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ABSTRACT 

Goal Attainment (GA), the successful mobilisation of human and other resources to achieve the 

institution objectives, is indicated by teaching, research and community service. However,  anecdotal 

evidence has shown that Nigeria’s public universities has low GA resulting in poor quality of 

graduates, skills’ mismatch and low research outputs. Previous studies have focused largely on non-

human factors (financial, environmental and institutional autonomy) with little emphasis on intra-

organisational human factors such as Management Functions –MF (planning, organizing, leading and 

controlling), Staff Union Activities (SUA) and Students’ Union Government Activities (SUGA). This 

study, therefore, was design to investigate MF, SUA, SUGA as correlates of GA in public universities 

in southwestern Nigeria. 

The study was premised on the Open System Theory, while the mixed methods (Quan,+qual) design 

was adopted. The six federal universities in southwestern Nigeria were enumerated, while one state 

university with over five years of establishment in each state was purposively selected. The 76 

principal officers and 100 deans in all 12 selected universities were enumerated, while 400 heads of 

departments (four in each faculty 400) were randomly selected. The president, secretary, treasurer, 

publicity secretary and one trustee of the four existing staff unions in each university were purposively 

selected, while the president, secretary, publicity secretary, speaker of the students’ representative 

council and chief justice of the students’ judiciary council in each university were purposively selected 

making 1376 respondents. Instruments used were GA (r=0.87), MF (planning r=0.87, organising 

r=0.89, leading r=0.88 and controlling r=0.85) scales, SUGA (r=0.90) and SUA (r=0.83) 

questionnaires. These were complemented. In-depth interviews were conducted with three principal 

officers, six deans and eight union chairmen/secretaries. Quantitative data were subjected to 

descriptive statistics, Pearson product moment correlation and Multiple regression at 0.05 level of 

significance, while the qualitative data were content-analysed. 

Respondents’ age was 42.32±9.06 years and 72.2% were male. The GA (𝑥̅=3.79), Planning- 𝑥̅=4.43; 

Organising-𝑥̅=4.43; Learning- 𝑥̅=4.71; Controling- 𝑥̅=3.87; SUGA-𝑥̅= 4.19 and SUS- 𝑥̅= 4.01 were 

high against the threshold of 3.00. Leading (r=0.87), planning (r=0.66), organising (r=0.66), SUA 

(r=0.56), SUGA (r=0.55) and controlling (r=0.50) had significant relationships with GA. There was a 

significant joint contribution of the internal human factors to GA (F(4,195)=413.27; Adj R2=0.892); 

accounting for 89.2% of its variance. Leading (β=0.62), SUGA (β=0.37), controlling (β=0.29), 

organizing (β=0.19), SUA (β=0.13) and planning (β=0.13) made significant relative contributions to 

GA. Management functions conflicts with SUA and SUGA. Also, community service is an essential 

function of universities, but little attention and priority was paid to it, and this affected the impact the 

universities had on the larger society. 

Leading, students’ union government activities, controlling, organizing, staff union activities and 

planning influenced goal attainment of public universities in Southwestern Nigeria. Therefore, 

stakeholders should give more attention to these human factors to facilitate goal attainment in the 

Nigeria universities.    

Keywords: University goal attainment, intra-organisational human factors,  management functions, 

staff union activities, students’ union government activities, universities in Nigeria, Nigerian  

Word count: 479  
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CH.APTE.R O.NE 

I.NTRODU.C.TIO.N 

 

1.1 B.ackgro.un.d to th.e Study 

Univ.e.rsi.ty edu.c.atio.n is kno.wn glob.ally to be a stro.ng sec.to.r an.d a cri.ti.c.al partne.r i.n th.e 

busi.ne.ss of attai.ni.ng natio.nal dev.elop.me.ntal go.als, aspiratio.ns, an.d ide.als,wi.th re.spec.t to i.ts 

kno.wledge cre.atio.n c.apabili.ti.e.s, no wo.n.de.r, higher institutions are e.stablish.ed wi.th th.e 

i.nte.nt to ach.i.ev.e ce.rtai.n set go.als an.d objec.tiv.e.s. Th.e.se go.als, acco.rdi.ng to th.e Natio.nal 

Poli.cy o.n Edu.c.atio.n (Fede.ral Republi.c of Ni.ge.ria, 2013) are of two fol.ds: natio.nal bo.un.dary 

an.d glob.al (i.nte.rnatio.nal) go.als. Th.e.se go.als are ach.i.evable thro.ugh th.e executio.n of cri.ti.c.al 

man.date.s of te.ach.i.ng, re.se.arch an.d communi.ty se.rvi.ce by univ.e.rsi.ti.e.s wh.i.ch i.n.di.c.ate th.at 

th.e.se man.date.s are no.t i.n th.emselv.e.s go.als but me.ans thro.ugh wh.i.ch th.e go.als are 

ach.i.evable. Th.e.se man.date.s are o.th.e.rwise c.alled b.asi.c role.s of univ.e.rsi.ti.e.s but no.t go.als, 

h.e.nce, univ.e.rsi.ti.e.s go.als are as di.c.tated i.n th.e Natio.nal Poli.cy o.n Edu.c.atio.n an.d missio.n 

stateme.nts of univ.e.rsi.ti.e.s.Fo.r natio.nal bo.un.dary go.als, univ.e.rsi.ti.e.s are expec.ted to i.nte.nsify 

an.d div.e.rsify th.eir pro.gramme.s fo.r th.e dev.elop.me.nt of h.i.gh lev.el manpo.we.r inside th.e 

co.ntext of th.e needs of a natio.n an.d ma.ke profe.ssio.nal co.u.rse co.nte.nts to reflec.t natio.nal 

requireme.nts. Th.is is wi.th a vi.ew to ma.ki.ng univ.e.rsi.ti.e.s’ re.se.arch.e.s relevant to natio.nal 

dev.elop.me.ntal go.als wh.ile dissemi.nati.ng su.ch re.se.arch re.sults to bo.th gov.e.rnme.nts an.d 

i.n.dustri.e.s. 

Go.al attai.nme.nt is th.e su.cce.ssful mobilisatio.n of human an.d non-human facility  to ach.i.ev.e 

th.e i.nsti.tutio.nal objec.tiv.e.s by emb.arki.ng o.n th.e three man.date.s of te.ach.i.ng, re.se.arch an.d 

communi.ty se.rvi.ce. Ho.wev.e.r, th.e.re is anecdo.tal evide.nce th.at Ni.ge.ria’s publi.c univ.e.rsi.ti.e.s’ 

go.als attai.nme.nt h.av.e bee.n relativ.ely lo.w an.d unattai.nable led to dwi.n.dli.ng quali.ty of 

graduate.s, skills’ mismatch, lo.w re.se.arch o.utputs an.d yet to be solv.ed soci.etal problems. 

Th.e natio.nal bo.un.dary go.als ide.ntifi.ed fo.r th.is study are produ.c.tio.n of h.i.ghly skilled an.d 

self-reliant graduate.s,attai.nme.nt of ac.ademi.c excelle.nce i.n researching and te.ach.i.ng, 
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univ.e.rsi.ty communi.ty e.ngageme.nt/se.rvi.ce  fo.r soci.ety transfo.rmatio.n as well as me.asu.ri.ng 

up to wo.rl.d class univ.e.rsi.ty status as th.e glob.al go.al. Th.e.se ide.ntifi.ed go.als are o.nly 

ach.i.evable wh.e.n th.e three univ.e.rsi.ty man.date.s of te.ach.i.ng, re.se.arch an.d communi.ty se.rvi.ce 

are optimally pu.rsued. I.t appe.ars th.e go.als are no.t fully attai.nable de.spi.te t.h.e f.ac.t t.h.at th.e 

go.als appe.ar laudable an.d well-i.nte.n.ded ev.e.n as alargechunk of fun.ds is expe.n.ded ye.arly by 

th.e Fede.ral an.d State gov.e.rnme.nts o.n univ.e.rsi.ty edu.c.atio.n thro.ugh sev.e.ral i.nte.rv.e.ntio.ns fo.r 

th.e attai.nme.nt of th.e go.als (loc.al an.d glob.al status). Th.e problem of unattai.ned go.als appe.ar 

wo.rrisome an.d of gre.at co.nce.rns to sta.kehol.de.rs i.n edu.c.atio.n an.d i.n.dustrial sec.to.rs si.nce 

attai.nme.nt of su.ch go.als is a reflection of the health of the sector wi.th i.ts posi.tiv.e atte.n.dant 

impac.t o.n dev.elop.me.ntal needs o.n t.h.e n.atio.n’s e.co.nomy e.specially wi.th th.e cu.rre.nt tre.n.d 

an.d paradi.gm sh.ift to kno.wledge b.ased eco.nomy. T.h.e n.o.n-attai.nabili.ty o.f t.h.e.s.e go.als seem to 

be bette.r un.de.rstood wh.e.n t.h.e po.te.ncy of te.ach.i.ng an.d re.se.arch man.date.s of Ni.ge.rian 

univ.e.rsi.ti.e.s are cri.ti.c.ally exami.ned. I.t appe.ars th.at quali.ty of te.ach.i.ng i.n Ni.ge.rian 

univ.e.rsi.ti.e.s h.ad redu.ced treme.n.do.usly. Th.is is attributable to fac.to.rs su.ch as unre.stri.c.ted 

acce.ss i.nto seco.n.dary edu.c.atio.n bro.ught abo.ut by Univ.e.rsal B.asi.c Edu.c.atio.n Poli.cy 

(UBE,1999) wi.t.h t.h.e go.al of providi.ng free, univ.e.rsal an.d compulso.ry b.asi.c edu.c.atio.n fo.r 

ev.e.ry Ni.ge.rian ch.il.d aged 6-15 ye.ars. 

T.h.is e.nh.ance.s e.nrolme.nt at seco.n.dary edu.c.atio.n lev.el an.d ultimately made e.nrolme.nt i.nto 

te.rtiary edu.c.atio.n a h.e.rcule.an task bec.ause thro.ugh th.e poli.cy, appli.c.ants fo.r univ.e.rsi.ty 

admissio.n we.re far mo.re th.an th.e univ.e.rsi.ti.e.s’ c.arryi.ng c.apaci.ti.e.s, si.nce as no adequate plan 

was made fo.r th.e transi.tio.n of graduate.s from seco.n.dary edu.c.atio.n to te.rtiary edu.c.atio.n.  

Th.e.sce.nario pai.nted h.e.re appe.ar to ma.ke available c.apaci.ti.e.s i.n  univ.e.rsi.ti.e.s ov.e.r-stretch.ed 

wi.th lec.tu.re.rs ov.e.r-wh.elmed i.n th.e pe.rfo.rmance of th.eir duti.e.s due to stude.nts’ populatio.n 

explosio.n, th.is goe.s a lo.ng way to affec.t th.e quali.ty of re.se.arch.e.s co.n.du.c.ted by  alre.ady 

ov.e.r-wh.elmed lec.tu.re.rs. Th.e posi.tio.n h.e.re pai.nted is suppo.rted by Abiodun-Oyeb.anji 

(2010), wh.e.n th.e study no.ted th.at some ac.ademi.c staff appe.ar no.t to be commi.tted to th.eir 

te.ach.i.ng re.spo.nsibili.ti.e.s as th.ey o.ught to, sugge.sti.ng a problem exists. Agai.n, Emunemu 

(2009), obse.rv.ed th.at th.e quali.ty of re.se.arch.e.s co.n.du.c.ted by Ni.ge.rian univ.e.rsi.ti.e.s are of 

lo.w stan.dard wh.e.n compared to th.at of th.eir co.unte.rparts i.n th.e dev.eloped natio.ns. Tagoe 

(2012), submi.tted th.at th.e quali.ty of r.e.se.a.rch.e.s  c.a.rri.e.d o.ut i.n Ni.g.e.rian univ.e.rsi.ti.e.s do no.t 

attrac.t glob.al atte.ntio.n. O.nce th.e te.ach.i.ng an.d re.se.arch role.s of univ.e.rsi.ti.e.s are no.t 
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effec.tiv.el.y c..arr.i.e.d o.u.t th.e.refore holds the likelihood th.at identified go.als (natio.nal an.d 

glob.al) me.ntio.ned e.arli.e.r mi.ght be unattai.nable wh.e.re.as thro.ugh effec.tiv.e te.ach.i.ng, 

produ.c.tio.n of h.i.ghly skilled an.d self-reliant graduate.s c.an be ach.i.evable. Also wi.th top-

no.tch an.d cutti.ng-edge re.se.arch.e.s, attai.nme.nt of quali.ty te.ach.i.ng, re.se.arch excelle.nce, 

impac.tful communi.ty se.rvi.ce/e.ngageme.nt fo.r soci.ety transfo.rmatio.n, th.e wo.rl.d-class 

univ.e.rsi.ty status go.als c.an be ach.i.ev.ed. 

Produ.c.tio.n of h.i.ghly skilled an.d self-reliant graduate.s as a natio.nal go.al h.as appe.ared 

unattai.nable as expec.ted due to some fac.to.rs su.ch as lo.w quali.ty te.ach.i.ng, poo.r te.ach.i.ng 

e.nviro.nme.nt, unattrac.tiv.e an.d ill-mo.tivati.ng wo.rki.ng e.nviro.nme.nt fo.r lec.tu.re.rs, mu.ch wo.rk 

wi.tho.ut comme.nsu.rate pay, lo.w quali.ty re.se.arch o.utput by lec.tu.re.rs wh.i.ch may prev.e.nt 

effec.tiv.e te.ach.i.ng si.nce i.t appe.ars th.at prolifi.c re.se.arch.e.rs te.n.d to be bette.r lec.tu.re.rs during 

classes owing to their ability to deploy their discoveries while unraveling their content. 

Evide.nces showcasing problems of this kind  is co.ntai.ned i.n th.e remarks by vario.us 

sta.kehol.de.rs who h.as someth.i.ng doi.ng wi.th th.e quali.ty of graduate.s of Ni.ge.rian institutions. 

Tho.ugh empiri.c.al statisti.c.al i.nfo.rmatio.n an.d repo.rt might not be available to buttre.ss th.e 

ge.ne.ral opi.nio.n an.d publi.c o.utcry abo.ut falli.ng stan.dard i.n th.e quali.ty of univ.e.rsi.ty 

graduate.s yet graduate.s complai.n of h.i.gh lev.els of unemployme.nt wh.ile employe.rs complai.n 

th.at graduate.s are poo.rly prepared fo.r wo.rk.Th.ey beli.ev.e th.at th.e ac.ademi.cstan.dard h.av.e 

co.nside.rably falle.n at the span of past dec.ade an.d th.at a univ.e.rsi.ty degree is no lo.nge.r a 

guarantee of communi.c.atio.n skills o.r techni.c.al compete.nce. Similarly, sev.e.ral re.se.arch.e.rs 

h.av.e comme.nted o.n decli.ne i.n th.e quali.ty of graduate.s from Ni.ge.rian univ.e.rsi.ti.e.s an.d 

sugge.sted u.rge.nt need to e.nh.ance i.t.  

Th.e.se i.nclude (Kayode, Oduwaiye, Eteje.re, Sh.eu an.d Kutu 2018). Many fac.to.rs associated 

wi.th lo.w quali.ty of graduate are poo.r le.ade.rsh.ip an.d lack of facili.ti.e.s  (Asiyai, 2014; Oko.ro, 

Aguguam, an.d Aguguam, 2017; Wo.rl.d Edu.c.atio.n Se.rvi.ce.s (WE.S) 2017), dece.ntralized 

exami.natio.n (Francis, 2015), freque.nt labo.u.r dispute.s (Asiayi 2014; WE.S, 2017), brai.n 

drai.n, i.nadequate fun.di.ng, an.d lack of vibrant staff dev.elop.me.nt pro.gramme.s (Asiyai, 2014). 

Co.rpo.rate o.rganisatio.ns demo.nstrate some lev.el of c.autio.n i.n e.ngagi.ng univ.e.rsi.ty produ.c.ts 

who are h.ardly func.tio.nal an.d utili.ty b.ased. I.nfac.t e.ach ye.ar th.e Ni.ge.rian h.i.gh.e.r i.nsti.tutio.ns 

produ.ce no fewe.r th.an 130,000 graduate.s, o.ut of wh.i.ch o.nly 13,000 (10%) get employed an.d 
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o.th.e.rs ro.am th.e streets due to posse.ssio.n of skill mis-match (Ma.ki.n.de, 2007; E.neh, 2007). 

Skill mismatch occu.rs wh.e.n graduate.s posse.ss skills no.t direc.tly required i.n th.e wo.rl.d of 

wo.rk. 

Also Ac.ademi.c Staff Unio.n of Univ.e.rsi.ti.e.s (ASUU, 2013) h.as bee.n showcased by vanguard 

an.d h.av.e emb.arked o.n se.ri.e.s of nego.tiatio.ns an.d strike ac.tio.ns amo.ngst sev.e.ral of su.ch was 

natio.nwide strike of 23rd March 2021 an.d also th.e cu.rre.nt o.ngoi.ng strike of ASUU started 

Feb 2022 to date to deman.d fo.r revi.talisatio.n fun.d, e.arned ac.ademi.c allo.wance, 

re.nego.tiatio.n of th.e 2009 agreeme.nt, visi.tatio.n panels wi.th th.e bid to redre.ss  dwi.n.dli.ng 

fo.rtune.s of Ni.ge.rian univ.e.rsi.ti.e.s wi.th re.spec.t to quali.ty of graduate.s bei.ng chu.rned o.ut 

ye.arly c.aused by un.de.rfun.di.ng, neglec.t of univ.e.rsi.ty system, poo.r an.d o.utdated 

i.nfrastru.c.tu.re an.d labo.rato.ry equip.me.nt, poo.r co.n.di.tio.n of se.rvi.ce fo.r ac.ademi.c staff.  

Th.e obse.rv.ed drawbacks observable i.n th.e quali.ty of Ni.ge.rian graduate.s h.as bee.n co.nfirmed 

thro.ugh th.e submissio.ns of sta.kehol.de.rs an.d re.se.arch.e.rs e.nume.rated abov.e, yet no.n 

adequate attai.nabili.ty of th.e go.als are still manife.sti.ng till date. Also, go.als of th.e 

univ.e.rsi.ti.e.s appe.ar unattai.ned de.spi.te th.e fac.t th.at some re.se.arch.e.rs like (Pi.tan 2012, 

Mamedu 2016 an.d Arikewuyo, 2016) h.av.e wo.rked o.n  univ.e.rsi.ty go.al attai.nme.nt  usi.ng 

diffe.re.nt i.n.depe.n.de.nt variable.s su.ch as quali.ty of wo.rk life v.e.rsus i.nsti.tutio.nal go.al 

attai.nme.nt yet th.e problem of unattai.ned univ.e.rsi.ty go.als pe.rsisted, although authors opined 

th.at th.e problem co.ul.d be addre.ssed usi.ng human eleme.nt fac.to.rs of univ.e.rsi.ty system(i.e 

Manageme.nt, Stude.nt’s an.d staff unio.n le.ade.rsh.ips wi.th re.spec.t to th.eir ac.tivi.ti.e.s) hopi.ng 

th.at th.is appro.ach may be used to solv.e th.e problem. 

 Univ.e.rsi.ty Communi.ty se.rvi.ce is a go.al th.at projec.ts univ.e.rsi.ti.e.s as wisdom boxe.s th.at are 

i.ncre.asi.ngly bei.ng reco.gnised as majo.r age.nts of kno.wledge an.d i.nnovatio.n ge.ne.ratio.n. 

Th.ey are ge.ne.rally see.n as th.e offi.cial driv.e.rs of eco.nomi.c gro.wth an.d dev.elop.me.nt thro.ugh 

i.ts kno.wledge cre.atio.n c.apabili.ti.e.s. Th.e.re is cu.rre.ntly stro.ng glob.al advoc.acy fo.r i.nclusiv.e 

dev.elop.me.nt, wh.i.ch higher institutions are i.nvariably re.ali.gni.ng th.eir te.ach.i.ng an.d re.se.arch 

template.s to embrace communi.ty e.ngageme.nt as a me.ans of cre.ati.ng kno.wledge th.at 

e.nge.n.de.rs i.nclusiv.e.ne.ss. Acco.rdi.ng to Uni.ted Natio.ns Edu.c.atio.nal, Sci.e.ntifi.c an.d Cultu.ral 

O.rganisatio.n, UNE.SCO (2009), univ.e.rsi.ti.e.s are to cre.ate mutually be.nefi.cial partne.rsh.ips 
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wi.th communi.ti.e.s an.d as well as th.e civil soci.eti.e.s to facili.tate th.e sh.ari.ng an.d transmissio.n 

of appropriate kno.wledge.  Primarily, role.s of univ.e.rsi.ti.e.s are te.ach.i.ng, re.se.arch an.d 

communi.ty e.ngageme.nt (Wagh.id,2002). Te.ach.i.ng an.d re.se.arch usually ta.ke place most time 

inside the university environment wh.ile communi.ty e.ngageme.nt is usually do.ne o.utside th.e 

univ.e.rsi.ty (Weets an.d San.dmann, 2008) .Th.is require.s ta.ki.ng new kno.wledge produ.ced an.d 

prac.ti.c.ally applyi.ng i.t to re.al life si.tuatio.n wi.th th.e aim of posi.tiv.ely impac.ti.ng people at th.e 

communi.ty lev.el (Sanof,2000).  

Agai.n, effi.ci.e.nt communi.ty e.ngageme.nt of a parti.cular univ.e.rsi.ty depe.n.ds o.n th.e 

i.nsti.tutio.nal poli.cy framewo.rk wh.i.ch dete.rmi.ne.s ho.w communi.ty e.ngageme.nt will be 

c.arri.ed o.ut an.d th.e natu.re of be.nefi.ts th.at accrue from th.e e.ngageme.nt. Communi.ty 

e.ngageme.nt go.al attai.nable lev.el vari.e.s from i.n.dividual univ.e.rsi.ti.e.s to th.e o.th.e.r depe.n.di.ng 

o.n i.nsti.tutio.nal framewo.rk de.si.gned by th.e univ.e.rsi.ti.e.s o.n ho.w communi.ty e.ngageme.nt 

wo.ul.d be executed. Some i.nsti.tutio.nal framewo.rk o.n communi.ty e.ngageme.nt  do no.t allo.t 

any mark fo.r c.aree.r pro.gre.ssio.n wi.th re.spec.t to promo.tio.n de.spi.te th.e fac.t th.at su.ch 

univ.e.rsi.ti.e.s ackno.wledge th.e tripod of te.ach.i.ng, re.se.arch an.d communi.ty se.rvi.ce as th.e 

univ.e.rsi.ty cri.ti.c.al role.s. Wi.th th.is, communi.ty se.rvi.ce o.r e.ngageme.nt appe.ars no.t ta.ke.n as a 

se.rio.us role of th.e univ.e.rsi.ty to be pu.rsued wi.th vi.go.u.r bec.ause no rati.ng is attach.ed by su.ch 

univ.e.rsi.ty fo.r th.e pu.rpose of promo.tio.n. Any faculty pu.rsui.ng su.ch e.ngageme.nt is doi.ng i.t 

o.n th.e b.asis of i.n.dividual. Th.is posi.tio.n is suppo.rted by (Ifedili an.d Ifedili  2015; 

Adekalu,2017). 

 Th.e go.al of ac.ademi.c excelle.nce i.n researching and te.ach.i.ng is a wo.rthwh.ile fe.at th.at must 

be ach.i.ev.ed by univ.e.rsi.ti.e.s if th.ey will adequately deliv.e.r o.n th.eir man.date.s. Higher 

institution as th.e wisdom boxe.s of th.eir re.spec.tiv.e natio.ns thro.ugh so.un.d te.ach.i.ng an.d 

executio.n of top-no.tch an.d cutti.ng-edge re.se.arch.e.s ge.ne.rate new kno.wledge, new 

discov.e.ri.e.s an.d cri.ti.c.al i.nnovatio.ns th.at truly made th.em wisdom boxe.s thro.ugh wh.i.ch to.wn 

an.d go.wn func.tio.ns are e.asily deliv.e.red. Su.rprisi.ngly, th.e go.al seems no.t optimally 

ach.i.evable de.spi.te i.t bei.ng a pivo.tal go.al wh.i.ch nece.ssarily must be ach.i.ev.ed if th.e 

univ.e.rsi.ti.e..s w.ill atta.i.n t.h.e e.sse.nce o.f t.h.eir e..stablishme.nt. . Some fac.to.rs appe.ar to acco.unt 

fo.r no.n-attai.nme.nt of th.e go.al wh.i.ch i.nclude amo.ng o.th.e.rs, deplo.rable state of labo.rato.ri.e.s, 

librari.e.s wi.th o.utdated books, new an.d late.nt jo.u.rnal arti.cle.s unavailable, afte.rmath effec.t of 
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poo.r wo.rki.ng co.n.di.tio.n th.at led to brai.n-drai.n fo.reclose.s me.nto.r-me.ntee wh.i.ch co.ul.d h.av.e 

affo.rded executio.n of top-no.tch re.se.arch.e.s a.n.d t.h.e d.e.sire t.o attai.n t.h.e go.al appe.ars 

unyi.el.di.ng sugge.sti.ng th.at th.e go.al  c.an o.nly be re.alisable wh.e.n some effo.rts are direc.ted 

to.wards co.rrec.ti.ng th.e h.i.ghli.ghted lapse.s. Li.te.ratu.re affirms th.is posi.tio.n as I.gb.afe (2016) 

argued th.at no Ni.ge.rian univ.e.rsi.ty appe.ared i.n t.h.e first o.n.e hun.dred be.st univ.e.rsi.ti.e.s i.n t.h.e 

w.o.rl..d due to t.h.e no.n-availabili.ty of visibly quali.ty re.se.arch.e.s. Natio.nal Univ.e.rsi.ti.e.s 

Commissio.n (NU.C) (2016) c.arri.ed o.ut an evaluatio.n of th.e re.se.arch ach.i.ev.eme.nts of 

Ni.ge.rian univ.e.rsi.ti.e.s which did no.t o.nly result to failure but also refuse to fe.atu.re i.n th.e 

wo.rl.d ranki.ng but also we.re lo.wly rated ev.e.n amo.ng o.th.e.r Afri.c.an univ.e.rsi.ti.e.s (Ebuara, 

Udida, Ekipke.n an.d B.assey,2019). Looki.ng at re.se.arch i.n th.e glob.al pe.rspec.tiv.e, i.t seems 

many Ni.ge.rian univ.e.rsi.ti.e.s are laggi.ng beh.i.n.d i.n te.rms of quali.ty re.se.arch. 

 Me.asu.ri.ng up to wo.rl.d class univ.e.rsi.ty status appe.ars to be an impo.rtant go.al th.at all 

univ.e.rsi.ti.e.s aspire to ach.i.ev.e bec.ause wo.rl.d class univ.e.rsi.ti.e.s posse.ss i.ntellec.tual prope.rty 

th.at co.nfe.r o.n th.em re.se.arch univ.e.rsi.ty status an.d su.ch univ.e.rsi.ti.e.s play cri.ti.c.al role i.n 

trai.ni.ng th.e profe.ssio.nals, h.i.gh-lev.el specialists, sci.e.ntists, an.d re.se.arch.e.rs needed by th.e 

eco.nomy i.n ge.ne.rati.ng new kno.wledge to suppo.rt th.e natio.nal i.nnovatio.n system. I.n th.is 

co.ntext, poli.cy ma.ke.rs are kee.n at seei.ng th.eir top univ.e.rsi.ti.e.s ope.rati.ng at th.e cutti.ng edge 

of i.ntellec.tual an.d sci.e.ntifi.c dev.elop.me.nt. An.d th.is appe.ars to acco.unt fo.r th.e posi.tio.n th.at 

abili.ty of a soci.ety to produ.ce, selec.t, adapt, comme.rcialise an.d use kno.wledge is cri.ti.c.al fo.r 

sustai.ned eco.nomi.c gro.wth an.d improv.ed livi.ng stan.dard.(Wo.rl.d B.ank, 2004) Th.e 

impli.c.atio.n of th.is is th.at wi.th glob.alizatio.n, natio.n’s eco.nomy is bette.r driv.e.n thro.ugh 

kno.wledge as agai.nst re.so.u.rce driv.e.n eco.nomy w.h.i.c.h was t.h.e fo..rm.e..r paradi.gm. 

 I.t a.pp.e.ar.s t.h.at th.e impo.rtance of attai.ni.ng wo.rl.d-class univ.e.rsi.ty status by Ni.ge.rian 

univ.e.rsi.ty is so e.sse.ntial th.at i.t c.anno.t be e.asily dispe.nsed wi.th, su.ch th.at all effo.rts fo.r i.ts 

ac.tualisatio.n o.r attai.nme.nt must no.t be spared. A wo.rl.d-class univ.e.rsi.ty acco.rdi.ng to Al.de.n 

an.d Li.n (2004) Salmi (2009) h.as th.e e.sse.ntial fe.atu.re.s an.d ch.arac.te.risti.cs wh.i.ch i.nclude 

i.nte.rnatio.nal reputatio.n fo.r i.ts re.se.arch.e.s, te.ach.i.ngs, wi.th a numbe.r of glob.al re.se.arch.e.rs 

an.d wo.rl.d re.se.arch le.ade.rs i.n th.eir fi.el.ds. I.n some c.ase.s, th.e.re are Nobel Prize fo.r Pe.ace 

wi.nne.rs. Wi.th th.e.se attribute.s, attai.nme.nt of th.e h.i.ghli.ghted go.als appe.ar e.asi.e.r bec.ause 

o.nce a univ.e.rsi.ty h.as an i.nte.rnatio.nal reputatio.n fo.r i.ts researching and te.ach.i.ng wh.i.ch are 
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th.e majo.r role.s of univ.e.rsi.ti.e.s i.t mi.ght no.t be diffi.cult to trai.n quali.ty graduate.s,  execute 

wo.rthwh.ile an.d i.nnovativ.e re.se.arch.e.s th.at will impac.t on th.e communi.ty thro.ugh 

e.ngageme.nt.  

 

Relatedly, i.t is impe.rativ.e to no.te th.at th.e pe.rfo.rmance of Ni.ge.rian univ.e.rsi.ti.e.s i.n glob.al 

ranki.ng h.as become a majo.r co.nce.rn to sta.kehol.de.rs i.n th.e edu.c.atio.n i.n.dustry bec.ause si.nce 

2003 wh.e.n univ.e.rsi.ty ranki.ng bec.ame a glob.al ph.e.nome.no.n.Ni.ge.rian univ.e.rsi.ti.e.s h.av.e 

bee.n pe.rfo.rmi.ng poo.rly acco.rdi.ng to (B.anjo,2017), fo.r i.nstance, acco.rdi.ng to Time.s H.i.gh.e.r 

Edu.c.atio.n (TH.E) (2003) o.ne of wo.rl.d class univ.e.rsi.ty ranki.ng o.utfi.t, no.ne of th.e Ni.ge.rian 

139 univ.e.rsi.ti.e.s was ranked of 2003 wh.e.n th.e su.rv.ey began until 2015 wh.e.n o.nly th.e 

Univ.e.rsi.ty of Ib.adan (o.ne o.ut of 170, repre.se.nti.ng 0.58%),was ranked amo.ng  th.e top 800 

univ.e.rsi.ti.e.s globally (TH.E, 2015). I.n th.e 2017 glob.al ranki.ng, th.e Univ.e.rsi.ty of Ib.adan, 

Ni.ge.rian’s ol.de.st univ.e.rsi.ty, wi.th populatio.n of 26,753 stude.nts, 17:3 stude.nt-staff ratio, an.d 

1% i.nte.rnatio.nal   stude.nts, obtai.ned th.e follo.wi.ng sco.re.s: Te.ach.i.ng (22.7%), Re.se.arch 

(11.1%), Ci.tatio.n (4.6%), I.n.dustry i.ncome (29.2%) an.d i.nte.rnatio.nal o.utlook (26.1%), an.d 

was ranked 601 of th.e wo.rl.d’s top 800 univ.e.rsi.ti.e.s fe.atu.red i.n th.e 2015 su.rv.ey, wi.th 200 

steps lo.we.r th.an Ma.ke.re.re univ.e.rsi.ty, Ugan.da, wh.i.ch ranked 401. Th.e Univ.e.rsi.ty of C.ape 

To.wn, So.uth Afri.c.a, wi.th 20,061 stude.nt populatio.n,11.6 stude.nt-staff ratio, an.d 28% 

i.nte.rnatio.nal stude.nts, put at 120th posi.tio.n, was ranked as th.e be.st univ.e.rsi.ty i.n Afri.c.a i.n 

2015, wi.th 481 steps h.i.gh.e.r th..an t.h.e Univ.e.rsi.ty o.f Ib.adan. Th.is ugly si.tuatio.n pai.nted abov.e 

abo.ut no.n attai.nme.nt of th.e go.als by Ni.ge.rian univ.e.rsi.ti.e.s co.nfirmed th.e quo.tatio.n by 

O.nyeka.keyah (2007) th.at;  

We are aware of th.e deplo.rable state of o.u.r univ.e.rsi.ti.e.s. Th.e i.nstrume.nts 

fo.r le.arni.ngare lacki.ng. Te.ach.i.ng an.d le.arni.ng are do.ne i.n th.e most 

unco.n.du.civ.e e.nviro.nme.nt. Th.e librari.e.s h.av.e o.utdated books. New 

jo.u.rnals an.d publi.c.atio.ns c.anno.t be acquired bec.ause th.e.re is no subsidy.  

Th.e labo.rato.ri.e.s are a mocke.ry of the expected outcome that o.ught to be. 

Feedi.ng no longer o.n c.ampus; many stude.nts li.te.rally go abo.ut hungry. 

Th.e lec.tu.re.rs do.n’t get comme.nsu.rate pay like th.eir co.unte.rparts 

elsewh.e.re.  Th.e wo.rklo.ad of most lec.tu.re.rs is e.no.rmo.us, as brai.n drai.n h.as 

ta.ke.n toll o.n c.apable h.an.ds th.at wo.ul.d h.av.e bee.n h.e.re to h.elp o.ut. 

Stude.nts h.ang ov.e.r o.ne ano.th.e.r i.n cro.wded lec.tu.re rooms an.d th.e.atre.s to 

receiv.e lec.tu.re.s. 
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Th.is pai.nted si.tuatio.n c.anno.t be left unatte.n.ded to fo.r a lo.ng time h.e.nce th.e need fo.r a study 

like th.is th.at i.nv.e.sti.gated publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt from th.e angle.s of manageme.nt 

func.tio.ns, stude.nt an.d staff unio.n ac.tivi.ti.e.s mo.re so th.at no.n-attai.nme.nt of th.e set go.als are 

no.t wholly trace.able to i.nsuffi.ci.e.nt fun.di.ng no.r lack of adequate i.nfrastru.c.tu.re. Also, most 

previo.us studi.e.s o.n univ.e.rsi.ty go.al attai.nme.nt su.ch as (Obiwu.ru ,Okwu A.kpa an.d 

Nwankwe.re, 2011, Eze, 2012, Odeki.na 2015, Mamedu, 2016, Abdulkareem, Sh.eu, an.d 

Kayode, 2016; Gari.eth, Use.n, Vale.nti.ne an.d John,2020) did no.t co.nside.r human eleme.nt 

fac.to.rs but rath.e.r focused o.n th.e quali.ty of wo.rk life, su.cce.ssio.n manageme.nt, co.rpo.rate 

cultu.re an.d parti.cipativ.e manageme.nt, poli.ti.c.al fac.to.rs su.ch as gov.e.rnme.nt fun.di.ng, 

poli.ti.c.al co.nside.ratio.n i.n ci.ti.ng of univ.e.rsi.ti.e.s as i.n.depe.n.de.nt variable.s i.n studyi.ng 

univ.e.rsi.ty go.al attai.nme.nt an.d th.is bri.ngs de.arth of empiri.c.al studi.e.s o.n univ.e.rsi.ty go.al 

attai.nme.nt th.at use human eleme.nt fac.to.rs (manageme.nt func.tio.ns, stude.nts an.d staff unio.ns 

ac.tivi.ti.e.s) an.d th.is is th.e gap th.e study is o.ut to cov.e.r. 

 

Th.e seemi.ng i.nabili.ty of Ni.ge.rian univ.e.rsi.ti.e.s to attai.n th.eir re.spec.tiv.e missio.n stateme.nts 

wi.th re.spec.t to go.als of produ.c.tio.n of skilled an.d self-suffi.ci.e.nt graduate.s, effi.ci.e.nt 

communi.ty se.rvi.ce, ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch an.d me.asu.ri.ng up to 

wo.rl.d class univ.e.rsi.ty status appe.ar to be attributable to sev.e.ral fac.to.rs su.ch as: poo.r 

pe.rfo.rmance of manageme.nt func.tio.ns of planni.ng, o.rganizi.ng, direc.ti.ng an.d co.ntrolli.ng an.d 

no.n-parti.cipato.ry, un.democrati.c admi.nistrativ.e prac.ti.ce.s th.at do no.t allo.w fo.r effec.tiv.e 

parti.cipatio.n, collabo.ratio.n an.d syne.rgy of pu.rpose by membe.rs of th.e ac.ademi.c communi.ty 

(ac.ademi.c/no.n-te.ach.i.ng staffe.rs an.d stude.nt body) i.n th.eir daily admi.nistratio.n of th.e 

univ.e.rsi.ti.e.s.  Th.is is bec.ause, th.e su.cce.ss o.r failu.re of any o.rganisatio.n appe.ar hanging on 

leadership effectiveness to deploy re.sult o.ri.e.nted manageme.nt proce.ss wh.e.re planni.ng, 

o.rganizi.ng, le.adi.ng an.d co.ntrolli.ng will be prac.ti.c.ally e.nge.n.de.red fo.r th.e pu.rpose of go.al 

attai.nme.nt. 

  

Planni.ng is th.e proce.ss of setti.ng go.als an.d objec.tiv.e.s i.n an o.rganisatio.n an.d dete.rmi.ni.ng 

ho.w to ach.i.ev.e su.ch go.als an.d objec.tiv.e.s Ala.ka, Tijani an.d Ab.ass, (2011) Planni.ng occupi.e.s 

a ce.ntral posi.tio.n i.n manageme.nt an.d ce.rtai.nly, i.t is diffi.cult to talk abo.ut manageme.nt 

wi.tho.ut planni.ng. As far as univ.e.rsi.ty admi.nistratio.n is co.nce.rned effec.tiv.e planni.ng appe.ars 

to be e.sse.ntial fo.r th.e attai.nme.nt of th.e go.als bec.ause univ.e.rsi.ty as a co.nglome.ratio.n of 
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i.ntellec.tuals wi.th vari.ed un.de.rstan.di.ng, beli.efs an.d div.e.rse aspiratio.ns wh.i.ch may be at 

variance wi.th th.e univ.e.rsi.ty go.als may require effec.tiv.e planni.ng to put i.n place strategi.e.s 

th.at will h.armo.nise th.e div.e.rse i.nte.re.sts of th.e i.n.dividuals wi.th th.at of th.e univ.e.rsi.ty to 

ensure the achievement of the set go.als. I.nfac.t i.t appe.ars unimagi.nable an.d unth.i.nkable th.at 

any univ.e.rsi.ty will su.rviv.e wi.tho.ut effec.tiv.e planni.ng needle.ss to talk abo.ut attai.ni.ng h.e.r set 

objec.tiv.e.s, by implication strategi.c planni.ng appe.ars e.sse.ntial fo.r go.al attai.nme.nt si.nce 

planni.ng is th.e bedrock of e.ntire manageme.nt proce.ss.  

 O.rganisi.ng is match.i.ng of human an.d mate.rial re.so.u.rce.s wi.th job sch.edule.s an.d delegati.ng 

requisi.te autho.ri.ty fo.r th.e manage.r at e.ach lev.el of compartme.ntalisatio.n fo.r th.e effec.tiv.e 

pe.rfo.rmance of th.e func.tio.ns at th.e lev.el. O.rganisi.ng co.ul.d also be explai.ned to me.an 

manageme.nt func.tio.n of assembli.ng an.d coo.rdi.nati.ng human, fi.nancial, physi.c.al, 

i.nfo.rmatio.n an.d o.th.e.r re.so.u.rce.s needed to ach.i.ev.e o.rganisatio.nal go.als. O.rganisi.ng 

ac.tivi.ti.e.s i.nclude specifyi.ng job re.spo.nsibili.ti.e.s, gro.upi.ng jobs i.nto wo.rk uni.ts an.d re.so.u.rce 

alloc.atio.n. I.t appe.ars evide.nt th.at Ni.ge.rian univ.e.rsi.ti.e.s are ope.rati.ng o..n t.h.e stro.ng b..asis of 

o.rganisi.ng by th.e way univ.e.rsi.ty ope.ratio.ns are stru.c.tu.red wi.th re.spec.t to i.nte.rrelatedne.ss i.n 

th.e compartme.ntalisatio.n of th.e faculti.e.s an.d departme.nts. Th.is appe.ars to e.nh.ance go.al 

attai.nme.nt bec.ause i.t promo.te.s e.asy flo.w of i.nstru.c.tio.n wi.th li.ttle o.r no ambiqui.ty  Th.e 

bette.r an o.rganisatio.nal stru.c.tu.re reflec.ts  c.atego.risatio.n of th.e tasks an.d ac.tivi.ti.e.s required 

fo.r ach.i.ev.eme.nt of objec.tiv.e.s an.d assists th.eir coo.rdi.natio.n thro.ugh cre.ati.ng a system of 

i.nte.rrelated role.s; an.d th.e mo.re th.e.se role.s are de.si.gned to mo.tivatio.ns of people available to 

fill th.em, th.e mo.re effec.tiv.e an.d effi.ci.e.nt an o.rganisatio.n stru.c.tu.re will be. Th.e mo.re a 

posi.tio.n o.r a departme.nt h.as cle.ar defi.ni.tio.n of re.sults expec.ted, ac.tivi.ti.e.s to be un.de.rta.ke.n, 

o.rganisatio.n autho.ri.ty delegated an.d autho.ri.ty an.d i.nfo.rmatio.nal relatio.nsh.ips wi.th o.th.e.r 

posi.tio.n, th.e mo.re adequately i.n.dividual re.spo.nsible c.an co.ntribute to.ward go.al attai.nme.nt. 

Le.adi.ng is abo.ut mo.tivatio.n an.d effec.tiv.e communi.c.atio.n by manageme.nt wi.th staff to 

e.nh.ance staff pe.rfo.rmance. Le.adi.ng o.r direc.ti.ng as i.ts used i.nte.rch.ange.ably is a 

manageme.nt func.tio.n th.at i.nvolv.e.s th.e manage.r’s effo.rts to stimulate h.i.gh pe.rfo.rmance by 

employee.s an.d  i.nclude.s direc.ti.ng, mo.tivati.ng an.d communi.c.ati.ng wi.th employee.s, 

i.n.dividually an.d i.n gro.ups. Effec.tiv.e le.adi.ng depe.n.ds o.n th.e exte.nt t.o w.h.i.c.h .i.n.dividual 

objec.tiv.e.s i.n coope.rativ.e ac.tivi.ty are h.armo.nized wi.th gro.up objec.tiv.e. T.h.e mo.re 
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completely an i.n.dividual h.as a repo.rti.ng relatio.nsh.ip to a si.ngle supe.rio.r, th.e le.ss th.e 

problem of co.nfli.c.t i.n i.nstru.c.tio.n a.n.d t.h.e g.re.at.e.r t.h.e feeli.ng of pe.rso.nal re.spo.nsibili.ty fo.r 

re.sults. I.t appe.ars th.at if appropriate le.ade.rsh.ip prac.ti.ce o.r style is deployed to manage 

human re.so.u.rce.s eleme.nt of th.e o.rganisatio.n, produ.c.tivi.ty will be e.nh.anced an.d go.al 

attai.nme.nt appe.ars ach.i.evable  bec.ause i.n rece.nt time.s, th.e co.ncept of direc.ti.ng h.as become 

mo.re co.ngrue.nt wi.th le.adi.ng th.an wi.th push.i.ng. H.e.nce, th.e.se days, direc.ti.ng is mo.re related 

to le.adi.ng an.d le.ade.rsh.ip style.s. Le.ade.rsh.ip i.n th.is co.ntext me.ans th.e proce.ss wh.e.reby a 

wo.rk e.nviro.nme.nt is cre.ated i.n wh.i.ch people c.an do th.eir be.st wo.rk an.d feel an i.nte.re.st i.n 

produ.ci.ng a quali.ty produ.c.t o.r se.rvi.ce.   

Co.ntrolli.ng is a manageme.nt func.tio.n th.at talks abo.ut compari.ng ac.tual re.sult wi.th th.e 

projec.ted o.ne an.d putti.ng i.n place mech.anism fo.r co.rrec.tio.n in case of variatio.ns. Wh.e.n 

th.e.se manageme.nt func.tio.ns are effec.tiv.ely c.arri.ed o.ut univ.e.rsi.ty go.als are likely to be 

effi.ci.e.ntly attai.ned.  I.n fac.t, poo.r manageme.nt affec.ts employee’s mo.rale, pe.rceptio.n of 

i.nsti.tutio.nal visio.n, co.re value.s an.d ide.als, an.d th.is po.te.ntially appe.ars to likely c.ause aparty 

an.d may possibly le.ad to a h.i.gh tu.rnov.e.r of employee th.e.reby un.de.rmi.ni.ng go.al attai.nme.nt. 

To buttre.ss th.is argume.nt, Ko.roma (2018) opi.ne.s th.at, to circumv.e.nt po.te.ntial negativ.e 

impac.ts of b.ad manage.rial appro.ach, th.e.re is th.e need fo.r co.nscio.us an.d co.nsci.e.ntio.us 

dev.elop.me.nt of compete.nt le.ade.rs to e.nh.ance o.rganisatio.nal go.al attai.nme.nt.  

Th.e impli.c.atio.n of th.is is th.at i.t appe.ars  le.ade.rsh.ip su.cce.ssio.n cultu.re must evolv.e i.n a way 

th.at eme.rgi.ng le.ade.rs wo.ul.d h.av.e bee.n tuto.red o.n prac.ti.c.al manageme.nt func.tio.ns like 

so.un.d, strategi.c an.d techni.c.al planni.ng wh.i.ch i.nclude effi.ci.e.nt planni.ng th.at will be re.sult 

o.ri.e.nted, effi.ci.e.nt re.so.u.rce manageme.nt, effi.ci.e.nt fi.nancial an.d budgetary planni.ng an.d 

many o.th.e.r planni.ng template.s. Also o.rganisi.ng func.tio.ns, le.adi.ng func.tio.ns an.d co.ntrolli.ng 

man.date.s of manageme.nt must be well imbibed by th.e univ.e.rsi.ti.e.s admi.nistrato.rs if th.e 

go.als will be attai.ned. Go.al attai.nme.nt by th.e univ.e.rsi.ti.e.s appe.ar to be e.asily ach.i.evable an.d 

depe.n.d o.n wh.e.n an.d if manageme.nt func.tio.ns are effec.tiv.ely an.d effi.ci.e.ntly pe.rfo.rmed 

 I.n a related dev.elop.me.nt, O.gunruku (2010) no.ted th.at h.i.gh.e.r edu.c.atio.nal i.nsti.tutio.ns 

ope.rate as complex o.rganizatio.ns roo.ted i.n parti.cipato.ry democracy wi.th h.i.ghly profe.ssio.nal 

an.d kno.wledge.able parti.cipants. Th.is impli.e.s th.at manageme.nt must seek to e.nsu.re effec.tiv.e 

i.nvolv.eme.nt of staff an.d stude.nts i.n all aspec.t of univ.e.rsi.ty life. Relatedly, Macek (2019) 
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opi.ne th.at, mode.rn univ.e.rsi.ty manage.rs are ov.e.rseei.ng pe.rso.nnel who h.av.e skills th.ey do 

no.t h.av.e. E.sse.ntially th.e.n, th.ey must tu.rn to pe.rso.nnel fo.r techni.c.al advi.ce to ma.ke 

i.nfo.rmed decisio.ns. I.t th.e.refo.re follo.ws th.at, ach.i.ev.eme.nt of th.e go.als of th.e univ.e.rsi.ti.e.s 

require collabo.rativ.e, collec.tiv.e, o.r parti.cipato.ry appro.ach.  

I.n fu.rth.e.rance of th.is argume.nt, i.t appe.ars univ.e.rsi.ty manage.rs, stude.nts’ an.d staff unio.ns 

le.ade.rsh.ip sho.ul.d co.nscio.usly evolv.e ope.ratio.nal strategi.e.s th.at will reco.gnize th.e need to 

synchro.nise th.eir div.e.rse go.als an.d objec.tiv.e.s wi.th th.e univ.e.rsi.ty go.als su.ch th.at th.eir 

ac.tivi.ti.e.s will no.t be executed at cross pu.rpose.s an.d at variance wi.th th.e univ.e.rsi.ty’s go.als 

h.e.nce a good si.gnal th.at univ.e.rsi.ty go.als will be ach.i.evable if th.is synchro.nisatio.n pri.nciple 

is reco.gnized an.d approv.ed by th.e co.nce.rned sta.kehol.de.rs. Th.is posi.tio.n was affirmed by 

A.komolafe an.d Ibijola (2012) i.n a re.se.arch wo.rk co.n.du.c.ted by th.e duo wh.e.re th.ey 

submi.tted th.at wh.e.n stude.nts are i.nvolv.ed i.n univ.e.rsi.ty gov.e.rnance, i.t h.as posi.tiv.e 

co.rrelatio.n wi.th o.rganisatio.nal effec.tiv.e.ne.ss. Kanpe.ri.n (2004) stre.ssi.ng th.e impo.rtance of 

stude.nt’s parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance vi.ewed stude.nt’s parti.cipatio.n i.n univ.e.rsi.ty 

gov.e.rnance as wh.e.n stude.nts feel re.spo.nsible fo.r th.eir le.arni.ng. 

Stude.nts’ unio.n le.ade.rsh.ip e.ngage.s i.n ac.tivi.ti.e.s su.ch as ac.ti.ng as labo.u.r unio.n fo.r th.e 

pro.tec.tio.n of stude.nts’ welfare needs an.d ri.ghts, promo.ti.ng social, cultu.ral, i.ntellec.tual an.d 

recre.atio.nal i.nte.re.sts of stude.nt body wi.th a vi.ew to usi.ng th.e pro.tec.tio.n of th.e.se i.nte.re.sts to 

e.nh.ance stude.nts ach.i.evi.ng th.eir ac.ademi.c go.als wh.i.ch i.n tu.rn promo.te.s accomplishme.nt of 

univ.e.rsi.ti.e.s set objec.tiv.e.s an.d go.als. Relatedly, stude.nts’ unio.n le.ade.rsh.ip e.ngage.s i.n 

ac.tivi.ti.e.s th.at i.nclude.s agi.tatio.n fo.r well-stocked library, effec.tiv.e an.d effi.ci.e.nt i.nte.rnet 

co.nnec.tivi.ty, promo.ti.ng effec.tiv.e, effi.ci.e.nt ac.ademi.c an.d admi.nistrativ.e i.nfo.rmatio.n 

dissemi.natio.n amo.ng stude.nts. Th.e ac.ademi.c i.nfo.rmatio.n th.at is usually dissemi.nated by a 

good stude.nt unio.n le.ade.rsh.ip i.nclude cu.rre.nt jo.u.rnal arti.cle.s, newly dev.eloped jargo.ns o.r 

lette.rs i.n e.ach profe.ssio.n mostly from th.e i.nte.rnet thro.ugh diffe.re.nt se.arch e.ngi.ne.s wh.ile 

admi.nistrativ.e i.nfo.rmatio.n are update.s from univ.e.rsi.ty manageme.nt i.nfo.rm of bulleti.n to 

keep stude.nt body bette.r i.nfo.rmed si.nce stude.nts most time.s beli.ev.e mo.re i.n i.nfo.rmatio.n 

dissemi.nated by th.eir le.ade.rsh.ip th.an those comi.ng from th.e institutions’ manageme.nt. 

T.h.e.se ac.tivi.ti.e.s appe.ar to be h.elpful i.n th.e attai.nme.nt of go.als` bec.ause wh.e.n a library is 
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well stocked, effi.ci.e.nt i.nte.rnet se.rvi.ce made available, i.nfo.rmatio.n dissemi.natio.n 

un.disto.rted th.e.re is th.e likelihood th.at univ.e.rsi.ti.e.s go.al attai.nme.nt may be e.asily ach.i.evable.  

Also, stude.nts unio.n le.ade.rsh.ip ac.tivi.ti.e.s i.nclude parti.cipatio.n i.n decisio.n ma.ki.ng proce.ss 

thro.ugh th.eir membe.rsh.ip of univ.e.rsi.ty commi.ttee.s th.at are stude.nt’s issue b.ased an.d th.is 

appe.ars si.gnifi.c.antly be.nefi.cial to th.e attai.nme.nt of univ.e.rsi.ty go.als bec.ause stude.nts feel 

se.nse of belo.ngi.ng an.d system stabili.ty appe.ars i.nevi.tably assu.red. Th.is posi.tio.n is 

suppo.rted by A.komolafe an.d Ibijola  (2012), thos re.se.arch.e.rs rev.e.aled th.at th.e e.sse.nce fo.r 

stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance amo.ng o.th.e.rs i.nclude: h.i.gh.e.r degree  lev.el 

of commi.tme.nt of t.h.e s.tud.e.nt.s, e.asy attai.nme.nt of univ.e.rsi.ty go.als an.d objec.tiv.e.s, effi.ci.e.nt 

poli.cy fo.rmulatio.n, impleme.ntatio.n, uni.nte.rrupted flo.w of ac.ademi.c pro.gramme.s, 

le.ade.rsh.ip trai.ni.ng an.d dev.elop.me.nt, stable eco.nomi.c gai.ns an.d redu.c.tio.n i.n crime o.r anti-

social beh.avio.r o .f t.h.e s.tud.e.nts. 

 T.h.e.s.e abov.e me.ntio.ned ac.tivi.ti.e.s of stude.nts’ unio.n le.ade.rsh.ip appe.ar to affec.t univ.e.rsi.ty 

go.al attai.nme.nt i.n vario.us ways su.ch as disruptio.n of ac.ademi.c c.ale.n.dar, elo.ngatio.n of 

stude.nts’ study pe.riod usually c.aused by th.eir unre.st an.d demo.nstratio.n ac.tivi.ti.e.s an.d 

pe.re.nnial ac.ademi.c staff unio.n strike wi.th th.e atte.n.dant problem of i.ncre.asi.ng uni.t cost of 

trai.ni.ng. Th.is posi.tio.n was co.rrobo.rated by Edi.nyang an.d Ubi (2013), Olusegun, (2014), 

mai.ntai.ned th.at i.nstabili.ty i.n ac.ademi.c c.ale.n.dar thro.ugh strike an.d stude.nts demo.nstratio.n 

elo.ngate study pe.riod an.d h.ampe.r th.eir ac.ademi.c ac.tivi.ti.e.s.  

Th.e ac.tivi.ti.e.s of staff unio.ns i..n a.t.tai.n.me.n.t o.f univ.e.rsi.ty go.als c.anno.t be un.de.re.stimated 

bec.ause membe.rsh.ip of th.e unio.ns are th.e wo.rkfo.rce thro.ugh whom manageme.nt gets th.e 

job do.ne an.d go.als accomplish.ed but, th.e.se same staff hol.d allegiance to th.eir unio.ns su.ch 

th.at i.n.dustrial ac.tio.n t.h.ey ta.ke i.nstru.c.tio.ns from th.eir unio.ns an.d disregard i.nstru.c.tio.ns from 

th.e univ.e.rsi.ty autho.ri.ti.e.s. Th.is si.tuatio.n must be avoided as mu.ch as possible if th.e 

univ.e.rsi.ty go.als will be ach.i.evable. Avoidance of th.is si.tuatio.n appe.ars ach.i.evable wh.e.n 

univ.e.rsi.ty autho.ri.ti.e.s reco.gnise th.e relevance of unio.ns i.n. t.h.e sch.eme of t.h.i.ngs wi.th re.spec.t 

to effec.tiv.e admi.nistratio.n an.d acco.rd th.em su.ch co.nside.ratio.n. Fo..r t.h.e pu.rpose of th.is 

study, th.e unio.n wi.th mu.ch relevance is Ac.ademi.c Staff Unio.n of U .ni.v.e.r.si.t.i.e.s (ASUU) due 

to th.e fac.t th.at i.ts membe.rs are ope.ratio.nally mo.re relevant to.wards th.e ach.i.ev.eme.nt of 
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univ.e.rsi.ty go.als si.nce th.ey are li.ne offi.ce.rs. Th.is clarifi.c.atio.n is no.t to disparage semiler 

unio.ns but to justify th.e pe.re.nnial me.ntio.ni.ng of ASUU as a union for t.h.is wo.rk.  

Al.so, ac.tivi.ti.e.s of th.e unio.ns are co.nceptualized an.d c.atego.rized i.nto two: natio.nal an.d 

i.nsti.tutio.nal b.ased ac.tivi.ti.e.s. Natio.nal ac.tivi.ti.e.s relate to th.e natio.nal unio.n (th.e h.e.adquarte.r 

unio.n) an.d th.eir specifi.c ac.tivi.ti.e.s i.nclude collec.tiv.e b.argai.ni.ng wi.th fede.ral gov.e.rnme.nt, 

poli.cy fo.rmulatio.n an.d modifi.c.atio.n, (fo.r i.nstance eme.rge.nce of Edu.c.atio.n Trust Fun.d 

(ETF) wh.i.ch transfo.rmed to Te.rtiary Edu.c.atio.n Trust Fun.d (TETFUN.D) was th.e brai.n ch.il.d 

of ASUU fo.r ge.ne.ratio.n of fun.d fo.r edu.c.atio.n sec.to.r an.d late.r modifi.ed to TETFUN.D) an.d 

coo.rdi.natio.n of i.n.dustrial ac.tio.n su.ch as strike ac.tio.n, do.wn-tooli.ng, wo.rk to rule wh.ile 

i.nsti.tutio.nal b.ased unio.ns o.th.e.rwise c.alled ch.apte.r unio.ns de.riv.ed th.eir legi.timacy from th.e 

h.e.adquarte.r unio.n’s e.nabli.ng laws h.e.nce h.e.l.d t.h.eir allegiance to th.e natio.nal unio.n wh.ile 

pe.rfo.rmi.ng th.e.se ac.tivi.ti.e.s: nego.tiatio.n wi.th i.nsti.tutio.nal manageme.nt, joi.nt ac.tio.n 

nego.tiatio.n by trade unio.ns of te.rtiary i.nsti.tutio.ns i.n t.h.e parti.cular state an.d manageme.nt 

an.d coo.rdi.natio.n of strike ac.tio.ns at th.e i.nsti.tutio.nal lev.el. 

Th.e ac.tivi.ti.e.s of th.e unio.ns e.specially ASUU ap.pe.a£r posi.tiv.e an.d negativ.e effec.ts o.n 

univ.e.rsi.ty go.al attai.nme.nt. Strike ac.tio.ns wh.i.ch supposedly o.ught to be last re.so.rt appe.ars to 

be th.e most po.te.nt i.nstrume.nt for ASUU to ach.i.ev.e posi.tiv.e re.sults o.n th.eir deman.d from 

gov.e.rnme.nt o.r manageme.nt of th.e i.nsti.tutio.ns re.spec.tiv.ely.  Th.is stateme.nt is suppo.rted by 

Moh.ammed an.d Gbe.nu (2007) as th.e re.se.arch.e.rs opi.ne th.at strike h.as bee.n promi.ne.nt i.n 

relatio.ns voc.abulary due to th.e fac.t th.at strike.s are pe.rmane.nt an.d i.ne.radi.c.able, an o.utbre.a.k 

of disco.nte.nt c.aused by obvio.us gri.evance.s wh.i.ch co.ul.d h.av.e bee.n avoided. Th.is is so 

bec.ause most time.s wh.e.n ASUU at natio.nal lev.el e.ngage.s gov.e.rnme.nt o.n b.argai.ni.ng an.d 

decisio.n re.ach.ed, memo.ran.dum of un.de.rstan.di.ng (MO.U) an.d memo.ran.dum of agreeme.nt 

(MO.A) si.gned, su.ch agreeme.nt are most time.s obse.rv.ed i.n bre.ach an.d same at i.nsti.tutio.nal 

lev.el. Th.is sce.nario most time.s fo.rce.s ASUU to employ strike ac.tio.n as a me.ans of redre.ss 

no.t mi.n.di.ng th.e effec.t o.n stude.nt’s ac.ademi.c wellbei.ng. Th.is give negativ.e impac.t of strike 

ac.tio.n o.n go.al attai.nme.nt of u.niv.e.rs.i.ti.e.s. 

 De.spi.te th.e fac.t th.at ASUU appe.ars to h.av.e genieu points fo.r emb.arki.ng o.n th.e se.ri.e.s of 

strike ac.tio.ns, th.e i.nstabili.ty of univ.e.rsi.ti.e.s ac.ademi.c c.ale.n.dar is su.ch alarmi.ng an.d 

distu.rbi.ng, wo.rrisome an.d  de.stabilise.s  univ.e.rsi .ty pro.gram. I.t is o.n reco.rd   th.at, from1988 
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to 2021, th.e natio.nal body h.ad emb.arked o.n twe.nty three (23) i.n.dustrial ac.tio.ns. Abdulsalam 

(2013) repo.rted th.at ASUU o.rganized strike i.n 1988,1992,1994 an.d 1996.  Acco.rdi.ng to 

Kazeem an.d I.ge (2010), disruptio.n of ac.ademi.c pro.gram re.sulti.ng from strike led to closu.re 

of univ.e.rsi.ti.e.s fo..r a p .e.ri.od o.f time th.e.reby affec.ti.ng th.e ac.ademi.c ac.tivi.ty of univ.e.rsi.ti.e.s. 

Posi.tiv.e impac.ts of ASUU’s strike.s ac.tio.ns appe.ar to manife.st i.n th.e nume.ro.us 

i.nfrastru.c.tu.ral projec.ts bei.ng co.nstru.c.ted all ov.e.r th.e univ.e.rsi.ty c.ampuse.s i.n Ni.ge.ria. 

ASUU as a unio.n of ac.ademi.cs i.n Ni.ge.rian univ.e.rsi.ti.e.s h.as do.ne so mu.ch i.n e.nsu.ri.ng 

prope.r human re.so.u.rce.s dev.elop.me.nt. Th.e wage stru.c.tu.re th.at is i.n place i.n Ni.ge.rian publi.c 

univ.e.rsi.ti.e.s as at today is a produ.c.t of ASUU’s struggle. Th.e Te.rtiary Edu.c.atio.n Trust Fun.d 

(TETFun.d) wh.i.ch is saddled wi.th th.e re.spo.nsibili.ty of providi.ng fun.ds fo.r th.e provisio.n an.d 

upgradi.ng of te.ach.i.ng an.d le.arni.ng facili.ti.e.s an.d spo.nso.ri.ng of univ.e.rsi.ty ac.ademi.c staff fo.r 

h.i.gh.e.r degree.s wh.e.re appli.c.able an.d co.nfe.re.nce spo.nso.rsh.ip is a brai.n ch.il.d of ASUU. 

Relatedly, th.e Need Asse.ssme.nt Fun.d th.at is cu.rre.ntly bei.ng used i.n setti.ng up stru.c.tu.re.s, 

providi.ng te.ach.i.ng an.d le.arni.ng facili.ti.e.s an.d of co.u.rse trai.ni.ng of ac.ademi.c staff of 

Ni.ge.rian univ.e.rsi.ti.e.s is a fall-o.ut of th.e 2013 ASUU strike th.at lasted fo.r six mo.nth 

(ASUU/FGN 2009 AGREEME.NT). B.ased o.n th.e fo.regoi.ng, i.t wo.ul.dn’t be an ov.e.rstateme.nt 

to say th.at if no.t fo.r th.e ac.tivi.ti.e.s of trade unio.ns, ASUU, univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria 

wo.ul.d h.av.e collapsed a lo.ng time ago. Previo.us studi.e.s h.av.e focused largely o.nno.n-human 

fac.to.rs wi.th li.ttle emph.asis o.n i.nte.rnal human fac.to.rs su.ch .as manageme.nt func.tio.ns 

(planni.ng, o.rganizi.ng, le.adi.ng an.d co.ntrolli.ng, staff unio.n ac.tivi.ti.e.s an.d stude.nts ‘unio.n 

gov.e.rnme.nt ac.tivi.ti.e.s.Th.is study, th.e.refo.re, was c.arri.ed o.ut to i.nv.e.sti.gate i.ntra-

o.rganisatio.nal human fac.to.rs’ func.tio.ns an.d ac.tivi.ti.e.s as co.rrelate.s of go.al attai.nme.nt of 

publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria 

 

1.2 Stateme.nt of th.e Problem  

Dati.ng b.ack to three dec.ade.s ago, ev.e.n to date th.e.re h.ad bee.n sev.e.ral re.se.arch.e.s to unrav.el 

re.aso.ns fo.r th.e decli.ne i.n th.e stan.dard of univ.e.rsi.ti.e.s edu.c.atio.n re.sulti.ng i.n dwi.n.dli.ng 

stan.dard of Ni.ge.rian univ.e.rsi.ti.e.s graduate.s, re.se.arch.e.s no.t me.asu.ri.ng up to i.nte.rnatio.nal 

stan.dard wi.th re.spec.t to quali.ty an.d i.nte.rnatio.nal visibili.ty,communi.ty se.rvi.ce no.t fulfilli.ng 

th.e to.wn an.d go.wn pu.rpose i.t me.ant to attai.n an.d lastly Ni.ge.rian univ.e.rsi.ti.e.s no.t me.asu.ri.ng 

up to wo.rl.d class status. Th.e.se problems appe.ar to be a recu.rri.ng i.ncide.nce manife.sti.ng i.n 



15 
 

ov.e.rall decimatio.n of pu.rpose of Ni.ge.rian univ.e.rsi.ty edu.c.atio.n. Ni.ge.rian univ.e.rsi.ti.e.s appe.ar 

unable to ach.i.ev.e th.eir stated objec.tiv.e.s an.d go.als optimally. Produ.c.tio.n of skilled an.d self-

reliant graduate.s appe.ars yet to be fully ach.i.ev.ed bec.ause sev.e.ral Ni.ge.rian graduate.s 

remai.ned unemployed an.d co.ul.d no.t h.av.e anyth.i.ng doi.ng ev.e.n o.n th.eir o.wn to justify self-

reliant man.date of th.eir trai.ni.ng.Univ.e.rsi.ty communi.ty e.ngageme.nt go.al appe.ars unfulfilled 

bec.ause th.e univ.e.rsi.ti.e.s are yet to impac.t posi.tiv.ely o.n th.eir host o.r loc.al communi.ti.e.s 

thro.ugh th.e te.ach.i.ng an.d re.se.arch man.date.s wh.i.ch supposedly is th.e to.wn an.d go.wn impac.t 

role i.t is to fulfill.  Ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch go.al appe.ars affec.ted wi.th 

sho.rtcomi.ng i.n i.ts deliv.e.ry as sta.kehol.de.rs i.n t.h.e e.du.c.atio.n a.n.d i.n..dustrial sec.to.rs expre.ss 

th.eir skepti.cism to th.e adequacy of th.e quali.ty of Ni.ge.rian graduate.s an.d th.e usefulne.ss of 

re.se.arch.e.s bei.ng co.n.du.c.ted to th.e i.n.dustri.e.s an.d soci.ety at large.  

 

Me.asu.ri.ng up to wo.rl.d-class univ.e.rsi.ty status is ano.th.e.r go.al th.at poli.cy ma.ke.rs i.n 

gov.e.rnme.nt an.d majo.r sta.kehol.de.rs i.n edu.c.atio.n sec.to.r su.ch as edu.c.atio.n planne.rs are 

expre.ssi.ng co.nce.rns as to th.e posi.tio.n of Ni.ge.rian univ.e.rsi.ti.e.s i.n th.e wo.rl.d univ.e.rsi.ti.e.s 

ranki.ng e.specially no.w th.at wo.rl.d univ.e.rsi.ty ranki.ng is e.njoyi.ng promi.ne.nce. Th.e expre.ssed 

co.nce.rns e.njoyed promi.ne.nce wh.e.n th.e quantum of fun.d expe.n.ded by gov.e.rnme.nt at 

Fede.ral an.d State lev.els are co.nside.red vis a vis th.e status attai.ned by Ni.ge.rian univ.e.rsi.ti.e.s 

i.n th.e wo.rl.d class ranki.ng. Th.e impli.c.atio.n of th.e no.n- attai.nme.nt of th.e.se go.als is th.at 

Ni.ge.rian univ.e.rsi.ti.e.s appe.ar no.t ach.i.evi.ng optimally th.e pu.rpose of th.eir e.stablishme.nt. 

Also, some re.se.arch.e.s h.av.e bee.n do.ne o.n go.al attai.nme.nt by some re.se.arch.e.rs o.n th.is same 

depe.n.de.nt variable.s (publi.c univ.e.rsi.ty go.al attai.nme.nt) usi.ng diffe.re.nt i.n.depe.n.de.nt 

variable.s yet i.t appe.ars th.at no.t mu.ch improv.eme.nt h.av.e bee.n ach.i.ev.ed h.e.nce th.e need fo.r 

th.is study. 

 

Past studi.e.s h.av.e co.nside.red largely o.n no.n-human fac.to.rs  wi.th li.ttle emph.asis o.n i.nte.rnal 

human fac.to.rs su.ch. as manageme.nt func.tio.ns (planni.ng,  o.rganizi.ng, le.adi.ng an.d co.ntrolli.ng, 

staff unio.n ac.tivi.ti.e.s an.d stude.nts’ unio.n gov.e.rnme.nt ac.tivi.ti.e.s. Th.is study, th.e.refo.re, was 

c.arri.ed o.ut to i.nv.e.sti.gate i.ntra-o.rganisatio.nal human fac.to.rs’ func.tio.ns an.d ac.tivi.ti.e.s as 

co.rrelate.s of go.al attai.nme.nt of publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria, 
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1.3 Pu.rpose of th.e Study and Objectives 

Th.e study majo.rly i.nv.e.sti.gated th.e exte.nt to wh.i.ch to i.nv.e.sti.gate i.ntra-o.rganisatio.nal human 

fac.to.rs’ func.tio.ns an.d ac.tivi.ti.e.s as co.rrelate.s of go.al attai.nme.nt of publi.c univ.e.rsi.ti.e.s i.n 

so.uthwe.ste.rn Ni.ge.ria. Specifi.c purpose of th.e study are t.h.a.t t.h.e study: 

(i) i.nv.e.sti.gated th.e exte.nt h.av.e Ni.ge.rian publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als 

(produ.c.tio.n of skilled manpo.we.r, ac.ademi.c an.d re.se.arch excelle.nce, univ.e.rsi.ty 

communi.ty e.ngageme.nt/se.rvi.ce fo.r soci.ety transfo.rmatio.n an.d wo.rl.d class status). 

(ii) examined the status of e.ach of manageme.nt func.tio.ns o.n go.al attai.nme.nt? (planni.ng, 

o.rganisi.ng, direc.ti.ng co.ntrolli.ng an.d manageme.nt le.ade.rsh.ip prac.ti.ce as th.e i.n.di.ce.s 

of manageme.nt func.tio.ns). 

(iii) examine the status of stude.nt unio.n gov.e.rnme.nt ac.tivi.ti.e.s i.n Ni.ge.rian publi.c 

univ.e.rsi.ti.e.s? (pro.tec.tio.n of stude.nts’ social, eco.nomi.c, ac.ademi.c an .d recre.atio.nal 

welfare i.nte.re.st, communi.c.atio.n role amo.ng stude.nts, coo.rdi.natio.n of unre.st an.d 

demo.nstratio.n, repre.se.ntatio.n of stude.nt o.n univ.e.rsi.ty commi.ttee se.rv.e as th.e 

i.n.di.ce.s of stude.nts’ unio.n ac.tivi.ti.e.s). 

(iv) examine th.e status of staff unio.n ac.tivi.ti.e.s in Ni.ge.rian publi.c univ.e.rsi.ti.e.s? 

(collec.tiv.e b.argai.ni.ng, nego.tiatio.n an.d coo.rdi.natio.n of i.n.dustrial ac.tio.ns (strike) as 

th.e i.n.di.ce.s of staff unio.n ac.tivi.ti.e.s). 

(v) exami.ned th.e patte.rn of relatio.nsh.ip betwee.n th.e i.n..dep.e.n.de.n.t v.aria.ble.s an.d 

depe.n.de.nt variable amo.ng th.e manageme.nt staff of Ni.ge.ria publi.c univ.e.rsi.ti.e.s i.n 

so.uthwe.ste.rn Ni.ge.ria 

(vi) i.nv.e.sti.gated th.e joi.nt co.ntributio.n of i.n.depe.n.de.nt variable.s o.n go.al attai.nme.nt amo.ng 

publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria.  

(vii) exami.ned th.e relativ.e co.ntributio.n of i.n.depe.n.de.nt variable.s to go.al attai.nme.nt amo.ng 

manageme.nt staff i.n publi.c univ.e.rsi.ti.e.s so.uthwe.ste.rn Ni.ge.ria. 

(viii) examine th.e asse.ssme.nt of sta.kehol.de.rs (Pri.ncipal Offi.ce.rs, De.ans, Unio.n 

le.ade.rsh.ips) o.n go.al attai.nme.nt lev.el of publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria? 
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(ix) investigated the si.gnifi.c.ant relatio.nsh.ip betwee.n manageme.nt func.tio.ns wi.th publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n  so.uthwe.ste.rn Ni.ge.ria. 

(x) examined the si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nt unio.n related ac.tivi.ti.e.s an.d 

publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn Ni.ge.ria 

(xi) investigated the si.gnifi.c.ant relatio.nsh.ip betwee.n staff unio.n  ac.tivi.ti.e.s an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn Ni.ge.ria. 
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1.4 Re.se.arch Que.stio.ns 

Th.e follo.wi.ng re.se.arch que.stio.ns we.re raised an.d answe.red i.n th.is study  

RQI: To wh.at exte.nt h.av.e Ni.ge.rian publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als? 

(produ.c.tio.n of skilled manpo.we.r, ac.ademi.c an.d re.se.arch excelle.nce, univ.e.rsi.ty 

communi.ty e.ngageme.nt/se.rvi.ce fo.r soci.ety transfo.rmatio.n an.d wo.rl.d class status). 

RQ2: Wh.at is th.e status of e.ach of manageme.nt func.tio.ns o.n go.al attai.nme.nt? (planni.ng, 

o.rganisi.ng, direc.ti.ng co.ntrolli.ng an.d manageme.nt le.ade.rsh.ip prac.ti.ce as th.e i.n.di.ce.s 

of manageme.nt func.tio.ns)  

RQ3: wh.at is th.e status of stude.nt unio.n gov.e.rnme.nt ac.tivi.ti.e.s i.n Ni.ge.rian publi.c 

univ.e.rsi.ti.e.s? (pro.tec.tio.n of stude.nts’ social, eco.nomi.c, ac.ademi.c an.d recre.atio.nal 

welfare i.nte.re.st, communi.c.atio.n role amo.ng stude.nts, coo.rdi.natio.n of unre.st an.d 

demo.nstratio.n, repre.se.ntatio.n of stude.nt o.n univ.e.rsi.ty commi.ttee se.rv.e as th.e 

i.n.di.ce.s of stude.nts’ unio.n ac.tivi.ti.e.s). 

RQ4: Wh.at is th.e status of staff unio.n ac.tivi.ti.e.s in Ni.ge.rian publi.c univ.e.rsi.ti.e.s? (collec.tiv.e 

b.argai.ni.ng, nego.tiatio.n an.d coo.rdi.natio.n of i.n.dustrial ac.tio.ns (strike) as th.e i.n.di.ce.s 

of staff unio.n ac.tivi.ti.e.s). 

RQ5: Wh.at is th.e patte.rn of relatio.nsh.ip betwee.n th.e i.n.d.ep.e.n.de.n.t v.a.riab.le.s a.n..d depe.n.de.nt 

variable amo.ng th.e manageme.nt staff of Ni.ge.ria publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn 

Ni.ge.ria? 

RQ6: Wh.at is th.e joi.nt co.ntributio.n of i.n.depe.n.de.nt variable.s o.n go.al attai.nme.nt amo.ng publi.c 

univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria? 

RQ7: W.h.a.t is t .h.e relativ.e co.ntributio.n o.f i.n.depe.n.de.nt variable.s to go.al attai.nme.nt amo.ng 

manageme.nt staff i.n publi.c univ.e.rsi.ti.e.s so.uthwe.ste.rn Ni.ge.ria? 

 RQ8:  Wh.at is th.e asse.ssme.nt of sta.kehol.de.rs (Pri.ncipal Offi.ce.rs, De.ans, Unio.n 

le.ade.rsh.ips) o.n go.al attai.nme.nt lev.el of publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria? 

  



19 
 

1.5 Hypo.th.e.se.s  

Th.e follo.wi.ng hypo.th.e.se.s we.re fo.rmulated to guide th.e study.  

Ho1:  Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n manageme.nt func.tio.ns wi.th publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n  so.uthwe.ste.rn Ni.ge.ria?. 

Ho2:   Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nt unio.n related ac.tivi.ti.e.s an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn Ni.ge.ria/ 

Ho3:   Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n staff unio.n  ac.tivi.ti.e.s an.d publi.c  

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn Ni.ge.ria? 

1.6 Si.gnifi.c.ance of th.e Study 

Th.e fi.n.di.ngs of th.e study is be.nefi.cial to th.e follo.wi.ng: Fede.ral an.d state gov.e.rnme.nts, 

univ.e.rsi.ty admi.nistrato.rs,labo.u.r le.ade.rs, stude.nt’s unio.n le.ade.rsh.ip, pare.nts/guardians an.d 

soci.ety. Th.e exte.nt of be.nefi.t of th.e study to abov.e listed sta.kehol.de.rs is as explai.ned belo.w: 

Gov.e.rnme.nt thro.ugh th.e fi.n.di.ngs of th.e study is i.nfo.rmed abo.ut th.e ac.tual lev.el of go.al 

attai.nme.nt by Ni.ge.rian u.niv..e.rsi.t.i.e.s as bei.ng v.e.ry good but no.t excelle.nt.  Also gov.e.rnme.nt 

is i.nfo.rmed abo.ut th.e be.nefi.ts of h.avi.ng wo.rl.d class an.d re.se.arch univ.e.rsi.ti.e.s an.d strategi.e.s 

to adopt i.n ma.ki.ng Ni.ge.rian univ.e.rsi.ti.e.s to attai.n wo.rl.d class an.d re.se.arch univ.e.rsi.ti.e.s 

status. 

Univ.e.rsi.ty admi.nistrato.rs also be.nefi.ted from th.e study by kno.wi.ng statisti.c.ally th.e lev.el 

of go.al attai.ned by th.e univ.e.rsi.ti.e.s, strategi.e.s required to be adopted i.n a bid to h.avi.ng a 

wo.rl.d class univ.e.rsi.ty an.d th.e need fo.r th.e univ.e.rsi.ty admi.nistrato.rs to syne.rgize wi.th 

labo.u.r le.ade.rs an.d stude.nt unio.n le.ade.rsh.ip fo.r ultimate univ.e.rsi.ti.e.s go.al attai.nme.nt. 

Labo.u.r le.ade.rs we.re edu.c.ated abo.ut th.e need fo.r th.em to accommodate an.d appreciate 

accomplishme.nt of th.e missio.n stateme.nts of th.eir re.spec.tiv.e u.niv.e.rs.i.ti.e.s si.nce t.h.e 

univ.e.rsi.ti..e.s a.r.e th.e goose th.at lays th.e gol.de.n egg bec.ause wi.tho.ut employme.nt th.ey c.anno.t 

be unio.n le.ade.rs an.d as su.ch th.ey sho.ul.d appropriate an.d synchro.nize th.eir struggle wi.th th.e 

attai.nme.nt of univ.e.rsi.ty go.als as th.eir prime mo.tiv.e fo.r any struggle 

Stude.nt unio.n le.ade.rs we.re i.nfo.rmed abo.ut go.al attai.nme.nt e.sse.nce an.d th.e need fo.r th.em 

to synchro.nize th.eir agi.tatio.ns to.wards go.al attai.nme.nt si.nce attai.nme.nt of th.e univ.e.rsi.ty 
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go.als is mutually be.nefi.cial to th.em an.d th.e stude.nts th.ey are le.adi.ng mo.re so th.at th.e 

pu.rpose of th.eir atte.n.di.ng th.e univ.e.rsi.ty was to e.arn a good degree. 

Pare.nts/guardians we.re bette.r i.nfo.rmed abo.ut status of e.ach univ.e.rsi.ty wi.th re.spec.t to th.eir 

go.al attai.nme.nt lev.el wh.i.ch may i.n tu.rn i.nflue.nce th.e pare.nt’s choi.ce of univ.e.rsi.ty fo.r th.eir 

ch.il.dre.n/wards.   

Soci.ety was i.nfo.rmed abo.ut quali.ty of graduate o.utput sh.e wo.ul.d expec.t to come to h.e.r 

h.avi.ng bee.n i.nfo.rmed abo.ut lev.el of go.al attai.nme.nt of th.e univ.e.rsi.ti.e.s. 

 

1.7 Scope of th.e Study 

Th.e study i.nv.e.sti.gated i.ntra-o.rganisatio.nal human fac.to.rs’ func.tio.ns an.d ac.tivi.ti.e.s as 

co.rrelate.s of go.al attai.nme.nt of publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. Th.e study 

executed i.ts i.nv.e.sti.gatio.n o.n publi.c univ.e.rsi.ti.e.s i.n th.e So.uth-we.ste.rn Ni.ge.ria bec.ause th.e.se 

univ.e.rsi.ti.e.s are ta.ke.n as true repre.se.ntatio.n of o.th.e.r publi.c univ.e.rsi.ti.e.s spre.ad across th.e 

co.untry parti.cularly giv.e.n th.eir homo.ge.nei.ty. Th.eo.reti.c.al scope adopted fo.r th.e study is 

“Systems th.eo.ry” wi.th parti.cular refe.re.nce to ope.n system th.eo.ry(OST) Th.e univ.e.rsi.ti.e.s of 

cov.e.rage we.re six Fede.ral univ.e.rsi.ti.e.s an.d six State univ.e.rsi.ti.e.s. Th.e univ.e.rsi.ti.e.s are: 

Univ.e.rsi.ty of Ib.adan, Ib.adan, Univ.e.rsi.ty of Lagos, A.koka, Yab.a, Ob.afemi Awolo.wo 

Univ.e.rsi.ty, Ile-Ife, Fede.ral Univ.e.rsi.ty of Technolo.gy, A.ku.re, Fede.ral Univ.e.rsi.ty of 

Agri.cultu.re, Abeokuta, an.d Fede.ral Univ.e.rsi.ty, Oye- Eki.ti. O.th.e.rs are Lagos State 

Univ.e.rsi.ty,Ojo, Osun State Univ.e.rsi.ty, Oso.gbo,  Ladoke A.ki.ntola Univ.e.rsi.ty of Technolo.gy,  

O.gbomoso, Adekunle Ajasi.n Univ.e.rsi.ty,A.kungb.a A.koko ,Tai Solari.n Univ.e.rsi.ty of 

Edu.c.atio.n, Ijebu-Ode an.d Eki.ti  State Univ.e.rsi.ty Ado Eki.ti wh.ile Olabisi O.nab.anjo 

Univ.e.rsi.ty Ago-Iwoye was used fo.r Pilo.t study to te.st th.e reliabili.ty of th.e i.nstrume.nts.   

Th.e go.als o.f t.h.e univ.e.rsi.ti.e.s th.at we.re of i.nte.re.st to th.is study are: produ.c.tio.n of self-reliant 

h.i.ghly skilled manpo.we.r, univ.e.rsi.ty communi.ty e.ngageme.nt, attai.nme.nt of ce.ntre of 

ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch, an.d attai.nme.nt of wo.rl.d class status 

Th.e pe.riod of cov.e.rage fo.r th.is study is fiv.e ye.ars betwee.n 2016 to 2021.  

 

1.8 Ope.ratio.nal Defi.ni.tio.n of Te.rms 

Th.e.se un.de.rlisted co.ncepts co.ul.d h.av.e o.th.e.r me.ani.ngs but i.n th.is study, th.e co.ncepts h.av.e 

bee.n ope.ratio.nalized by defi.ni.tio.n an.d me.asu.reme.nt as follo.ws: 
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Publi.c Univ.e.rsi.ti.e.s: ci.tadel of le.arni.ng wh.e.re te.ach.i.ng an.d re.se.arch.e.s are c.arri.ed o.utan.d 

are predomi.nantly fun.ded byFede.ral o.r State gov.e.rnme.nt depe.n.di.ng o.n o.wne.rsh.ip at 

gov.e.rnme.ntal lev.el. Publi.c univ.e.rsi.ti.e.s i.n th.is study are th.e o.ne.s loc.ated i.n th.e 

so.uthwe.ste.rn geo-poli.ti.c.al zo.ne of th.e co.untry 

 

Univ.e.rsi.ty Go.als:  Th.e.se are to be attai.ned aspiratio.ns expre.ssly stated i.n th.e missio.n 

stateme.nt of th.e univ.e.rsi.ti.e.s th.at co.ul.d i.nclude: produ.c.tio.n of h.i.ghly skilled an.d self-reliant 

graduate.s, univ.e.rsi.ty communi.ty se.rvi.ce,ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch, an.d 

me.asu.ri.ng-up to wo.rl.d class univ.e.rsi.ty status,  

 

Univ.e.rsi.ty Go.al Attai.nme.nt: is th.e su.cce.ssful mobilisatio.n of human an.d o.th.e.r re.so.u.rce.s 

to ach.i.ev.e th.e i.nsti.tutio.nal objec.tiv.e.s by emb.arki.ng o.n th.e three man.date.s of te.ach.i.ng, 

re.se.arch an.d communi.ty se.rvi.ce. Th.e.se are: produ.c.tio.n of h.i.ghly skilled an.d self-suffi.ci.e.nt 

graduate.s, univ.e.rsi.ty communi.ty e.ngageme.nt, ac.ademi.c excelle.nce i.n te.ach.i.ng an.d 

re.se.arch, an.d me.asu.ri.ng-up to wo.rl.d class univ.e.rsi.ty status.  

 

Univ.e.rsi.ty Ranki.ngs: is th.e classifi.c.atio.n of  univ.e.rsi.ti.e.s i.nto wo.rl.d-class status, ac.ademi.c 

excelle.nce i.nsti.tutio.ns i.n te.ach.i.ng an.d re.se.arch. Th.e cri.te.ria to be used i.n th.is study are: 

combi.natio.n of me.asu.re.s of fun.di.ng an.d e.n.do.wme.nt, re.se.arch excelle.nce an.d/o.r i.nflue.nce, 

specialisatio.n expe.rtise, admissio.ns, stude.nt optio.ns, award of excelle.nce, 

i.nte.rnatio.nalisatio.n of ope.ratio.ns an.d faculti.e.s, graduate employabili.ty rate, i.n.dustrial 

li.nkage, i.ntri.nsi.c reputatio.n an.d o.th.e.r cri.te.ria as adapted from Time.s H.i.gh.e.r Edu.c.atio.n 

(TH.E) ranki.ng template. 

 

I.ntra-O.rganisatio.nal Human Fac.to.rs’ Func.tio.ns an.d Ac.tivi.ti.e.s: Th.is refe.rs to as 

manageme.nt func.tio.ns, stude.nt unio.n le.ade.rsh.ip an.d staff unio.n ac.tivi.ti.e.s i.n th.e publi.c 

univ.e.rsi.ti.e.s i.n Ni.ge.ria. 

 

Manageme.nt Func.tio.ns: Th.e.se are manage.rial re.spo.nsibili.ti.e.s of occupi.e.rs of le.ade.rsh.ip 

posi.tio.ns who see to th.e executio.n of func.tio.ns th.at will e.nable th.e univ.e.rsi.ti.e.s to attai.n h.e.r 

go.als as co.ntai.ned i.n th.e missio.n stateme.nts of th.e univ.e.rsi.ti.e.s.Manageme.nt func.tio.ns of 

i.nte.re.st to th.is study are ge.ne.ri.c an.d gro.un.ded i.n  manageme.nt th.eo.ry su.ch as planni.ng, 
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o.rganisi.ng, le.adi.ng an.d co.ntrolli.ng wh.i.ch are ope.ratio.nalized as manageme.nt prac.ti.ce, 

admi.nistrativ.e an.d ac.ademi.c le.ade.rsh.ip, fi.nancial an.d budgetary manageme.nt, staff 

manageme.nt an.d dev.elop.me.nt, provisio.n an.d mai.ntai.ni.ng of ac.ademi.c an.d physi.c.al 

i.nfrastru.c.tu.re.Also effec.ts of manage.rial i.nfrac.tio.ns su.ch as fi.nancial impropri.ety, 

favo.u.ri.tism, nepo.tism an.d many mo.re o.n go.al attai.nme.nt will be i.nv.e.sti.gated 

 

Stude.nt Unio.n Le.ade.rsh.ip Ac.tivi.ti.e.s: Stude.nt unio.n le.ade.rsh.ip ac.tivi.ti.e.s of i.nte.re.st are 

ac.ti.ng as labo.u.r unio.n, e.nte.ri.ng i.nto dialo.gue wi.th univ.e.rsi.ty le.ade.rsh.ip wi.th th.e aim of 

solvi.ng problems th.at affec.t stude.nt body, i.nte.rmediary betwee.n stude.nt populatio.n an.d 

univ.e.rsi.ty manageme.nt, spo.rti.ng ac.tivi.ti.e.s an.d o.th.e.r social func.tio.ns by stude.nt unio.n 

le.ade.rsh.ip.Stude.nts demo.nstratio.n an.d unre.st are also impo.rtant ac.tivi.ti.e.s to be co.nside.red 

as i.n.di.ce.s to me.asu.re stude.nt’s unio.n le.ade.rsh.ip ac.tivi.ti.e.s. 

 

Staff Unio.n Ac.tivi.ti.e.s:are i.n.dustrial relatio.n ac.tivi.ti.e.s emb.arked upo.n by unio.ns su.ch as 

nego.tiatio.n, dialo.gue, wo.rk to rule, strike ac.tio.n as th.e last re.so.rt fo.r th.e bette.rme.nt of wo.rk 

relatio.n of th.eir membe.rs. At th.e univ.e.rsi.ty lev.el available an.d reco.gnised staff unio.n are 

Ac.ademi.c Staff Unio.n of Univ.e.rsi.ti.e.s (ASUU), Se.nio.r Staff Associatio.n of Ni.ge.rian 

Univ.e.rsi.ti.e.s (SSANU), Natio.nal Associatio.n of Ac.ademi.c Technolo.gist (NAAT) an.d No.n-

Ac.ademi.c Staff Unio.n (NASU) an.d th.ey e.ngage i.n all th.e.se ac.tivi.ti.e.s me.ntio.ned abov.e. 

Th.e.se are th.e unio.ns th.e re.se.arch.e.r will i.nte.rac.t wi.th. 
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CH.APTE.R TWO 

LI.TE.RATU.RE REVI.EW 

Th.e revi.ew of li.te.ratu.re fo.r th.is study was ancho.red o.n depe.n.de.nt an.d i.n.depe.n.de.nt 

variable.s wi.th th.eir i.n.di.c.ato.rs o.r eleme.nts bei.ng cri.ti.c.ally analysed /exami.ned. 

2.1 Co.nceptual Revi.ew 

2.1.1 Univ.e.rsi.ty Go.als Attai.nme.nt 

As e.nume.rated i.n th.e b.ackgro.un.d, go.als to be attai.ned by th.e univ.e.rsi.ti.e.s are sub-classifi.ed 

i.nto produ.c.tio.n of skilled an.d self-reliant graduate.s, ac.ademi.c excelle.nce i.n te.ach.i.ng an.d 

re.se.arch, univ.e.rsi.ty communi.ty e.ngageme.nt/se.rvi.ce fo.r soci.ety transfo.rmatio.n an.d 

me.asu.ri.ng up to wo.rl.d-class univ.e.rsi.ty will be  discussed i.n th.e revi.ew of li.te.ratu.re. 

E.sse.ntially, univ.e.rsi.ti.e.s are soci.etal cre.atio.ns th.at h.av.e th.eir pu.rpose.s an.d go.als to ach.i.ev.e. 

Th.e.se go.als to be attai.ned are expre.ssly stated i.n th.e Natio.nal Poli.cy o.n Edu.c.atio.n (NPE) 

Fede.ral Republi.c of Ni.ge.ria (2013) sec.tio.n 8 (59) an.d th.e.se go.als are: 

Co.ntributio.n to natio.nal dev.elop.me.nt thro.ugh h.i.gh lev.el manpo.we.r 

trai.ni.ng. 

Dev.elop.me.nt an.d i.nculc.atio.n of prope.r value.s fo.r th.e su.rvival of th.e 

i.n.dividual an.d soci.ety. 

Dev.elop.me.nt of th.e i.ntellec.tual c.apabili.ti.e.s of th.e i.n.dividual to 

un.de.rstan.d an.d appreciate th.eir loc.al an.d exte.rnal e.nviro.nme.nt. 

Acquisi.tio.n of bo.th physi.c.al an.d i.ntellec.tual skills wh.i.ch will e.nable th.e 

i.n.dividual to be self- reliant an.d useful membe.r of th.e soci.ety. 

Promo.tio.n of scholarsh.ip an.d communi.ty se.rvi.ce fo.r natio.nal uni.ty an.d th.e 

promo.tio.n of natio.nal an.d i.nte.rnatio.nal un.de.rstan.di.ng an.d i.nte.rac.tio.n. 

 

Sec.tio.n 8 (60) of (NPE) also state th.at univ.e.rsi.ti.e.s i.n Ni.ge.ria sho.ul.d vi.go.ro.usly pu.rsue 

th.e.se go.als thro.ugh: I. Te.ach.i.ng, ii Re.se.arch an.d dev.elop.me.nt, iii Kno.wledge ge.ne.ratio.n 

an.d dissemi.natio.n an.d i.nte.rnatio.nal competi.tio.n an.d coope.ratio.n and iv Dedi.c.ated se.rvi.ce.s 

to th.e communi.ti.e.s thro.ugh extra- mu.ral an.d co.nsultancy se.rvi.ces 

 From these foregoing goals and template for the attainment of the goals enumerated above, 

Nigerian universities c.arv.ed o.ut specifi.c go.als to be ach.i.ev.ed by e.ach of th.em but th.e 

aggregate an.d h.armo.nisatio.n of th.e i.n.dividualised go.als si.gnaled th.at th.ey are seemi.ngly 

pu.rsui.ng same go.als. H.avi.ng h.armo.nised i.n.dividual go.als o.f t.h.e univ.e.rsi.ti.e.s, th.e follo.wi.ng 
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go.als we.re arriv.ed at to guide th.is study; produ.c.tio.n of h.i.ghly skilled an.d self-reliant 

graduate.s  transfo.rmatio.n of soci.ety thro.ugh cre.ativi.ty an.d i.nnovatio.n usi.ng univ.e.rsi.ty 

communi.ty e.ngageme.nt/se.rvi.ce attai.ni.ng ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch  

status  me.asu.ri.ng-up to wo.rl.d class univ.e.rsi.ty status. 

 

Wo.rl.d class status, te.ach.i.ngan.d re.se.arch excelle.nce go.als are go.als th.at ma.ke Ni.ge.rian 

univ.e.rsi.ti.e.s glob.ally visible, relevant an.d competi.tiv.e wh.ile produ.c.tio.n of h.i.ghly skilled an.d 

self-reliant graduate.s an.d soci.ety transfo.rmatio.n go.als are natio.nal dev.elop.me.ntal go.als. 

Ekun.dayo an.d Omodan (2015) de.scribed univ.e.rsi.ti.e.s as ac.ademi.c communi.ti.e.s comprised 

of i.ntellec.tuals su.ch as te.ach.i.ng an.d no.n-te.ach.i.ng who are i.n ch.arge of te.ach.i.ng an.d no.n –

te.ach.i.ng ac.tivi.ti.e.s fo.r th.e attai.nme.nt of go.als. B.ased o.n th.is, th.e impo.rtant role.s bei.ng 

pe.rfo.rmed by univ.e.rsi.ti.e.s as an apparatus of social e.ngi.nee.ri.ng an.d soci.etal effi.c.acy c.anno.t 

be un.de.r e.stimated bec.ause th.e.se i.nsti.tutio.ns i.nsti.gated advanceme.nt an.d diffuse.s soci.etal 

co.nscio.usne.ss in mai.nte.nance an.d adaptiv.e stru.c.tu.re.s of th.e soci.ety (Ro.teman.d  Glasman, 

(1977), Uko an.d Nnaji, (2015), Oyewunmi an.d Oyewunmi, (2017). Go.al attai.nme.nt of 

univ.e.rsi.ti.e.s are fun.dame.ntal to th.e buil.d- up of soci.ety. Th.is is due to th.eir co.ntributio.ns to 

th.e produ.c.tio.n of h.i.gh.e.r lev.el skills an.d compete.nci.e.s, wh.i.ch are e.sse.ntial to natio.nal 

dev.elop.me.nt, parti.cularly i.n th.e co.ntext of glob.alisatio.n an.d th.e agi.tatio.n to sh.ift to.wards 

kno.wledge-b.ased eco.nomi.e.s A.ki.nyemian.d B.assey, (2012). 

 Univ.e.rsi.ty edu.c.atio.n h.as bee.n reco.gnized as a fun.dame.ntal i.nstrume.nt fo.r th.e co.nstru.c.tio.n 

of a kno.wledge eco.nomy an.d th.e dev.elop.me.nt of human c.api.tal all ov.e.r th.e wo.rl.d (Wo.rl.d 

b.ank, 1999). Acco.rdi.ng to Pe.retomode (2007), univ.e.rsi.ty edu.c.atio.n is th.e facili.tato.r, th.e 

bedrock, th.e po.we.r ho.use an.d th.e drivi.ng fo.rce fo.r th.e stro.ng socio-eco.nomi.c, poli.ti.c.al, 

cultu.ral, h.e.alth.i.e.r, an.d i.n.dustrial dev.elop.me.nt of a natio.n as h.i.gh.e.r edu.c.atio.n i.nsti.tutio.ns 

are key mech.anisms i.ncre.asi.ngly reco.gnized as we.alth an.d human c.api.tal produ.ci.ng 

i.n.dustri.e.s. O.nly human c.api.tal c.an sustai.n gro.wth Ko.rs, (2008) opi.ne.s. Wo.rl.d B.ank (2004) 

argued th.at h.i.gh.e.r edu.c.atio.n is fun.dame.ntal to all dev.elopi.ng co.untri.e.s if th.ey are to prospe.r 

i.n th.e wo.rl.d eco.nomy wh.e.re kno.wledge h.as become a vi.tal are.a of advantage. Th.e quali.ty of 

kno.wledge wh.i.ch is ge.ne.rated i.n univ.e.rsi.ti.e.s is cri.ti.c.al to natio.nal dev.elop.me.nt an.d 

i.nte.rnatio.nal competi.tiv.e.ne.ss. I.t is o.nly quali.ty edu.c.atio.n th.at c.an sh.arpe.n th.e mi.n.ds of 

i.n.dividuals an.d h.elp transfo.rm th.e soci.ety eco.nomi.c.ally, socially an.d poli.ti.c.ally. Co.untri.e.s 
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c.an ach.i.ev.e sustai.nable dev.elop.me.nt by improvi.ng thro.ugh trai.ni.ng i.n h.i.gh.e.r lev.el th.e 

skills of th.eir human c.api.tals. From a glob.al pe.rspec.tiv.e, h.i.gh.e.r lev.el manpo.we.r trai.ni.ng 

h.as bee.n reco.gnized as th.e primary tool fo.r natio.nal dev.elop.me.nt. Su.ch h.i.gh lev.el 

edu.c.atio.nal provisio.n e.nable.s th.e ci.tize.ns to acquire skills an.d technique.s wh.i.ch are 

plo.ugh.ed b.ack i.nto human produ.c.tivi.ty, cre.ativi.ty, compete.nce, i.ni.tiativ.e, i.nnovatio.n an.d 

i.nv.e.ntiv.e.ne.ss (Eh.iametalo.r 1988). 

 

(1) Th.e go.al of Produ.c.tio.n of skilled manpo.we.r an.d self-reliant graduate.s  

Univ.e.rsi.ti.e.s as o.rganisatio.ns h.av.e th.eir predete.rmi.ned set go.als an.d objec.tiv.e.s wh.i.ch th.ey 

always aim at ach.i.evi.ng. Th.e.se predete.rmi.ned go.als i.nclude trai.ni.ng of i.n.dividuals i.n 

specifi.c fi.el.d of i.nte.re.st wh.e.re su.ch i.n.dividual will acquire predete.rmi.ned an.d well-

stru.c.tu.red skills an.d kno.wledge th.at will prepare h.im/h.e.r fo.r futu.re ch.alle.nge.s an.d ma.ke 

h.im/h.e.r liv.e a me.ani.ngful life afte.r graduatio.n. Specifi.c.ally, th.e go.als of te.rtiary edu.c.atio.n 

are fun.dame.ntal to th.e buil.d-up of a su.cce.ssful soci.ety. Th.is is due to th.e produ.c.tio.n of 

h.i.gh.e.r-lev.el skills an.d compete.nci.e.s, wh.i.ch are e.sse.ntial to natio.nal dev.elop.me.nt, 

parti.cularly i.n th.e co.ntext of glob.alisatio.n an.d th.e agi.tatio.n to sh.ift to.wards kno.wledge-

b.ased eco.nomi.e.s (A.ki.nyemi an.d B.assey,2012). Univ.e.rsi.ti.e.s are kno.wledge produ.c.tio.n 

i.n.dustry similar to i.n.dustri.e.s th.at produ.ce i.n.dustrial produ.c.ts like coc.a cola o.r c.ars. 

 

 Univ.e.rsi.ti.e.s by defi.ni.tio.n an.d role are place.s of h.i.gh faculty wh.e.re kno.wledge is produ.ced 

an.d sol.d, bo.ught an.d co.nsumed by willi.ng buye.rs. Fo.r th.is produ.c.t to be produ.ced an.d sol.d 

fo.r th.e willi.ng buye.rs, th.e manageme.nt of th.e o.rganisatio.n (i.e. th.e univ.e.rsi.ti.e.s) must h.av.e 

put i.n place manageme.nt attribute.s th.at will ma.ke th.e univ.e.rsi.ti.e.s to be effec.tiv.ely an.d 

effi.ci.e.ntly admi.niste.red an.d will go o.ut i.nto soci.ety an.d giv.e to soci.ety thro.ugh le.ade.rsh.ip 

o.r thro.ugh civi.c duti.e.s. As kno.wledge ge.ne.rato.rs, th.ey are re.se.arch i.nsti.tutio.ns, to provide 

new kno.wledge, to ch.ange paradi.gms, to aid soci.ety i.n i.ts dev.elop.me.nt an.d i.n meeti.ng new 

ch.alle.nge.s as th.ey come alo.ng”. “Th.e mai.n func.tio.n of th.e univ.e.rsi.ty re.ally is to ma.ke a 

si.gnifi.c.ant co.ntributio.n to civil soci.ety. Obvio.usly, th.e edu.c.atio.n th.at we provide to o.u.r 

stude.nts, prepari.ng th.em fo.r th.eir co.ntributio.n to soci.ety is a key func.tio.n. We cre.ate new 

kno.wledge. Th.at is a key an.d impo.rtant part of any re.se.arch led i.nte.nsiv.e univ.e.rsi.ty, th.e li.nk 

betwee.n th.e two is parti.cularly impo.rtant to us h.e.re at th.e Univ.e.rsi.ty of Leeds. We th.i.nk 

th.ey feed o.n e.ach o.th.e.r, an.d of co.u.rse, i.nte.rpreti.ng all of th.at i.nto th.i.ngs th.at are of use to 



26 
 

impac.t o.n soci.ety. Those, to me wo.ul.d be th.e key func.tio.ns of any univ.e.rsi.ty”. I.n Ni.ge.ria, 

univ.e.rsi.ti.e.s are e.stablish.ed like th.eir co.ntempo.rary to se.rv.e soci.etyth.eir se.rvi.ce to soci.ety is 

i.n fol.ds. Univ.e.rsi.ti.e.s offe.r se.rvi.ce.s i.n fo.rm of ac.ademi.c an.d i.ntellec.tual le.ade.rsh.ip, 

impac.ti.ng o.n soci.ety thro.ugh th.eir re.se.arch o.utput wh.i.ch ma.ke soci.ety to be mo.re fri.e.n.dly 

as agai.nst h.i.th.e.rto hostile clime.s. Also wi.th re.se.arch o.utput, new technolo.gi.e.s th.at ma.ke 

th.i.ngs to be do.ne bette.r are i.nv.e.nted. 

 

Th.e impo.rtance of h.i.gh.e.r o.r univ.e.rsi.ty edu.c.atio.n c.anno.t be ov.e.remph.asized; no wo.n.de.r i.n 

2000, UNE.SCO accele.rated th.e effo.rts of th.e I.nte.rnatio.nal communi.ty fo.r th.e expansio.n of 

h.i.gh.e.r edu.c.atio.n fo.r dev.elop.me.nt, wi.th a focus o.n h.i.gh lev.el manpo.we.r trai.ni.ng th.at will 

driv.e kno.wledge eco.nomy a prequisi.te to glob.alisatio.n fo.r th.e co.untri.e.s of sub-Sah.aran 

Afri.c.a to e.njoy th.e be.nefi.ts of glob.alisatio.n. B.ased o.n re.se.arch an.d i.nte.nsiv.e discussio.n an.d 

h.avi.ng co.n.du.c.ted un.de.r a two-ye.ar pe.riod, i.t was co.ncluded th.at, wi.tho.ut mo.re an.d bette.r 

h.i.gh.e.r edu.c.atio.n, dev.elopi.ng co.untri.e.s will fi.n.d i.t i.ncre.asi.ngly diffi.cult to be.nefi.t from th.e 

glob.al kno.wledge – b.ased eco.nomy (Th.e Wo.rl.d B.ank 2000). Th.e po.we.r of h.i.gh.e.r edu.c.atio.n 

i.n Afri.c.a h.as un.do.ubtedly no.t o.nly bee.n un.de.re.stimated fo.r dec.ade.s by Afri.c.an 

gov.e.rnme.nts, but i.t h.as also bee.n regarded as a luxu.ry me.ant fo.r a few an.d thus neglec.ted 

te.rtiary edu.c.atio.n as a v.e.ri.table me.ans of drivi.ng eco.nomi.c gro.wth an.d mi.ti.gati.ng pov.e.rty 

(Kuhn, 2011). 

 

I.t is no.w commo.n kno.wledge th.at edu.c.atio.n, sci.e.nce an.d re.se.arch are e.sse.ntial fo.r a co.untry 

social an.d eco.nomi.c dev.elop.me.nt. As Knoop (2011) no.ted, be.side.s human re.so.u.rce.s, 

kno.wledge is th.e key fac.to.r fo.r dev.elop.me.nt. As a re.sult of glob.alizatio.n, kno.wledge is 

i.ncre.asi.ngly becomi.ng th.e majo.r loc.atio.nal advantage i.n i.nte.rnatio.nal competi.tio.n. 

Co.nseque.ntly, o.nly co.untri.e.s th.at h.av.e adequately trai.ned human re.so.u.rce.s an.d effec.tiv.e 

ac.ademi.c system c.an be.nefi.t from glob.alizatio.n. I.t is h.i.gh.e.r edu.c.atio.n i.nsti.tutio.n e.specially 

univ.e.rsi.ti.e.s th.at are de.si.gned an.d posse.ss th.e c.apaci.ty to provide th.e required lev.el of 

kno.wledge an.d skill to trai.nee.s. An effi.ci.e.nt h.i.gh.e.r edu.c.atio.n, (H.E) i.nsti.tutio.ns pe.rfo.rms a 

vari.ety of func.tio.ns th.at are e.sse.ntial fo.r a co.untry’s dev.elop.me.nt. Univ.e.rsi.ti.e.s trai.n th.e 

specialists an.d manage.rs (i.ncludi.ng H.i.gh.e.r Edu.c.atio.n Manage.rs) who will i.ni.tiate 

dev.elop.me.nt an.d ch.ange proce.sse.s i.n th.eir co.untri.e.s. Re.se.arch, o.ne of th.e c.ardi.nal 

obli.gatio.ns of univ.e.rsi.ty edu.c.atio.n, c.an provide relevant kno.wledge an.d dev.elop.me.nt of 
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appropriate technolo.gi.e.s th.at fi.t loc.al lev.el needs. Be.side.s th.e tradi.tio.nal role.s of te.ach.i.ng-

le.arni.ng, re.se.arch an.d communi.ty se.rvi.ce, univ.e.rsi.ti.e.s play bro.ade.r role.s th.at le.ad to 

sustai.nable human dev.elop.me.nt. 

 

Janetzke an.d Sch.eidtweile.r (2011) quo.ted th.e i.nspiri.ng wo.rds of Kofi Annan, fo.rme.r Uni.ted 

Natio.n Secretary Ge.ne.ral o.n th.e subjec.t thus “I beli.ev.e th.at th.e univ.e.rsi.ty must become a 

primary tool fo.r Afri.c.a’s dev.elop.me.nt. Univ.e.rsi.ti.e.s c.an h.elp dev.elop Afri.c.an expe.rtise; 

th.ey c.an e.nh.ance th.e analysis of Afri.c.an problem; stre.ngth.e.n dome.sti.c i.nsti.tutio.ns; se.rv.e as 

a model e.nviro.nme.nt fo.r th.e prac.ti.ce of good gov.e.rnance, co.nfli.c.t re.solutio.n an.d re.spec.t fo.r 

human ri.ghts; an.d e.nable Afri.c.an ac.ademi.cs to play an ac.tiv.e part i.n th.e glob.al communi.ty 

of scholars. 

 

Univ.e.rsi.ti.e.s h.av.e remai.ned th.e most virile v.eh.i.cle fo.r th.e transmissio.n of ide.as, skills, 

h.isto.ry an.d cultu.re from o.ne ge.ne.ratio.n t.o ano.th.e.r all o.v.e..r th.e wo.rl.d fo.r th.e pe.rpetuatio.n of 

socio-eco.nomi.c dev.elop.me.nt, human su.rvival an.d self-improv.eme.nt an.d man’s abili.ty to 

co.nque.r h.is ofte.n hostile e.nviro.nme.nt an.d thus improv.e livi.ng stan.dards an.d life expec.tancy. 

Th.e value of o.u.r kno.wledge i.n th.e are.as of medi.c.al sci.e.nce, agri.cultu.re, e.ngi.nee.ri.ng, 

technolo.gy, law, poli.ti.c.al eco.nomy, to me.ntio.n but a few an.d i.ts impac.t o.n human welfare, 

o.rde.rly livi.ng an.d ov.e.rall dev.elop.me.nt c.an h.ardly be un.de.re.stimated. Life i.n any of th.e 

glob.al clime.s wo.ul.d be i.nco.nceivable wi.tho.ut th.e advanceme.nt th.at me.n h.as made i.n th.e 

sci.e.nce of food produ.c.tio.n, h.e.alth c.are, i.nfo.rmatio.n dissemi.natio.n, communi.c.atio.n, good 

gov.e.rnance an.d o.th.e.r are.as of le.arni.ng e.specially i.n th.e 19th an.d 20th ce.ntu.ri.e.s. Life is 

becomi.ng i.ncre.asi.ngly complex i.n th.e 21st ce.ntu.ry an.d i.t wo.ul.d require a welladapted an.d 

effi.ci.e.nt system of univ.e.rsi.ty edu.c.atio.n to ov.e.rcome th.e ch.alle.nge.s bei.ng posed to o.u.r 

e.nviro.nme.nt, h.e.alth, food secu.ri.ty, secu.ri.ty of liv.e.s an.d prope.rty an.d good gov.e.rnance.  

 

Empiri.c.ally, vario.us discov.e.ri.e.s i.n nu.cle.ar e.ne.rgy, bio-medi.c.als an.d sev.e.ral o.th.e.r 

dev.elop.me.ntal discov.e.ri.e.s we.re made possible thro.ugh re.se.arch.e.s bei.ng co.n.du.c.ted i.n th.e 

univ.e.rsi.ti.e.s. Me.ani.ngfulne.ss of life ge.ne.rally is made possible thro.ugh i.nquisi.tio.n by 

re.se.arch.e.rs who are trai.ned an.d wo.rk i.n th.e univ.e.rsi.ti.e.s. I.t is no.t an exagge.ratio.n to say th.at 

wi.tho.ut sci.e.nce an.d technolo.gi.c.al discov.e.ri.e.s life will no.t be h.abi.table an.d fri.e.n.dly an.d th.at 

is why sci.e.nce is ma.ki.ng a h.i.th.e.rto hostile e.nviro.nme.nt to become fri.e.n.dly. Th.e.se are made 
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possible thro.ugh re.se.arch.e.s an.d th.e executo.rs of re.se.arch.e.s are trai.ned through th.ose 

univ.e.rsi.ti.e.s, i.nv.e.stme.nt i.n h.i.gh.e.r edu.c.atio.n by any gov.e.rnme.nt sho.ul.d be see.n as i.nv.e.sti.ng 

i.n i.nfrastru.c.tu.re th.at aids soci.etal dev.elop.me.nts. Eco.nomi.c dev.elop.me.nt i.n th.e wo.rl.d we 

are livi.ng today is predi.c.ated o.n kno.wledge. I.nvariably we are sayi.ng th.at th.e wo.rl.d 

eco.nomy thriv.e.s o.n kno.wledge. Co.nseque.ntly, any co.untry left beh.i.n.d i.n kno.wledge 

acquisi.tio.n c.anno.t fi.t i.nto th.e mode.rn day kno.wledge driv.e.n eco.nomy an.d th.at is th.e re.aso.n 

why natio.ns of th.e wo.rl.d must striv.e to h.av.e at le.ast a wo.rl.d class an.d re.se.arch univ.e.rsi.ty.  

 

Poli.ti.c.ally, e.ra of mediocri.ty i.n h.an.dli.ng of poli.ti.c.al offi.ce.s was go.ne bec.ause poli.ti.cs is 

abo.ut admi.nistratio.n an.d so.un.d mi.n.ds are th.e requireme.nt fo.r effi.ci.e.nt an.d effec.tiv.e 

admi.nistratio.n of any o.rganisatio.n. From expe.ri.e.nce univ.e.rsi.ty is th.e trai.ni.ng gro.un.d fo.r th.e 

wo.ul.d be futu.re poli.ti.cians who posse.sse.s so.un.d mi.n.ds an.d i.ntellec.tual c.apabili.ti.e.s to 

admi.niste.r a natio.n. All sph.e.re.s of human e.n.de.avo.u.rs require so.un.d trai.ni.ng, nece.ssary 

epistemolo.gi.c.al skills acquisi.tio.n; ev.e.n th.eolo.gy require.s trai.ni.ng an.d all th.e.se are 

obtai.nable i.n th.e univ.e.rsi.ti.e.s h.e.nce th.e role of univ.e.rsi.ti.e.s i.n th.e trai.ni.ng of h.i.gh lev.el 

manpo.we.r c.anno.t be relegated to th.e b.ackgro.un.d by any natio.n.  

 

But  su.rprisi.ngly,th.e role of produ.c.tio.n of self-reliant an.d h.i.ghly skillful manpo.we.r by th.e 

univ.e.rsi.ti.e.s appe.ars no.t to.tally fulfilled bec.ause Ni.ge.rian graduate.s appe.ar skillful i.n th.eir 

are.a of discipli.ne but no.t ge.ne.rally skillful  Ni.ge.rian univ.e.rsi.ti.e.s by th.eir missio.n stateme.nts 

are expec.ted to trai.n h.i.gh lev.el manpo.we.r wh.i.ch from all i.n.di.c.atio.ns are bei.ng ach.i.ev.ed as 

th.e graduate skillfulne.ss are subjec.t specifi.c an.d th.is appe.ars to be th.e re.aso.n fo.r h.i.gh rate of 

unemployme.nt i.n th.e co.untry bec.ause o.nce employme.nt c.anno.t be gai.ned i.n th.e specifi.c 

subjec.t skill posse.ssed by th.e graduate h.e become unemployed wh.e.re.as if th.e trai.ni.ng h.ad 

allo.wed fo.r flexibili.ty su.ch graduate.s will be able to adjust an.d adapt to prevaili.ng si.tuatio.n.   

Wi.th re.spec.t to attai.nme.nt lev.el of self-reliant an.d h.i.ghly skilled manpo.we.r, Ni.ge.rian 

univ.e.rsi.ti.e.s graduate.s i.n th.e 70’s an.d 80’s me.asu.red up to th.eir c.alli.ngs bec.ause t.h.ey w.e.re 

able to fill th.e vac.anci.e.s cre.ated wi.th th.e exi.t of expatriate.s at i.n.depe.n.de.nce.  Ev.e.n beyo.n.d 

i.n.depe.n.de.nce Ni.ge.rian univ.e.rsi.ti.e.s appe.ar to h.av.e stan.dard cu.rri.cular th.at impart th.e 

required skills i.n th.e subjec.t specifi.c are.a of e.ach graduate.s.  No wo.n.de.r Ni.ge.rian graduate.s 

th.at managed to go abro.ad h.ad prov.e.n th.eir wo.rth by competi.ng favo.u.rably well wi.th th.eir 

co.ntempo.rari.e.s abro.ad an.d ev.e.n excelli.ng i.n some si.tuatio.ns.  Relatedly, Ni.ge.rian graduate.s 
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of 70’s, 80’s an.d 90’s are th.e c.aptai.n of i.n.dustri.e.s, c.aptai.n of co.rpo.ratio.ns an.d h.e.ads of 

mi.nistri.e.s, departme.nts an.d age.nci.e.s (MDAs) i.n Ni.ge.ria today. So wi.th th.is nume.ro.us 

ach.i.ev.eme.nt of Ni.ge.rian graduate.s i.t co.ul.d be i.nfe.rred th.at Ni.ge.rian univ.e.rsi.ti.e.s appe.ar to 

h.av.e reco.rded h.i.gh lev.el ach.i.ev.eme.nt i.n h.i.ghly skillful manpo.we.r trai.ni.ng. But i.n th.e 

co.ntrary th.e self-reliant graduate.s go.al attai.nme.nt appe.ars no.t yet attai.ned bec.ause 

univ.e.rsi.ty cu.rri.culum is no.t adaptiv.e to th.e socio-eco.nomi.c ch.ange.s an.d si.tuatio.n of th.e 

natio.n.   

 

Th.e impli.c.atio.n of th.is is th.at wi.th i.ncre.ased acce.ss to seco.n.dary edu.c.atio.n i.n Ni.ge.ria 

c.aused by free an.d compulso.ry primary edu.c.atio.n pro.gramme of Univ.e.rsal B.asi.c Edu.c.atio.n 

(UBE)wh.i.ch acco.rdi.ng to th.e Natio.nal Poli.cy o.n Edu.c.atio.n, (FRN, 2008) stated th.at UBE 

cov.e.rs th.e first six ye.ars of primary edu.c.atio.n wh.ile th.e re.st three ye.ar is fo.r junio.r 

seco.n.dary edu.c.atio.n wh.i.ch is me.ant to be univ.e.rsal, free an.d compulso.ry (9.3.4), h.e.nce, th.e 

gov.e.rnme.nt state.s th.at sanc.tio.ns sh.all be imposed o.n soci.ety, pare.nt o.r guardian who wo.ul.d 

prev.e.nt ch.il.dre.n o.r adult from be.nefi.tti.ng from edu.c.atio.n. Wi.th th.is i.ncre.ased acce.ss mo.re 

stude.nts fi.n.d th.eir ways i.nto th.e univ.e.rsi.ti.e.s, th.e cu.rri.culum an.d admissio.n poli.cy of 

univ.e.rsi.ti.e.s was no.t immediately adaptiv.e to th.e ch.angi.ng socio-eco.nomi.c e.nviro.nme.nt to 

admi.t mo.re stude.nts i.nto voc.atio.nal an.d technolo.gi.c.al skills co.u.rse.s. I.nste.ad stude.nts we.re 

bei.ng admi.tted to humani.ti.e.s, Arts, no.n-voc.atio.nal an.d techni.c.al co.u.rse wh.i.ch made 

graduate.s no.t to posse.ss employabili.ty skills. Th.is i.nevi.tably ma.ke.s most Ni.ge.rian graduate.s 

le.ss self-reliant. To co.rrec.t th.is, mo.re dev.elop.me.ntal an.d e.ntrepre.neu.rial univ.e.rsi.ti.e.s we.re 

e.stablish.ed to trai.n stude.nts i.n employabili.ty skills. Univ.e.rsi.ti.e.s of technolo.gy, agri.cultu.re, 

edu.c.atio.n, medi.c.al sci.e.nce we.re e.stablish.ed wi.th th.e aim of trai.ni.ng stude.nts to posse.ss 

employabili.ty skills but th.e unfo.rtunate sce.ne abo.ut th.is laudable dev.elop.me.nt is of two 

fol.ds (i) i.t appe.ars th.at due to lack of adequate fun.di.ng an.d no.n-provisio.n of required 

ac.ademi.c i.nfrastru.c.tu.re th.e i.n-depth analysis of co.u.rse co.nte.nt an.d prac.ti.c.al te.ach.i.ng th.at 

will expose stude.nt to prac.ti.c.al skill acquisi.tio.n seem no.t adequately executed su.ch th.at th.e 

employabili.ty skill appe.ars no.t acquired o.r assimilated by graduate.s. Th.is impli.e.s th.at th.e 

cre.ativi.ty an.d i.nnovativ.e skill needed are no.t imbibed by th.e graduate.s of th.e.se dev.elop.me.nt 

o.r e.ntrepre.neu.rial univ.e.rsi.ti.e.s. (ii)  th.e cultu.re of attach.i.ng impo.rtance to wh.i.te collar job by 
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graduate.s appe.ar to be affec.ti.ng th.e de.sire to be self-reliant. Wi.th th.is sce.nario, i.t appe.ars 

th.at self-reliant attribute is lacki.ng i.n th.e graduate o.utput of Ni.ge.rian univ.e.rsi.ti.e.s. 

 

(2)  Univ.e.rsi.ty Communi.ty E.ngageme.nt/Se.rvi.ce fo.r Transfo.rmatio.n of Soci.ety 

thro.ugh cre.ativi.ty an.d i.nnovatio.n. 

Th.is is an impo.rtant go.al wh.i.ch appe.ars to be h.i.ghly be.nefi.cial to th.e univ.e.rsi.ty an.d soci.ety.  

Th.is go.al is mutually be.nefi.cial to soci.ety a.n.d t.h.e univ.e.rsi.ti.e..s b.ec.ause th.e univ.e.rsi.ti.e.s are.a  

cre.atio.n of th.e soci.ety. Th.e soci.ety’s expec.tatio.n is retu.rn o.r reward o.r be.nefi.t of cre.atio.n 

an.d wh.e.n univ.e.rsi.ti.e.s are able to giv.e be.nefi.t to soci.ety, th.e univ.e.rsi.ti.e.s i.n re.ali.ty will be 

able to justify th.eir e.sse.nce an.d wo.ul.d be able to expec.t an.d attrac.t nece.ssary suppo.rt from 

soci.ety. Th.e.se will be thro.ugh fun.di.ng, provisio.n of physi.c.al an.d ac.ademi.c i.nfrastru.c.tu.re, 

do.no.r age.nci.e.s will be e.nco.u.raged to assist th.e univ.e.rsi.ti.e.s, ph.ilanthropist an.d alumni 

co.ntributio.ns will be e.nco.u.raged as well. If th.e univ.e.rsi.ti.e.s will be able to impac.t o.n soci.ety, 

th.e co.ncept of cre.ativi.ty an.d i.nnovatio.n must be appreciated a.n.d u.n.de.rstood by t.h.e key 

playe.rs o.f t.h.e univ.e.rsi.ti.e.s an.d soci.ety.  

 

Co.ntempo.rary soci.ety is ch.arac.te.rized by rapid an.d complex ch.ange proce.ss e.ncompassi.ng 

all sph.e.re.s of life. Cre.ativi.ty h.as bee.n ide.ntifi.ed bo.th as a key fac.to.r fo.r adequately 

addre.ssi.ng th.e ch.alle.nge.s c.aused by th.e.se ch.ange.s as well as a majo.r drivi.ng fo.rce to.wards 

kno.wledge cre.atio.n, social an.d eco.nomi.c advanceme.nt thro.ugh th.e dev.elop.me.nt of a 

kno.wledge soci.ety. Pro.gre.ss to.wards a kno.wledge-b.ased soci.ety an.d eco.nomy will require 

th.at univ.e.rsi.ti.e.s as ce.ntre of kno.wledge cre.atio.n an.d th.eir partne.rs i.n soci.ety an.d 

gov.e.rnme.nt giv.e cre.ativi.ty th.eir full suppo.rt an.d atte.ntio.n.Th.e complex que.stio.n is if th.e 

futu.re will no.t be solv.ed “by th.e book”, but by cre.ativ.e, fo.rward looki.ng i.n.dividuals an.d 

gro.ups who are no.t afraid to que.stio.n e.stablish.ed ide.as an.d are able to cope wi.th th.e 

i.nsecu.ri.ty an.d unce.rtai.nty th.is e.ntails, th.e.n kno.wledge bei.ng cre.ated by th.e univ.e.rsi.ti.e.s 

must be problem solvi.ng kno.wledge th.at will be useful fo.r solvi.ng ev.e.r mo.unti.ng soci.etal 

problems. If Ni.ge.ria sta.kehol.de.rs sho.ul.d no.t su.cceed i.n stre.ngth.e.ni.ng cre.ativi.ty i.n h.e.r 

h.i.gh.e.r edu.c.atio.n i.nsti.tutio.ns, th.e v.e.ry go.al of a Ni.ge.rian kno.wledge soci.ety wo.ul.d be a 

mirage, me.re wishful th.i.nki.ng. Pu.rely mech.anisti.c appro.ach.e.s ge.ared to.wards re.ach.i.ng 

predete.rmi.ned targets will defi.ni.tely no.t allo.w h.i.gh.e.r edu.c.atio.n i.nsti.tutio.ns i.n Ni.ge.ria to 

co.ntribute me.ani.ngfully to.ward th.is go.al.  
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Th.e e.sse.nce of imparti.ng cre.ativi.ty an.d i.nnovatio.n skills i.n th.e graduate.s is th.at offe.ri.ng an 

edu.c.atio.n th.at doe.s no.t o.nly se.rv.e th.e needs of th.e labo.u.r market but also equips graduate.s 

wi.th a so.un.d b.asis fo.r co.ntributi.ng to soci.ety i.n many diffe.re.nt ways, Also, strivi.ng to.wards 

providi.ng soci.ety wi.th i.nnovativ.e se.rvi.ce.s th.at buil.d o.n th.e i.nsti.tutio.ns expe.rtise i.n 

kno.wledge impartatio.n re.se.arch are th.e v.e.ry e.sse.nce an.d majo.r stre.ngths of h.i.gh.e.r 

edu.c.atio.n i.nsti.tutio.n ac.tivi.ti.e.s. 

 

Attai.nme.nt lev.el of th.is go.al of transfo.rmatio.n of soci.ety is relativ.e due to th.e fac.t th.at 

cre.ativi.ty an.d i.nnovatio.n are i.n.dividualisti.c.ally, faculty-wise an.d i.nsti.tutio.nallyce.ntred.  

Soci.ety h.as bee.n transfo.rmed thro.ugh cre.ativ.e an.d i.nnovativ.e ac.tio.ns of few i.n.dividuals 

su.ch as; gre.at si.nge.rs an.d musi.cians, medi.c.al expe.rts, evangelists, poets an.d play-wri.te.rs 

an.d many mo.re. Poli.ti.c.al le.ade.rs thro.ugh robust an.d impac.tful poli.ci.e.s su.ch as Ch.i.ef 

Ob.afemiAwolo.wo (Ni.ge.ria), Kwame Nkrumah (Gh.ana), an.d Nelso.n Man.dela(So.uth Afri.c.a) 

h.av.e impac.ted posi.tiv.ely i.nto th.eir re.spec.tiv.e soci.eti.e.s. I.t must be no.ted th.at soci.ety 

transfo.rmatio.n may no.t nece.ssarily be th.e o.utcome of univ.e.rsi.ty edu.c.atio.n alo.ne but rath.e.r 

sometime.s from th.e cre.ativ.e i.nge.nui.ty of i.n.dividuals. Th.e focus of th.is study is to 

i.nv.e.sti.gate th.e impac.tful co.ntributio.ns of univ.e.rsi.ti.e.s cre.ativi.ty an.d i.nnovativ.e role.s i.nto 

soci.ety transfo.rmatio.n an.d Ni.ge.rian soci.ety appe.ared to h.av.e bee.n transfo.rmed i.n vario.us 

ways thro.ugh cre.ativi.ty an.d i.nnovativ.e role.s as follo.ws: 

 

Thro.ugh cre.ativi.ty an.d i.nnovatio.n th.e Ni.ge.rian soci.ety th.at was h.i.th.e.rto full of crudi.ty is 

no.w a h.av.e.n of mode.rni.ty. Most of occupatio.ns like farmi.ng, blacksmi.th.i.ng an.d many mo.re 

th.at we.re h.i.th.e.rto do.ne primi.tiv.ely are no.w c.arri.ed o.ut wi.th mode.rn impleme.nts. Some 

cultu.ral beli.efs an.d co.ncepts su.ch as “abiku” me.ani.ng i.nce.ssant ch.il.dre.n’s de.ath c.aused by 

si.ckle-cell anemia, but was nev.e.r kno.wn to be th.e c.ause of th.e i.nce.ssant de.ath, h.as no.w 

bee.n kno.wn thro.ugh univ.e.rsi.ty bio medi.c.al re.se.arch ac.tivi.ti.e.s. Technolo.gy transfe.r was 

made possible thro.ugh adaptiv.e trai.ni.ng bei.ng giv.e.n to graduate.s by th.e univ.e.rsi.ti.e.s. 

I.n.dustrialisatio.n was made possible thro.ugh i.nnovativ.e edu.c.atio.n obtai.ned from th.e 

univ.e.rsi.ty. Glob.alisatio.n is e.nh.anced thro.ugh kno.wledge driv.e.n-eco.nomy, i.nfo.rmatio.n an.d 

communi.c.atio.n technolo.gy. H.isto.ri.c.ally, soci.eti.e.s h.av.e wi.tne.ssed diffe.re.nt stage.s of human 

civilisatio.n ce.nte.ri.ng aro.un.d kno.wledge. B.ased o.n advanceme.nt i.n kno.wledge, soci.eti.e.s 
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h.av.e bee.n ch.angi.ng, transi.tio.ni.ng an.d transfo.rmi.ng. Most of th.e.se paradi.gms h.av.e bee.n 

dete.rmi.ned by human e.n.de.avo.r to h.arne.ss natu.re thro.ugh explo.ratio.n, kno.wledge an.d 

re.se.arch. Univ.e.rsi.ti.e.s an.d o.th.e.r h.i.gh.e.r edu.c.atio.n i.nsti.tutio.ns (H.EI) i.n ge.ne.ral h.av.e bee.n 

i.nstrume.ntal i.n c.atapulti.ng th.e de.sire.s of manki.n.d to gre.ate.r h.ei.ghts. Cri.ti.c.al th.i.nki.ng, 

acce.ssibili.ty to edu.c.atio.n an.d freedom of kno.wledge h.av.e bee.n fun.dame.ntal i.n th.is proce.ss 

of ch.angi.ng soci.eti.e.s o.r to use th.e expre.ssio.n soci.ety i.n mo.tio.n. Human natu.re is also 

metamo.rphosi.ng wi.th th.e passage of time, un.de.rsco.ri.ng th.e co.nnec.tio.n betwee.n kno.wledge, 

soci.eti.e.s an.d human bei.ngs. 

 

Co.ntributio.ns of univ.e.rsi.ti.e.s to transfo.rmatio.n of soci.ety is dev.elop.me.ntal bec.ause traci.ng 

th.e seque.nce, i.n th.e e.arli.e.r ph.ase.s of h.isto.ry of manki.n.d still unfamiliar wi.th bo.un.dle.ss 

po.te.ntial of human natu.re an.d th.e univ.e.rse, libe.ral arts led to man’s un.de.rstan.di.ng of natu.re, 

th.e univ.e.rse, soci.ety an.d man. As th.e human civilisatio.n pro.gre.ssed thro.ugh agri.cultu.ral an.d 

i.n.dustrial revolutio.ns, sci.e.nce an.d technolo.gy domi.nated scholarsh.ip an.d re.se.arch o.utput of 

univ.e.rsi.ti.e.s. I.n th.e pre.se.nt day co.ntext, people talked abo.ut kno.wledge-b.ased soci.ety an.d 

kno.wledge-b.ased eco.nomy. Th.e dynami.cs of th.e ch.anged circumstance.s posed by 

glob.alisatio.n, prolife.ratio.n of kno.wledge an.d i.nfo.rmatio.n an.d o.th.e.r social, eco.nomi.c an.d 

poli.ti.c.al transi.tio.ns deman.d an i.ncre.ased un.de.rstan.di.ng of th.e paradi.gms of th.e wo.rl.d today. 

Th.e ch.alle.nge.s posed by illi.te.racy, pov.e.rty an.d i.ncome dispari.ti.e.s h.av.e compo.un.ded th.e 

problem of i.nstabili.ty an.d i.nsecu.ri.ty, parti.cularly i.n dev.elopi.ng co.untri.e.s an.d most 

e.specially Ni.ge.ria wh.e.re “boko-h.aram”, h.e.rdsme.n brutali.ty affect th.e atmosph.e.re of th.e 

co.untry. Th.e univ.e.rsi.ti.e.s role i.n arre.sti.ng an.d possibly rev.e.rsi.ng some of th.e.se tre.n.ds c.an 

become ev.e.n mo.re e.sse.ntial an.d me.ani.ngful thro.ugh 21st ce.ntu.ry-problem solvi.ng-specifi.c 

trai.ni.ng, re.se.arch an.d kno.wledge. 

 

Co.nseque.ntly, i.n h.elpi.ng poli.cy an.d decisio.n ma.ke.rs alo.ng wi.th o.th.e.rs sta.kehol.de.rs i.n th.e 

soci.ety, univ.e.rsi.ti.e.s do an.d c.an play a co.nstru.c.tiv.e role i.n promo.ti.ng publi.c goods, se.rvi.ce 

deliv.e.ry an.d i.n meeti.ng vario.us ch.alle.nge.s i.ncludi.ng th.e Mille.nium Dev.elop.me.nt Go.al 

(MDGS) fo.r 2015. If dev.elopi.ng co.untri.e.s will graduate to meet advanced co.untri.e.s socio-

eco.nomi.c transfo.rmatio.n h.as to be stee.red i.n a way th.at th.ey promo.te prospe.ri.ty, 

dev.elop.me.nt, an.d pe.ace i.n th.e.se soci.eti.e.s. I.t is th.e.refo.re cri.ti.c.ally an.d cru.cially e.sse.ntial to 

un.de.rstan.d th.e diffe.re.nt ways i.n wh.i.ch univ.e.rsi.ti.e.s an.d o.th.e.r (H.EI) “ge.ne.rate, co.ntribute o.r 
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i.nh.ibi.t social- eco.nomi.c an.d poli.ti.c.al ch.ange.s” A cru.cial go.al fo.r th.e 21st ce.ntu.ry is 

Edu.c.atio.n fo.r All (EFA). Th.is is bec.ause “expan.di.ng an.d improvi.ng edu.c.atio.n are key to 

adapti.ng to ch.ange an.d co.nfro.nti.ng th.e.se ch.alle.nge.s.  

 

Mo.re.so  th.e be.nefi.ts of quali.ty edu.c.atio.n re.sult i.n “mo.re rapid an.d sustai.nable eco.nomi.c 

gro.wth an.d dev.elop.me.nt i.n asse.ssi.ng th.e ach.i.ev.eme.nt o.r attai.nme.nt of th.is transfo.rmatio.n 

go.al of th.e univ.e.rsi.ty o.n soci.ety .I.t appe.ars appe.ar safe th.e.refo.re to say th.at Ni.ge.rian 

univ.e.rsi.ty h.av.e bee.n able to attai.n re.aso.nably o.n th.is go.al co.nside.ri.ng th.e.se metri.cs. 

(i) Sev.e.ral quali.ty graduate.s h.av.e bee.n produ.ced by Ni.ge.rian univ.e.rsi.ti.e.s who h.av.e 

su.cceeded i.n th.eir re.spec.tiv.e profe.ssio.ns su.ch as c.aptai.ns of i.n.dustri.e.s, eme.ri.tus 

profe.sso.rs, re.no.wned physi.cians (loc.al an.d i.nte.rnatio.nal) compete.nt re.se.arch.e.rs 

an.d acclaimed publi.c admi.nistrato.rs. Thro.ugh th.eir ac.tivi.ti.e.s th.e.se profe.ssio.nals 

an.d h.i.ghly compete.nt i.n.dividuals h.av.e impac.ted posi.tiv.ely i.nto th.e.soci.ety. 

(ii) Thro.ugh edu.c.atio.n, primi.tiv.e cultu.ral beli.efs h.av.e bee.n jettiso.ned fo.r th.e 

bette.rme.nt of soci.ety. Su.ch sh.ift i.n paradi.gm i.nclude killi.ng of twi.ns, givi.ng birth 

to twi.ns was h.i.th.e.rto see.n as an abe.rratio.n an.d abomi.natio.n, ge.ni.tal mutilatio.n, 

trib.al marks an.d many mo.re h.av.e bee.n drasti.c.ally redu.ced thro.ugh univ.e.rsi.ty 

edu.c.atio.n as graduate from th.e.se univ.e.rsi.ti.e.s thro.ugh exte.nsio.n se.rvi.ce.s 

edu.c.ated th.e soci.ety  o.n th.e primi.tiv.e natu.re of su.ch cultu.ral beli.efs. 

(iii) Thro.ugh re.se.arch by univ.e.rsi.ti.e.s e.specially i.n medi.ci.ne an.d ph.armacy some 

h.i.th.e.rto kille.r dise.ase.s su.ch as h.e.art failu.re, diabeti.cs, Aids an.d H.IV h.av.e h.ad 

th.eir killi.ng te.n.de.nci.e.s redu.ced if no.t to.tally elimi.nated due to re.se.arch.e.s, Also 

bio-ge.neti.c discov.e.ri.e.s h.av.e made i.nce.ssant de.ath of yo.ung ch.il.dre.n bo.rn from 

ge.neti.c.ally i.ncompatible co.uple.s who produ.ce si.ckle cell anemia ch.il.dre.n 

o.th.e.rwise c.alled (Abiku) i.n some cultu.re.s. Re.se.arch.e.s h.as made i.t abun.dantly 

cle.ar no.w th.at co.uple.s sho.ul.d ch.eck th.eir ge.no.type befo.re marriage. Th.is is to 

avoid givi.ng birth to si.ckle cell ch.il.dre.n. 

(iv) Thro.ugh H.EI kno.wledge impartatio.n effo.rt, some tradi.tio.nal beli.ef th.at wome.n’s 

place is i.n th.e ki.tch.e.n h.av.e lo.ng bee.n jettiso.ned bec.ause th.e clamo.u.r fo.r th.e girl 

ch.il.d edu.c.atio.n an.d edu.c.atio.n fo.r all (EFA) h.av.e bee.n able to remov.e exclusio.n 

of wome.n i.n edu.c.atio.n. Also wi.th supe.rlativ.e pe.rfo.rmance.s of wome.n who we.re 
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oppo.rtuned to be edu.c.ated, th.e e.ra of wome.n’s place is i.n th.e ki.tch.e.n h.ad lo.ng 

bee.n fo.rgo.tte.n. Th.is is ano.th.e.r soci.ety transfo.rmatio.n role of Ni.ge.rian 

univ.e.rsi.ti.e.s. 

(v) Univ.e.rsi.ti.e.s h.av.e empo.we.red th.e poli.cy ma.ke.rs to be mo.re pro.ac.tiv.e i.n th.eir 

fo.rmulatio.n thro.ugh cri.ti.c.al analysis an.d co.nstru.c.tiv.e cri.ti.cism of publi.c poli.cy 

fo.r th.e bette.rme.nt of soci.ety. Fo.r i.nstance, publi.c private partne.rsh.ip (PPP) 

poli.cy adopted fo.r some gov.e.rnme.nt projec.ts h.av.e e.nabled some lev.el of quali.ty 

se.rvi.ce deliv.e.ry of some h.i.th.e.rto mo.ribun.d eco.nomi.c o.utfi.t of gov.e.rnme.nt. E.ra 

of mass wastage.s i.n gov.e.rnme.nt re.so.u.rce.s h.av.e lo.ng go.ne. Co.rpo.ratio.n th.at 

we.re h.i.th.e.rto runni.ng at loss are no.w runni.ng at a co.nside.rable profi.t margi.n an.d 

are re.n.de.ri.ng quali.ty se.rvi.ce to th.e soci.ety thro.ugh publi.c private partne.rsh.ip 

poli.cy manageme.nt strategi.e.s. 

(vi) Effec.tiv.ely, univ.e.rsi.ti.e.s i.n th.eir bid to transfo.rm soci.ety must h.av.e li.nkage.s wi.th 

gov.e.rnme.nt an.d i.n.dustri.e.s to be able to pe.rfo.rm transfo.rmativ.e role of e.nh.anci.ng 

poli.ti.c.al upliftme.nt an.d eco.nomy emancipatio.n of th.e co.untry. Th.e.se are bei.ng 

do.ne by Ni.ge.rian univ.e.rsi.ti.e.s bec.ause th.e.s poli.cy cri.ti.cism (eco.nomi.c, poli.ti.c.al 

an.d social) domi.ciled i.n th.e univ.e.rsi.ti.e.s. Also, re.se.arch o.utput of th.e univ.e.rsi.ti.e.s 

are impac.ti.ng o.n i.n.dustri.e.s o.utput ma.ki.ng su.ch i.n.dustri.e.s o.utput to be mo.re 

be.nefi.cial to th.e soci.ety. 

I.n th.e fi.nal analysis i.t appe.ars laudable to i.nfe.r th.at Ni.ge.rian univ.e.rsi.ti.e.s h.av.e 

transfo.rmed soci.ety i.n nume.ro.us ways me.ntio.ned abov.e.  

 

(3) Ac.ademi.c Excelle.nce i.n Te.ach.i.ng an.d Re.se.arch Go.al  

Go.al of ach.i.evi.ng ce.ntre of ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch is ano.th.e.r go.al 

th.at appe.ars i.nevi.table if th.e univ.e.rsi.ty will impac.t o.n soci.ety i.n te.rms of i.nnovatio.n an.d 

e.ntrepre.neu.rial role.  Univ.e.rsi.ty become.s a ce.ntre of ac.ademi.c/re.se.arch excelle.nce wh.e.n 

su.ch univ.e.rsi.ty is e.nabled to emb.ark o.n advanced re.se.arch whose o.utcome is impac.tful o.n 

th.e i.n.dustri.e.s an.d ultimately th.e soci.ety, an.d also wh.e.n th.e graduate.s are well so.ught fo.r 

acco.rdi.ng to Salmi (2009). Th.e me.ani.ng of ac.ademi.c excelle.nce goe.s beyo.n.d obtai.ni.ng 

good grade.s by stude.nts but i.t i.nclude.s univ.e.rsi.ty h.avi.ng tale.nted faculti.e.s an.d tale.nted 

stude.nts who will wish to study un.de.r be.st brai.ns, also admissio.n poli.cy of su.ch univ.e.rsi.ti.e.s 
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must be b.ased o.n me.ri.tocracy no.t quo.ta system. Th.e recrui.tme.nt poli.cy must attrac.t be.st 

brai.ns from wi.th.i.n an.d o.utside.  Sustai.ni.ng th.is ac.ademi.c excelle.nce will also be appro.ach.ed 

from a pe.rso.nnel poli.cy th.at will promo.te co.ach.i.ng an.d me.nto.ri.ng wh.e.n yo.ung but tale.nted 

an.d promisi.ng ac.ademi.cs an.d re.se.arch.e.rs will be me.nto.red to sustai.n th.e tempo of ac.ademi.c 

excelle.nce su.ch th.at no vacuum will be expe.ri.e.nced. Wo.rl.d class univ.e.rsi.ty ranki.ng an.d 

ce.ntre of ac.ademi.c an.d re.se.arch excelle.nce status are co.rollary to e.ach o.th.e.r but th.e mi.no.r 

diffe.re.nce h.as to do wi.th quali.ty te.ach.i.ng cultu.re an.d advanced re.se.arch emph.asis upo.n 

wh.i.ch su.ch univ.e.rsi.ty will ge.ne.rate mo.re re.se.arch i.ncome pe.r ac.ademi.c staff an.d mo.re 

i.n.dustry i.ncome from re.se.arch. 

 

Th.e quali.ty of te.ach.i.ng an.d advanced re.se.arch wh.i.ch will produ.ce top flye.r graduate.s an.d 

impac.tful re.se.arch o.utput by adjudged ac.ademi.c excelle.nt univ.e.rsi.ty no.rmally boost th.e 

publi.c image of su.ch univ.e.rsi.ti.e.s. Th.is e.nable.s su.ch univ.e.rsi.ti.e.s to be ce.ntre.s of attrac.tio.n 

to tale.nted ac.ademi.cs (loc.al an.d i.nte.rnatio.nal) an.d tale.nted stude.nts (loc.al an.d 

i.nte.rnatio.nal). Th.is attribute ma.ke su.ch univ.e.rsi.ty i.nte.rnatio.nalised. I.n th.e Ni.ge.rian co.ntext, 

th.e lev.el of attai.nme.nt of ac.ademi.c an.d re.se.arch excelle.nce go.al vari.e.s from o.ne univ.e.rsi.ty 

to ano.th.e.r.  Fo.r example th.e Univ.e.rsi.ty of Ib.adan’s decisio.n to transfo.rm i.tself to h.av.e mo.re 

graduate stude.nts th.an un.de.rgraduate.s is an i.n.di.c.atio.n of i.ts de.sire to stre.ngth.e.n i.ts re.se.arch 

focus an.d o.utput wh.i.ch is a key fe.atu.re to.ward attai.ni.ng wo.rl.d-class an.d re.se.arch univ.e.rsi.ty 

status. 

 

Still o.n attrac.tio.n of tale.nted stude.nts, attrac.ti.ng tale.nted stude.nts from wi.th.i.n, th.e 

univ.e.rsi.ti.e.s of Ib.adan, Lagos, Ife emb.ark o.n stri.nge.nt me.asu.re.s of admissio.n like post 

UTME exami.natio.ns to e.nsu.re th.at admi.tted stude.nts are of h.i.gh quali.ty an.d are top flyi.e.rs. 

Th.is me.asu.re h.ad giv.e.n th.e.se univ.e.rsi.ti.e.s h.i.gh quali.ty publi.c image an.d th.is co.nti.nually 

e.n.de.ared th.e univ.e.rsi.ti.e.s to h.i.gh quali.ty an.d tale.nted stude.nts from wi.th.i.n an.d 

i.nte.rnatio.nally.  Employme.nt related issue is th.at top-edge ac.ademi.cs are attrac.ted to th.e.se 

top-ranked univ.e.rsi.ti.e.s (no.t TH.E, SJTU an.d webometri.c ranki.ng) fo.r job. Th.e availabili.ty of 

top-edge ac.ademi.cs plus tale.nted stude.nts admi.tted thro.ugh h.i.ghly competi.tiv.e 

exami.natio.ns, special fun.d alloc.atio.n from Tetfun.d to th.e.se top univ.e.rsi.ti.e.s, good 

gov.e.rnance an.d relativ.ely favo.u.rable manageme.nt framewo.rk appe.ar to ma.ke th.e 
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univ.e.rsi.ti.e.s to e.njoy an upcomi.ng status of ac.ademi.c excelle.nce an.d re.se.arch univ.e.rsi.ty 

status. 

 

Goi.ng by th.e late.st (2018) ranki.ng by Webometri.c, th.e ranki.ng re.sult sho.w th.e list of top 10 

be.st univ.e.rsi.ti.e.s i.n Ni.ge.ria. 
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Table2.1 Re.sults of Webometri.c Ranki.ng of Ni.ge.rian Univ.e.rsi.ti.e.s 

S/N UNIV.E.RSI.TI.E.S RANKI.NG 

POSI.TIO.N 
REMARK 

1. Ahmadu Bello 

Univ.e.rsi.ty (ABU) 

 

1st 

Th.e univ.e.rsi.ty h.as a v.e.ry popular an.d reputable medi.c.al 

pro.gram wi.th i.ts o.wn A.B.U Te.ach.i.ng hospi.tal wh.i.ch is 

o.ne of th.e large.st te.ach.i.ng hospi.tals i.n Ni.ge.ria an.d 

Afri.c.a. 

2. Univ.e.rsi.ty of 

Lagos 

 

 

2n
.

d 

Th.e univ.e.rsi.ty h.as built a legacy of excelle.nce an.d h.as 

bee.n i.nstrume.ntal i.n th.e produ.c.tio.n of top range 

graduate.s impac.t, direc.tly o.r i.n.direc.tly, o.n gro.wth an.d 

dev.elop.me.nt i.n Ni.ge.ria.  Th.e ho.no.u.rs an.d awards te.stify 

to th.e posi.tiv.e impac.t of th.e Unilag o.n edu.c.atio.n an.d 

ac.ademi.c matte.rs i.n Ni.ge.ria. 

3. Ob.afemiAwolo.wo 

Univ.e.rsi.ty 

(O.A.U) Ile Ife 

 

 

3rd 

I.n th.e 70’s an.d e.arly 80’s, th.e Univ.e.rsi.ty attai.ned a 

fo.remost posi.tio.n amo.ng univ.e.rsi.ti.e.s i.n Afri.c.a wi.th a 

vibrant ac.ademi.c an.d social atmosph.e.re an.d a h.i.gh 

i.nte.rnatio.nal reputatio.n.  Today, th.e univ.e.rsi.ty celebrate.s 

a ri.ch tradi.tio.n of excelle.nce h.avi.ng produ.ced from 

amo.ng i.ts staff, a Nobel Lau.re.ate an.d fo.u.r Natio.nal me.ri.t 

award wi.nne.rs. 

4. Univ.e.rsi.ty of 

Ib.adan 

U.I. 

 

 

4th 

Th.e Univ.e.rsi.ty offe.rs bo.th un.de.rgraduate.s an.d post 

graduate.s degree wi.th mo.re emph.asis o.n doc.to.ral degree.s 

to boost h.e.r re.se.arch o.utput.  Admissio.n to th.e 

Univ.e.rsi.ty of Ib.adan is ho.wev.e.r v.e.ry diffi.cult, 

competi.tiv.e an.d h.i.ghly so.ught fo.r. 

5. Univ.e.rsi.ty of 

Ilo.ri.n 

 

 

5th 

I.t was o.ne of th.e sev.e.n i.nsti.tutio.ns of h.i.gh.e.r le.arni.ng 

e.stablish.ed by  a decree of Fede.ral Mili.tary Gov.e.rnme.nt 

i.n 1975 to impleme.nt th.e edu.c.atio.nal direc.tiv.e of th.e 

co.untry’s Th.ird Natio.nal Dev.elop.me.nt plan, wh.i.ch was 

aimed at providi.ng mo.re oppo.rtuni.ti.e.s fo.r Ni.ge.rians 

aspiri.ng to acquire univ.e.rsi.ty edu.c.atio.n.  

6. Cov.e.nant 

Univ.e.rsi.ty, O.ta 

 

6th 

I.t is a gro.wi.ng dynami.c visio.n-birth.ed, visio.n-driv.e.n 

univ.e.rsi.ty e.stablish.ed o.n a pio.nee.ri.ng excelle.nce at th.e 

cutti.ng edge of le.arni.ng.  I.t aimed at dev.elopi.ng an.d 

raisi.ng to.tal me.n who will go o.ut to dev.elop th.e wo.rl.d. 

7. Univ.e.rsi.ty of 

Ni.ge.ria, Nsukka 

(UNN) 

 

 

Th.e Univ.e.rsi.ty was modeled upo.n Ame.ri.c.an edu.c.atio.nal 

system wi.th a visio.n to place h.e.rself i.n th.e fo.refro.nt of 

re.se.arch an.d dev.elop.me.nt, i.nnovatio.n, kno.wledge 
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7th transfe.r an.d human re.so.u.rce dev.elop.me.nt wi.th glob.al 

ac.ademi.c te.rrai.n. 

8. Univ.e.rsi.ty of 

Be.ni.n 

8th Th.e Univ.e.rsi.ty h.as co.nti.nued to gro.w from stre.ngth to 

stre.ngth wi.th some faculti.e.s, departme.nts an.d i.nsti.tute.s 

offe.ri.ng co.u.rse.s at graduate, un.de.rgraduate, diploma an.d 

ce.rtifi.c.ate lev.els co.ntributi.ng to human c.api.tal 

dev.elop.me.nt of th.e co.untry. 

9. Univ.e.rsi.ty of 

Abuja 

9th Th.e Univ.e.rsi.ty is o.ne of th.e newe.r univ.e.rsi.ti.e.s th.at h.as 

attai.ned th.is fe.at of bei.ng amo.ng th.e be.st 10 top 

univ.e.rsi.ti.e.s i.n Ni.ge.ria due to i.ts co.ntributio.ns to human 

c.api.tal dev.elop.me.nt an.d re.se.arch o.utput. 

10. Univ.e.rsi.ty of Po.rt-

H.arco.u.rt  

10th Th.e Univ.e.rsi.ty h.as faculti.e.s an.d departme.nts wh.e.re 

human c.api.tal an.d re.se.arch eme.ri.tus are bei.ng executed 

fo.r natio.nal an.d glob.al needs.  

So.u.rce:Webometri.c Ranki.ng Repo.rt 2018 

 

(4)Me.asu.ri.ng up to Wo.rl.d Class Univ.e.rsi.ty Status. 

I.t appe.ars evide.nt from th.eir i.n.dividual visio.n an.d missio.n stateme.nts th.at most Ni.ge.rian 

univ.e.rsi.ti.e.s, if no.t all de.sire to be wo.rl.d-class univ.e.rsi.ti.e.s, i.n th.e pre.se.nt se.nse of th.e wo.rd. 

Th.e que.stio.n is, is th.is possible? Is i.t de.sirable? Th.e answe.r is th.at i.t is de.sirable but appe.ars 

no.t e.asily attai.nable due to huge fi.nancial requireme.nt needed to attai.n th.e status. But si.nce i.t 

is de.sirable, effo.rts sho.ul.d be i.nte.nsifi.ed fo.r th.e attai.nme.nt mo.re so th.at i.t is o.ne of th.e 

majo.r aspiratio.ns of almost all Ni.ge.rian univ.e.rsi.ti.e.s an.d advantage.s accruable from i.ts 

attai.nme.nt is e.no.rmo.us. Al.de.n an.d Li.n (2004), summarized th.e e.sse.ntial fe.atu.re.s an.d 

ch.arac.te.risti.cs of wo.rl.d-class univ.e.rsi.ti.e.s as follo.ws: h.as an i.nte.rnatio.nal reputatio.n fo.r i.ts 

te.ach.i.ng, h.as an i.nte.rnatio.nal reputatio.n fo.r i.ts re.se.arch, h.as a numbe.r of re.se.arch stars an.d 

wo.rl.d le.ade.rs i.n th.eir fi.el.ds. 

 

Th.is go.al is th.e go.al th.at if attai.ned e.nable.s univ.e.rsi.ti.e.s to rank h.i.gh amo.ng glob.al 

univ.e.rsi.ti.e.s an.d pu.rpose of th.eir e.stablishme.nt. I.t must be stre.ssed th.at acco.rdi.ng to Salmi 

an.d  Altb.ach (2009),  attai.ni.ng wo.rl.d class o.r flagsh.ip univ.e.rsi.ty status an.d ac.ademi.c 

excelle.nce o.r re.se.arch (eli.te) univ.e.rsi.ty status is mo.re th.an self- declaratio.n of th.e.se statuse.s 

but i.t e.ntails provisio.n of th.e follo.wi.ng metri.cs of: abun.dant fun.di.ng wh.i.ch is i.n.dispe.nsable 

no.t o.nly fo.r setti.ng up first rate facili.ti.e.s an.d an appropriate physi.c.al i.nfrastru.c.tu.re but  also 
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fo.r attrac.ti.ng an.d retai.ni.ng h.i.gh lev.el ac.ademi.cs(tale.nt war)  (Altb.ach 2009). Univ.e.rsi.ty 

manageme.nt i.n Ni.ge.ria most time.s rely h.e.avily o.n subv.e.ntio.n from gov.e.rnme.nt wh.i.ch may 

no.t be fo.rthcomi.ng an.d wh.e.n th.e fun.d come.s i.t is always i.nsuffi.ci.e.nt fo.r procu.reme.nt of 

nece.ssary top-no.tch ac.ademi.c an.d physi.c.al i.nfrastru.c.tu.re th.at are required to attai.n wo.rl.d 

class status an.d re.se.arch univ.e.rsi.ty status  (ASUU 2013). Th.e oppo.rtuni.ty th.e univ.e.rsi.ti.e.s 

h.ad was TETFUN.D i.nte.rv.e.ntio.n wi.th re.spec.t to fun.di.ng of special projec.ts th.at e.nh.ance 

ac.ademi.c advanceme.nt. 

 

Ano.th.e.r impo.rtant requireme.nt fo.r attai.ni.ng wo.rl.d class, re.se.arch univ.e.rsi.ty status, is th.at 

th.e univ.e.rsi.ty manageme.nt sho.ul.d striv.e to attrac.t, recrui.t an.d retai.n le.adi.ng ac.ademi.cs. 

Most  Manageme.nt of Ni.ge.ria univ.e.rsi.ti.e.s are unable to retai.n le.adi.ng ac.ademi.cs no.t o.nly 

bec.ause of poo.r remune.ratio.n, but also bec.ause of poo.r wo.rki.ng e.nviro.nme.nt. Th.is appe.ars 

to promo.te .massiv.e drift an.d movi.ng i.n drov.e.s of re.no.wned ac.ademi.cs to fo.rei.gn co.untri.e.s 

i.n Eu.rope, Asia, Ame.ri.c.a, Gre.at Bri.tai.n an.d ev.e.n ne.arby smalle.r Afri.c.an co.untri.e.s wh.e.re 

th.ey are bette.r valued .Th.is co.ncept is c.alled “brai.n drai.n”. Th.e ago.nisi.ng th.i.ng abo.ut th.is is 

th.at th.e.se re.no.wned ac.ademi.cs co.ul.d h.av.e provided ac.ademi.c an.d admi.nistrativ.e le.ade.rsh.ip 

i.n fo.rm of co.ach.i.ng an.d me.nto.ri.ng, but th.eir mass exodus to fo.rei.gn co.untri.e.s fo.reclose.s 

th.is impo.rtant manageme.nt func.tio.n. Added to th.is, is th.at, replaceme.nt of th.e.se h.i.ghly rated 

ac.ademi.cs seem impossible wi.th th.e re.sultant effec.t th.at th.e remai.ni.ng ac.ademi.cs appe.ar no.t 

suffi.ci.e.ntly prepared expe.ri.e.ntially to driv.e th.e proce.ss of attai.ni.ng wo.rl.d-class an.d re.se.arch 

univ.e.rsi.ty status. Th.is appe.ars to acco.unt fo.r Ni.ge.ria univ.e.rsi.ti.e.s no.t fe.atu.ri.ng i.n th.e first 

fiv.e hun.dred univ.e.rsi.ti.e.s i.n th.e wo.rl.d class ranki.ng by SJTU, TH.E, an.d Webometri.cs.  

 

Relatedly, attai.nme.nt of wo.rl.d-class status an.d ac.ademi.c excelle.nce ce.nte.red univ.e.rsi.ti.e.s 

require advanced, impac.tful an.d glob.ally visible re.se.arch o.utput an.d su.ch attribute c.an o.nly 

be driv.e.n by h.i.ghly rated ac.ademi.cs who coi.ncide.ntally h.ad left th.e co.untry fo.r gree.ne.r 

pastu.re. Due to th.is i.t appe.ars th.at most Ni.ge.rian univ.e.rsi.ti.e.s are be.reft of quali.ty an.d 

impac.tful re.se.arch o.utput an.d i.nte.rnatio.nally rated ac.ademi.c publi.c.atio.ns i.n i.nte.rnatio.nally 

rated jo.u.rnals. Co.nseque.nt o.n th.is, attrac.tio.n of tale.nt wi.th re.spec.t to stude.nt wh.i.ch is 

ano.th.e.r me.asu.re of su.cce.ss appe.ars lacki.ng i.n Ni.ge.rian univ.e.rsi.ti.e.s su.ch th.at i.nte.rnatio.nal 

stude.nt ratio i.n most univ.e.rsi.ti.e.s admissio.n/e.nrolme.nt are grossly i.nsuffi.ci.e.nt th.e.reby 

ma.ki.ng th.e ratio no.n-propo.rtio.nate in respect to th.e prac.ti.ce i.n wo.rl.d class rated 
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univ.e.rsi.ti.e.s. A so.un.d faculty an.d be.st tale.nted ac.ademi.cs attrac.t be.st stude.nt across th.e 

globe an.d th.is acco.unt fo.r h.i.gh numbe.r of Ni.ge.rian be.st tale.ntstude.nts(who are fi.nancially 

e.nabled) h.avi.ng th.eir edu.c.atio.n i.n wo.rl.d-class univ.e.rsi.ti.e.s i.n Asia, Eu.rope  an.dAme.ri.c.a 

wh.e.re le.ague of i.nte.rnatio.nal h.i.ghly rated univ.e.rsi.ti.e.s are available.  

 

Univ.e.rsi.ti.e.s as produ.ce.rs, reposi.to.ri.e.s an.d imparte.r of kno.wledge acco.rdi.ng to Salmi (2011) 

sev.e.ral i.nputs su.ch as tale.nt ac.ademi.cs, tale.nt stude.nts, quali.ty ac.ademi.c i.nfrastru.c.tu.re like 

late.st an.d up-to-date labo.rato.ry equip.me.nt, regular supply of elec.tri.ci.ty,po.rtable wate.r 

supply an.d many mo.re fo.r optimal produ.c.tivi.ty but Ni.ge.rian univ.e.rsi.ti.e.s appe.ar no.t h.avi.ng 

th.e.se i.tems i.n suffi.ci.e.nt quanti.ti.e.s needle.ss to talk abo.ut h.avi.ng th.em i.n abun.dance. Wi.th 

th.is si.tuatio.n, ope.ratio.ns appe.ar no.t bei.ng c.arri.ed o.ut effi.ci.e.ntly, ope.ratio.ns like so.un.d 

impartatio.n of kno.wledge (te.ach.i.ng), ge.ne.ratio.n of kno.wledge (impac.tful re.se.arch) 

cre.ativi.ty an.d i.nnovatio.n (communi.ty se.rvi.ce) appe.ar no.t executed effi.ci.e.ntly due to fac.to.rs 

like o.utdated/obsolete ac.ademi.c i.nfrastru.c.tu.re, i.nadequate fun.di.ng, no.n-favo.u.rable 

gov.e.rnance an.d i.neffec.tiv.e manageme.nt framewo.rk of those univ.e.rsi.ti.e.s, b.ad ecosystem of 

h.i.gh.e.r edu.c.atio.n i.nsti.tutio.n (H.EI) amo.ng o.th.e.rs. 

 

 Addi.tio.nally, fac.to.rs like; b.ad le.ade.rsh.ip among manageme.nt such as h.i.gh h.an.dedne.ss, 

no.n-i.nvolv.eme.nt of majo.r sta.kehol.de.rs like staff unio.n le.ade.rs, stude.nt unio.n le.ade.rsh.ip i.n 

cri.ti.c.al decisio.n ma.ki.ng, admi.nistrativ.e an.d fi.nancial i.nfrac.tio.ns su.ch as co.rruptio.n, 

embezzleme.nt, nepo.tism, i.nce.ssant strike ac.tio.n by labo.u.r unio.ns an.d rio.to.us ac.tio.n of th.e 

stude.nt unio.n body, obse.rvatio.n of agreeme.nt re.ach.ed thro.ugh nego.tiatio.n i.n bre.ach, no.n-

dynami.c an.d no.n-adaptiv.e cu.rri.cula an.d many mo.re, appe.ar to be th.e re.aso.ns fo.r no.n-

attai.nme.nt of wo.rl.d-class status, ac.ademi.c excelle.nce/re.se.arch univ.e.rsi.ty status an.d self-

reliant an.d skillful graduate produ.c.tio.n go.als. No.n-attai.nme.nt of th.e.se go.als by univ.e.rsi.ti.e.s 

i.n Ni.ge.ria h.av.e sev.e.ral impli.c.atio.ns wh.i.ch i.nclude: th.e expec.ted impac.t o.r social relevance 

of th.e univ.e.rsi.ti.e.s to soci.ety appe.ar no.t adequately felt, graduate.s of th.e.se univ.e.rsi.ti.e.s 

appe.ar no.t self-reliant an.d no.t ge.ne.rally skillful i.nste.ad th.ey are subjec.t skillful. 

 

Posse.ssio.n of univ.e.rsi.ty degree is expec.ted to posi.tiv.ely impac.t o.n th.e graduate.s by bei.ng 

able to adapt to all si.tuatio.ns but fo.r Ni.ge.rian graduate.s still appe.ar to rely o.n wh.i.te collar 

jobs, graduate.s of th.e.se univ.e.rsi.ti.e.s appe.ar no.t mo.rally upri.ght de.spi.te th.e fac.t th.at degree.s 
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are awarded o.n th.e stre.ngth of ac.ademi.c excelle.nce an.d mo.ral upri.ghtne.ss as always claimed 

at th.e co.nvoc.atio.n gro.un.d. Ni.ge.rian univ.e.rsi.ti.e.s appe.ar unable to attrac.t be.st brai.ns i.n te.rms 

of faculty an.d stude.nts wh.ile fo.rei.gn univ.e.rsi.ti.e.s we.re able to e.ngage i.n tale.nt war wh.i.ch 

e.nable th.em to rank well amo.ng comi.ty o.r le.ague of wo.rl.d class univ.e.rsi.ti.e.s. Me.anwh.ile, no 

Ni.ge.rian univ.e.rsi.ti.e.s appe.ar i.n th.e first fiv.e hun.dred wo.rl.d class rated univ.e.rsi.ti.e.s i.n 

vario.us ranki.ngs by webometri.cs, Time.s H.i.gh.e.r Edu.c.atio.n (TH.E) an.d SJTU. 

 

Univ.e.rsi.ti.e.s i.n Ni.ge.ria appe.ar unable to allo.w th.e remai.ni.ng tale.nt ac.ademi.cs to emb.ark o.n 

impac.tful re.se.arch due to no.n-favo.u.rable ac.ademi.c e.nviro.nme.nt, re.se.arch grant unavailable 

an.d cutti.ng-edge labo.rato.ry equip.me.nt unavailable wh.i.ch impli.e.s th.at th.eir re.se.arch exploi.t 

is limi.ted by th.e e.nviro.nme.nt. Emunemu (2009), affirms th.at Ni.ge.rian re.se.arch.e.s do no.t 

e.njoy glob.al atte.ntio.n. Due to lack of so.un.d an.d tale.nt faculty, co.upled wi.th no.n-favo.u.rable 

ac.ademi.c e.nviro.nme.nt c.aused by i.nce.ssant strike ac.tio.n by labo.u.r unio.ns, as well as 

freque.nt demo.nstratio.n by th.e stude.nt bodi.e.s most of po.te.ntial stude.nts of Ni.ge.rian o.ri.gi.n 

who co.ul.d h.av.e obtai.ned th.eir degree.s from Ni.ge.rian univ.e.rsi.ti.e.s emb.arked o.n ac.ademi.c 

sojo.u.rni.ng to fo.rei.gn univ.e.rsi.ti.e.s wh.e.re th.eir ac.ademi.c aspiratio.ns appe.ar to be met. Th.is 

h.as eco.nomi.c impli.c.atio.n of mo.unti.ng pre.ssu.re o.n Ni.ge.rian cu.rre.ncy c.aused by exce.ssiv.e 

deman.d fo.r fo.rei.gn cu.rre.ncy to fi.nance th.e trai.ni.ng rising th.e exch.ange rate of Ni.ge.rian 

cu.rre.ncy. Also th.e social impli.c.atio.n of th.is sce.nario is th.at Ni.ge.rian univ.e.rsi.ti.e.s appe.ar no.t 

bei.ng able to fulfil th.eir missio.n stateme.nt of trai.ni.ng h.i.gh lev.el manpo.we.r need of th.e 

natio.n.wh.e.n large numbe.r of Ni.ge.rians po.te.ntial un.de.rgraduate.s h.av.e to le.av.e th.e sho.re.s of 

th.e co.untry fo.r pro.gram th.ey co.ul.d h.av.e wi.th.i.n th.e co.untry, tells mu.ch abo.ut th.e quali.ty of 

edu.c.atio.nal system of Ni.ge.ria. 

 

Key ch.arac.te.risti.cs of a glob.ally reco.gnized top 200 univ.e.rsi.ti.e.s 

An av.e.rage top 200 univ.e.rsi.ty h.as a to.tal annual i.ncome of $751, 139 pe.r ac.ademi.c 

(compared wi.th $ 606, 345 fo.r a top 400 univ.e.rsi.ty), h.as a stude.nt to staff ratio of 11.7:1 

(compared wi.th 12.5:1 fo.r a top 400 univ.e.rsi.ty) h.ire.s 20 pe.rce.nt of i.ts staff from abro.ad 

(compare wi.th 18 pe.rce.nt fo.r a top 400 univ.e.rsi.ty, h.as a to.tal re.se.arch i.ncome of $229, 109 

pe.r ac.ademi.c (compared wi.th $168, 739 fo.r a top 400 univ.e.rsi.ty)  

Publish.e.s 43 pe.rce.nt of all i.ts re.se.arch pape.rs wi.th at le.ast o.ne i.nte.rnatio.nal co-autho.r 

(compared wi.th 42 pe.rce.nt at a top 400 univ.e.rsi.ty) 
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H.as a stude.nt body made up of 19 pe.rce.nt i.nte.rnatio.nal stude.nts (compared wi.th 16 pe.rce.nt 

at a 400 top univ.e.rsi.ty). 

I.nsti.tutio.nal ch.arac.te.risti.cs of wo.rl.d class univ.e.rsi.ti.e.s are as follo.ws, h.i.gh co.nce.ntratio.n of 

tale.nt (faculty an.d stude.nts) 

Abun.dant re.so.u.rce.s (fo.r procu.reme.nt of facili.ti.e.s fo.r ri.ch le.arni.ng e.nviro.nme.nt an.d to 

co.n.du.c.t advanced re.se.arch) 

Favo.u.rable gov.e.rnance – e.nco.u.rage.s strategi.c visio.n, i.nnovatio.n, flexibili.ty no.t e.ncumbe.red 

by bu.re.au.cracy. 

Relatedly, wo.rl.d class ranki.ng by Sh.angh.ai Jiao To.ng Univ.e.rsi.ty (SJTU), ranks univ.e.rsi.ti.e.s 

th.at h.av.e Nobel Lau.re.ate.s, Fi.el.ds medal wi.nne.rs, h.i.ghly ci.ted re.se.arch.e.rs an.d pape.rs i.n 

Natu.re an.d sci.e.nce as well as univ.e.rsi.ti.e.s wi.th si.gnifi.c.ant numbe.rs of publi.c.atio.ns i.n.dexed 

i.n th.e sci.e.nce an.d social sci.e.nce ci.tatio.n I.n.dex. I.t ranks ov.e.r 1,200 i.nsti.tutio.ns an.d 

publish.e.s th.e be.st 500 i.n wh.at is kno.wn as th.e Ac.ademi.c Ranki.ng of Wo.rl.d univ.e.rsi.ti.e.s. 

Also, th.e Time.s H.i.gh.e.r Edu.c.atio.n (TH.E) Wo.rl.d univ.e.rsi.ty Ranki.ng systems use.s data 

collec.ted by Thomso.n Reute.rs thro.ugh su.rv.ey of ac.ademi.cs from vario.us fi.el.ds o.n te.ach.i.ng 

an.d re.se.arch alo.ngside 13 pe.rfo.rmance i.n.di.c.ato.rs gro.uped i.nto fiv.e are.as – te.ach.i.ng 

(le.arni.ng e.nviro.nme.nt), re.se.arch (volume, i.ncome, reputatio.n), ci.tatio.ns (re.se.arch 

i.nflue.nce), i.n.dustry i.ncome (i.nnovatio.n), i.nte.rnatio.nal mix (staff, stude.nts an.d re.se.arch) 

TH.E (2012-2013). 

 

Acco.rdi.ng to (Wo.rl.d B.ank, 2002) h.i.gh.e.r edu.c.atio.n h.elps co.untri.e.s buil.d glob.ally 

comparativ.e eco.nomi.cs by dev.elopi.ng skilled, produ.c.tiv.e an.d flexible labo.u.r fo.rce an.d by 

cre.ati.ng, applyi.ng an.d spre.adi.ng new ide.as an.d technolo.gi.e.s. Fu.rth.e.r to th.is (Wo.rl.d B.ank, 

2002, Pg 65) opi.ned th.at wi.th.i.n th.e h.i.gh.e.r edu.c.atio.n system, wo.rl.d class univ.e.rsi.ti.e.s 

regarded as re.se.arch o.r eli.te univ.e.rsi.ti.e.s play a cri.ti.c.al role i.n trai.ni.ng th.e profe.ssio.nals, 

h.i.gh-lev.el specialists, sci.e.ntists an.d re.se.arch.e.rs needed by th.e eco.nomy an.d i.n ge.ne.rati.ng 

new kno.wledge i.n suppo.rt of natio.nal i.nnovatio.n systems.  I.n th.is co.ntext, an i.ncre.asi.ngly 

pre.ssi.ng prio.ri.ty of many gov.e.rnme.nts is to ma.ke su.re th.at th.eir top univ.e.rsi.ti.e.s are ac.tually 

ope.rati.ng at th.e cutti.ng edge of i.ntellec.tual an.d sci.e.ntifi.c dev.elop.me.nt. 

 

Th.e co.ncept “wo.rl.d-class univ.e.rsi.ty” h.as become a c.atch phrase, no.t simply fo.r improvi.ng 

th.e quali.ty of le.arni.ng an.d re.se.arch i.n h.i.gh.e.r edu.c.atio.n, but also, mo.re impo.rtantly, fo.r 
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dev.elopi.ng th.e c.apaci.ty to compete i.n th.e glob.al h.i.gh.e.r edu.c.atio.n market place, thro.ugh th.e 

acquisi.tio.n, adoptio.n an.d cre.atio.n of advanced kno.wledge (Salmi, 2009). Wi.th stude.nts 

looki.ng to atte.n.d th.e be.st possible te.rtiary i.nsti.tutio.n th.at th.ey c.an affo.rd, ofte.n regardle.ss of 

natio.nal bo.rde.rs, an.d wi.th gov.e.rnme.nts kee.n o.n retu.rns i.n th.eir i.nv.e.stme.nts i.n univ.e.rsi.ti.e.s 

glob.al stan.di.ng is becomi.ng an i.ncre.asi.ngly impo.rtant co.nce.rn fo.r i.nsti.tutio.ns aro.un.d th.e 

wo.rl.d (William an.d Van Dyke, 2007). Th.e paradox of th.e wo.rl.d-class univ.e.rsi.ty, ho.wev.e.r, 

as Altb.ach h.as su.cci.nc.tly an.d accu.rately obse.rv.ed, is th.at “ev.e.ryo.ne wants o.ne” no o.ne 

kno.ws wh.at i.t is, an.d no o.ne kno.ws ho.w to get o.ne” (Altb.ach, 2009). 

 

Th.e pe.rti.ne.nt que.stio.n is th.at wh.at doe.s wo.rl.d-class univ.e.rsi.ty me.ans?. Acco.rdi.ng to Salmi 

(2009,pg 75) wo.rl.d-class univ.e.rsi.ti.e.s are those i.nsti.tutio.n who ach.i.ev.e supe.rio.r re.sults i.n 

th.e fo.rm of h.i.ghly so.ught graduate.s, cutti.ng-edge re.se.arch.e.s an.d technolo.gy transfe.r.  

Th.e.se re.sults co.ul.d be li.nked to three compleme.ntary sets of fac.to.rs fo.un.d i.n top 

univ.e.rsi.ti.e.s. Those fac.to.rs i.nclude; h.i.gh co.nce.ntratio.n of tale.nt i.n bo.th faculty an.d stude.nts, 

abun.dant re.so.u.rce.s to suppo.rt a ri.ch le.arni.ng e.nviro.nme.nt an.d to co.n.du.c.t advanced 

re.se.arch an.d co.nstru.c.tiv.e gov.e.rnance fe.atu.re.s th.at e.nco.u.rage strategi.c visio.n, i.nnovatio.n 

an.d flexibili.ty wh.i.ch e.nable i.nsti.tutio.ns to ma.ke auto.nomo.us decisio.ns an.d to manage 

re.so.u.rce.s wi.tho.ut bei.ng bu.rde.ned by h.i.gh bu.re.au.cracy (Salmi, 2009). Th.e relatio.nsh.ip 

betwee.n th.e.se fac.to.rs is dynami.c an.d wh.e.n ali.gned, th.ey cre.ate virtuo.us rei.nfo.rci.ng loops 

th.at co.ul.d le.ad to re.ach.i.ng th.e status of a wo.rl.d-class univ.e.rsi.ty (Salmi, 2009). 
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Fi.gour 1.1 Ch.arac.te.risti.cs of a Wo.rl.d-Class Univ.e.rsi.ty (WCU): Ali.gnme.nt of Key Fac.to.rs  

So.u.rce: Salmi  (2009). 
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Th.e i.nte.rpretatio.n of th.is fi.gu.re is th.at wo.rl.d class univ.e.rsi.ty thriv.e.s o.n co.n.di.tio.ns wh.e.re 

th.e.re is abun.dant re.so.u.rce.s thro.ugh sev.e.ral so.u.rce.s.  Th.e.se re.so.u.rce.s will be required to 

attrac.t, recrui.t an.d retai.n tale.nted faculty an.d tale.nted i.nte.rnatio.nal stude.nts wi.th a 

propo.rtio.nate ratio wi.th loc.al stude.nts an.d th.e.se will i.nte.rface wi.th favo.u.rable gov.e.rnance.  

Th.e.re is a fun.dame.ntal que.stio.n wh.i.ch needed to be answe.red wh.e.n th.i.nki.ng abo.ut 

e.stablish.i.ng a wo.rl.d-class univ.e.rsi.ty.  Acco.rdi.ng to Salmi (2009), th.e que.stio.ns cov.e.r a 

wide spec.trum of issue.s bo.th at th.e macro an.d mi.cro lev.els rangi.ng from th.e eco.nomi.c 

ratio.nale of th.e i.ni.tiativ.e an.d th.e gov.e.rnme.nt’s role i.n i.t to th.e target stude.nt populatio.n an.d 

ho.w quali.ty an.d su.cce.ss will be me.asu.red.  Th.e to.ugh.e.st of th.em all is th.e follo.wi.ng: doe.s 

th.e co.untry need to cre.ate a wo.rl.d-class univ.e.rsi.ty to ach.i.ev.e i.ts eco.nomi.c dev.elop.me.nt 

aspiratio.ns o.r are th.e.re alte.rnativ.e.s an.d le.ss costly appro.ach.e.s th.at co.ul.d be mo.re effec.tiv.e 

an.d require le.ss time to ach.i.ev.e?. 

 

O.n th.e issue of alte.rnativ.e an.d cost effec.tiv.e.ne.ss fo.r cre.ati.ng a wo.rl.d-class univ.e.rsi.ty, 

cre.atio.n of wo.rl.d-class univ.e.rsi.ty co.ul.d be do.ne usi.ng three appro.ach.e.s:  

(i) me.rgi.ng of existi.ng univ.e.rsi.ti.e.s  

(ii) e.nlargi.ng o.r rei.nvi.go.rati.ng th.e existi.ng large univ.e.rsi.ty thro.ugh add-ups th.at will 

ma.ke th.e univ.e.rsi.ty to attai.n wo.rl.d-class univ.e.rsi.ty status 

(iii) starti.ng from scratch a wo.rl.d-class univ.e.rsi.ty.   

Any natio.n de.siro.us of wo.rl.d-class univ.e.rsi.ty needed to cri.ti.c.ally analyze th.e optio.ns 

befo.re h.e.r an.d pi.ck th.e most be.nefi.cial to h.e.r but wh.at is ce.rtai.n an.d obvio.us is th.at no 

natio.n c.an do wi.tho.ut h.avi.ng at le.ast o.ne wo.rl.d-class univ.e.rsi.ty if h.e.r aims of kno.wledge 

driv.e.n-i.n.dustrializatio.n, a parta.ke.r i.n glob.alisatio.n an.d kno.wledge eco.nomy, i.nnovatio.n an.d 

technolo.gy transfe.r will be attai.nable.  

I.n th.e Ni.ge.rian co.ntext, Ni.ge.rian univ.e.rsi.ti.e.s appe.ar far away from attai.ni.ng wo.rl.d class 

status bec.ause i.nsti.tutio.nal ch.arac.te.risti.cs of wo.rl.d-class univ.e.rsi.ty appe.ar unavailable i.n 

any of Ni.ge.rian univ.e.rsi.ti.e.s an.d th.e attribute.s of wo.rl.d class univ.e.rsi.ty i.n te.rms of abun.dant 

re.so.u.rce.s, co.nce.ntratio.n of tale.nt faculty an.d stude.nt an.d favo.u.rable gov.e.rnance appe.ar 

equally no.t available i.n th.e Ni.ge.rian co.ntext.  Ni.ge.rian univ.e.rsi.ti.e.s are still e.ncumbe.red 

wi.th bu.re.au.cracy, gov.e.rnme.nt budgetary alloc.atio.n to edu.c.atio.n sec.to.r is far le.ss th.an 26% 

Uni.ted Natio.ns pre.scribed alloc.atio.n to edu.c.atio.n sec.to.r.  As a matte.r of fac.t, budgetary 
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alloc.atio.n to edu.c.atio.n sec.to.r is aro.un.d 1% si.nce th.e start of democracy i.n 1999.  Arikewuyo 

(2004), repo.rted th.at si.nce th.e adv.e.nt of democracy i.n 1999, fun.di.ng of edu.c.atio.n dropped 

from 11.12% to 1.81% i.n 2003, UNE.SCO (2000) repo.rted th.at unlike Ni.ge.ria wh.i.ch spe.n.ds 

an av.e.rage of 1.1% of i.ts Gross Dome.sti.c Produ.c.tio.n o.n edu.c.atio.n, o.th.e.r co.untri.e.s like 

Gh.ana spe.n.ds 3.6%, Ke.nya 6.2% an.d Zimb.abwe 9.5%. 

 

Also, Ni.ge.rian univ.e.rsi.ti.e.s appe.ar no.t e.njoyi.ng absolute auto.nomy required fo.r effec.tiv.e 

func.tio.ni.ng of wo.rl.d-class univ.e.rsi.ty.  Strategi.c decisio.ns th.at will propel univ.e.rsi.ty gro.wth 

to wo.rl.d class univ.e.rsi.ty status c.anno.t be ta.ke.n by th.e univ.e.rsi.ty manageme.nt. I.n-fac.t, 

Natio.nal Univ.e.rsi.ti.e.s Commissio.n’s be.nchmarki .ng an.d quali.ty co.ntrol func.tio.n is a way of 

ce.nso.ri.ng th.e ope.ratio.ns of th.e univ.e.rsi.ti.e.s i.n te.rms of wh.at th.ey c.an te.ach o.r re.se.arch i.nto.  

All th.e.se co.n.di.tio.ns appe.ar no.t ma.ki.ng th.e Ni.ge.rian univ.e.rsi.ti.e.s a wo.rl.d-class status.   

 

Th.e few univ.e.rsi.ti.e.s th.at c.ame close to th.e first o.ne tho.usan.d univ.e.rsi.ti.e.s i.n th.e wo.rl.d-class 

univ.e.rsi.ty ranki.ng are Univ.e.rsi.ty of Ib.adan, Univ.e.rsi.ty of Lagos wh.e.re.as fo.u.r univ.e.rsi.ti.e.s 

i.n So.uth Afri.c.a fe.atu.red amo.ng th.e first fiv.e hun.dred univ.e.rsi.ti.e.s i.n th.e wo.rl.d-class 

univ.e.rsi.ti.e.s ranki.ng.  Th.e posi.tio.ns of many univ.e.rsi.ti.e.s i.n Ni.ge.ria an.d ev.e.n So.uthwe.ste.rn 

part of th.e co.untry, th.e focus of th.is study appe.ars unple.asant. I.n th.e fi.nal analysis, wo.rl.d 

class aspiratio.n of Ni.ge.ria univ.e.rsi.ti.e.s appe.ar to be me.re aspiratio.ns wh.i.ch may ta.ke a 

lo.nge.r time to be attai.ned but i.t appe.ars  obvio.us th.at th.e go.al is still de.sirable to all th.e 

univ.e.rsi.ti.e.s an.d i.ts attai.nme.nt is still bei.ng vi.go.ro.usly pu.rsued by th.e univ.e.rsi.ti.e.s. 

 

Univ.e.rsi.ty’s publi.c image c.aused by lev.el of attai.nme.nt an.d i.ts effec.t o.n attrac.tio.n of 

stude.nts (admissio.ns) an.d staff (employme.nt) to th.e univ.e.rsi.ty. Some univ.e.rsi.ti.e.s i.n 

So.uthwe.ste.r.n Ni.ge.ria appe.ar reputed to h.av.e ac.ademi.c excelle.nce i.n some fi.el.ds of study.  

An.d bec.ause of th.eir reputatio.ns su.h univ.e.rsi.ti.e.s e.n.de.ared th.emselv.e.s to stude.nts, rush.i.ng 

to be admi.tted  i.nto su.ch co.u.rse.s. 

 

Aside some of th.e univ.e.rsi.ti.e.s bei.ng reputed fo.r h.avi.ng ac.ademi.c excelle.nce i.n some 

specifi.c fi.el.ds, some appe.ar to e.njoy natio.nal an.d i.nte.rnatio.nal reputatio.n i.n ac.ademi.c 

excelle.nce i.n abo.ut 90% of th.eir pro.grams. Fo.r example, Univ.e.rsi.ty of Ib.adan appe.ars to 

e.njoy natio.nal reputatio.n i.n th.e fi.el.d of medi.ci.ne.s an.d su.rge.ry, v.ete.ri.nary medi.ci.ne.s, 
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edu.c.atio.n an.d Arts related co.u.rse.s.  Ev.e.n i.n th.e wo.rl.d class univ.e.rsi.ty ranki.ng, Univ.e.rsi.ty 

of Ib.adan c.ame befo.re any Ni.ge.rian univ.e.rsi.ty i.n th.e ranki.ng an.d th.is appe.ar to h.appe.n 

bec.ause th.e univ.e.rsi.ty is repo.rted to h.av.e h.i.gh numbe.r of postgraduate.s stude.nts numbe.ri.ng 

up to 50% of th.e e.ntire stude.nt populatio.n wh.i.ch is a me.ans to.ward h.avi.ng mass of 

re.se.arch.e.rs i.n th.e univ.e.rsi.ty.  Wi.th th.e.se attribute.s th.e univ.e.rsi.ty appe.ar h.i.ghly attrac.tiv.e to 

stude.nts i.n te.rms of admissio.n. I.t appe.ars th.at prospec.tiv.e c.an.didate.s seeki.ng admissio.n to 

Ni.ge.rian univ.e.rsi.ti.e.s wo.ul.d lov.e to pu.rsue th.eir degree pro.gram at th.e Univ.e.rsi.ty of Ib.adan.   

 

Relatedly, th.e univ.e.rsi.ty’s admissio.n poli.cy is h.i.ghly stri.nge.nt to th.e exte.nt th.at i.t’s o.nly th.e 

v.e.ry be.st stude.nts th.at get admissio.n i.nto th.e univ.e.rsi.ty.  Goi.ng by statisti.cs, ye.arly 

stude.nts’ subscriptio.n o.r expre.ssio.n of i.nte.re.st to th.e univ.e.rsi.ty is always h.i.gh but ev.e.ntual 

admissio.n get to small pe.rce.ntage, fo.r i.nstance i.n th.e 2017/18 ac.ademi.c ye.ar 53,851 

c.an.didate.s appli.ed to Univ.e.rsi.ty of Ib.adan but o.nly 3,552 stude.nts we.re admi.tted.  Wi.th th.is 

h.i.gh natio.nal an.d i.nte.rnatio.nal reputatio.n, many i.nte.rnatio.nal stude.nts e.nroll fo.r admissio.n 

i.nto th.e univ.e.rsi.ty e.specially at post-graduate lev.el an.d at un.de.rgraduate lev.el many 

i.nte.rnatio.nal stude.nts e.nroll fo.r Medi.ci.ne an.d Su.rge.ry, V.ete.ri.nary medi.ci.ne an.d 

Eco.nomi.cs.  Th.e.se quali.ti.e.s appe.ar to attrac.t be.st faculty natio.nally an.d i.nte.rnatio.nally. 

Univ.e.rsi.ti.e.s th.at equally e.njoy h.i.gh natio.nal an.d i.nte.rnatio.nal good publi.c image i.n te.rms of 

ac.ademi.c excelle.nce are; Ob.afemiAwolo.wo Univ.e.rsi.ty, Univ.e.rsi.ty of Lagos, 

OlabisiO.nab.anjo Univ.e.rsi.ty, Fede.ral Univ.e.rsi.ty of Agri.cultu.re, Abeokuta (FUNAAB) an.d 

Fede.ral Univ.e.rsi.ty of Technolo.gy A.ku.re (FUTA). 

 

Ob.afemiAwolo.wo Univ.e.rsi.ty is h.i.ghly reputed fo.r cultu.re pre.se.rvatio.n an.d e.nh.anceme.nt, 

i.ts ac.ademi.c excelle.nce pe.rvade all discipli.ne but th.e univ.e.rsi.ty excel spec.tacularly i.n th.e 

fi.el.d of law, cultu.re an.d e.nviro.nme.ntal de.si.gn an.d studi.e.s.  Th.e.se attribute.s appe.ar to attrac.t 

be.st tale.nted stude.nts an.d be.st faculty loc.ally, natio.nally an.d i.nte.rnatio.nally. 

 Univ.e.rsi.ty of Lagos bei.ng a cosmopoli.tan univ.e.rsi.ty is loc.ated i.n u.rb.an ce.ntre. De.spi.te i.ts 

h.i.gh cost of livi.ng an.d accommodatio.n i.t still appe.ars attrac.tiv.e to stude.nts an.d be.st faculty 

bec.ause of i.ts ac.ademi.c excelle.nce reputatio.n i.n th.e fi.el.d of Medi.ci.ne, E.ngi.nee.ri.ng an.d 

Technolo.gy, E.nviro.nme.ntal de.si.gn an.d studi.e.s as well as Law.  I.nfac.t, Unilag is th.e o.nly 

univ.e.rsi.ty th.at ma.ke.s i.ts College of medi.ci.ne to be run o.n a full fledge separate c.ampus of 

th.e univ.e.rsi.ty. 
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 OlabisiO.nab.anjo univ.e.rsi.ty, de.spi.te bei.ng a state o.wned i.nsti.tutio.n e.njoys some h.i.gh 

reputatio.n of ac.ademi.c excelle.nce i.n th.e fi.el.d of Law bec.ause du.ri.ng 2010/2011 an.d 

2011/2012 ac.ademi.c se.ssio.ns, th.e produ.c.t of th.e univ.e.rsi.ty from th.e Faculty of Law excelled 

as be.st graduati.ng stude.nts i.n th.e law school.  Th.e univ.e.rsi.ty excels i.n o.th.e.r discipli.ne.s an.d 

th.is appe.ars to acco.unt fo.r stude.nt’s attrac.tio.n fo.r admissio.n i.nto th.e univ.e.rsi.ty, also h.i.gh 

c.alibe.r ac.ademi.cs are attrac.ted to wo.rk fo.r th.e univ.e.rsi.ty.  Ano.th.e.r si.gnifi.c.ant ac.ademi.c 

excelle.nce of th.e univ.e.rsi.ty manife.sted i.n th.e univ.e.rsi.ty’s Medi.c.al pro.gram wi.th some fe.ats 

ach.i.ev.ed at th.e OlabisiO.nab.anjo Univ.e.rsi.ty Te.ach.i.ng Hospi.tal (OO.UTH). 

  

FUNAAB an.d FUTA bei.ng dev.elop.me.nt univ.e.rsi.ti.e.s h.av.e excelled i.n th.eir re.spec.tiv.e 

man.date.s of agri.cultu.re an.d technolo.gi.c.al trai.ni.ng.  Th.e.se attribute.s made th.em to appe.ar 

attrac.tiv.e to stude.nts an.d be.st faculty.  Lagos State Univ.e.rsi.ty (LASU) is ano.th.e.r 

ac.ademi.c.ally wo.n.de.rful univ.e.rsi.ty.  Th.e univ.e.rsi.ty equally e.njoys ac.ademi.c excelle.nce i.n 

Law an.d Manageme.nt sci.e.nce.s.  Th.eir produ.c.ts i.n acco.unti.ng h.av.e reco.rded ac.ademi.c 

su.cce.sse.s i.n profe.ssio.nal bodi.e.s like I.C.AN, Ch.atte.red I.nsti.tute of Pe.rso.nnel Manageme.nt, 

Ni.ge.ria I.nsti.tute of Manageme.nt an.d many o.th.e.rs.  Th.is h.ad equally made th.e univ.e.rsi.ty to 

appe.ar attrac.tiv.e to bo.th stude.nts an.d faculty.  

 

I.n th.e fi.nal analysis, i.t appe.ars th.at Ni.ge.rian univ.e.rsi.ti.e.s may no.t h.av.e su.cceeded i.n 

attai.ni.ng wo.rl.d-class status but e.ach of th.em appe.ar to h.av.e th.eir are.as of ac.ademi.c 

excelle.nce wh.i.ch attrac.t stude.nts fo.r admissio.n i.nto th.eir re.spec.tiv.e pro.grams.  No 

univ.e.rsi.ty i.n th.e So.uthwe.ste.rn Ni.ge.ria suffe.r de.arth of stude.nt e.nrolme.nt, i.nste.ad th.ey 

appe.ar to h.av.e mo.re th.an e.no.ugh stude.nts.  But th.e exce.ss i.n stude.nts e.nrolme.nt may be 

attributable to i.ncre.ased acce.ss i.n seco.n.dary edu.c.atio.n wh.i.ch made available mo.re stude.nts 

seeki.ng admissio.n i.nto th.e univ.e.rsi.ti.e.s an.d th.e limi.tatio.ns i.n th.e c.arryi.ng c.apaci.ty of th.e 

univ.e.rsi.ti.e.s. 

 

Some univ.e.rsi.ti.e.s h.av.e stude.nt- ce.ntredpro.gramsan.d facili.ti.e.s wh.i.ch ma.ke th.e stude.nts stay 

i.n th.e univ.e.rsi.ty h.i.ghly co.n.du.civ.e an.d memo.rable as part of reputatio.n an.d publi.c image 

wh.i.ch appe.ar to attrac.t stude.nts an.d be.st faculty. Fo.r i.nstance, Univ.e.rsi.ty of Ib.adan, 

Ob.afemi  Awolo.wo  univ.e.rsi.ty, Univ.e.rsi.ty of Lagos all bec.ause of th.eir loc.atio.n an.d 
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provisio.n of recre.atio.nal facili.ti.e.s ma.ke th.e univ.e.rsi.ti.e.s attrac.tiv.e to bo.th tale.nted faculty 

an.d stude.nts.  Th.is loc.atio.nal advantage c.anno.t be compared wi.th univ.e.rsi.ti.e.s loc.ated i.n 

ru.ral setti.ng like Adekunle Ajasi.n Univ.e.rsi.ty A.kungb.aA.koko, Tai Solari.n Univ.e.rsi.ty of 

Edu.c.atio.n, Ijagun an.d OlabisiO.nab.anjo Univ.e.rsi.ty, Ago-Iwoye. 

 

Co.nseque.nce of Lo.w Go.al Attai.nme.nt of Publi.c Univ.e.rsi.ti.e.s 

 Th.e me.asu.ri.ng metri.cs used i.n th.is study fo.r go.al attai.nme.nt are wo.rl.d-class status, 

ac.ademi.c excelle.nce, produ.c.tio.n of h.i.ghly skilled an.d self-reliant graduate.s an.d soci.ety 

transfo.rmatio.n thro.ugh cre.ativi.ty an.d i.nnovatio.n. Th.e.se go.als if attai.ned wo.ul.d place th.e 

univ.e.rsi.ti.e.s i.n a ste.ad co.n.di.tio.n an.d posi.tio.n to solvi.ng soci.etal problems as i.t is bei.ng do.ne 

by eli.te univ.e.rsi.ti.e.s i.n advanced clime.s Attai.nme.nt of th.e.se go.als vary i.n two laye.rs.  Th.e 

first laye.r is lev.el of attai.nme.nt of th.e.se go.als by e.ach univ.e.rsi.ty an.d th.e seco.n.d laye.r is 

lev.el of attai.nme.nt of specifi.c go.al by a parti.cular univ.e.rsi.ty i.n relatio.n to o.th.e.r go.als an.d i.n 

compariso.n wi.th o.th.e.r univ.e.rsi.ti.e.s bo.th home an.d abro.ad.  Wo.rl.d class status is a go.al 

aspiratio.n by virtually all th.e univ.e.rsi.ti.e.s th.at will be cov.e.red by th.is study, but su.rprisi.ngly 

th.is parti.cular go.al appe.ars elusiv.e an.d me.re aspiratio.n by virtually all th.e univ.e.rsi.ti.e.s 

cov.e.red by th.e study except th.e Univ.e.rsi.ty of Ib.adan th.at appe.ars to be ma.ki.ng effo.rts to 

attai.n wo.rl.d class status.  Th.e impli.c.atio.n of th.is parti.cular go.al no.n-attai.nme.nt are: 

(i) Th.e needed i.nte.rnatio.nal kno.wledge impartatio.n (te.ach.i.ng) an.d kno.wledge 

cre.atio.n (re.se.arch) fo.r kno.wledge-driv.e.n eco.nomy wh.i.ch is a co.ge.nt requireme.nt 

fo.r glob.alisatio.n appe.ar unavailable to Ni.ge.rian soci.ety. From li.te.ratu.re, wo.rl.d 

class univ.e.rsi.ti.e.s co.untri.e.s th.at h.av.e th.em h.av.e sev.e.ral advantage.s an.d th.at is 

th.e re.aso.n fo.r Altb.ach (2004) stateme.nt th.at ev.e.ryo.ne wants wo.rl.d class 

univ.e.rsi.ty but no o.ne kno.ws wh.at i.t is to be a wo.rl.d class univ.e.rsi.ty an.d ho.w to 

get o.ne.    

(ii) I.nte.rnatio.nal fame an.d reco.gni.tio.n attributable to wo.rl.d-class univ.e.rsi.ti.e.s appe.ar 

unach.i.evable by Ni.ge.rian univ.e.rsi.ti.e.s. 

(iii) Ni.ge.rian univ.e.rsi.ti.e.s seem no.t i.nte.rnatio.nalized i.n te.rms of faculty, stude.nts, 

re.se.arch o.utput, sci.e.ntifi.c jo.u.rnal publi.c.atio.n an.d many mo.re. 

(iv) Brai.n-drai.n is prevale.nt i.n th.e soci.ety bec.ause, be.st brai.ns from wi.th.i.n th.e 

co.untry feel unac.tualized due to unfavo.u.rable wo.rki.ng e.nviro.nme.nt occ.asio.ned 
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by poo.r i.nfrastru.c.tu.re an.d poo.r wo.rki.ng co.n.di.tio.n aside poo.r remune.ratio.n (H.EI 

eco-system). 

I.t must be reco.rded h.e.re th.at co.ntrary to th.e unwhole.some si.tuatio.ns affec.ti.ng th.e Ni.ge.rian 

univ.e.rsi.ti.e.s i.n rece.nt time.s, Ni.ge.rian univ.e.rsi.ti.e.s i.n th.e 70s an.d 80s we.re epi.tome of 

ac.ademi.c excelle.nce, h.i.ghly attrac.tiv.e to bo.th staff an.d stude.nts.  Acco.rdi.ng to Kazeem 

(2009), th.e 1980s saw Ni.ge.rian univ.e.rsi.ti.e.s as example.s of excelle.nce i.n ac.ademi.c an.d a 

pillar o.n wh.i.ch th.e natio.n’s dev.elop.me.ntal hope re.sted.  Th.e wo.rki.ng co.n.di.tio.ns we.re 

satisfac.to.ry, adequate ac.ademi.c staff i.n quali.ty an.d quanti.ty, univ.e.rsi.ty stude.nts we.re 

adequately ta.ke.n c.are of i.n te.rms of accommodatio.n, co.n.du.civ.e ri.ch le.arni.ng e.nviro.nme.nt, 

an.d adequate physi.c.al an.d ac.ademi.c i.nfrastru.c.tu.re. 

 

I.nfac.t, th.e univ.e.rsi.ti.e.s of 70s an.d 80s fe.atu.red tho.ugh few univ.e.rsi.ti.e.s at an.d afte.r 

i.n.depe.n.de.nce, but un.do.ubtedly posse.ssed wo.rl.d-class status wi.th o.utstan.di.ng su.cce.ss i.n 

almost all th.e discipli.ne.s produ.ci.ng graduate.s th.at compete favo.u.rably well wi.th fo.rei.gn 

graduate.s of wo.rl.d-class rated univ.e.rsi.ti.e.s i.n UK su.ch as Oxfo.rd, C.ambridge, USA su.ch as 

H.arvard, IMT an.d Asian univ.e.rsi.ti.e.s.  But wi.th dwi.n.dli.ng fo.rtune i.n go.al attai.nme.nt i.n 

rece.nt ye.ars, Ni.ge.rian univ.e.rsi.ti.e.s appe.ar unable to joi.n th.e le.ague of h.i.ghly rated 

univ.e.rsi.ti.e.s (TH.E, 2018).Th.is posi.tio.n was buttre.ssed by Manufac.tu.ri.ng Associatio.n of 

Ni.ge.ria (MAN 2017 Sec.to.ral Repo.rt) wh.e.n i.t complai.ns th.at  Ni.ge.rian univ.e.rsi.ti.e.s are no.t 

produ.ci.ng graduate.s to meet th.eir needs an.d th.at i.n th.e no.t-too- distant past, ni.ge.rian 

univ.e.rsi.ty graduate.s we.re pri.ced jewels so.ught afte.r at home an.d abro.ad by employe.rs of 

labo.u.r but th.e rev.e.rse is th.e c.ase no.w. Co.rpo.rate o.rganisatio.ns demo.nstrate some lev.el of 

c.autio.n i.n e.ngagi.ng Ni.ge.rian univ.e.rsi.ti.e.s produ.c.t who are h.ardly func.tio.nal an.d utili.ty 

b.ased. 

 

Th.e ac.ademi.c excelle.nce status is equally a go.al de.sired by all univ.e.rsi.ti.e.s bec.ause of th.e 

nume.ro.us advantage.s attach.ed to attai.nme.nt of th.e status.  An ac.ademi.c excelle.nt univ.e.rsi.ty 

is an eli.te an.d re.se.arch univ.e.rsi.ty an.d a re.se.arch univ.e.rsi.ty h.as th.e attribute of commi.tme.nt 

to excelle.nce i.n re.se.arch an.d te.ach.i.ng an.d to fu.rth.e.ri.ng c.aree.r dev.elop.me.nt fo.r yo.ung 

ac.ademi.cs. Also a re.se.arch univ.e.rsi.ty require.s i.nsti.tutio.nal i.n.depe.n.de.nce of univ.e.rsi.ti.e.s be 

ackno.wledged an.d guaranteed. 
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Attai.nme.nt of ac.ademi.c excelle.nce i.n re.se.arch an.d te.ach.i.ng by Ni.ge.rian univ.e.rsi.ti.e.s is 

bei.ng thwarted by vario.us problems attributable to unfavo.u.rable eco-system prevale.nt among 

H.EI.  Some of th.e fac.to.rs re.spo.nsible are: 

(i) Loss of tale.nt faculty to fo.rei.gn co.untri.e.s due to poo.r remune.ratio.n an.d 

unfavo.u.rable wo.rki.ng e.nviro.nme.nt  

(ii) Tale.nted stude.nts (loc.al an.d fo.rei.gn) whose pare.nts are h.avi.ng h.i.gh socio-

eco.nomi.c status drift to.wards fo.rei.gn univ.e.rsi.ti.e.s th.at are h.i.ghly rated as 

re.se.arch univ.e.rsi.ti.e.s to obtai.n h.i.ghly rated degree ce.rtifi.c.ate.s. 

(iii) Graduate.s of Ni.ge.rian univ.e.rsi.ti.e.s h.av.e limi.ted competi.tiv.e edge (if any) i.n th.e 

edu.c.atio.nal market place. 

(iv) Absolute auto.nomy required by re.se.arch univ.e.rsi.ty to avoid bu.re.au.crati.c 

e.ncumbrance.s wh.i.ch most time.s affec.t th.e speed at wh.i.ch re.se.arch univ.e.rsi.ti.e.s 

sho.ul.d ope.rate seem no.t available fo.r Ni.ge.rian univ.e.rsi.ti.e.s, ma.ki.ng th.em to 

appe.ar no.t re.ady o.r e.nabled to become th.e re.se.arch univ.e.rsi.ty th.at wo.ul.d h.av.e 

e.nh.anced th.e ac.ademi.c excelle.nce status. 

 

Th.e o.th.e.r two go.als of produ.c.tio.n of self-reliant an.d h.i.ghly skilled manpo.we.r an.d soci.ety 

transfo.rmatio.n thro.ugh cre.ativi.ty an.d i.nnovatio.n are go.als wh.i.ch to a large exte.nt h.av.e bee.n 

ach.i.ev.ed by th.e univ.e.rsi.ti.e.s.  Ni.ge.rian graduate.s may no.t be to.tally self-reliant but th.ey are 

h.i.ghly skillful i.n th.eir subjec.t specialisatio.n an.d th.is acco.unted fo.r th.eir good pe.rfo.rmance.s 

at wo.rk e.specially th.e 80’s an.d 90’s graduate.s.  Of co.u.rse, th.e rece.nt graduate.s th.at appe.ar 

no.t so.un.d e.no.ugh is a stateme.nt th.at c.anno.t be ge.ne.ralized bec.ause some graduate.s who 

pass thro.ugh due proce.ss of me.ri.tocracy are always able to defe.n.d th.eir qualifi.c.atio.ns, but 

fo.r some who cut co.rne.rs an.d are still able to graduate appe.ar unfi.t to defe.n.d th.eir 

ce.rtifi.c.ate.s.  Also, Ni.ge.rian soci.eti.e.s appe.ar to h.av.e bee.n treme.n.do.usly transfo.rmed i.n 

many ways thro.ugh univ.e.rsi.ty edu.c.atio.n. 

 

Fi.nally, i.t appe.ars th.at wh.ile th.e no.n-attai.nme.nt of wo.rl.d class an.d ac.ademi.c excelle.nce 

status go.al mi.ght h.av.e disabled Ni.ge.rian univ.e.rsi.ti.e.s to e.njoy i.nte.rnatio.nal fame an.d 

reco.gni.tio.n, th.e relativ.e attai.nme.nt of th.e two o.th.e.r go.als of skilled graduate produ.c.tio.n an.d 

soci.ety transfo.rmatio.n seems e.nabled t.h.e institutions se.rv.e th.e pu.rpose of th.eir 

e.stablishme.nt. I.n th.e wo.rd of H.awawi.ni (2011), stated i.n a rece.nt arti.cle o.n 
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i.nte.rnatio.nalisatio.n of HEIs, “Any attempt to transfo.rm th.emselv.e.s (H.EIs) i.nto truly glob.al 

i.nsti.tutio.ns is unlikely to su.cceed an.d may div.e.rt th.em from th.eir fun.dame.ntal missio.n to 

edu.c.ate th.eir home b.ased stude.nts an.d h.elp th.em become effec.tiv.e glob.al ci.tize.ns”.But i.t 

must be no.ted th.at becomi.ng effec.tiv.e glob.al ci.tize.ns is a func.tio.n of bei.ng trai.ned i.n an 

e.nviro.nme.nt wh.e.re h.i.ghly tale.ntedfaculty exist an.d adequate ac.ademi.c an.d physi.c.al 

i.nfrastru.c.tu.re are suffi.ci.e.ntly available so th.at th.e o.utput will no.t be h.alf-b.a.ked graduate.s 

but h.i.ghly so.ught fo.r graduate.s i.n th.e i.nte.rnatio.nal edu.c.atio.n an.d labo.u.rmarket. Th.is 

si.tuatio.n (dec.ade.nce an.d ro.tte.nne.ss i.n ac.ademi.c an.d physi.c.al i.nfrastru.c.tu.re of Ni.ge.rian 

univ.e.rsi.ti.e.s) appe.ar to be o.ne of th.e re.aso.ns fo.r i.nce.ssant ASUU strike.s (most rece.ntly 

3mo.nth strike Nov 2018-Feb 2019 an.d th.e late.st strike of 14th February to 16th Oc.tobe.r 2022) 

bec.ause univ.e.rsi.ty stude.nts appe.ar to bei.ng trai.ned i.n an ac.ademi.c e.nviro.nme.nt wh.e.re 

labo.rato.ri.e.s are no.n-func.tio.nal due to lack of edge-cutti.ng equip.me.nt an.d labo.rato.ry 

co.nsumable.s. 

 

Th.is remark by H.awawi.ni o.n Ni.ge.rian univ.e.rsi.ti.e.s to focus o.n trai.ni.ng of stude.nts (home-

b.ased) to become effec.tiv.e glob.al ci.tize.ns appe.ar o.ne sided an.d no.t suffi.ce to i.gno.re th.e 

need to trai.n graduate.s i.n th.e mode.rn day kno.wledge an.d i.nfo.rmatio.n driv.e.n eco.nomy.  

Ni.ge.rian home-b.ased trai.ned graduate.s appe.ar to be defi.ci.e.nt i.n i.nte.rnatio.nally compliant 

skill acquisi.tio.n an.d techni.c.al kno.w-ho.w th.at will truly ma.ke th.em effec.tiv.e glob.al ci.tize.ns. 

I.t is a fac.t th.at Ni.ge.rian h.as a large numbe.r of h.i.gh.e.r edu.c.atio.nal systems i.n Afri.c.a bo.th i.n 

te.rms of numbe.r of i.nsti.tutio.ns an.d stude.nts e.nrolme.nt. Ho.wev.e.r, due to th.e co.untry’s focus 

o.n providi.ng acce.ss to h.i.gh.e.r edu.c.atio.n, e.nrolme.nts an.d numbe.r of h.i.gh.e.r i.nsti.tutio.ns h.as 

gro.wn-up expo.ne.ntially ov.e.r th.e last two dec.ade.s su.ch th.at i.ts quali.ty  h.as eme.rged as th.e 

bi.gge.st ch.alle.nge fo.r th.e co.untry. Th.is is bei.ng manife.sted thro.ugh symptomati.c i.n.di.c.ato.rs 

like lack of re.se.arch c.apabili.ti.e.s, graduate.s h.i.gh unemployme.nt rate an.d negli.gible pre.se.nce 

of Ni.ge.rian i.nsti.tutio.ns (except Univ.e.rsi.ty of Ib.adan) i.n wo.rl.d ranki.ngs. 

 

 I.n li.ne wi.th go.al setti.ng an.d delibe.rate poli.cy co.nstru.c.t focused to.ward i.ts attai.nme.nt, 

co.untri.e.s like Russia, Malaysia, I.n.dia, Si.ngapo.re, Ch.i.na,Japan (Th.e 211 Projec.t planni.ng 

an.d 985)  i.nsti.tuted some delibe.rate pro.gram fo.r th.e ac.tualisatio.n of wo.rl.d-class an.d 

re.se.arch univ.e.rsi.ti.e.s status fo.r some of th.eir univ.e.rsi.ti.e.s after re.alising th.e impo.rtance of 

h.avi.ng at le.ast o.ne wo.rl.d-class rated univ.e.rsi.ty i.n th.eir re.spec.tiv.e co.untri.e.s. Th.is is unlike 
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Ni.ge.ria th.at h.as th.e aspiratio.n of h.avi.ng  20 wo.rl.d-class rated univ.e.rsi.ti.e.s by ye.ar 2020  

(20-2020) an.d yet no co.ncrete ac.tio.n appe.ar to h.av.e bee.n ta.ke.n  to h.av.e just o.ne univ.e.rsi.ty 

rated wo.rl.d-class ev.e.n by ye.ar 2019 just a ye.ar to th.e (20-2020) target.  Ch.i.na hope.s to h.av.e 

at le.ast 10 wo.rl.d-class univ.e.rsi.ti.e.s by ye.ar 2035 wi.th vi.go.ro.us i.nv.e.stme.nts fo.r i.ts 

ac.tualizatio.n. If i.t is th.e de.sire of Ni.ge.ria to h.av.e wo.rl.d-class univ.e.rsi.ty(i.e.s) th.e follo.wi.ng 

strategi.e.s appe.ar needed fo.r ac.tualisatio.n of th.e aspiratio.n.  Th.e first strategy is to dete.rmi.ne 

th.e mode of ac.tualisatio.n ei.th.e.r thro.ugh (i) upgradi.ng existi.ng i.nsti.tutio.ns (ii) me.rgi.ng 

existi.ng i.nsti.tutio.ns (iii) cre.ati.ng new i.nsti.tutio.n 

 

Th.is co.ncept of mode of ac.tualisatio.n of attai.ni.ng wo.rl.d class univ.e.rsi.ti.e.s was bette.r 

explai.ned by Jamil Salim (2009), o.n th.e table cre.ated by h.im c.aptio.ned costs an.d be.nefi.ts of 

strategi.c appro.ach.e.s fo.r e.stablish.i.ng wo.rl.d-class an.d re.se.arch excelle.nt univ.e.rsi.ti.e.s. 
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Table 2.2 Appro.ach.e.s to th.e ach.i.ev.eme.nt of wo.rl.d-class an.d re.se.arch excelle.nt 

univ.e.rsi.ti.e.s 

 Co.n.di.tio.ns  Upgradi.ng existi.ng 

i.nsti.tutio.ns 

Me.rgi.ng existi.ng 

i.nsti.tutio.ns 

Cre.ati.ng new i.nsti.tutio.n  

Abili.ty to 

attrac.t tale.nt  

Diffi.cult to re.new staff 

an.d ch.ange th.e bran.d 

to attrac.t top stude.nts 

Oppo.rtuni.ty to 

ch.ange th.e 

le.ade.rsh.ip an.d to 

attrac.t new staff, 

existi.ng staff may 

re.sist 

Oppo.rtuni.ty to selec.t th.e be.st 

(staff an.d stude.nts) diffi.culti.e.s 

i.n recrui.ti.ng top stude.nts to 

“unkno.wn” i.nsti.tutio.n, need to 

buil.d up re.se.arch an.d te.ach.i.ng 

tradi.tio.ns. 

Costs Le.ss expe.nsiv.e  Neutral Mo.re expe.nsiv.e 

Gov.e.rnance  Diffi.cult to ch.ange 

mode of ope.ratio.n 

wi.th.i.n same 

regulato.ry framewo.rk 

Mo.re likely to wo.rk 

wi.th legal status 

diffe.re.nt from th.at 

of existi.ng 

i.nsti.tutio.n 

Oppo.rtuni.ty to cre.ate 

appropriate regulato.ry an.d 

i.nce.ntiv.e.s framewo.rk. 

I.nsti.tutio.nal 

cultu.re 

Diffi.cult to transfo.rm 

from wi.th.i.n 

May be diffi.cult to 

cre.ate a new ide.nti.ty 

o.ut of disti.nc.t 

i.nsti.tutio.nal cultu.re 

Oppo.rtuni.ty to cre.ate cultu.re 

of excelle.nce. 

Ch.ange 

manageme.nt 

Majo.r co.nsultatio.n 

an.d communi.c.atio.n 

c.ampai.gn wi.th all 

sta.kehol.de.rs 

“No.rmativ.e” 

appro.ach to edu.c.ate 

all sta.kehol.de.rs 

abo.ut expec.ted 

no.rms an.d 

i.nsti.tutio.nal cultu.re 

“E.nviro.nme.ntally adaptiv.e” 

appro.ach to communi.c.ate an.d 

socially market th.e new 

i.nsti.tutio.n. 

 

So.u.rce: Jamil Salmi (2009). 
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Th.e seco.n.d strategy is to key i.nto glob.alisatio.n co.ncept. Glob.alisatio.n is th.e te.n.de.ncy 

to.wards co.nv.e.rge.nce an.d i.ntegratio.n (H.el.d, 1999). Th.is co.ncept is all abo.ut a co.untry 

c.atch.i.ng up wi.th th.e glob.al tre.n.d of kno.wledge eco.nomy an.d h.i.gh-tech i.nfo.rmatio.n 

strategi.e.s. Glob.alisatio.n is th.e cu.rre.nt paradi.gm th.at explai.ns th.e strategy wh.i.ch e.nable.s 

co.untry’s eco.nomy to mov.e i.n tan.dem wi.th th.e spate of kno.wledge an.d i.nfo.rmatio.n 

technolo.gy driv.e.n eco.nomy th.e wo.rl.d ov.e.r. E.ach co.untry will first an.d fo.remost h.av.e 

i.nte.rnal mech.anisms th.at will ma.ke i.t glob.ally re.ady by ge.ne.rati.ng kno.wledge th.at is 

glob.ally i.ncli.ned an.d relevant, an.d posse.ss i.nfo.rmatio.n netwo.rk th.at will e.nable th.e co.untry 

to launch h.e.rself i.nto th.e glob.al are.na. Th.is will e.nable.s co.untries to e.njoy i.nte.rnatio.nal 

kno.wledge compariso.n an.d be availed, an.d be able to co.nsume su.ch exte.rnal kno.wledge 

cre.ated (re.se.arch). O.th.e.r manageme.nt strategi.e.s th.at will be required fo.r attai.nme.nt of 

wo.rl.d-class an.d re.se.arch univ.e.rsi.ty(i.e.s) status are: 

(i) Relaxatio.n of some stri.nge.nt regulatio.ns su.ch as i.n.di.ge.nisatio.n ac.t th.at appe.ars 

to ma.ke appoi.ntme.nt i.nto key posi.tio.ns i.n th.e (MDA’s) th.e exclusiv.e ri.ght of 

Ni.ge.rians.  Th.is poli.cy o.r ac.t if no.t relaxed will ma.ke appoi.ntme.nt of tale.nted 

faculti.e.s une.asy task an.d th.e requireme.nt of i.nte.rnatio.nalisatio.n of univ.e.rsi.ty 

ope.ratio.ns will appe.ar no.t ach.i.evable.  Relatedly th.e immi.gratio.n poli.cy must no.t 

be too stri.nge.nt to allo.w i.nflo.w of tale.nted i.nte.rnatio.nal stude.nts th.at will 

compleme.nt tale.nted faculti.e.s. 

(ii) Absolute univ.e.rsi.ty auto.nomy must be allo.wed i.n th.e are.a of wh.at to te.ach an.d 

wh.at to re.se.arch.  Collabo.rativ.e re.se.arch effo.rts must be e.nco.u.raged bec.ause i.t 

appe.ars to be th.e new paradi.gm i.n i.nte.rnatio.nal re.se.arch effo.rts.  Th.e.re is a 

gro.wi.ng re.alisatio.n across th.e wo.rl.d th.at collabo.rativ.e re.se.arch is mo.re valuable 

an.d effec.tiv.e i.n tackli.ng glob.al eco.nomi.c, social an.d e.nviro.nme.ntal problems. 

(iii) Th.e natio.n sho.ul.d set re.alisti.c an.d ach.i.evable targets of numbe.rs of 

univ.e.rsi.ty(i.e.s) th.at i.t hope to ma.ke attai.n wo.rl.d-class status an.d to be 

simultaneo.usly follo.wed by co.nce.rted pragmati.c ac.tio.ns th.at will be able to 

ach.i.ev.e th.e set go.als. 

(iv) H.avi.ng chose.n th.e appro.ach to use o.ut of th.e three appro.ach.e.s i.n ach.i.evi.ng 

wo.rl.d-class status go.al, th.e natio.n sho.ul.d be prepared to be ge.ne.ro.us i.n fun.di.ng 



56 
 

th.e projec.t bec.ause wo.rl.d-class status attai.nme.nt is an expe.nsiv.e projec.t but 

be.nefi.cial i.n many ways eco.nomi.c.ally, socially an.d glob.ally. 

(v) Ano.th.e.r impo.rtant strategy, univ.e.rsi.ti.e.s mus.t mov.e to.ward i.nte.rnatio.nalisatio.n 

of th.eir ope.ratio.ns bec.ause i.nte.rnatio.nalisatio.n facili.tate th.e osmosis of 

edu.c.atio.nal ideolo.gy, pedago.gy an.d o.utlook.  Th.e be.nefi.ts of i.nte.rnatio.nalisatio.n 

of edu.c.atio.nal ope.ratio.ns h.ad lo.ng bee.n re.alized an.d appreciated by th.e We.st, 

bec.ause th.ey h.av.e, fo.r lo.ng kno.wn th.at edu.c.atio.n an.d spre.ad of kno.wledge are 

e.sse.ntial tools to remai.n competi.tiv.e i.n a fast ch.angi.ng glob.al eco.nomy 

i.ncre.asi.ngly b.ased o.n kno.wledge an.d i.nfo.rmatio.n transfe.r.  A co.nstant exch.ange 

of ide.as h.as led we.ste.rn co.untri.e.s to become mo.re dynami.c an.d th.e i.nflo.w of 

ov.e.rse.as stude.nts h.as gre.atly e.nri.ch.ed th.e cultu.re thro.ugh th.eir kno.wledge b.ase, 

h.ard wo.rk an.d value system. 

I.nte.rnatio.nalisatio.n e.ntails: 

Cre.ati.ng glob.ally – reputed i.nsti.tutio.ns 

Co.nnec.ti.ng wi.th th.e be.st i.nsti.tute.s globally 

Attrac.ti.ng i.nte.rnatio.nal stude.nts an.d faculty  

Buil.di.ng a cultu.re of re.se.arch i.nnovatio.n an.d e.ntrepre.neu.rsh.ip to e.nable quali.tativ.e 

eco.nomi.c gro.wth 

Becomi.ng a hub of glob.al tale.nt. 

 

2.1.2 Manageme.nt Func.tio.ns 

Manageme.nt tradi.tio.nal func.tio.ns i.nclude planni.ng, o.rganizi.ng, le.adi.ng an.d co.ntrolli.ng. 

Manageme.nt as driv.e.rs of pro.gre.ss an.d ac.ademi.c gro.wth of HEIs th.at guarantee attai.nme.nt 

of th.e go.als are expec.tedly required to provide ac.ademi.c le.ade.rsh.ip func.tio.n th.at affirms 

effec.tiv.e te.ach.i.ng, cutti.ng-edge re.se.arch.e.s, co.ach.i.ng an.d me.nto.ri.ng. Fi.nancial an.d 

budgetary manageme.nt, Stude.nt an.d Staff pe.rso.nnel manageme.nt an.d dev.elop.me.nt, Stude.nt 

related re.spo.nsibili.ti.e.s, Provisio.n an.d mai.ntai.ni.ng ac.ademi.c an.d physi.c.al i.nfrastru.c.tu.re to 

e.nh.ance univ.e.rsi.ty go.al attai.nme.nt. Acco.rdi.ng toIdumange (2002), univ.e.rsi.ty manage.rs, like 

all o.th.e.r manage.rs i.n diffe.re.nt o.rganisatio.ns h.av.e a set of role.s to pe.rfo.rm if th.e 

predete.rmi.ned go.als of th.e univ.e.rsi.ti.e.s wo.ul.d be attai.ned. Planni.ng func.tio.n as a prime 

mov.e.r i.n a bid to attai.n univ.e.rsi.ty go.als i.nclude ope.ratio.nal, tac.ti.c.al, strategi.c, an.d 
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co.nti.ge.ncy planni.ngs.  Some of th.e.se role.s i.nclude robust an.d fantasti.c human an.d mate.rial 

re.so.u.rce manageme.nt (planni.ng func.tio.n) e.nco.u.ragi.ng scholarly publi.c.atio.ns an.d 

profe.ssio.nal jo.u.rnal arti.cle.s an.d cutti.ng-edge re.se.arch.e.s (effec.tiv.e ope.ratio.n planni.ng an.d 

manageme.nt) Th.is study i.nv.e.sti.gated relatio.nsh.ip betwee.n manageme.nt func.tio.ns an.d go.al 

attai.nme.nt usi.ng th.e func.tio.ns h.i.ghli.ghted abov.e (offi.cially gazetted/posi.tiv.e role.s) 

func.tio.ns of manageme.nt wh.i.ch h.av.e  planni.ng, o.rganizi.ng, le.adi.ng an.d co.ntrolli.ng as th.e 

i.n.di.c.ato.rs wh.ile (ungazetted/negativ.e) ac.tivi.ti.e.s su.ch as admi.nistrativ.e i.nfrac.tio.ns, b.ad 

le.ade.rsh.ip style i.nflue.nce.s we.re co.nside.red to dete.rmi.ne if th.ey co.ntribute to th.e no.n-

attai.nme.nt of set go.als. 

Th.e fo.u.r pivo.tal go.als of th.e univ.e.rsi.ti.e.s bei.ng i.nv.e.sti.gated by th.is study as h.i.ghli.ghted 

abov.e are wo.rl.d class status, ac.ademi.c excelle.nce, produ.c.tio.n of self-reliant an.d h.i.ghly 

skillful manpo.we.r an.d soci.ety transfo.rmatio.n thro.ugh cre.ativi.ty an.d i.nnovativ.e driv.e.s.  

Th.e.se go.als are attai.nable if appropriate planni.ng, effi.ci.e.nt o.rganizatio.n, le.adi.ng an.d 

co.ntrolli.ng by th.e univ.e.rsi.ty manageme.nt are put i.n place si.nce su.ch go.als h.av.e bee.n 

attai.ned by fo.rei.gn wo.rl.d class rated i.nsti.tutio.ns i.n advanced co.untri.e.s of th.e wo.rl.d thro.ugh 

effec.tiv.e an.d effi.ci.e.nt manageme.nt func.tio.ns.  Ni.ge.rian univ.e.rsi.ti.e.s sho.ul.dn’t be an 

exceptio.n bec.ause attai.ni.ng th.e.se go.als by Ni.ge.rian univ.e.rsi.ti.e.s o.nly require th.e poli.ti.c.al 

will an.d cri.ti.c.al analysis of cost-be.nefi.t of su.ch edu.c.atio.nal poli.cy.  Th.e cri.ti.c.al cost-be.nefi.t 

analysis will o.nly ta.ke i.nto co.gnizance th.e b.alanci.ng of social deman.d appro.ach of h.i.gh.e.r 

edu.c.atio.n refo.rmatio.n poli.cy wi.th eco.nomi.c cost an.d be.nefi.t de.rivable from th.e poli.cy.  

Th.ese implies th.at th.e poli.cy made wi.th re.spec.t to h.i.gh.e.r edu.c.atio.n an.d specifi.c.ally 

univ.e.rsi.ty edu.c.atio.n sec.to.rial go.al attai.nme.nt must put i.nto co.nside.ratio.n th.e de.sirabili.ty of 

attai.nme.nt of wo.rl.d-class an.d re.se.arch univ.e.rsi.ti.e.s go.als.  No do.ubt, attai.nme.nt of th.e first 

two go.als of wo.rl.d-class an.d ac.ademi.c excelle.nt univ.e.rsi.ti.e.s require stri.nge.nt co.n.di.tio.ns of 

delibe.rate poli.cy focus an.d dev.elop.me.ntal age.n.da th.at will provide favo.u.rable an.d robust 

ac.ademi.c e.nviro.nme.nt wh.i.ch will lev.e.rage o.n be.st tale.nt acquisi.tio.n, ge.ne.ro.us fun.di.ng, 

relaxi.ng stri.nge.nt i.n.di.ge.nisatio.n regulatio.ns th.at will e.nh.ance i.nte.rnatio.nalisatio.n of faculty, 

fo.rei.gn stude.nt e.nrolme.nt, i.nte.rnatio.nally relevant cu.rri.culum, te.ach.i.ng an.d re.se.arch of th.e 

univ.e.rsi.ti.e.s th.at will promo.te glob.alizatio.n, i.nte.rnatio.nal i.nfo.rmatio.n an.d kno.wledge 

acce.ss. 



58 
 

Planni.ng, is e.sse.ntially for direc.tio.n of an o.rganisatio.n e.stablish.ed thro.ugh a vari.ety of 

ac.tivi.ti.e.s i.ncludi.ng th.e dev.elop.me.nt of go.als. As su.ch, th.e planni.ng func.tio.ns of 

manageme.nt embodi.e.s vario.us lev.els of decisio.n ma.ki.ng. Allo.wi.ng employee.s to parti.cipate 

i.n ma.ki.ng th.e.se decisio.ns may ge.ne.rate addi.tio.nal ide.as th.at offe.r valuable i.nsi.ghts (Leung 

an.dKlei.ne.r, 2004). Th.e.se new ide.as co.ul.d, i.n tu.rn, h.av.e a posi.tiv.e effec.t o.n th.e quali.ty of 

th.e plan si.nce employee.s h.av.e a vari.ety of diffe.re.nt expe.ri.e.nce.s an.d skills. Wh.i.te.ne.r (1998), 

also no.te.s th.at i.nvolvi.ng employee.s i.n decisio.n ma.ki.ng h.as symboli.c value i.n co.nv.eyi.ng a 

se.ntime.nt of trust to employee.s, wh.ile Dirks an.d Fe.rri.n (2002), discuss th.e impli.ci.t 

co.nfide.nce associated wi.th allo.wi.ng employee.s to parti.cipate i.n decisio.n ma.ki.ng. I.n.deed, 

manage.rial trust is associated wi.th i.ncre.ased lev.els of employee i.nvolv.eme.nt i.n decisio.n 

ma.ki.ng (Tzafrir, 2004). 

O.rganisi.ng func.tio.n of manageme.nt comprised of nume.ro.us ac.tivi.ti.e.s direc.tly o.r i.n.direc.tly 

related to alloc.atio.n of re.so.u.rce.s i.n ways th.at suppo.rt th.e ach.i.ev.eme.nt of go.als an.d plans 

dev.eloped i.n th.e planni.ng func.tio.n (Leung an.d Klei.ne.r,2004). I.ncluded wi.th.i.n th.e 

o.rganizi.ng framewo.rk are nume.ro.us human re.so.u.rce manageme.nt (HRM) related ac.tivi.ti.e.s 

su.ch as job de.si.gn an.d th.e assi.gnme.nt of job duti.e.s. 

 Le.adi.ng is a multi-dime.nsio.nal proce.ss th.at i.nclude.s mo.tivatio.n an.d i.nflue.nce of employee.s 

(Ho.well an.d Costley, 2006). Th.e le.adi.ng func.tio.n of manageme.nt may also i.nclude 

o.rganizatio.nal ch.ange (Leung an.d Klei.ne.r, 2004).Manageme.nt of univ.e.rsi.ti.e.s must e.nsu.re 

th.at th.ey e.nlist th.e trust of th.e employee.s i.n th.eir le.ade.rsh.ip role if th.ey must su.cceed 

e.specially wh.e.n ch.ange is i.nvolv.ed. 

Co.ntrolli.ng is th.e fo.u.rth func.tio.n of manageme.nt, co.ntrol, comprise of manage.rial effo.rts 

direc.ted to.ward mo.ni.to.ri.ng bo.th th.e o.rganisatio.n an.d employee’s pe.rfo.rmance an.d pro.gre.ss 

to.ward go.als (Costa an.d Bijlsma-Frankema, 2007). O.rganisatio.ns an.d manage.rs utilize a 

vari.ety of strategi.e.s o.r methods related to co.ntrol, to e.nsu.re co.nfo.rmi.ty wi.th set stan.dard i.n 

te.rms of go.als an.d employee.s beh.avio.u.rs to.ward th.e e.stablish.ed no.rms.  

Manageme.nt prac.ti.ce i.n te.rms of le.ade.rsh.ip style.s appe.ar to h.av.e effec.ts o.n wo.rke.rs atti.tude 

to.wards th.eir wo.rk re.spo.nsibili.ty. Le.ade.rsh.ip style deployed by Univ.e.rsi.ty Manageme.nt 

goe.s a lo.ng way to dete.rmi.ne lev.el of produ.c.tivi.ty of univ.e.rsi.ty wo.rke.rs. Th.e.re are diffe.re.nt 

ki.n.ds of le.ade.rsh.ip style.s th.at co.ul.d be deployed su.ch as parti.cipato.ry o.r democrati.c, 

di.c.tato.rial/autho.ri.tarian le.ade.rsh.ip style.s an.d si.tuatio.nal le.ade.rsh.ip. Li.te.ratu.re  affirms th.at 
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democrati.c le.ade.rsh.ip appe.ars  to be th.e most prefe.rred style as opi.ned by (Osim, 

2012;Mbo.n,2017,Arop,2019,B.assey,2019 Madukwe, 2019) as th.ey  poi.nted o.ut th.at 

employee i.nvolv.eme.nt o.r parti.cipatio.n i.n decisio.n ma.ki.ng doe.s i.nflue.nce o.rganizatio.nal 

commi.tme.nt, job satisfac.tio.n an.d effec.tiv.e.ne.ss. To some, i.t lo.we.rs abse.nteeism, e.nh.ance 

wo.rk atti.tude.s an.d h.i.gh.e.r i.n.dividual wo.rk pe.rfo.rmance, lo.we.r employee tu.rn-ov.e.r an.d 

improv.e o.rganizatio.nal le.arni.ng cultu.re. Co.nv.e.rsely, employee.s are no.t made to parti.cipate 

i.n decisio.n ma.ki.ng proce.ss, i.t le.ads to job dissatisfac.tio.n, lack of o.rganizatio.nal 

commi.tme.nt, poo.r labo.u.r-manageme.nt relatio.n wh.i.ch redu.ce.s produ.c.tivi.ty an.d by 

impli.c.atio.n impairi.ng go.al attai.nme.nt. A prac.ti.c.al example of autocrati.c le.ade.rsh.ip an.d i.ts 

effec.t o.n i.nsti.tutio.nal admi.nistratio.n was expre.ssed by Ekun.dayo (2012), th.a.t th.e c.ause of 

co.nfli.c.t betwee.n th.e univ.e.rsi.ty admi.nistrato.r an.d trade unio.ns with h.i.gh-h.an.dedne.ss of th.e 

univ.e.rsi.ty manageme.nt. 

 

 Me.anwh.ile, i.t was obse.rv.ed th.at univ.e.rsi.ty manage.rs, h.e.ad of departme.nts i.nclusiv.e are 

ruli.ng th.e departme.nts si.ngle-h.an.dedly wi.tho.ut i.nvolvi.ng o.th.e.r offi.ce.rs. Th.is was suppo.rted 

by Aro.gun.dade (2010) an.d Omodan (2016),  th.at th.e le.ade.rsh.ip of te.rtiary i.nsti.tutio.ns seem 

to be autocrati.c i.n th.eir manageme.nt style.s wh.i.ch is pro.ne to attrac.t c.atastroph.i.c 

impli.c.atio.ns o.n th.e pe.ace an.d produ.c.tivi.ty of th.e i.nsti.tutio.ns. H.e.nce i.t is no.t an 

ov.e.rstateme.nt th.at reco.rds of gross misco.n.du.c.t an.d abuse of offi.ce an.d misuse of po.we.r by 

some manageme.nt of i.nsti.tutio.ns i.n Ni.ge.ria, wh.i.ch h.as co.nseque.ntly re.sulted i.nto majo.r 

unre.st an.d crise.s. Omo.toso (2013), ci.ted th.e example in case of th.e Univ.e.rsi.ty of Abuja who 

unilate.rally dismissed 35 lec.tu.re.rs, dissolv.ed th.e Se.nate, cre.ated pro.gramme.s an.d alte.red th.e 

ac.ademi.c c.ale.n.dar of th.e univ.e.rsi.ty. Th.e univ.e.rsi.ty was runed like ch.i.efdom an.d wi.th 

unth.i.nkable hostili.ty (Egbokh.are, 2000). 

 

Th.is h.i.gh h.an.dedne.ss o.n th.e part of some Ch.i.ef Executiv.e offi.ce.rs of th.e univ.e.rsi.ty h.as 

tri.gge.red dish.armo.ny an.d co.nfli.c.ts betwee.n th.em an.d i.nsti.tutio.nal b.ased unio.ns. Acco.rdi.ng 

to Ajayi an.d Ayodele (2002), an autho.ri.tarian le.ade.r ma.ke.s all decisio.ns wi.tho.ut i.nvolvi.ng 

th.eir subo.rdi.nate.s. Th.is is glari.ngly affec.ti.ng th.e relativ.e pe.ace i.n th.e univ.e.rsi.ty system 

bec.ause an autocrati.c le.ade.r is primarily co.nce.rned wi.th produ.c.tivi.ty an.d th.e use of po.we.r 

an.d autho.ri.ty wi.tho.ut co.nce.rn fo.r humani.ty (Nwafo.r, 2012; Ajayi an.d Ekun.dayo, 2016), I.n 

vi.ew of th.is, univ.e.rsi.ty manage.rs are expec.ted to adopt me.asu.re.s th.at e.nsu.re effec.tiv.e 
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parti.cipatio.n i.n th.e day to day admi.nistratio.n of th.eir i.nsti.tutio.ns. Ano.th.e.r method fo.r 

e.nh.anci.ng parti.cipativ.e manageme.nt i.n th.e univ.e.rsi.ti.e.s is thro.ugh th.e commi.ttee system, fo.r 

i.nstance Gov.e.rni.ng Co.uncil h.av.e commi.ttee.s su.ch as fi.nance an.d ge.ne.ral pu.rpose 

commi.ttee (F an.d GPC), Appoi.ntme.nt an.d Promo.tio.n commi.ttee (A an.d P) univ.e.rsi.ty 

se.nate, faculty an.d departme.ntal ac.ademi.c bo.ards are models of parti.cipato.ry manageme.nt 

wh.i.ch ma.ke.s decisio.n ma.ki.ng all i.nclusiv.e. 

 

2.1.3 Stude.nt Unio.n Ac.tivi.ti.e.s 

Stude.nt unio.nism is th.e poli.ti.c.al ac.t of gov.e.rnance fo.r stude.nt unio.n bodi.e.s popularly 

c.alled Stude.nts’ Unio.n Gov.e.rnme.nt (SUG) that are in all h.i.gh.e.r i.nsti.tutio.ns of le.arni.ng i.n 

Ni.ge.ria. Th.e stude.nts’ gov.e.rnme.nt mimi.cs/mirro.rs re.al life poli.ti.c.al admi.nistrativ.e steps i.n 

a co.untry i.n o.rde.r to promo.te ac.ademi.c excelle.nce, social discipli.ne an.d th.e spiri.t of 

o.ne.ne.ss amo.ng stude.nts. Specifi.c.ally, th.e fun.dame.ntal objec.tiv.e.s of SUG i.n Ni.ge.ria i.nclude 

th.e follo.wi.ng. 

Re.spec.t th.e laws of th.e co.untry an.d rule.s an.d regulatio.ns of th.e univ.e.rsi.ty. 

Evolv.e an effec.tiv.e virile an.d re.spo.nsible stude.nts’ unio.n 

Cre.ate a v.e.ri.table fo.rm fo.r cultu.ral, social welfare, i.ntellec.tual, physi.c.al, mo.ral dev.elop.me.nt 

an.d upliftme.nt of membe.rs (stude.nt) 

 

Promo.te co.rdial relatio.nsh.ip an.d coope.ratio.n wi.th th.e stude.nts of o.th.e.r i.nsti.tutio.ns of 

h.i.gh.e.r le.arni.ng an.d exte.rnal bodi.e.s wi.th similar i.nte.re.st as th.e unio.n. 

Stude.nts bei.ng th.e mai.n an.d majo.r sta.kehol.de.r i.n th.e univ.e.rsi.ty communi.ty wi.th varyi.ng 

b.ackgro.un.d need to be h.armo.nized by th.e univ.e.rsi.ty admi.nistratio.n thro.ugh unio.nism si.nce 

re.ach.i.ng o.ut to stude.nts by th.e univ.e.rsi.ty admi.nistrato.rs c.anno.t be i.n.dividualized. Stude.nts 

as th.e majo.r sta.kehol.de.r i.n th.e univ.e.rsi.ty is premised o.n two fac.to.rs; i.n nume.ri.c.al te.rms 

th.ey are i.n th.e vast majo.ri.ty. I.n pu.rpose, almost all pro.grams, stru.c.tu.re.s, offi.ce.s an.d 

facili.ti.e.s exist fo.r th.eir use. Direc.tly o.r i.n.direc.tly, th.e.refo.re, stude.nts are at th.e ce.ntre of any 

admi.nistratio.n of univ.e.rsi.ti.e.s ofte.n revolv.e.s aro.un.d th.em. Th.e.re is li.ttle possibili.ty th.at any 

univ.e.rsi.ty will be effec.tiv.e an.d effi.ci.e.nt i.n i.ts admi.nistratio.n if i.t doe.s no.t collabo.rate 

effo.rts wi.th stude.nts to i.nte.rac.t wi.th all i.ts stru.c.tu.re.s, univ.e.rsi.ty stude.nts are as unique a 

people, as th.e univ.e.rsi.ty i.tself is, as an i.nsti.tutio.n. 



61 
 

 

I.t is th.e.refo.re dange.ro.us fo.r any univ.e.rsi.ty admi.nistratio.n to le.av.e blank, th.e mi.n.ds an.d 

manne.rs of su.ch impo.rtant part of h.e.r populatio.n – th.e mai.n sta.kehol.de.rs re.ally are th.e 

stude.nts. Doi.ng so is an i.nvi.tatio.n to i.nsti.tutio.nal sui.cidal missio.n an.d admi.nistrativ.e lacuna, 

an.d to avoid su.ch, li.te.ratu.re h.as sho.wn th.at i.t is nece.ssary to systemise th.e proce.ss of 

buil.di.ng th.e stude.nts i.nto o.rganised associatio.ns an.d unio.ns. Associatio.ns an.d unio.ns avail 

stude.nts th.e oppo.rtuni.ty to i.nte.rac.t beyo.n.d th.e fo.u.r walls of th.eir classroom. I.t buil.ds th.eir 

re.aso.ni.ng an.d se.nse of e.ngageme.nt. I.t h.elps th.e univ.e.rsi.ty admi.nistratio.n to fill th.e wide 

o.rganizatio.nal gap betwee.n th.e Profe.sso.rs an.d admi.nistrato.rs who run th.e univ.e.rsi.ty an.d th.e 

stude.nts fo.r whom th.e univ.e.rsi.ti.e.s are run. Thro.ugh th.is, as Lispet (1967) asse.rts, univ.e.rsi.ty 

stude.nts do no.t just prepare th.emselv.e.s fo.r futu.re role.s i.n poli.ti.c.al life; th.ey play a 

si.gnifi.c.ant role like poli.ti.c.al life of th.eir co.untri.e.s ev.e.n du.ri.ng th.e stude.nt pe.riod. Stude.nts’ 

unio.n th.e.refo.re become.s a tool fo.r systemisi.ng an.d o.rganisi.ng univ.e.rsi.ty stude.nt i.n a bid to 

maximally co.ale.sce th.e asso.rted le.arni.ng th.ey h.av.e to.wards dev.elopi.ng th.e socio-poli.ti.c.al 

framewo.rk of th.eir co.untry.  

 

I.t appe.ars evide.nt from th.e fo.regoi.ngs th.at h.i.gh.e.r i.nsti.tutio.ns acco.rdi.ng to A.komolafe an.d 

Ibijola(2014), h.av.e v.e.ry stro.ng role to play i.n th.e sustai.nabili.ty of democracy of any natio.n. 

Ade.sanoye(2000), co.rrobo.rati.ng th.is vi.ew state.s th.at univ.e.rsi.ti.e.s are made up of i.n.dividuals 

wi.th varyi.ng needs, i.nte.re.sts, value.s, pe.rso.nali.ti.e.s, opi.nio.ns an.d ideolo.gy th.at need to be 

re.spec.ted fo.r re.al sustai.nable dev.elop.me.nt. Le.n.di.ng crede.nce to th.e.se vi.ews, Lambe.rt 

(2012) posi.ts th.at th.e c.ampus is no.w th.e most v.e.ri.table trai.ni.ng gro.un.d fo.r futu.re poli.ti.c.al 

le.ade.rs who will at a late.r date become h.e.ads of poli.ti.c.al i.nsti.tutio.ns th.at will direc.t th.e 

affairs of th.e co.untry i.n th.e re.alms of edu.c.atio.n, eco.nomy, poli.ti.cs an.d so o.n an.d who will 

also dete.rmi.ne edu.c.atio.nal poli.cy as i.t affec.ts go.als of edu.c.atio.nal lev.els i.ncludi.ng 

univ.e.rsi.ty go.als. H.e emph.asised th.at stude.nts parti.cipati.ng i.n c.ampus unio.nism may no.t be 

poli.ti.c.al sci.e.ntists o.r related studi.e.s, but people i.ncli.ned to poli.ti.cs natu.rally. Th.e autho.r 

fu.rth.e.r no.te.s th.at most poli.ti.cians played ac.tiv.e role i.n c.ampus poli.ti.cs an.d co.ncluded thus: 

th.at if extra-cu.rri.cular studi.e.s dev.elop.me.nt an.d stude.nts parti.cipatio.n i.n unio.n gov.e.rnance 

co.ul.d se.rv.e as a trai.ni.ng gro.un.d to i.nstill an.d suppo.rt democrati.c value.s an.d prac.ti.ce.s, th.e.n 

stude.nts sho.ul.d be allo.wed th.eir ri.ghtful place i.n univ.e.rsi.ty gov.e.rnance. I.n li.ne wi.th th.e 

vi.ews of Lambe.rt (2012), stude.nts sho.ul.d be giv.e.n free h.an.ds to prac.tise soci.etal role.s th.ey 
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wo.ul.d play i.n futu.re. Th.is poi.nts th.at stude.nts parti.cipatio.n i.n gov.e.rnance wi.th.i.n an.d 

o.utside th.e c.ampus are i.n.di.c.ato.rs of ac.tiv.e ci.tize.nsh.ip(Sah.a, 2000).Wh.e.n stude.nts 

parti.cipate i.n univ.e.rsi.ty gov.e.rnance, th.e le.ade.rsh.ip skills, poli.cy fo.rmulatio.n an.d ch.arac.te.r 

dev.elop.me.nt are built up. Acco.rdi.ng to A.komolafe an.d Ibijola (2014), Stude.nts’ Unio.n  

 

Gov.e.rnme.nt ma.ke.s th.e proce.ss of democrati.c repre.se.ntativ.e an.d parti.cipatio.n i.n th.e 

univ.e.rsi.ti.e.s decisio.n ma.ki.ng bodi.e.s e.asi.e.r. Th.e autho.rs rei.te.rate th.at repre.se.ntatio.n i.n 

univ.e.rsi.ti.e.s gov.e.rnance se.rv.e.s as trai.ni.ng gro.un.d fo.r le.ade.rsh.ip i.n civil soci.ety. A study 

c.arri.ed o.ut by Ezekwem (2009) rev.e.aled th.at stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty 

gov.e.rnance is nece.ssary fo.r e.asy univ.e.rsi.ty admi.nistratio.n. Th.e study also rev.e.aled a 

si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance an.d 

o.rganised effec.tiv.e.ne.ss within higher institutions system. Th.e scholar revealed th.at stude.nts’ 

parti.cipatio.n i.n univ.e.rsi.ti.e.s decisio.n-ma.ki.ng proce.ss wo.ul.d e.nh.ance h.i.gh lev.el of 

i.nsti.tutio.nal effec.tiv.e.ne.ss an.d i.nsti.tutio.nal co.re value.s an.d go.als attai.nme.nt. 

Prepari.ng today’s stude.nts fo.r su.cce.ss an.d ev.e.ntual le.ade.rsh.ip i.n th.e new glob.al market 

place is th.e most impo.rtant re.spo.nsibili.ty i.n edu.c.atio.n today (E.nu, 2012). Ezekwem (2009), 

posi.ts th.at Stude.nts’ Unio.n Gov.e.rnme.nts (SUGs) are v.e.ry effec.tiv.e as th.ey offe.r some ide.as 

fo.r good admi.nistratio.n of univ.e.rsi.ti.e.s i.n Ni.ge.ria i.n th.e 21st ce.ntu.ry. Acco.rdi.ng to h.im, 

stude.nts as cri.ti.c.al sta.kehol.de.rs i.n univ.e.rsi.ty gov.e.rnance c.anno.t be i.gno.red. Th.is is bec.ause 

th.ey c.an i.ni.tiate mov.e.s th.at c.an be a so.u.rce of hope fo.r addre.ssi.ng th.e problems of 

univ.e.rsi.ty gov.e.rnance i.n Ni.ge.ria. 

 

Ano.th.e.r si.gnifi.c.ant role th.e stude.nt body is o.rch.e.strati.ng o.n univ.e.rsi.ty admi.nistratio.n is th.at 

te.ach.i.ng an.d le.arni.ng sho.ul.d no lo.nge.r be o.ne way proce.ss from te.ach.e.r to le.arne.r. Re.al 

edu.c.atio.n c.an o.nly come abo.ut thro.ugh discussio.ns, projec.ts an.d ch.alle.ngi.ng th.e cri.ti.c.al 

mi.n.ds. Stude.nt-ce.ntred le.arni.ng is th.e.refo.re abo.ut seei.ng stude.nts as ac.tiv.e parti.cipants i.n 

th.e classrooms, as partne.rs who co.ntribute to re.ach.i.ng th.e required o.utcome.s of a co.u.rse o.r 

pro.gram. I.t is a holisti.c subjec.t th.at range.s from que.stio.ns of prac.ti.c.al o.rganisatio.n to issue.s 

of ph.ilosophy. 

I.n te.rms of o.rganisatio.n, any defi.ni.tio.n of stude.nt-ce.ntred le.arni.ng must h.av.e bo.th an 

ac.ademi.c an.d social dime.nsio.n. Th.e.re is a ge.ne.ral agreeme.nt amo.ng stude.nts th.at stude.nt-

ce.ntred le.arni.ng c.anno.t be re.alised wi.tho.ut th.e ri.ght mech.anisms. Su.ch mech.anisms range.s 
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from social an.d fi.nancial suppo.rt to h.e.althc.are an.d are an i.ntegral part of a stude.nt-ce.ntred 

appro.ach to edu.c.atio.n. From a ph.ilosoph.i.c.al stan.dpoi.nt, any defi.ni.tio.n of stude.nt ce.ntred 

le.arni.ng must h.av.e bo.th o.ntolo.gi.c.al an.d epistemolo.gi.c.al dime.nsio.ns. Th.e o.ntolo.gi.c.al 

dime.nsio.n require.s th.at stude.nt be see.n as people who h.av.e ce.rtai.n “pe.rso.nal auto.nomy’. By 

th.e time th.ey re.ach h.i.gh.e.r edu.c.atio.n stude.nts h.av.e attai.ned a ce.rtai.n age i.n wh.i.ch th.ey are 

fully gro.wn i.n.dividuals. Th.is require.s th.em to be see.n as re.spo.nsible ci.tize.ns, as adults who 

c.an ta.ke ch.arge of th.eir o.wn huss. Th.is vi.ew is justifi.ed by two dev.elop.me.nts  

i. Mode.rn soci.eti.e.s require edu.c.ated, free an.d cri.ti.c.al ci.tize.ns an.d  

ii. Lifelo.ng le.arni.ng asks stude.nts to dev.elop pe.rso.nal an.d profe.ssio.nal mo.re 

auto.nomo.us way. 

Th.e epistemolo.gi.c.al appro.ach stated a ch.ange of method, require by th.e paradi.gm of stude.nt-

ce.ntred le.arni.ng is a mov.e from te.ach.i.ng to le.arni.ng. I.n th.is mode.rn radi.c.al co.nstru.c.t, 

edu.c.atio.n is see.n as a “co.nstru.c.tiv.e an.d collabo.rativ.e proce.ss “ a democrati.c proce.ss 

betwee.n te.ach.e.rs an.d stude.nts as well as betwee.n stude.nts th.emselv.e.s. Th.e impli.c.atio.n of 

th.is paradi.gm are 

i. O.n a prac.ti.c.al lev.el, studi.e.s sho.ul.d be o.rganized diffe.re.ntly. Cu.rri.cula an.d 

ev.e.ryday univ.e.rsi.ty life sho.ul.d be focused mo.re o.n th.e stude.nt needs. Prac.ti.c.ally, 

most sali.e.nt issue.s are th.e freedom to choose compo.ne.nts wi.th.i.n cu.rri.cula, mall 

classrooms an.d te.ach.i.ng gro.ups, a lo.w stude.nt-staff ratio an.d mo.re co.unseli.ng 

se.rvi.ce.s (h.e.alth, relatio.nal issue.s, study an.d c.aree.r). O.n a diffe.re.nt lev.el i.t 

require.s to ch.ange prac.ti.ce.s i.n th.e classrooms th.emselv.e.s. Stude.nts sho.ul.d le.arn 

to become cri.ti.c.al ci.tize.ns, to ch.ange th.e status quo. Most stude.nt unio.ns 

un.de.rstan.d stude.nt-ce.ntred le.arni.ng as ac.tivi.ty-b.ased le.arni.ng (e.g. projec.t b.ased 

le.arni.ng, c.ase study-b.ased le.arni.ng, etc). A mo.re democrati.c classroom also needs 

stude.nt evaluatio.n of te.ach.i.ng methods an.d stude.nts parti.cipatio.n i.n th.e 

dev.elop.me.nt to those methods as cru.cial compo.ne.nts. Ch.angi.ng th.e prac.ti.ce.s i.n 

th.e classroom i.tself fi.nally require.s te.ach.e.rs to ch.ange th.eir atti.tude.s. Trai.ni.ng 

fo.r lec.tu.re.rs is th.e.refo.re a last impo.rtant eleme.nt of th.e co.ncept. Ta.ki.ng ac.tio.n of 

stude.nt-ce.ntred le.arni.ng me.ans ta.ki.ng ac.tio.n o.n a numbe.r of o.th.e.r are.as. As an 

example, if stude.nt-ce.ntred le.arni.ng is to become th.e mai.n paradi.gm i.n 

classroom, th.e.n ac.tio.n is needed o.n wo.rki.ng co.n.di.tio.ns an.d fun.di.ng fo.r h.i.gh.e.r 
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edu.c.atio.n. H.e.nce, stude.nt-ce.ntred le.arni.ng is a useful co.ncept fo.r re.alizi.ng o.th.e.r 

lo.ng-stan.di.ng needs of th.e h.i.gh.e.r edu.c.atio.n system as well. 

O.th.e.r laudable role.s pe.rfo.rmed by stude.nts’ unio.n gov.e.rnme.nt i.n o.u.r i.nsti.tutio.ns of h.i.gh.e.r 

le.arni.ng e.specially th.e univ.e.rsi.ti.e.s i.nclude th.e follo.wi.ng   

i. Stude.nts welfare wh.i.ch i.nvolv.e.s mo.ni.to.ri.ng pri.ce.s of goods i.n th.e c.ampus, 

improvi.ng publi.c transpo.rtatio.n aro.un.d th.e school, raisi.ng scholarsh.ip fun.ds by 

seeki.ng assistance, improvi.ng se.rvi.ce.s i.n si.ck b.ays an.d cli.ni.cs su.ch as 

mo.ni.to.ri.ng effi.ci.e.nt pe.rfo.rmance of H.e.alth Se.rvi.ce provide.rs un.de.r th.e Natio.nal 

H.e.alth I.nsu.rance Sch.eme (NH.IS). Expre.ssio.n of solidari.ty i.n suppo.rt of unio.n 

membe.rs du.ri.ng i.ncide.nce.s su.ch as de.ath. 

ii. Social Ac.tivi.ti.e.s: e.nri.ch social life o.n c.ampus by o.rganizi.ng parti.e.s, disco.unted 

trips o.n excu.rsio.ns, fun trips to be.ach.e.s, an.d museums, selli.ng disco.unted ti.ckets 

to co.nce.rts, sho.ws, plays an.d cultu.ral ev.e.nts an.d rag days. 

O.th.e.r ac.tivi.ti.e.s re.n.de.red by stude.nts unio.n gov.e.rnme.nt i.nclude; communi.ty se.rvi.ce, spo.rts 

dev.elop.me.nt, i.nfrastru.c.tu.ral dev.elop.me.nt, para-mili.tary trai.ni.ng, i.nfo.rmatio.n dissemi.natio.n 

an.d givi.ng of Awards to de.se.rvi.ng stude.nts an.d also co.nfe.r awards of excelle.nce to 

de.se.rvi.ng lec.tu.re.rs, staff an.d stude.nt le.ade.rs an.d people i.n gov.e.rnme.nt an.d poli.ti.cians th.at 

h.av.e disti.nguish.ed th.emselv.e.s i.n wo.rks of life. 

 

Ano.th.e.r ac.tivi.ty of stude.nts’ unio.n gov.e.rnme.nt th.at most time.s h.av.e adv.e.rse effec.t o.n th.e 

univ.e.rsi.ty gov.e.rnance an.d admi.nistratio.n is stude.nt viole.nt pro.te.st. Ov.e.r th.e ye.ars, Ni.ge.rian 

univ.e.rsi.ti.e.s an.d o.th.e.r te.rtiary i.nsti.tutio.ns h.av.e expe.ri.e.nced sev.e.ral stude.nts demo.nstratio.ns 

an.d unre.st. Some of th.em h.av.e re.sulted i.n viole.nce le.adi.ng to de.stru.c.tio.n of publi.c 

prope.rti.e.s, arre.sts, large sc.ale i.nju.ri.e.s, maimi.ngs, expulsio.ns, proscriptio.n of unio.n 

ac.tivi.ti.e.s, prosecutio.n an.d impriso.nme.nt of some arro.w h.e.ads, rusti.c.atio.n an.d loss of life. 

Th.e most asto.nish.i.ng eleme.nt of th.e.se si.tuatio.ns is th.at afte.r su.ch wo.rrisome i.ncide.nts, th.e 

stude.nts will vac.ate th.e univ.e.rsi.ty o.n i.nstru.c.tio.n like manageme.nt so, it will retu.rn same 

c.ampus ev.e.n livi.ng wi.th th.e same si.tuatio.n o.r co.n.di.tio.n th.at led to th.e frac.as i.n th.e first 

i.nstance. Evide.nce.s sho.wn th.at th.e.re are two possibili.ti.e.s. First is th.at th.e stude.nts body may 

no.t co.nsult widely befo.re emb.arki.ng o.n su.ch viole.nt an.d unnece.ssary pro.te.st an.d seco.n.dly, 

sometime.s univ.e.rsi.ty manageme.nt may h.an.dle su.ch si.tuatio.n wi.th leth.argy wh.i.ch may 
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attrac.t th.e stude.nt body disple.asu.re. Th.e.re are diffe.re.nt defi.ni.tio.ns by scholars of th.e 

co.ncept of stude.nt’s unre.st, demo.nstratio.n an.d pro.te.st. Th.e wo.rds are used i.nte.rch.ange.ably. 

Adejuwo.n an.d Okewale (2009), refe.rred to pro.te.st as th.e e.n.d produ.c.t of human i.nte.rac.tio.n, 

e.specially wh.e.re th.e.re is a need to meet i.ncompatible e.n.ds an.d satisfy th.e needs of membe.rs 

of th.e soci.ety. Bloisi (2007), defi.ned pro.te.st as a co.n.di.tio.n of disagreeme.nt betwee.n two o.r 

mo.re parti.e.s who h.av.e dissimilar needs an.d i.nte.re.sts. Thus, i.n.dividuals an.d gro.ups of people 

are said to be e.ngagi.ng i.n pro.te.st wh.e.nev.e.r th.e ac.tio.n of o.ne party is pe.rceiv.ed to h.ampe.r 

th.e ach.i.ev.eme.nt of th.e go.als an.d aspiratio.n of ano.th.e.r. Thus, stude.nt pro.te.st is a bro.ad te.rm 

wh.i.ch refe.rs to a disagreeme.nt betwee.n stude.nts an.d o.th.e.r impo.rtant sta.kehol.de.rs i.n th.e 

univ.e.rsi.ty system, su.ch as univ.e.rsi.ty manageme.nt, lec.tu.re.rs an.d no.n- te.ach.i.ng staff, poli.cy-

ma.ke.rs, poli.ti.cians an.d host communi.ty, amo.ng o.th.e.rs, ov.e.r th.e distributio.n of re.so.u.rce.s 

an.d o.th.e.r issue.s bo.rde.ri.ng o.n stude.nts welfare. Adeyemi, Ekun.dayo an.d Alo.nge (2010), 

posi.ted th.at stude.nt pro.te.st is a si.tuatio.n of te.nsio.n amo.ng stude.nts who are mo.tivated to 

revolt agai.nst re.al an.d o.r imagi.ned social ills an.d irregulari.ti.e.s i.n th.e univ.e.rsi.ty system an.d 

soci.ety at large   

 

E.sse.ntially, stude.nt unio.n ac.tivi.ty of demo.nstratio.n is a negativ.e ac.tivi.ti.e.s wh.i.ch appe.ar to 

h.av.e i.ts damni.ng co.nseque.nce.s an.d must be avoided by th.e univ.e.rsi.ty admi.nistrato.rs at all 

cost bec.ause th.is negativ.e co.nseque.nce appe.ars to un.de.rmi.ne th.e univ.e.rsi.ty’s go.al 

attai.nme.nt adv.e.rsely an.d po.te.ntly too. 

 

C.ause.s of Stude.nts’ Unre.st 

Th.e c.ause.s of stude.nt pro.te.sts are manifol.d. Thus, sev.e.ral studi.e.s h.av.e attributed th.e 

prevale.nce of pro.te.st to a bro.ad range of i.nte.rnal an.d exte.rnal fac.to.rs. By impli.c.atio.n, 

acco.rdi.ng to Odebode (2019), univ.e.rsi.ty stude.nts mi.ght parti.cipate i.n pro.te.st due to vario.us 

issue.s, wh.i.ch co.ul.d be primarily related to th.e univ.e.rsi.ty system o.r b.ased o.n tre.n.di.ng an.d 

pre.ssi.ng issue.s i.n th.e soci.ety an.d glob.al communi.ty. Fo.r example, th.e Fi.nnish Mi.nistry of 

Edu.c.atio.n i.ncre.ased th.e auto.nomy of univ.e.rsi.ti.e.s i.n Fi.nlan.d i.n 2010 (“Mi.nistry of 

Edu.c.atio.n”,2009). By doi.ng so, Fi.nnish univ.e.rsi.ti.e.s we.re allo.wed to be mo.re i.nnovativ.e an.d 

e.ntrepre.neu.rial by ch.argi.ng tui.tio.n fee.s Co.nseque.ntly, sev.e.ral univ.e.rsi.ty stude.nts pro.te.sted 

i.n Fi.nlan.d to ch.alle.nge th.e promulgatio.n of th.e new legislatio.n o.n stude.nt tui.tio.n fee.s 

(Holtta,Jansse.n,an.dKivisto,2010). Likewise, stude.nts at th.e univ.e.rsi.ty of Rijeka, Cro.atia, 
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pro.te.sted fo.r abo.ut 20 days to expre.ss th.eir vi.ews o.n th.e impleme.ntatio.n of th.e Bolo.gna 

Proce.ss, h.i.gh tui.tio.n fee.s an.d th.e neolibe.ral age.n.da fo.r edu.c.atio.n i.n 2009.  

 

Dole.nec an.d Doolan, (2013) an.d K’okul (2010), also fo.un.d th.at stude.nt rio.ts i.n Ke.nyan 

univ.e.rsi.ti.e.s we.re c.aused by age, socio-eco.nomi.c b.ackgro.un.d, past rio.ti.ng expe.ri.e.nce, 

fi.nancial issue.s, ac.ademi.c stre.ss, drug abuse, lack of un.de.rstan.di.ng betwee.n stude.nts an.d 

univ.e.rsi.ty admi.nistrato.rs, poli.ce brutali.ty an.d poli.ti.c.al i.nflue.nce. Ni.ge.rian soci.ety is replete 

wi.th i.nte.rnal fac.to.rs o.r univ.e.rsi.ty system-b.ased c.ause.s of stude.nt pro.te.st. Fo.r i.nstance, 

Davi.e.s, Ekwe.re an.d Uyanga (2013) fo.un.d th.at th.e bre.a.ki.ng of rule.s an.d regulatio.ns, lack of 

social ame.ni.ti.e.s, stude.nt i.nvolv.eme.nt i.n cultism, an effec.tiv.e stude.nt unio.n an.d pe.riodi.c 

strike.s by staff of th.e i.nsti.tutio.n we.re th.e c.ause.s of stude.nt pro.te.sts at th.e Univ.e.rsi.ty of Uyo, 

A.kwa Ibom, Ni.ge.ria. Odu (2013) repo.rted th.at stude.nt pro.te.sts are c.aused by cultism, 

communi.c.atio.n gap betwee.n univ.e.rsi.ty autho.ri.ti.e.s an.d stude.nt unio.n, yo.uthful exube.rance 

an.d stude.nt’s home b.ackgro.un.d i.n Ebo.nyi an.d E.nugu state.s, Ni.ge.ria. Etaneki an.d Okoli.e 

(2020) also fo.un.d th.at an i.ncre.ase i.n tui.tio.n fee.s, dissatisfac.tio.n ov.e.r ac.ademi.c pro.gramme, 

poo.r le.ade.rsh.ip an.d cult ac.tivi.ti.e.s we.re th.e c.ause.s of stude.nts unre.st i.n te.rtiary i.nsti.tutio.ns 

i.n Delta state, Ni.ge.ria. At th.e Univ.e.rsi.ty of Lagos, Ni.ge.ria stude.nts h.av.e pro.te.sted, shut 

do.wn th.e univ.e.rsi.ty an.d clash.ed wi.th th.e poli.ce due to lack of b.asi.c ame.ni.ti.e.s Ab.ah an.d 

Folari.n (2016). Adegun  an.dOjo (2016) i.nv.e.sti.gated th.e socio-cultu.ral fac.to.rs i.nflue.nci.ng 

th.e atti.tude of stude.nts unre.st i.n te.rtiary i.nsti.tutio.ns i.n Eki.ti an.d rev.e.aled th.at exo.rbi.tant 

transpo.rt fare.s, poo.r manageme.nt poli.ci.e.s, an i.ncre.ase i.n school fee.s an.d lack of social 

ame.ni.ti.e.s we.re th.e c.ause.s of stude.nts unre.st. Stude.nts. 

 

gov.e.rnme.nt an.d autho.ri.ti.e.s of o.u.r te.rtiary i.nsti.tutio.ns all sh.are vario.us degree.s of blame.s o.n 

brewi.ng an.d givi.ng rise to unre.st i.n o.u.r i.nsti.tutio.ns,of h.i.gh.e.r le.arni.ng i.n Ni.ge.ria. Acco.rdi.ng 

to Jega (2013), th.e Ni.ge.rian edu.c.atio.n sec.to.r i.n ge.ne.ral h.as bee.n expe.ri.e.nci.ng a devastati.ng 

crisis si.nce late 1970’s crisis h.as bee.n ch.arac.te.rized by a combi.natio.n of chro.ni.c 

un.de.rfun.di.ng, rapidly i.ncre.asi.ng stude.nts e.nrolme.nt, i.nadequacy of facili.ti.e.s, dete.rmi.natio.n 

of physi.c.al i.nfrastru.c.tu.re.s an.d suppre.ssio.n i.n managi.ng th.e i.nsti.tutio.n, demo.ralisatio.n of 

staff an.d stude.nts, i.nce.ssant stude.nt rio.ts an.d pe.riodi.c staff strike.s. 
 

 



67 
 

Th.e.se i.nclude  

(i) No.n parti.cipatio.n of stude.nts’ unio.n le.ade.rsh.ips i.n decisio.n ma.ki.ng proce.ss by 

gov.e.rnme.nt an.d autho.ri.ti.e.s of univ.e.rsi.ti.e.s, Stude.nts sho.ul.d be i.ncluded i.n i.nsti.tutio.ns 

commi.ttee.s su.ch as spo.rts, welfare, matri.culatio.n, discipli.ne, bu.rsary an.d 

accommodatio.n commi.ttee.s. Th.is giv.e.s stude.nts a se.nse of belo.ngi.ng an.d ma.ke.s th.em 

parti.cipate i.n decisio.n ma.ki.ng proce.ss as opi.ned by Ajayi an.d Ayodele  (2003). 

(ii) Delibe.rate refusal by gov.e.rnme.nt an.d univ.e.rsi.ty manageme.nt to grant audi.e.nce to 

stude.nts’ unio.n le.ade.rs o.n th.eir reque.st fo.r improv.ed welfare needs 

(iii) B.asi.c welfare problems bro.ught abo.ut by th.e abse.nce of ame.ni.ti.e.s su.ch as limi.ted 

co.n.di.tio.ns, recre.atio.nal facili.ti.e.s etc. 

(iv)Ac.ademi.c stre.ss precipi.tate.s stude.nts’ unre.st i.n Ni.ge.rian univ.e.rsi.ti.e.s. Mo.unti.ng 

ac.ademi.c pre.ssu.re.s an.d stre.ss from ov.e.rcro.wded lec.tu.re h.alls, hostels an.d commo.n 

rooms etc. th.is vi.ew is suppo.rted by Aluede (1996), De.nga (1982) an.d Samso.n (1967). 

(v) H.i.gh h.an.dedne.ss by lec.tu.re.rs an.d imposi.tio.n of arbi.trary levi.e.s an.d hostile 

beh.avio.u.r of host communi.ti.e.s to stude.nt communi.ty. 

 

Impac.t of Stude.nts’ Pro.te.st o.n Univ.e.rsi.ty Go.al Attai.nme.nt 

As e.arli.e.r remarked no natio.n c.an dev.elop mo.re th.an th.e edu.c.atio.nal system i.t impose.s o.n 

h.e.rself. Th.e univ.e.rsi.ty edu.c.atio.nal system dete.rmi.ne.s to a large exte.nt th.e numbe.r an.d 

quali.ty of profe.ssio.nals th.at will driv.e th.e proce.ss of eco.nomi.c dev.elop.me.nt th.e co.untry 

require.s. Coi.ncide.ntally, th.e univ.e.rsi.ty stude.nts un.de.r th.e coo.rdi.nati.ng effo.rts of stude.nt 

unio.n le.ade.rsh.ip emb.ark o.n pro.te.st an.d demo.nstratio.ns which jeopardise smoo.th runni.ng of 

the higer institutions of learning 

Many of th.eir pro.te.sts are always viole.nt, de.stru.c.tiv.e an.d disruptiv.e, th.e univ.e.rsi.ty system 

always de.rails f.ro.m th.e track a.n..d smoo.th sail jo.u.rney to effi.ci.e.nt an.d effec.tiv.e univ.e.rsi.ty 

admi.nistratio.n. 

I.n stri.c.t se.nse of i.t, stude.nts pro.te.sts an.d demo.nstratio.n acco.unts fo.r th.e follo.wi.ng 

un.de.sirable effec.ts 

i. Mali.cio.us de.stru.c.tio.n an.d van.dalism of i.nfrastru.c.tu.re th.e.reby prev.e.nti.ng effec.tiv.e 

te.ach.i.ng-le.arni.ng. Wh.e.n labo.rato.ri.e.s are de.stroyed, te.ach.i.ng aids de.stroyed an.d o.th.e.r i.tems 

th.at aids te.ach.i.ng-le.arni.ng damaged, effec.tiv.e te.ach.i.ng-le.arni.ng is compromised. Relatedly 
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th.e.se mali.cio.us de.stru.c.tio.n affec.ts quali.ty re.se.arch exploi.ts of lec.tu.re.rs an.d all th.e.se h.av.e 

negativ.e effec.ts o.n attai.nme.nt of wo.rl.d-class an.d re.se.arch univ.e.rsi.ty status, produ.c.tio.n of 

self reliant an.d skilful graduate.s an.d transfo.rmi.ng of soci.ety thro.ugh cre.ativi.ty an.d 

i.nnovativ.e role.s of univ.e.rsi.ti.e.s. No wo.n.de.r Tayo (2006), i.n h.is vi.ew posi.ted th.at th.e.re h.as 

bee.n prepo.n.de.rance of stude.nt-related crise.s i.n th.e Ni.ge.rian univ.e.rsi.ty system, wh.i.ch is 

becomi.ng wo.rrisome to many sta.kehol.de.rs. Acco.rdi.ng to h.im, th.is ugly dev.elop.me.nt is so 

recu.rri.ng th.at many are co.n.di.tio.ned to th.i.nk th.at crisis is an i.nevi.table fac.to.r i.n univ.e.rsi.ty 

edu.c.atio.n. B.ased o.n th.is, i.t is e.stimated th.at betwee.n 1989 an.d 1997 majo.r unre.sts an.d 

o.utbu.rsts by Ni.ge.rian univ.e.rsi.ty stude.nts we.re mo.re th.an do.uble. Oko.gi.e (1992), an.d 

O.gunyemi (1994), also no.ted th.at th.e rio.ts arisi.ng from stude.nts co.nfli.c.ts are becomi.ng an 

e.n.demi.c fe.atu.re of th.e Ni.ge.rian edu.c.atio.nal system an.d th.ey appe.ar to manife.st majo.rly i.n 

Ni.ge.rian te.rtiary i.nsti.tutio.ns. Th.ey obse.rv.ed loss of liv.e.s an.d de.stru.c.tio.n of publi.c prope.rty 

as a re.sult of stude.nts’ co.nfli.c.t is ph.e.nome.nal. H.e.nce, yo.uth viole.nce o.n c.ampuse.s of 

te.rtiary i.nsti.tutio.ns ge.ne.rally h.as i.ncre.asi.ngly become a wo.rrisome sce.nario fo.r univ.e.rsi.ty 

admi.nistrato.rs, gov.e.rnme.nt an.d membe.rs of th.e i.nte.rnatio.nal univ.e.rsi.ty ranki.ng 

communi.ti.e.s whose paramete.r of ranki.ng wo.rl.d-class an.d re.se.arch univ.e.rsi.ty status abho.r 

(tho.ugh no.t stated) viole.nce th.at disrupt so.un.d ac.ademi.c an.d advance re.se.arch ac.tivi.ti.e.s of 

univ.e.rsi.ti.e.s. 

 

Th.e re.aso.n why th.is is so is th.at, th.e te.rtiary i.nsti.tutio.ns are subsets of th.e vario.us macro 

soci.eti.e.s an.d th.ey are reflec.tio.n of soci.ety’s i.ncre.asi.ng use of viole.nt methodolo.gi.e.s to 

re.solv.e co.nfli.c.ts, frustratio.n an.d co.nfli.c.t si.tuatio.ns. Ni.ge.ria, wi.th ov.e.r o.ne hun.dred an.d 

fifty te.rtiary i.nsti.tutio.ns, h.ad th.e.refo.re wi.tne.ssed unprecede.nted viole.nt beh.avio.u.rs 

occ.asio.ned by stude.nts’ i.nvolv.eme.nt i.n all c.atego.ri.e.s of co.nfli.c.ts an.d viole.nce bei.ng 

spe.arh.e.aded by stude.nt unio.n gov.e.rnme.nt.   

Moh.ammed (2005), o.n a re.se.arch co.n.du.c.ted obse.rv.ed th.at ov.e.r th.irty-three (33) stude.nts’ 

liv.e.s we.re lost betwee.n 1986-1996 an.d mo.re th.an sev.e.n (7) membe.rs of ac.ademi.c staff we.re 

also killed i.n th.e proce.ss of stude.nt’s viole.nt co.nfli.c.ts. Ri.nju (2003), repo.rted th.at stude.nts’ 

unre.st always h.av.e adv.e.rse effec.ts o.n stude.nts, staff membe.rs, admi.nistrato.rs an.d 

i.nsti.tutio.nal go.al attai.nme.nt at large. Lawal (2003) listed th.e follo.wi.ng as th.e mai.n 

co.nseque.nce.s of stude.nts’ unre.st i.n Ni.ge.rian schools; loss of liv.e.s, disruptio.n of ac.ademi.c 
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pro.grams i.ncludi.ng te.ach.i.ng an.d advanced re.se.arch ac.tivi.ti.e.s wh.i.ch are some of pre-

requisi.te fo.r attai.ni.ng wo.rl.d-class univ.e.rsi.ty, ac.ademi.c excelle.nce, quali.ti.e.s graduate o.utput 

an.d soci.ety transfo.rmatio.n, de.stru.c.tio.n of publi.c an.d private prope.rty, distrac.tio.n of 

institutions atte.ntio.n from o.th.e.r impo.rtant sec.to.rs of th.e eco.nomy an.d many mo.re. 

 

From th.e manageme.nt poi.nt of vi.ew, Obianyo (2003), obse.rv.ed th.at th.e alarmi.ng i.ncre.ase i.n 

stude.nts’ unre.st, rio.ts an.d van.dalism e.specially at th.e univ.e.rsi.ty lev.el h.as bee.n mostly 

blamed o.n h.e.ads of i.nsti.tutio.ns bec.ause th.ey lack adequate skills an.d kno.wledge required fo.r 

ch.ecki.ng an.d managi.ng stude.nts’ unre.st. Fu.rth.e.rmo.re, stude.nts’ pro.te.st affec.ts pare.nts an.d 

spo.nso.rs of wards, pare.nts i.ncu.r extra cost keepi.ng th.eir ch.il.dre.n i.n.defi.ni.tely i.n school. 

Sometime.s, stude.nt are levi.ed to pay fo.r th.e damage.s do.ne o.n prope.rti.e.s. Irregular ac.ademi.c 

c.ale.n.dar arisi.ng from th.e stude.nts demo.nstratio.n. Ac.ademi.c pro.grams are elo.ngated to c.ate.r 

fo.r th.e pe.riod th.e i.nsti.tutio.ns we.re shut do.wn. 

 

2.1.4 Staff Unio.n Ac.tivi.ti.e.s 

Ac.tivi.ti.e.s of staff unio.ns c.an be c.atego.rized i.nto two lev.els, gov.e.rnme.ntal (fede.ral an.d state 

lev.el) an.d i.nsti.tutio.nal lev.el. Th.e unio.ns ope.rati.ng at th.e i.nsti.tutio.nal lev.el h.av.e th.eir 

ce.ntral unio.n o.r natio.nal unio.n as i.ts bei.ng c.alled as th.e coo.rdi.nati.ng uni.ts whose direc.tiv.e.s 

an.d i.nstru.c.tio.ns are most time.s bei.ng follo.wed su.ch th.at any i.n.dustrial issue(s) th.at is 

natio.nalisti.c i.n natu.re is/are h.an.dled by th.e ce.ntral unio.n.Ho.wev.e.r some i.n.dustrial relatio.n 

issue.s are i.nsti.tutio.nal b.ased an.d su.ch issue.s are h.an.dled by th.e i.nsti.tutio.nal b.ased unio.ns 

wi.th refe.re.nce to th.e ce.ntral unio.n if an.d wh.e.n nece.ssary.Wi.th refe.re.nce to th.is study, 

i.nsti.tutio.nal b.ased issue.s are th.e issue.s of i.nte.re.st bec.ause th.euni.t of analysis of th.is study 

are th.e univ.e.rsi.ti.e.s of cov.e.rage (so.uth-we.ste.rn fede.ral an.d state univ.e.rsi.ti.e.s) an.d 

i.nte.rac.tio.ns betwee.n th.e unio.ns an.d i.nsti.tutio.nal manageme.nt dete.rmi.ne to a large exte.nt, 

th.e attai.nme.nt of th.e i.nsti.tutio.nal set go.als as co.ntai.ned i.n th.e missio.n stateme.nt. I.t is 

pe.rti.ne.nt to remark at th.is junc.tu.re th.at th.e impac.t of direc.tiv.e.s of th.e ce.ntral unio.n o.n 

i.nsti.tutio.nal go.al attai.nme.nt c.anno.t be ov.e.rlooked de.spi.te th.e fac.t th.at th.is study co.nce.rns 

i.tself wi.th i.nsti.tutio.nal b.ased unio.ns an.d issue.s bec.ause issue.s th.at are natio.nalisti.c i.n natu.re 

most time.s h.av.e direc.t be.ari.ng o.n th.e ac.tivi.ti.e.s of th.e i.nsti.tutio.nal b.ased unio.ns. 

Th.e trade unio.ns b.ased i.n o.u.r univ.e.rsi.ti.e.s are Ac.ademi.c Staff Unio.n of Univ.e.rsi.ti.e.s 

(ASUU) fo.r th.e te.ach.i.ng staff, Se.nio.r Staff Associatio.n of Ni.ge.rian Univ.e.rsi.ti.e.s (SSANU) 
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fo.r Se.nio.r No.n-Te.ach.i.ng Staff, Natio.nal Associatio.n of Ac.ademi.c Technolo.gist (NAAT) fo.r 

no.n-te.ach.i.ng ac.ademi.c technolo.gist an.d No.n-Ac.ademi.c Staff Unio.n (NASU) fo.r Junio.r 

no.n-te.ach.i.ng staff. .Ac.tivi.ti.e.s of unio.ns th.at are of i.nte.re.st to th.is study i.nclude nego.tiati.ng 

wi.th univ.e.rsi.ty manageme.nt o.n staff matte.rs, co.ntributio.n of th.e unio.n as membe.rs of 

univ.e.rsi.ty commi.ttee o.n staff matte.rs, effo.rts of th.e unio.n i.n e.nsu.ri.ng wo.rke.rs e.nh.anced 

produ.c.tivi.ty wi.th re.spec.t to te.ach.i.ng an.d re.se.arch, unio.ns i.nvolv.eme.nt i.n cri.ti.c.al decisio.n 

ma.ki.ng th.at affec.t go.al attai.nme.nt, e.nsu.ri.ng impleme.ntatio.n of nego.tiated agreeme.nt fo.r th.e 

bette.rme.nt of wo.rke.rs welfare wh.i.ch e.nh.ance.s th.eir produ.c.tivi.ty an.d ultimately univ.e.rsi.ti.e.s 

go.al attai.nme.nt an.d lastly coo.rdi.nati.ng strike ac.tio.ns wh.e.n an.d if nece.ssary. 

Th.e.se role.s o.r ac.tivi.ti.e.s appe.ar to po.rte.n.d gre.at impac.t o.n th.e univ.e.rsi.ti.e.s go.als depe.n.di.ng 

o.n direc.tio.n th.e unio.ns tilt su.ch ac.tivi.ti.e.s ei.th.e.r to.ward be.nefi.cial appro.ach o.r self 

ce.ntredne.ss by focusi.ng majo.rly o.n th.e co.nce.rns of th.e unio.n wi.tho.ut co.nside.ri.ng possible 

negativ.e impac.t of i.ts ac.tivi.ti.e.s o.n th.e univ.e.rsi.ti.e.s ope.ratio.ns. 

 

 Th.e primary role of unio.ns is to e.ngage th.e univ.e.rsi.ty manageme.nt i.n me.ani.ngful 

nego.tiatio.n i.n a bid to appreh.e.n.d possible striv.e betwee.n th.e two sta.kehol.de.rs. Relatedly 

univ.e.rsi.ty manageme.nt o.wed i.t as a matte.r of co.rpo.rate re.spo.nsibili.ty to be pro.ac.tiv.e i.n 

appreh.e.n.di.ng an.d i.nte.rro.gati.ng as qui.ckly as possible immi.ne.nt i.n.dustrial dispute th.at c.an 

evolv.e from no.n-nego.tiatio.n, h.aph.azard nego.tiatio.n an.d o.r avoidi.ng nego.tiatio.n wi.th th.e 

trade unio.ns. Wh.e.n me.ani.ngful nego.tiatio.n ta.ke.s place an.d th.e re.ach.ed agreeme.nt was no.t 

obse.rv.ed i.n bre.ach, univ.e.rsi.ty go.als appe.ar e.asy to ach.i.ev.e bec.ause Djastuti (2010), fo.un.d 

o.ut th.at bette.r job ch.arac.te.risti.cs/co.n.di.tio.ns le.ad to job satisfac.tio.n an.d h.i.gh o.rganizatio.nal 

commi.tme.nt, wh.i.ch i.n tu.rn redu.ce th.e i.nte.ntio.n fo.r co.nfli.c.t. No wo.n.de.r a bre.ach of th.is 

co.nse.nsual mo.tivato.r usually tri.gge.r dish.armo.ny, disco.nte.nt an.d di.cho.tomi.e.s betwee.n th.e 

staff unio.ns an.d th.e manageme.nt of univ.e.rsi.ti.e.s an.d th.at is prob.ably why Nwankwo (2014), 

opi.ne.s th.at ev.e.ry o.rganizatio.n, e.specially te.rtiary i.nsti.tutio.ns, will fi.ght fo.r le.ade.rs who will 

be co.nce.rned wi.th th.e job an.d th.e people doi.ng th.e job. 

 

Relatedly at th.e gov.e.rnme.ntal lev.el, th.e syno.nyms of nego.tiatio.n is collec.tiv.e b.argai.ni.ng 

an.d i.t is th.e ce.ntral unio.n th.at b.argai.ns wi.th th.e gov.e.rnme.nt (fede.ral o.r state). Th.e ce.ntral 

unio.n b.argai.ns wi.th fede.ral an.d state gov.e.rnme.nt o.n many issue.s. Th.e ultimate of wh.i.ch is 

to bette.r th.e univ.e.rsi.ty system if th.e produ.c.t of nego.tiatio.n is fai.thfully impleme.nted. Th.is 
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collec.tiv.e b.argai.ni.ng, tho.ugh no.t direc.tly i.n th.e pu.rvi.ew of th.is study, i.t was remarked 

e.arli.e.r th.at th.e impac.t of th.e ce.ntral unio.n ac.tivi.ti.e.s o.n effec.tiv.e an.d effi.ci.e.nt univ.e.rsi.ti.e.s 

admi.nistratio.n c.anno.t be i.gno.red bec.ause most of th.e issue.s bei.ng nego.tiated at th.e 

i.nsti.tutio.nal lev.el co.ul.d be regarded as by-produ.c.t of th.e issue.s collec.tiv.ely b.argai.ned at th.e 

natio.nal lev.el. At th.e gov.e.rnme.nt lev.el, ASUU h.ad bee.n at lo.gge.r h.e.ads wi.th gov.e.rnme.nt 

autho.ri.ti.e.s, th.e unio.n h.ad always b.ased i.ts agi.tatio.ns o.n three majo.r issue.s. Th.e.se are 

fun.di.ng of th.e system, univ.e.rsi.ty auto.nomy an.d co.n.di.tio.ns of se.rvi.ce wh.ile at th.e 

i.nsti.tutio.nal lev.el th.e unio.n h.ad agi.tated o.n issue.s like offi.ce e.nviro.nme.nt, te.ach.i.ng 

mate.rials, adequate i.nfrastru.c.tu.re, impleme.ntatio.n of nego.tiated agreeme.nts an.d many mo.re 

staff related matte.rs. Sometime.s no.n-i.nclusio.n of unio.n membe.rsh.ip o.n some impo.rtant 

commi.ttee.s h.ad ge.ne.rated mu.ch problems.  

 

Co.nclusiv.ely, th.e impo.rtance of collec.tiv.e b.argai.ni.ng an.d nego.tiatio.n is to improv.e th.e 

univ.e.rsi.ty system fo.r effi.ci.e.nt an.d effec.tiv.e go.al attai.nme.nt.Fo.r effi.ci.e.nt univ.e.rsi.ty 

admi.nistratio.n, li.te.ratu.re h.av.e co.nfirmed th.at decisio.ns re.ach.ed by th.e univ.e.rsi.ti.e.s wh.i.ch 

i.nvolv.ed unio.n membe.rsh.ip are e.asy to impleme.nt wi.th li.ttle o.r no re.sistance an.d relativ.ely 

guarantee i.nsti.tutio.nal go.al attai.nme.nt. Th.is posi.tio.n is co.rrobo.rated by O.gunruku (2010), 

wh.e.n h.e opi.ned th.at univ.e.rsi.ti.e.s ope.rate as complex o.rganisatio.ns roo.ted i.n parti.cipato.ry 

democracy wi.th h.i.ghly profe.ssio.nal an.d kno.wledge.able parti.cipants.  

Th.is sugge.sts th.at manageme.nt must seek to e.nsu.re effec.tiv.e i.nvolv.eme.nt of staff an.d 

stude.nts i.n all aspec.ts of univ.e.rsi.ty life.  Wh.e.n unio.ns are i.nvolv.ed i.n cri.ti.c.al decisio.n 

ma.ki.ng proce.ss o.n ei.th.e.r staff related o.r co.re univ.e.rsi.ty func.tio.ns, su.ch decisio.ns are e.asy 

to impleme.nt. O.nce th.e.re is i.n.dustrial pe.ace an.d h.armo.ny, unio.ns ackno.wledge th.eir role of 

mo.ral re.spo.nsibili.ty to e.nsu.re th.at th.e wo.rkfo.rce o.r th.eir membe.rs e.ngage i.n be.st prac.ti.ce of 

wo.rk eth.i.cs to disch.arge th.eir offi.cial re.spo.nsibili.ty wi.th a bid fo.r th.e univ.e.rsi.ty to attai.n th.e 

set go.als. Any deviatio.n from th.e no.rms o.r wo.rk eth.i.cs by any membe.r of th.e unio.n is 

fro.wned at ev.e.n by th.e unio.n le.ade.rsh.ip.  

 

I.nfac.t, if discipli.nary ac.tio.n is to be ta.ke.n o.n th.e membe.r, o.nce i.t is objec.tiv.ely do.ne an.d 

unio.n le.ade.rsh.ip i.nvolv.ed i.n th.e trial, th.e impleme.ntatio.n of su.ch recomme.n.datio.n by th.e 

commi.ttee e.njoys th.e suppo.rt of th.e unio.n. Th.is si.ngular effo.rt se.rv.e.s two pu.rpose.s (i) if th.e 

staff i.n que.stio.n was no.t dismissed, i.t promo.te.s eth.i.c.al co.n.du.c.t i.n su.ch staff an.d (ii) 



72 
 

deviatio.ns from th.e `no.rms is gre.atly cu.rtailed su.ch th.at sno.wb.alli.ng an.d b.an.dwago.n effec.t 

amo.ng o.th.e.r staffe.rs appe.ar gre.atly disco.u.raged an.d th.is promo.te.s attai.nme.nt of univ.e.rsi.ty 

go.als. 

 

Addi.tio.nally, h.i.gh produ.c.tivi.ty amo.ng univ.e.rsi.ty staff i.n th.e are.a of effec.tiv.e te.ach.i.ng an.d 

impac.tful re.se.arch o.utput appe.ar e.nh.anced wh.e.n pe.aceful i.n.dustrial atmosph.e.re is made to 

pe.rvade th.e univ.e.rsi.ty e.nviro.nme.nt/communi.ty wh.i.ch i.n.di.c.ate.s th.at unio.n’s deman.ds are 

bei.ng met by th.e univ.e.rsi.ty le.ade.rsh.ip. Wh.e.nev.e.r th.e.re is syne.rgy betwee.n th.e univ.e.rsi.ty 

admi.nistrato.rs an.d th.e unio.n le.ade.rsh.ip thro.ugh unio.ns allo.wi.ng fo.r me.ani.ngful nego.tiatio.n 

an.d pro.ac.tiv.e me.asu.re.s bei.ng ta.ke.n by th.e univ.e.rsi.ty manageme.nt to appreh.e.n.d loomi.ng 

crisis an.d nippi.ng su.ch i.n th.e bud th.e.re is th.e likelihood th.at i.n.dustrial h.armo.ny will be 

e.nge.n.de.red i.n th.e system wh.i.ch may guarantee univ.e.rsi.ty go.al attai.nme.nt Th.e.se ac.tivi.ti.e.s 

by th.e two sta.kehol.de.rs (Manageme.nt an.d Staff Unio.ns) promo.te syne.rgy of pu.rpose th.at 

re.sults i.n h.armo.nio.us wo.rki.ng relatio.nsh.ip betwee.n th.e two an.d translate.s to pe.aceful 

i.n.dustrial e.nviro.nme.nt wh.i.ch appe.ar to promo.te h.i.gh commi.tme.nt lev.el amo.ng wo.rkfo.rce 

an.d e.nh.ance.s wo.rke.rs h.i.gh produ.c.tivi.ty wh.i.ch may ev.e.ntually le.ad to accomplishme.nt of 

univ.e.rsi.ty go.als. 

 

Unio.ns h.av.e th.e re.spo.nsibili.ty to e.nsu.re th.at th.e produ.c.t of nego.tiatio.n (re.ach.ed agreeme.nt) 

are fai.thfully impleme.nted by th.e univ.e.rsi.ty autho.ri.ti.e.s (agreeme.nt no.t obse.rv.ed i.n bre.ach) 

thro.ugh sev.e.ral proce.sse.s o.r me.ans su.ch as lobbyi.ng, poli.ti.c.al solutio.n, advanci.ng re.aso.n to 

th.e manageme.nt o.n th.e be.nefi.t attach.ed to fai.thful impleme.ntatio.n of re.ach.ed agreeme.nt. 

Th.e unio.n sho.ul.d equally kno.w th.at re.spo.nsibili.ti.e.s be.sto.wed o.n h.e.r i.n th.e re.ach.ed 

agreeme.nt su.ch as improv.ed produ.c.tivi.ty by wo.rke.rs needed to be fai.thfully executed by h.e.r 

to promo.te fairne.ss i.n i.n.dustrial relatio.n prac.ti.ce at th.e i.nsti.tutio.nal lev.el as th.is h.as mu.ch to 

impac.t o.n go.al attai.nme.nt. 

 

Fi.nally, if th.e unexpec.ted sho.ul.d h.appe.n afte.r exh.austio.n of all kno.wn pe.aceful procedu.re.s 

h.ad bee.n follo.wed i.e. th.e ultimate (strike ac.tio.n, wo.rk-to-rule an.d many mo.re 

uncomplime.ntary o.r negativ.e ac.tio.ns) by th.e unio.n, i.t is th.e re.spo.nsibili.ty of th.e unio.n 

le.ade.rsh.ip to strategise o.n  coo.rdi.natio.n of th.e strike ac.tivi.ti.e.s majo.rly fo.r two re.aso.ns (i) to 

e.nsu.re effec.tiv.e coo.rdi.natio.n an.d impac.tful strike ac.tio.n (ii) to e.nsu.re no.n-viole.nt, no.n-
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de.stru.c.tiv.e ac.tio.n so as no.t to affec.t th.e i.nfrastru.c.tu.ral b.ase  of th.e univ.e.rsi.ty. I.t sho.ul.dn’t 

be wi.n-wi.n b.attle. Most of th.e time, th.e closu.re of univ.e.rsi.ti.e.s are mo.re exte.rnally i.n.du.ced 

an.d no wo.n.de.r Fede.ral Mi.nistry of Edu.c.atio.n (2003) repo.rted th.at publi.c univ.e.rsi.ti.e.s i.n 

Ni.ge.ria remai.ned closed fo.r an accumulated pe.riod of abo.ut 33mo.nths due to pro.gre.ssiv.e 

refo.rmulatio.n of collec.tiv.e b.argai.ni.ng issue.s by univ.e.rsi.ty staff unio.ns.  

 

At th.e i.nsti.tutio.nal lev.el, most strike.s by th.e unio.ns appe.ar predi.c.ated o.n i.nte.rnally 

ge.ne.rated issue.s su.ch as le.ade.rsh.ip style of th.e Vi.ce-Ch.ancello.rs, manage.rial i.nfrac.tio.ns, 

h.i.gh h.an.dedne.ss by th.e univ.e.rsi.ty le.ade.rsh.ip, misplaceme.nt of prio.ri.ti.e.s wi.th re.spec.t to 

fun.d alloc.atio.n to no.n-ac.ademi.c projec.ts. Any i.nsti.tutio.n wh.e.re i.nte.rnal striv.e pe.rvade th.e 

system, su.ch system will be ch.arac.te.rized wi.th anarchy an.d ac.ademi.c dev.elop.me.nt may 

possibly elude th.e system, staff tu.rn-ov.e.r mi.ght i.ncre.ase th.e.reby e.nco.u.ragi.ng brai.n-drai.n, 

quali.ty te.ach.i.ng an.d impac.tful re.se.arch mi.ght be a mirage jeopardizi.ng univ.e.rsi.ty go.al 

attai.nme.nt.    

Ani.emeka-Oko.nji (2003), co.n.du.c.ted a study o.n Trade unio.nism an.d staff produ.c.tivi.ty i.n 

selec.t Gov.e.rnme.nt-o.wned univ.e.rsi.ti.e.s i.n So.uth We.st Ni.ge.ria. Th.e study stre.ssed th.e impac.t 

of strike.s o.n produ.c.tivi.ty i.n selec.ted Gov.e.rnme.nt-o.wned univ.e.rsi.ti.e.s i.n So.uth We.st 

Ni.ge.ria. Ei.ght hypo.th.e.se.s we.re ge.ne.rated to guide th.e study wh.ile th.e su.rv.ey re.se.arch 

de.si.gn of th.e ex-post fac.to type was adopted fo.r th.e study. Th.e pu.rposiv.e sampli.ng 

technique was used i.n th.e study to selec.t o.ne tho.usan.d (1000) subjec.ts from ei.ght (8) 

Gov.e.rnme.nt-o.wned univ.e.rsi.ti.e.s i.n So.uth We.st Ni.ge.ria. Th.e que.stio.nnaire adopted a fo.u.r-

poi.nt like.rt-type wh.ile th.e multiple regre.ssio.n, t-te.st an.d simple pe.rce.ntage we.re used fo.r 

data analysis. Th.e re.se.arch e.stablish.ed th.at th.e combi.natio.n of th.e variable.s i.n trade 

unio.nism, deman.d fo.r fun.di.ng an.d improv.e co.n.di.tio.ns of se.rvi.ce co.ntributed 12.02% (R2 = 

0.1202) to th.e variance of staff produ.c.tivi.ty. Th.e re.se.arch fu.rth.e.r e.stablish.ed th.at poo.r 

h.an.dli.ng of univ.e.rsi.ti.e.s matte.rs by th.e relevant autho.ri.ti.e.s was a majo.r fac.to.r re.spo.nsible 

fo.r strike ac.tio.ns. Th.e re.se.arch recomme.n.ded th.at th.e univ.e.rsi.ti.e.s sho.ul.d be adequately an.d 

promptly fun.ded, nego.tiated agreeme.nts sho.ul.d be prope.rly impleme.nted, an.d parti.e.s i.n 

univ.e.rsi.ty labo.u.r relatio.ns sho.ul.d always re.so.rt to th.e relevant co.u.rts of law i.n th.e ev.e.nt of 

any bre.ach of agreeme.nt by any party i.nste.ad of re.so.rti.ng to strike ac.tio.ns.  
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Th.e most impo.rtant ac.tivi.ty of trade unio.n is collec.tiv.e b.argai.ni.ng at th.e natio.nal lev.el but i.t 

is nego.tiatio.n at th.e univ.e.rsi.ty (i.nsti.tutio.nal lev.el). Thro.ugh th.is proce.ss, issue.s like wage.s, 

wo.rki.ng co.n.di.tio.ns, wo.rke.rs’ safety, payme.nt of accrued allo.wance.s an.d wo.rki.ng ho.u.rs are 

h.i.ghly emph.asized du.ri.ng th.e proce.ss of nego.tiati.ng wi.th th.e employe.rs. O.th.e.r impo.rtant 

ac.tivi.ti.e.s of unio.ns i.nclude: th.e provisio.n of a numbe.r of be.nefi.ts to th.eir membe.rs su.ch as 

employee compe.nsatio.n, i.nsu.rance o.r profe.ssio.nal trai.ni.ng wh.i.ch may also cov.e.r legal 

se.rvi.ce.s wh.e.n th.e.re is th.e need. Poli.ti.c.al ac.tivi.ti.e.s is also an i.ntegral part of th.e ac.tivi.ti.e.s of 

th.e unio.n, th.e unio.n giv.e.s suppo.rt to membe.rs who are runni.ng fo.r poli.ti.c.al offi.ce.s an.d th.e 

unio.n also try to i.nflue.nce poli.ti.cian to get th.eir suppo.rt beh.i.n.d th.e legislatio.n th.at th.ey are 

tryi.ng to get passed. I.nvolv.eme.nt of Unio.n i.n decisio.n ma.ki.ng, emb.arki.ng o.n strike ac.tio.n, 

collec.tiv.e b.argai.ni.ng, e.nsu.ri.ng good le.ade.rsh.ip style an.d comme.nsu.rate remune.ratio.n of 

wo.rke.rs are also part of th.e ac.tivi.ti.e.s of wo.rke.rs Unio.n i.n Publi.c Fede.ral an.d State 

univ.e.rsi.ti.e.s i.n Ni.ge.ria. 

 

Natio.n buil.di.ng is no.t specifi.c.ally placed o.n th.e sho.ul.de.rs of th.e eli.te.s o.r th.e 

poli.ti.c.alle.ade.rs, i.t is a collec.tiv.e task an.d so e.nco.u.rage.s a ge.ne.ral co-ope.ratio.n of all 

ci.tize.ns i.n o.rde.r to boost th.e eco.nomi.c, social an.d poli.ti.c.al status of a co.untry. Th.e status of 

trade unio.nism as a fo.rm of natio.nalist mov.eme.nt h.as co.ntributed imme.nsely to natio.nal 

dev.elop.me.nt. Ri.ght from th.e i.nceptio.n of th.e first trade unio.n o.rganisatio.n, th.e.re h.as bee.n 

se.ri.e.s of re.stru.c.tu.ri.ng i.n th.e vario.us trade unio.ns th.at eme.rged i.n subseque.nt ye.ars. Th.is 

follo.wed from th.e passi.ng of th.e trade unio.n o.rdi.nance i.n 1938 i.n wh.i.ch th.e.re was a fo.rmal 

reco.gni.tio.n of trade unio.nism.  

 

Th.e law laid do.wn th.e mode of registratio.n of trade unio.ns an.d pre.scribed th.e ri.ghts an.d 

obli.gatio.ns of unio.ns i.n th.e employe.r-employee relatio.nsh.ips. Th.e law was prepared to 

reco.gnise th.e existe.nce of a wo.rke.rs’ o.rganisatio.n th.at fulfilled th.e mi.nimum stan.dards 

stipulated i.n th.e law. Th.is gav.e impetus to trade unio.n dev.elop.me.nt i.n th.e co.untry (Ubeku, 

1983 ci.ted by Okoli.e,2009). Wi.th th.e legal b.asis of th.e unio.ns e.stablish.ed, th.e.re we.re three 

majo.r ev.e.nts th.at h.elped i.n th.e rapid gro.wth of trade unio.nism. Th.e first was th.e grant of a 

cost of livi.ng allo.wance (COLA) to gov.e.rnme.nt employee.s i.n June 1942, th.e ge.ne.ral strike 

of 1945 an.d th.e E.nugu shoo.ti.ngs of 1949. Unfo.rtunately most of th.e trade unio.ns c.ame i.nto 
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existe.nce o.nly to get th.e allo.wance an.d mu.ch late.r, some of th.em bec.ame mo.ribun.d an.d 

ev.e.ntually bec.ame dissolv.ed  (Ubeku, 1983). 

Th.is setti.ng was to un.de.rmi.ne th.e mai.n pu.rpose of promo.ti.ng su.ch trade unio.nism wh.i.ch 

was o.utri.ghtly fo.rmed to c.ate.r fo.r th.e welfare of th.e membe.rs fo.r effi.ci.e.ncy, effec.tiv.e 

produ.c.tivi.ty an.d natio.nal dev.elop.me.nt. 

 

Apart from th.e b.ad impre.ssio.ns cre.ated by some of th.e.se unviable unio.ns, th.e eme.rge.nce of 

th.e Ni.ge.ria Labo.u.r Co.ngre.ss (NLC) produ.ced mu.ch posi.tiv.e effec.ts. Th.e NLC bec.ame th.e 

b.ack bo.ne of th.e effi.ci.e.ncy of th.e.se unio.ns. Th.ey used th.eir po.we.r to discipli.ne any unio.n 

th.at doe.s no.t produ.ce re.sults. Th.is is wi.tho.ut prejudi.ce to some unio.ns like Ac.ademi.c Staff 

unio.n of Univ.e.rsi.ti.e.s (ASUU) th.at at ce.rtai.n i.nstance.s h.av.e accused NLC of poli.ti.cizi.ng th.e 

proce.ss of any dispute re.solutio.n betwee.n th.e unio.n an.d th.e gov.e.rnme.nt. Th.e re.sult is th.eir 

o.utri.ght disassociatio.n from th.e umbrella unio.n,th.e NLC. Ho.wev.e.r, th.e NLC o.n i.ts 

i.nceptio.n h.ad many problems to tackle. Th.e.se i.nclude trib.alism, ethni.ci.ty an.d nepo.tism, 

wh.i.ch ch.arac.te.rized th.e unio.ns du.ri.ng th.e pe.riod. Th.e.se dete.rio.rati.ng fac.to.rs h.av.e 

h.ampe.red th.e pro.gre.ss to.wards natio.n buil.di.ng. Be th.at as i.t may, th.e rece.nt reco.rds of trade 

unio.nism h.av.e sho.wn th.at th.ey h.av.e co.ntributed imme.nsely to natio.nal dev.elop.me.nt. 

 

Expe.ri.e.nce h.as also sho.wn th.at th.e NLC as th.e ce.ntre poi.nt of all trade unio.ns no.w ac.ts as 

ch.eck o.n all gov.e.rnme.ntal poli.ci.e.s. I.n rece.nt time.s, th.e gov.e.rnme.nt an.d i.ts age.nci.e.s h.av.e 

i.ntrodu.ced mo.ribun.d an.d no.n-pro.gre.ssiv.e poli.ci.e.s o.r imposi.tio.n wh.i.ch h.ad c.aused majo.r 

setb.ack i.n th.e wo.rke.rs’ effi.ci.e.ncy an.d produ.c.tivi.ty. Th.e NLC an.d o.th.e.r trade unio.ns h.av.e 

i.n most time.s wo.n th.e suppo.rt of i.nte.rnatio.nal o.rganisatio.ns like th.e Uni.ted Natio.ns 

(UN),I.nte.rnatio.nal Labo.u.r O.rganisatio.n (ILO) as regards th.e suste.nance an.d adoptio.n of th.e 

stan.dard of wo.rke.rs’ welfare sch.eme, th.e Uni.ted Natio.ns Edu.c.atio.nal, Sci.e.ntifi.c an.d 

Cultu.ral O.rganisatio.n (UNE.SCO) man.date th.at ev.e.ry natio.n must set aside 26% of th.eir 

annual budget fo.r edu.c.atio.n an.d th.e I.nte.rnatio.nal labo.u.r O.rganisatio.n (ILO) suppo.rt fo.r 

improv.ed wo.rke.rs’ wage.s fo.r effi.ci.e.nt produ.c.tivi.ty. I.t h.as bee.n re.aso.ned th.at fo.r any 

eco.nomi.c, social o.r poli.ti.c.al dev.elop.me.nt, th.e welfare of th.e wo.rke.rs (skilled/profe.ssio.nals) 

must be a dete.rmi.nant fac.to.r wh.i.ch th.e gov.e.rnme.nt bo.th at th.e Fede.ral an.d State lev.els must 

co.nside.r. Thus a good wo.rki.ng co.n.di.tio.n an.d welfare package c.an i.nflue.nce th.e lev.el of 

produ.c.tivi.ty i.n any co.untry’s eco.nomy. I.t is th.e collec.tiv.e effo.rt of th.e membe.rs of th.e.se 
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trade unio.ns an.d th.e stre.ngth of th.eir b.argai.ns wi.th th.e gov.e.rnme.nt th.at h.as sustai.ned th.eir 

effec.tiv.e.ne.ss an.d produ.c.tivi.ty. 

 

2.2 Empiri.c.al Revi.ew 

Li.te.ratu.re we.re empiri.c.ally revi.ewed usi.ng th.e co.ncepts of i.n.depe.n.de.nt variable.s of 

manageme.nt func.tio.ns of univ.e.rsi.ty admi.nistrato.r v.e.rsus go.al attai.nme.nt, stude.nt unio.n 

ac.tivi.ti.e.s v.e.rsus go.al attai.nme.nt an.d staff unio.n ac.tivi.ti.e.s v.e.rsus go.al attai.nme.nt wi.th th.eir 

i.n.di.ce.s as th.e focus of th.e revi.ew. 

 

2.2.1 Manageme.nt Func.tio.ns of Ni.ge.rian Univ.e.rsi.ti.e.s Admi.nistrato.rs an.d Go.al 

Attai.nme.nt 

Gari.eth, Use.n, Vale.nti.ne, an.d John (2020) evaluated th.e relatio.nsh.ip betwee.n parti.cipativ.e 

manageme.nt prac.ti.ce.s an.d i.nsti.tutio.nal go.al attai.nme.nt amo.ng Ni.ge.rian univ.e.rsi.ti.e.s, wi.th 

Univ.e.rsi.ty of C.alab.ar i.n focus. To ach.i.ev.e th.e pu.rpose of th.e study, two re.se.arch que.stio.ns 

an.d two null hypo.th.e.se.s wh.e.re dev.eloped to guide th.e study. Th.e de.scriptiv.e su.rv.ey 

re.se.arch de.si.gn was adopted fo.r th.e study. Th.e populatio.n an.d sample of th.e study was o.ne 

hun.dred an.d twe.nty-two (122) de.ans of faculti.e.s an.d h.e.ads of departme.nts usi.ng th.e ce.nsus 

appro.ach. An i.nstrume.nt ti.tled Parti.cipativ.e Manageme.nt Prac.ti.ce.s an.d I.nsti.tutio.nal Go.al 

Attai.nme.nt Que.stio.nnaire (P.MPI.GAQ) was used fo.r data collec.tio.n. Th.e i.nstrume.nt was 

validated by three expe.rts i.n H.i.gh.e.r Edu.c.atio.n Admi.nistratio.n an.d Me.asu.reme.nt an.d 

Evaluatio.n. Th.e i.nstrume.nt yi.el.ded Cro.nb.ach’s reliabili.ty alph.a rangi.ng from α=.75-86. Data 

we.re collec.ted an.d analyzed thro.ugh me.an, Stan.dard deviatio.n, Pe.arso.n Produ.c.t Mome.nt 

Co.rrelatio.n Analysis. Th.e re.sults of th.e study sho.wed th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip 

betwee.n parti.cipatio.n i.n decisio.n ma.ki.ng, parti.cipatio.n i.n planni.ng an.d i.nsti.tutio.nal go.al 

attai.nme.nt. I.t was recomme.n.ded th.at manage.rs of univ.e.rsi.ti.e.s sho.ul.d promo.te parti.cipato.ry 

manageme.nt prac.ti.ce.s to e.nh.ance h.i.gh mo.rale, commi.tme.nt an.d e.nthusiasm amo.ng staff i.n 

th.e pu.rsui.t an.d attai.nme.nt of i.nsti.tutio.nal go.als. 

 

Oladejo (2019) i.nv.e.sti.gated ac.ademi.c-admi.nistrato.rs’ decisio.n-ma.ki.ng style.s an.d 

i.nsti.tutio.nal go.al attai.nme.nt i.n publi.c univ.e.rsi.ti.e.s, Lagos State, Ni.ge.ria. Fo.u.r null 

hypo.th.e.se.s, te.sted at 0.05 lev.el of si.gnifi.c.ance guided th.e study. Th.e de.scriptiv.e su.rv.ey 

de.si.gn was used. A to.tal numbe.r of 52 ac.ademi.c-admi.nistrato.rs, selec.ted thro.ugh 



77 
 

co.nv.e.ni.e.nce sampli.ng technique from th.e two pu.rposiv.ely selec.ted publi.c univ.e.rsi.ti.e.s i.n 

Lagos State co.nsti.tuted th.e sample size. Data we.re collec.ted wi.th th.e aid of a self-de.si.gned, 

validated, an.d reliable (r=.89) que.stio.nnaire. Methods of data analysis used we.re Pe.arso.n 

Produ.c.t-Mome.nt Co.rrelatio.n an.d Pe.arso.n Ch.i Square. Re.sults sho.wed th.at i.nsti.tutio.nal go.al 

attai.nme.nt was si.gnifi.c.antly co.rrelated wi.th ac.ademi.c admi.nistrato.rs’ direc.tiv.e (r=0.404; 

df= 50; p<0.05) an.d co.nceptual decisio.n-ma.ki.ng style.s (r=0.113; df= 50; p<0.05) 

re.spec.tiv.ely. Also, analyti.c decisio.n-ma.ki.ng style an.d i.nsti.tutio.nal go.al attai.nme.nt we.re 

si.gnifi.c.antly an.d stro.ngly associated [χ2 (16, N= 52) = 72.40, p<0.05]. Ho.wev.e.r, 

i.nsti.tutio.nal go.al attai.nme.nt was no.t si.gnifi.c.antly i.n.depe.n.de.nce of beh.avio.u.ral decisio.n-

ma.ki.ng style [χ2 (16, N= 52) = 25.53, p> 0.05]. 

 

Manageme.nt is no.t a o.ne-man affair, th.is is bec.ause all of i.ts ac.tivi.ti.e.s c.anno.t be c.arri.ed o.ut 

i.n isolatio.n of o.th.e.r membe.rs of th.e univ.e.rsi.ty; si.nce th.e i.nsti.tutio.ns are system th.at 

comprised of sub-systems th.at must wo.rk co.nnec.tiv.ely if th.e i.nsti.tutio.n must ach.i.ev.e i.ts 

go.als. Regrettably, Kassa (2017), poi.nted o.ut th.at a cri.ti.c.al manage.rial ch.alle.nge is th.e 

abili.ty to mobilize o.th.e.rs to want to get extrao.rdi.nary th.i.ngs do.ne i.n th.e o.rganizatio.n. Th.is 

i.nvolv.e.s th.e abili.ty to collabo.rate o.r e.nsu.re adequate parti.cipatio.n of cri.ti.c.al sta.kehol.de.rs i.n 

th.e system thro.ugh th.e dev.elop.me.nt of a sh.ared visio.n, missio.n an.d go.als. Th.is co.ul.d be 

ach.i.ev.ed thro.ugh adopti.ng a posi.tiv.e disposi.tio.n to.wards i.nvolvi.ng relevant sta.kehol.de.rs i.n 

decisio.n ma.ki.ng, bec.ause wh.e.n people plan o.r ma.ke decisio.ns to.geth.e.r, th.e social 

commi.tme.nt to o.ne ano.th.e.r is gre.ate.r an.d thus i.ncre.ase.s th.eir commi.tme.nt to th.e decisio.n 

ma.ki.ng, as well as sev.e.ral people decidi.ng to.geth.e.r ma.ke bette.r decisio.ns th.an o.ne pe.rso.n 

alo.ne.  

 

Nume.ro.us studi.e.s o.n th.is subjec.t poi.nt to th.e fac.t th.at employee i.nvolv.eme.nt o.r 

parti.cipatio.n i.n decisio.n ma.ki.ng doe.s i.nflue.nce o.rganizatio.nal commi.tme.nt, job satisfac.tio.n 

an.d effec.tiv.e.ne.ss (Osim ., 2012; Mbo.n, 2017; Arop ., 2019; B.assey l., 2019; Madukwe ., 

2019). Tosome, i.t lo.we.rs abse.nteeism, e.nh.ance wo.rk atti.tude.s, an.d h.i.gh.e.r i.n.dividual wo.rk 

pe.rfo.rmance (Bu.ch an.d Spangle.r, 1990) lo.we.r employee tu.rnov.e.r an.d i.ncre.ase retu.rns o.n 

equi.ty, improv.e o.rganizatio.nal le.arni.ng cultu.re. Adv.e.rsely, i.t h.as also bee.n sho.wn th.at, 

wh.e.n employee.s are no.t made to parti.cipate i.n decisio.n ma.ki.ng proce.ss, i.t le.ads to job 
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dissatisfac.tio.n, lack of o.rganizatio.nal commi.tme.nt, lo.w labo.u.r– manageme.nt relatio.ns 

wh.i.ch redu.ce produ.c.tivi.ty. 

 

Th.e.refo.re, i.nsti.tutio.nal manage.rs are expec.ted to adopt me.asu.re.s th.at e.nsu.re effec.tiv.e 

parti.cipatio.n i.n th.e day to day admi.nistratio.n of th.eir i.nsti.tutio.ns. Ano.th.e.r method fo.r 

e.nh.anci.ng parti.cipativ.e manageme.nt i.n univ.e.rsi.ti.e.s is thro.ugh th.e commi.ttee system o.r 

stru.c.tu.re, univ.e.rsi.ty se.nate, faculty an.d departme.ntal ac.ademi.c bo.ards. Th.e.refo.re, th.e 

i.ncre.asi.ng numbe.r of commi.ttee.s, an.d co.uncils i.n univ.e.rsi.ti.e.s i.n rece.nt time is to avoid 

closed admi.nistrato.rs’ ce.nte.red style of manageme.nt an.d to mov.e to.wards accommodati.ng 

vario.us opi.nio.ns from school commi.ttee.s an.d e.nco.u.rage th.e parti.cipatio.n of sta.kehol.de.rs. 

Ho.wev.e.r, i.t is do.ubtful wh.eth.e.r manage.rs ac.tually ma.ke use of re.solutio.ns, plans, an.d 

decisio.ns re.ach.ed i.n th.e.se commi.ttee.s an.d bo.ards as guide.s fo.r ac.tio.ns. Bec.ause, 

obse.rvatio.ns h.av.e sho.wn th.at, th.e large.r poli.ti.c.al sce.nario wh.e.re small gro.up of po.we.rful 

i.n.dividuals, kno.wn as “c.ab.al” i.n loc.al parlance, who un.de.rmi.ne e.stablish.ed i.nsti.tutio.ns by 

h.i.gh- jacki.ng decisio.n ma.ki.ng proce.ss is thre.ate.ni.ng th.e possibili.ty of collec.tiv.e 

decisio.n/planni.ng i.n some Ni.ge.rian univ.e.rsi.ti.e.s, as i.t is gradually ta.ki.ng roo.ts i.n th.e system. 

 

Ho.wev.e.r, A.kuegwu (2016), posi.ts th.at, i.t is th.e combi.natio.n of o.rganizatio.nal stru.c.tu.re th.at 

sh.ape.s college an.d univ.e.rsi.ty admi.nistratio.n. I.t is th.e o.rganizatio.nal stru.c.tu.re adopted by 

diffe.re.nt o.rganizatio.ns th.at cre.ate a framewo.rk of o.rde.r an.d comman.d thro.ugh wh.i.ch th.e 

ac.tivi.ti.e.s of th.e o.rganisatio.n c.an be planned, o.rganized, direc.ted an.d co.ntrolled. Th.e.refo.re, 

th.e o.rganizatio.nal stru.c.tu.re adopted co.ul.d i.nflue.nce sta.kehol.de.rs’ parti.cipatio.n/i.nvolv.eme.nt 

i.n th.e planni.ng an.d decisio.n-ma.ki.ng ac.tivi.ti.e.s of an o.rganizatio.n. B.asi.c.ally, th.e.re are three 

majo.r o.rganizatio.nal stru.c.tu.ral patte.rns ope.rated i.n th.e univ.e.rsi.ty namely th.e li.ne, li.ne an.d 

staff an.d th.e commi.ttee. Th.e li.ne is occupi.ed by those direc.tly re.spo.nsible fo.r th.e 

ach.i.ev.eme.nt of th.e primary objec.tiv.e.s of th.e i.nsti.tutio.n, wh.ile th.e li.ne an.d staff comprise of 

key ac.to.rs o.n th.e li.ne an.d subsidiary suppo.rt staff who pe.rfo.rm adviso.ry role.s i.n th.e 

o.rganisatio.n an.d occupy th.e ho.rizo.ntal axis an.d provide suppo.rt se.rvi.ce.s to li.ne staff. 

 

I.n th.e li.ne, an.d li.ne an.d staff stru.c.tu.re, an i.n.dividual’s rank, an.d posi.tio.n is key dete.rmi.nant 

of th.e lev.el of parti.cipatio.n i.n decisio.n planni.ng an.d decisio.n-ma.ki.ng proce.ss i.n th.e 
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i.nsti.tutio.n. O.n th.e o.th.e.r h.an.d, th.e commi.ttee stru.c.tu.re.s i.n te.rtiary i.nsti.tutio.n is a majo.r 

platfo.rm th.at e.nsu.re.s h.i.gh lev.el of parti.cipatio.n of bo.th ac.ademi.c an.d no.n-ac.ademi.c staff i.n 

th.e proce.ss of decisio.n ma.ki.ng i.n spi.te of lev.el o.r rank. A.kuegwu (2016), asse.rts th.at 

commi.ttee.s are me.ant fo.r gro.up i.nvolv.eme.nt i.n i.nsti.tutio.nal decisio.n ma.ki.ng an.d th.ey 

facili.tate task pe.rfo.rmance by e.nlisti.ng th.e parti.cipatio.n of staff i.n poli.cy decisio.ns. H.e 

fu.rth.e.r no.ted th.at commi.ttee.s co.nsti.tute i.ntegral parts i.n th.e smoo.th ope.ratio.n of h.i.gh.e.r 

i.nsti.tutio.ns wo.rl.dwide. Th.ey are e.stablish.ed at top manageme.nt, faculty an.d departme.ntal 

lev.els to c.ate.r fo.r th.e admi.nistrativ.e an.d ac.ademi.c needs an.d aspiratio.ns of th.e univ.e.rsi.ty, 

college, faculty, departme.nt o.r uni.t. 

Manageme.nt func.tio.ns i.n th.is study took i.nto co.gnizance th.e ac.tivi.ti.e.s of exte.rnal an.d 

i.nte.rnal o.rgans re.spo.nsible fo.r th.e admi.nistratio.n of th.e univ.e.rsi.ti.e.s but th.e study place.s 

mo.re emph.asis o.n i.nte.rnal o.rgans th.an th.e exte.rnal.Th.e exte.rnal o.rgans whose ac.tivi.ti.e.s 

h.av.e i.nflue.nce o.n manageme.nt of univ.e.rsi.ti.e.s i.nclude Fede.ral an.d State mi.nistri.e.s of 

Edu.c.atio.n an.d Natio.nal Univ.e.rsi.ti.e.s Commissio.n (NU.C) wh.i.ch se.rv.e as regulato.ry bodi.e.s 

wh.ile th.e i.nte.rnal o.rgans i.nclude th.e Gov.e.rni.ng co.uncil, th.e Se.nate an.d th.e Pri.ncipal 

offi.ce.rs who are re.spo.nsible fo.r decisio.n ma.ki.ng fo.r th.e daily smoo.th runni.ng of th.e 

univ.e.rsi.ti.e.s. Th.is is i.n co.nso.nance wi.th Ojelabi (2004), who poi.nted o.ut th.at univ.e.rsi.ty 

manageme.nt c.an be vi.ewed from two dime.nsio.ns i.nte.rnal an.d exte.rnal. Acco.rdi.ng to Ibukun 

(1997), th.e mai.n objec.tiv.e.s of NU.C are to e.nsu.re th.e o.rde.r an.d dev.elop.me.nt of edu.c.atio.n i.n 

Ni.ge.rian univ.e.rsi.ti.e.s, to mai.ntai.n stan.dard an.d e.nsu.re adequate fun.di.ng. Okoji.e (2007), 

stated th.at NU.C ac.tivi.ti.e.s th.at aim at improvi.ng th.e quali.ty of univ.e.rsi.ty edu.c.atio.n i.n th.e 

co.untry i.nclude: accredi.tatio.n of co.u.rse.s, approval of co.u.rse.s an.d pro.gramme.s, mai.nte.nance 

of mi.nimum ac.ademi.c stan.dards, mo.ni.to.ri.ng of univ.e.rsi.ti.e.s an.d providi.ng guideli.ne.s fo.r th.e 

setti.ng up of univ.e.rsi.ti.e.s.  

 

Mgbekem (2004), explai.ns th.at i.nte.rnal manageme.nt of univ.e.rsi.ti.e.s i.n Ni.ge.ria are run 

thro.ugh commi.ttee systems, wh.i.ch are ei.th.e.r re.spo.nsible to th.e co.uncil o.r th.e se.nate. Th.e.re 

is a h.i.e.rarchy of autho.ri.ty fo.r all offi.cial posi.tio.ns. I.n th.e o.rgano.gram of th.e e.ntire 

univ.e.rsi.ty, th.e autho.ri.ty flo.ws direc.tly do.wn th.e li.ne i.n a maze of subo.rdi.nate autho.ri.ti.e.s 

from th.e Vi.ce-Ch.ancello.r, th.e (CEO) thro.ugh h.is deputi.e.s an.d h.e.ads of departme.nts su.ch as 

th.e Registrar, Bu.rsar, univ.e.rsi.ty Librarian, Provosts of college.s, De.ans an.d Direc.to.r of 
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Faculti.e.s an.d I.nsti.tute.s. Belo.w th.em are o.th.e.r offi.ce.rs wo.rki.ng as staffe.rs, who cle.arly 

exe.rcise autho.ri.ty at th.eir re.spec.tiv.e lev.els .Th.e commi.ttee.s i.n th.e univ.e.rsi.ti.e.s i.nclude 

fi.nance an.d ge.ne.ral pu.rpose commi.ttee, dev.elop.me.nt commi.ttee, appoi.ntme.nt an.d 

promo.tio.n commi.ttee, ac.ademi.c commi.ttee, admissio.n commi.ttee, commi.ttee of de.ans, 

re.se.arch commi.ttee an.d ce.remo.ni.e.s commi.ttee amo.ng o.th.e.rs. I.n th.e Ni.ge.rian univ.e.rsi.ty 

system, de.spi.te th.e fac.t th.at th.e Vi.ce-Ch.ancello.rs are th.e ch.i.ef executiv.e offi.ce.rs (CEO) an.d 

numbe.r o.ne ac.ademi.c offi.ce.r of th.e univ.e.rsi.ti.e.s, th.ey c.anno.t ma.ke i.nstant decisio.ns o.n v.e.ry 

impo.rtant matte.rs th.at affec.t all stude.nts an.d staff  (Ibukun, 1997). 

 

I.n pu.rely ac.ademi.c matte.rs, fo.r i.nstance, all univ.e.rsi.ti.e.s h.av.e a body c.alled th.e Se.nate. Th.e 

Se.nate comprised of th.e Profe.sso.rs, Provosts, De.ans, Direc.to.r of i.nsti.tute.s an.d H.e.ads of 

ac.ademi.c departme.nts. Th.ey o.rganize an.d co.ntrol admissio.n, te.ach.i.ng, graduatio.n an.d 

discipli.ne of stude.nts an.d dete.rmi.ne prio.ri.ty are.as of re.se.arch (Ojelabi, 2004). Ofoegbe 

(2002) explai.ned th.at th.e manageme.nt are a body of employee.s th.at e.nsu.re.s daily 

admi.nistratio.n of th.e univ.e.rsi.ti.e.s. Th.e Vi.ce-Ch.ancello.r pre.side.s ov.e.r th.e se.nate, but ev.e.n as 

compreh.e.nsiv.e an.d repre.se.ntativ.e as th.e se.nate appe.ars to be, many of i.ts decisio.ns we.re 

b.ased o.n th.e recomme.n.datio.ns from vario.us faculti.e.s an.d commi.ttee.s. I.n o.th.e.r wo.rds, 

commi.ttee.s are i.ntegral part of Ni.ge.rian univ.e.rsi.ti.e.s’ admi.nistratio.n. Th.e Gov.e.rni.ng co.uncil 

is th.e gov.e.rni.ng autho.ri.ty of e.ach univ.e.rsi.ty an.d h.as th.e custody, co.ntrol an.d disposi.tio.n of 

all th.e prope.rty an.d fi.nance.s of th.e univ.e.rsi.ty.  

 

Adeo.gun an.d Gboyega (2010), e.stablish.ed th.at th.e sto.ry of univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria 

an.d i.ts manageme.nt h.as largely bee.n a sto.ry of mixed fo.rtune. Th.ey stated th.at th.e.se 

i.nsti.tutio.ns i.ni.tially lay claims i.n ma.ki.ng a re.spec.table impac.t o.n th.e socio-poli.ti.c.al an.d 

eco.nomi.c advanceme.nt of Ni.ge.ria. Ob.asi (2010), rece.ntly argued th.at th.e.re are do.ubts as to 

wh.eth.e.r Ni.ge.rian univ.e.rsi.ti.e.s un.de.r th.e co.n.di.tio.n will be able to co.nti.nue to lay claims o.n 

bei.ng ce.ntral to natio.nal c.apaci.ty co.nnec.ti.ng to th.e new i.nte.rnatio.nal kno.wledge system, o.r 

to adopt o.r fu.rth.e.r adapt dev.elopi.ng new technolo.gi.e.s needed i.n wide.r soci.ety. Ob.asi 

(2010), obse.rv.ed th.at univ.e.rsi.ty gov.e.rnance i.n Ni.ge.ria today is no.th.i.ng but crise.s 

manageme.nt. Some of th.e crise.s no.ti.ce.able i.n Ni.ge.rian univ.e.rsi.ti.e.s i.nclude; fi.nancial crise.s, 

dete.rio.rati.ng i.nfrastru.c.tu.re, brai.n-drai.n, e.rosio.n of univ.e.rsi.ty auto.nomy, an.d graduate 

unemployme.nt. Volatile an.d mili.tant stude.nt unio.nism, secret cults, poli.ti.c.al i.nte.rfe.re.nce 
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an.d strike.s, all of wh.i.ch h.av.e affec.ted th.e quali.ty of edu.c.atio.n. H.e ide.ntifi.ed th.at th.e 

majo.ri.ty of th.e.se problems are traced b.ack to lack of prope.r manageme.nt an.d poli.ci.e.s no.t 

bei.ng impleme.nted fo.r th.e re.aso.ns th.ey we.re o.ri.gi.nally fo.rmulated.  

 

Le.ade.rsh.ip style adopted by univ.e.rsi.ty admi.nistrato.rs appe.ar, to a large exte.nt,i.n 

dete.rmi.ni.ng th.e lev.el of go.al attai.nme.nt ach.i.evable as exemplifi.ed i.n th.e study co.n.du.c.ted 

by Omo.robi, O.wan ,Mbo.n an.d Ekpe.nyo.ng (2016) of Univ.e.rsi.ty of C.alab.ar  ti.tled 

Parti.cipativ.e Manageme.nt Prac.ti.ce.s an.d Go.al Attai.nme.nt i.n Ni.ge.rian Univ.e.rsi.ti.e.s. Th.e 

study evaluated th.e relatio.nsh.ip betwee.n parti.cipativ.e manageme.nt prac.ti.ce.s an.d 

i.nsti.tutio.nal go.al attai.nme.nt amo.ng Ni.ge.rian Univ.e.rsi.ti.e.s, wi.th Univ.e.rsi.ty of C.alab.ar as th.e 

focus. To ach.i.ev.e th.e objec.tiv.e of th.e study, two re.se.arch que.stio.ns an.d two null hypo.th.e.se.s 

wh.e.re dev.eloped to guide th.e study.Th.e de.scriptiv.e su.rv.ey re.se.arch de.si.gn was adopted fo.r 

th.e study. Th.e populatio.n an.d sample of th.e study was o.ne hun.dred an.d twe.nty two (122) 

de.ans of faculti.e.s an.d h.e.ads of departme.nts usi.ng th.e ce.nsus appro.ach. An i.nstrume.nt ti.tled 

Parti.cipativ.e Manageme.nt Prac.ti.ce.s an.d I.nsti.tutio.nal Go.al Attai.nme.nt Que.stio.nnaire 

(P.MPI.GAQ) was used fo.r data collec.tio.n.  Th.e i.nstrume.nt was validated by three expe.rts i.n 

H.i.gh.e.r Edu.c.atio.n Admi.nistratio.n an.d Me.asu.reme.nt an.d Evaluatio.n. Data collec.ted we.re 

analysed thro.ugh me.an, Stan.dard deviatio.n, Pe.arso.n Produ.c.t Mome.nt Co.rrelatio.n Analysis. 

Th.e re.sult of th.e study sho.wed th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip betwee.n parti.cipatio.n 

i.n decisio.n ma.ki.ng, parti.cipatio.n i.n planni.ng an.d i.nsti.tutio.nal go.al attai.nme.nt. I.t was 

recomme.n.ded th.at manage.rs of univ.e.rsi.ti.e.s sho.ul.d promo.te parti.cipato.ry manageme.nt 

prac.ti.ce.s to e.nh.ance h.i.gh mo.rale, commi.tme.nt an.d e.nthusiasm amo.ng staff i.n th.e pu.rsui.t 

an.d attai.nme.nt of i.nsti.tutio.nal go.als. 

I.n defe.re.nce to th.e fi.n.di.ngs an.d recomme.n.datio.ns of th.is re.se.arch wo.rk, if le.ade.rsh.ip style 

of th.e univ.e.rsi.ty manage.rs accommodate i.nte.re.sts an.d feeli.ngs of bo.th staff an.d stude.nts 

thro.ugh me.ani.ngful dialo.gue, all e.ncompassi.ng decisio.n ma.ki.ng proce.sse.s, i.nsti.tutio.nal 

go.al attai.nme.nt appe.ars guaranteed. 

 

 

2.2.1.1      Planni.ng an.d Univ.e.rsi.ty Go.al Attai.nme.nt 

Chuku (2020) i.nv.e.sti.gated th.e i.nflue.nce of quali.ty manageme.nt o.n go.al ach.i.ev.eme.nt of 

I.gnatius Aju.ru Univ.e.rsi.ty of Edu.c.atio.n, Riv.e.rs State. Two re.se.arch que.stio.ns co.rre.spo.n.di.ng 
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wi.th two hypo.th.e.se.s we.re used. Th.e study adopted a de.scriptiv.e re.se.arch de.si.gn. Th.e 

populatio.n of th.e study co.nsisted of 110 staff (64 se.nio.r ac.ademi.c an.d 46 se.nio.r 

admi.nistrativ.e staff). Th.e sample size co.nsisted of 72 staff (44 se.nio.r ac.ademi.c an.d 28 se.nio.r 

admi.nistrativ.e staff); b.allo.ti.ng 65% of th.e populatio.n size. Th.e stratifi.ed ran.dom sampli.ng 

technique was adopted. A self-stru.c.tu.red que.stio.nnaire ti.tled “Quali.ty Manageme.nt Go.al 

Ach.i.ev.eme.nt Que.stio.nnaire (QMGAQ)” wi.th 20 que.stio.nnaire i.tems o.n a modifi.ed 

validated fo.u.r-poi.nt rati.ng sc.ale.s re.spo.nse. Th.e Cro.nb.ach Alph.a value 0.83 was also 

obtai.ned. Data obtai.ned was analysed usi.ng th.e me.an an.d Z-te.st. Specifi.c.ally, th.e me.an was 

used to answe.r th.e re.se.arch que.stio.ns wh.ile th.e Z-te.st was used to te.st hypo.th.e.se.s at 0.05 

lev.el of si.gnifi.c.ance. Fi.n.di.ngs sho.wed th.at th.e role.s of ac.ademi.c an.d admi.nistrativ.e staff o.n 

employee.s’ i.nvolv.eme.nt an.d cre.ativ.e th.i.nki.ng e.nh.anced ach.i.ev.eme.nt of go.als to a gre.at 

exte.nt i.n I.gnatius Iju.ru Univ.e.rsi.ty of Edu.c.atio.n, Riv.e.rs State.  

 

Co.nclusiv.ely, th.e aim of te.rtiary i.nsti.tutio.ns is stru.c.tu.red o.n school maste.r plan th.at c.an be 

ac.tualized thro.ugh quali.ty manageme.nt fo.r go.al ach.i.ev.eme.nt an.d quali.ty manageme.nt is 

virtually i.n.dispe.nsable i.n th.e admi.nistratio.n i.n I.gnatius Aju.ru Univ.e.rsi.ty of Edu.c.atio.n, 

Riv.e.rs State. Wh.ile i.t was recomme.n.ded th.at an.d employee.s’ i.nvolv.eme.nt si.gnifi.e.s 

produ.c.tivi.ty of staff an.d stude.nts, pro.gre.ss, etc. H.e.nce, th.e i.nsti.tutio.ns’ manageme.nt sho.ul.d 

h.av.e su.ch cultu.re to driv.e i.ts maste.r plan to be ac.tualized an.d re.so.u.rce.s (fi.nancial an.d 

mate.rials) th.at wo.ul.d e.nh.ance cre.ativ.e th.i.nki.ng an.d co.nti.nuo.us improv.eme.nt sho.ul.d be 

provided an.d no.t allo.wed to be h.i.n.drance to effec.tiv.e func.tio.ni.ng of th.e i.nsti.tutio.n. 

 

O.wolabi an.d Ma.ki.n.de (2012),exami.ned th.e effec.ts of Strategi.c Planni.ng o.n Co.rpo.rate 

Pe.rfo.rmance usi.ng B.abcock Univ.e.rsi.ty as th.e c.ase study. I.t fu.rth.e.r probed i.nto ho.w th.is h.as 

impac.ted o.n th.e manageme.nt effi.ci.e.ncy an.d effec.tiv.e.ne.ss as strategi.c planni.ng is e.sse.ntial 

i.n co.rpo.rate o.rganisatio.ns. Primary an.d seco.n.dary data we.re used fo.r th.e study. Th.e study 

made use of que.stio.nnaire to eli.ci.t i.nfo.rmatio.n from employee.s of B.abcock Univ.e.rsi.ty. Data 

collec.ted we.re analysed usi.ng de.scriptiv.e an.d i.nfe.re.ntial statisti.cs. Th.e hypo.th.e.se.s we.re 

te.sted usi.ng th.e Pe.arso.n’s Produ.c.t Mome.nt Co.rrelatio.n Coeffi.ci.e.nt to e.stablish th.e 

si.gnifi.c.ance of relatio.nsh.ip betwee.n th.e vario.us variable.s used i.n me.asu.ri.ng pe.rfo.rmance. 

Th.e re.sults of th.e hypo.th.e.se.s rev.e.aled th.at th.e.re is a si.gnifi.c.ant posi.tiv.e co.rrelatio.n betwee.n 

strategi.c planni.ng an.d co.rpo.rate pe.rfo.rmance. Th.e study th.e.refo.re, co.ncluded th.at strategi.c 
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planni.ng is be.nefi.cial to o.rganisatio.ns i.n ach.i.evi.ng set go.als an.d recomme.n.ds th.at 

univ.e.rsi.ti.e.s an.d o.th.e.r co.rpo.rate o.rganisatio.ns alike, sho.ul.d e.ngage i.n strategi.c planni.ng i.n 

o.rde.r to e.nh.ance co.rpo.rate pe.rfo.rmance. 

 

Arop, O.wan, an.d Ekpang (2018),exami.ne effec.tiv.e communi.c.atio.n manageme.nt an.d th.e 

pe.rfo.rmance of te.rtiary i.nsti.tutio.ns i.n Cross Riv.e.r State. Three hypo.th.e.se.s we.re fo.rmulated 

to guide th.e study. Th.e study adopted a co.rrelatio.nal de.si.gn an.d was co.n.du.c.ted usi.ng cross 

riv.e.r state college of Edu.c.atio.n, A.kamkpa as c.ase study. A propo.rtio.nate stratifi.ed ran.dom 

sampli.ng technique was used to selec.t 30 pe.r ce.nt e.ach from a to.tal of 176 ac.ademi.c staff 

an.d 215 No.n-ac.ademi.c staff i.n th.e i.nsti.tutio.n. A to.tal of 53 Ac.ademi.c an.d 66 no.n-ac.ademi.c 

staff we.re selec.ted re.sulti.ng i.n a sample of 119 parti.cipants. A que.stio.nnaire ti.tled Effec.tiv.e 

Communi.c.atio.n Manageme.nt an.d Pe.rfo.rmance of Te.rtiary I.nsti.tutio.ns Que.stio.nnaire 

(ECMAPO.TIQ), was used as th.e i.nstrume.nt fo.r data collec.tio.n. Th.e collec.ted data we.re 

analysed an.d th.e hypo.th.e.se.s we.re te.sted usi.ng Ch.i Square te.st of i.n.depe.n.de.nce at .05 lev.el 

of si.gnifi.c.ance. Th.e fi.n.di.ngs rev.e.aled th.at effec.tiv.e communi.c.atio.n manageme.nt h.as a 

si.gnifi.c.ant relatio.nsh.ip wi.th human relatio.nsh.ip, wo.rk pe.rfo.rmance an.d o.rganizatio.nal go.al 

attai.nme.nt. B.ased o.n th.e.se fi.n.di.ngs, i.t was co.ncluded th.at effec.tiv.e communi.c.atio.n le.ads to 

good human relatio.nsh.ip, promo.te.s wo.rk pe.rfo.rmance an.d o.rganizatio.nal go.al attai.nme.nt. I.t 

was recomme.n.ded amo.ng o.th.e.rs th.at edu.c.atio.nal manage.rs sho.ul.d ma.ke effo.rts to adopt 

good communi.c.atio.n skills to e.nable th.em communi.c.ate effec.tiv.ely; wo.rke.rs sho.ul.d adopt 

prope.r communi.c.atio.n strategi.e.s if th.ey are to promo.te good relatio.nsh.ip amo.ng co-wo.rke.rs 

an.d th.e manage.rs. 

 

Th.e proce.ss of strategi.c planni.ng ta.ke.s i.nto acco.unt th.e e.ntire decisio.n ma.ki.ng proce.ss an.d 

th.e issue.s th.at an o.rganisatio.n face.s. Acco.rdi.ng to Uvah, (2005), th.e strategi.c planni.ng 

proce.ss is as impo.rtant as th.e ac.tual plan an.d i.ts impleme.ntatio.n. H.e fu.rth.e.r sugge.sted a 

strategi.c planni.ng proce.ss wh.i.ch i.nclude.s - Plan De.si.gn wh.i.ch de.als wi.th th.e de.si.gn stage of 

a strategi.c planni.ng exe.rcise an.d sho.ul.d re.solv.e que.stio.ns su.ch as who sho.ul.d be 

re.spo.nsible fo.r wh.at? Th.e next stage is th.e fo.rmulatio.n stage. Th.e next stage is th.e 

impleme.ntatio.n stage wh.i.ch i.nclude.s o.utli.ni.ng th.e ach.i.ev.eme.nts of go.als, alloc.atio.n of 

nece.ssary re.so.u.rce.s, tasks, sch.edule.s an.d o.th.e.r ac.tio.ns bei.ng specifi.ed (Daft 2008). I.t must 

be no.ted th.at th.e h.arde.st part of strategi.c planni.ng is impleme.ntatio.n, th.at is to effec.t wh.at is 
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planned an.d to be ale.rt to th.e ev.e.nt of any oppo.rtuni.ty fo.r ac.tio.n th.at is cle.arly bette.r th.an 

th.at i.n th.e o.ri.gi.nal plan an.d th.e.n to adjust th.e plan acco.rdi.ngly to fi.t eme.rgi.ng 

circumstance.s. (Uvah, 2005). Th.e last stage is th.e evaluatio.n an.d revi.ew stage. Th.is stage 

de.als wi.th mo.ni.to.ri.ng, evaluatio.n, feedb.ack an.d revi.ew of th.e plans. Th.is is nece.ssary so as 

to e.nsu.re co.nsiste.ncy betwee.n impleme.ntatio.n an.d th.e planned strategi.c direc.tio.ns. 

 

Th.e go.als of Te.rtiary Edu.c.atio.n acco.rdi.ng to th.e Natio.nal Poli.cy o.n Edu.c.atio.n (FRN, 2014) 

i.nclude.s amo.ng o.th.e.rs to: 

(a) Co.ntribute to natio.nal dev.elop.me.nt thro.ugh h.i.gh lev.el manpo.we.r trai.ni.ng; 

(b) Redu.ce skill sho.rtage thro.ugh th.e produ.c.tio.n of skilled manpo.we.r relevant to th.e needs 

of th.e labo.u.r market; 

(c) Promo.te an.d e.nco.u.rage scholarsh.ip, e.ntrepre.neu.rsh.ip an.d communi.ty se.rvi.ce. 

Th.e.se go.als if pu.rsued vi.go.ro.usly an.d impleme.nted c.an produ.ce th.e required manpo.we.r 

th.e.reby i.ncre.asi.ng pe.r c.api.ta i.ncome an.d bri.ng abo.ut th.e de.sired dev.elop.me.nt wh.i.ch is th.e 

majo.r go.al of edu.c.atio.n. Th.e natio.n’s edu.c.atio.nal cu.rri.culum like th.at of dev.eloped natio.n is 

good e.no.ugh to addre.ss o.u.r needs an.d provide relevant manpo.we.r to wo.rk i.n diffe.re.nt 

sec.to.rs of th.e eco.nomy. Th.e problem is no.t th.e cu.rri.culum o.r th.e go.als of edu.c.atio.n but i.ts 

impleme.ntatio.n. I.t is wo.rthy of no.te th.at e.ntrepre.neu.rsh.ip edu.c.atio.n is no.t promo.ted an.d 

c.arri.ed o.ut at any lev.el of o.u.r edu.c.atio.nal system as provided fo.r by th.e Natio.nal Poli.cy o.n 

Edu.c.atio.n. 

Re.so.u.rce.s are pivo.tal to th.e ach.i.ev.eme.nt of th.e aim an.d objec.tiv.e.s of th.e school. 

Co.nseque.ntly, Mukhopadi.gay (2016) rev.e.aled th.at re.so.u.rce.s ope.ratio.nally c.an be gro.uped 

i.nto; human re.so.u.rce.s, physi.c.al facili.ti.e.s/equip.me.nt an.d fi.nancial re.so.u.rce.s wh.i.ch c.an 

gai.nfully be employed i.n th.e proce.ss of providi.ng edu.c.atio.n so as to produ.ce quali.ty 

deliv.e.ry needed fo.r natio.nal dev.elop.me.nt wh.ile Abrah.am (2013), fu.rth.e.r projec.ted th.at th.e 

manageme.nt of edu.c.atio.nal re.so.u.rce.s (human an.d mate.rial) is v.e.ry impo.rtant bec.ause of i.ts 

role.s i.n th.e attai.nme.nt of edu.c.atio.nal objec.tiv.e.s. As te.rtiary schools i.n Riv.e.rs State re-

o.rganise to gai.n competi.tiv.e edge, quali.ty manageme.nt plays a key role i.n h.elpi.ng le.arne.rs 

to de.al wi.th an.d adapt to,  a fast-ch.angi.ng e.nviro.nme.nt an.d th.e gre.ate.r deman.d fo.r quali.ty 

edu.c.atio.n. 

 

2.2.1.2       O.rganisi.ng an.d Univ.e.rsi.ty Go.al Attai.nme.nt 
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Oko.n (2020), i.nv.e.sti.gated o.rganisi.ng human re.so.u.rce utilisatio.n an.d Go.al Attai.nme.nt i.n 

Comme.rcialized Publi.c Co.rpo.ratio.ns. I.t pre.se.nts technique.s th.at may be appli.ed by decisio.n 

ma.ke.rs/re.so.u.rce.s dev.elope.r fo.r th.e effec.tiv.e human re.so.u.rce utilisatio.n an.d go.al attai.nme.nt 

i.n comme.rcialized publi.c co.rpo.ratio.ns e.specially i.n Cross Riv.e.r Bro.adc.asti.ng Co.rpo.ratio.n. 

Th.e i.nte.nt is to provide a useful b.asis fo.r ch.ange i.n th.e human re.so.u.rce.s manageme.nt 

cultu.re i.n th.e publi.c co.rpo.ratio.n of Ni.ge.ria. I.n c.arryi.ng o.ut th.e study, three re.se.arch 

que.stio.ns we.re dev.eloped wh.i.ch we.re late.r transfo.rmed i.nto three re.se.arch hypo.th.e.se.s, 

fo.rmulated to guide th.is study. A su.rv.ey de.si.gn was used as th.e methodolo.gy of th.e study 

an.d th.is allo.wed fo.r th.e use of re.se.arch que.stio.nnaire wh.i.ch we.re distributed an.d 

admi.niste.red to th.e staff of Cross Riv.e.r Bro.adc.asti.ng Co.rpo.ratio.n, C.alab.ar. Th.e re.spo.nse.s 

from th.e que.stio.nnaire an.d o.ral i.nte.rvi.ews we.re analysed. From th.e analysis an.d 

i.nte.rpretatio.n of hypo.th.e.se.s, th.e study fo.un.d th.at i.nadequate trai.ni.ng h.as a si.gnifi.c.ant 

relatio.nsh.ip wi.th o.rganizatio.nal go.als attai.nme.nt, poo.r recrui.tme.nt poli.cy h.as a si.gnifi.c.ant 

relatio.nsh.ip wi.th o.rganizatio.nal go.als attai.nme.nt an.d poo.r human re.so.u.rce.s utilisatio.n h.as a 

si.gnifi.c.ant relatio.nsh.ip wi.th o.rganizatio.nal go.als attai.nme.nt. B.ased o.n th.e.se fi.n.di.ngs, th.e 

study recomme.n.ded amo.ng o.th.e.rs th.at th.e Co.rpo.ratio.n sho.ul.d ma.ke an i.n-depth x-ray of i.ts 

trai.ni.ng pro.gramme an.d addre.ss are.as of lapse.s, recrui.tme.nt poli.cy of th.e Co.rpo.ratio.n 

sho.ul.d be evaluated to adh.e.red to th.e fun.dame.ntal te.net of me.ri.tocracy. Th.is is bec.ause th.e 

pe.rfo.rmance of staff depe.n.ds o.n po.te.ntials of su.ch staff th.at wo.ul.d i.n-tu.rn e.nsu.re optimal 

pe.rfo.rmance of th.e o.rganizatio.n. Th.e study fu.rth.e.r recomme.n.ded th.at an assi.gnme.nt of 

re.spo.nsibili.ti.e.s sho.ul.d be stri.c.tly o.n techni.c.al compete.nce. 

 

N.dukwe, Ikechukwu an.d Johnpaul (2016),i.nv.e.sti.gated th.e natu.re of le.ade.rsh.ip style.s i.n 

o.rganisatio.n an.d th.e poli.ti.cs of i.nsti.tutio.nal manageme.nt i.n State-o.wned Univ.e.rsi.ti.e.s i.n 

Ni.ge.ria. I.n th.e study, de.scriptiv.e su.rv.ey de.si.gn was adopted. Ge.ne.rated data we.re analysed 

usi.ng th.e Analysis of Variance (ANOVA) via Special Package o.n Social Sci.e.nce.s (SPSS). 

Analysis />was b.ased o.n primary data ge.ne.rated thro.ugh a stru.c.tu.red like.rt que.stio.ns 

admi.niste.red o.n re.spo.n.de.nts. Th.e re.sult of th.e fi.n.di.ngs sho.ws th.e need fo.r th.e gov.e.rnme.nt 

to grant i.nsti.tutio.nal auto.nomy to th.e manageme.nt of state-o.wned univ.e.rsi.ti.e.s i.n Ni.ge.ria 

an.d e.specially i.n th.e vario.us  six (6) geo-poli.ti.c.al zo.ne.s i.n o.rde.r to ach.i.ev.e glob.al be.st 

prac.ti.ce.s, o.rganisatio.nal pe.rfo.rmance an.d sustai.nable human c.api.tal dev.elop.me.nt wi.th.i.n th.e 
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pu.rvi.ew of glob.al/ i.nte.rnatio.nal stan.dards th.e.reby providi.ng relevant manpo.we.r trai.ni.ng an.d 

ge.ne.ral pe.rfo.rmance of i.ts tasks i.n th.e are.as of te.ach.i.ng, re.se.arch, c.apaci.ty buil.di.ng an.d 

communi.ty se.rvi.ce.s, th.at will co.ntribute me.ani.ngfully i.n i.nsti.tutio.nal pe.rfo.rmance an.d rapid 

natio.nal dev.elop.me.nt attai.nme.nt i.n th.is 21st ce.ntu.ry. 

 

I.n ev.e.ry o.rganisatio.n, human re.so.u.rce planni.ng is a fun.dame.ntal compo.ne.nt th.at dete.rmi.ne.s 

i.ts failu.re o.r su.cce.ss. Th.is is bec.ause th.e day to day runni.ng of an o.rganisatio.n is th.e sole 

re.spo.nsibili.ty of human bei.ngs. Th.e mach.i.ne.s an.d o.th.e.r assets o.wned by th.e o.rganisatio.n 

are co.ntrolled an.d direc.ted by th.e employee.s who func.tio.n at bo.th manage.rial an.d lo.we.r 

lev.els (Bohlan.de.r, Snell an.d Sh.arme.r 2001). An o.rganisatio.n is as stro.ng as i.ts manpo.we.r. 

Human re.so.u.rce is th.e most vi.tal of o.th.e.r fac.to.rs of produ.c.tio.n, i.t is th.e func.tio.n of 

manpo.we.r to coo.rdi.nate, direc.t an.d h.arne.ss th.e o.th.e.r fac.to.rs of produ.c.tio.n to e.nsu.re th.at 

th.e go.als an.d objec.tiv.e.s of th.e o.rganisatio.n are ach.i.ev.ed. Th.e human re.so.u.rce.s of an 

o.rganisatio.n are key fac.to.rs th.at di.c.tate th.e effec.tiv.e.ne.ss of o.th.e.r assets an.d projec.ti.ng th.e 

futu.re of th.e o.rganisatio.n dete.rmi.ni.ng wh.eth.e.r o.r no.t i.ts objec.tiv.e.s an.d go.al will be 

ach.i.ev.ed. 

 

Manpo.we.r of any e.stablishme.nt plays a se.nsi.tiv.e role i.n i.ts su.cce.ss o.r failu.re. Agb.a (2014), 

asse.rted th.at th.e pro.gre.ss of any natio.n o.r o.rganisatio.n reli.e.s o.n th.e c.apaci.ty of i.ts 

manpo.we.r. Th.e.refo.re, an effo.rt of any o.rganisatio.n to attai.n i.ts go.als an.d objec.tiv.e.s 

depe.n.ds o.n th.e quantum an.d gre.atne.ss of i.ts manpo.we.r skills. Argris (2007), postulated th.at 

just as th.e natio.n’s gross dome.sti.c produ.c.t depe.n.ds o.n th.e c.apaci.ty of i.ts manpo.we.r; th.e 

attai.nme.nt of o.rganizatio.nal go.al depe.n.ds o.n th.e c.apaci.ty of i.ts wo.rkfo.rce. Ho.wev.e.r, 

Human Re.so.u.rce.s of an o.rganisatio.n i.nvolv.e th.e e.ntire wo.rke.rs wh.i.ch defi.ne.s th.e e.ntirety 

employee.s of th.e o.rganisatio.n. Human re.so.u.rce i.nv.e.stme.nt defi.ne.s th.e natu.re, value, 

acce.ssibili.ty as well as effi.ci.e.ncy of th.e o.rganisatio.n, human re.so.u.rce.s are th.e ro.admap to 

attai.n th.e objec.tiv.e.s an.d go.als of any o.rganisatio.n. 

 

2.2.1.3      Direc.ti.ng an.d Univ.e.rsi.ty Go.al Attai.nme.nt 

Ozu.rumb.a an.d Amasuomo (2015), exami.ned direc.ti.ng staff dev.elop.me.nt an.d th.e o.utput of 

ac.ademi.c staff i.n th.e state univ.e.rsi.ti.e.s i.n So.uth-So.uth Ni.ge.ria. An ex-post-fac.to su.rv.ey 

de.si.gn was used to co.n.du.c.t th.e re.se.arch i.n three state univ.e.rsi.ti.e.s i.n th.e are.a. Three 
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re.se.arch hypo.th.e.se.s we.re fo.rmulated to guide th.e study. Data we.re collec.ted from a sample 

of 402 ac.ademi.c staff. Th.is was do.ne usi.ng a que.stio.nnaire e.nti.tled “Ac.ademi.c Staff 

Dev.elop.me.nt an.d Ac.ademi.c Staff O.utput Que.stio.nnaire”. O.ne way Analysis of Variance 

(ANOVA) was used to analyse th.e data. Th.e fi.n.di.ngs we.re th.at si.gnifi.c.ant relatio.nsh.ip 

exists betwee.n staff dev.elop.me.nt an.d th.e produ.c.tivi.ty of ac.ademi.c staff i.n te.rms of re.se.arch, 

te.ach.i.ng an.d communi.ty se.rvi.ce. Th.e.refo.re, th.e study co.ncluded th.at i.n-se.rvi.ce trai.ni.ng an.d 

atte.n.dance of co.nfe.re.nce.s an.d wo.rkshops i.nflue.nce th.e o.utput of ac.ademi.c staff. 

Acco.rdi.ngly, i.t is recomme.n.ded th.at adequate fun.di.ng to.wards staff dev.elop.me.nt an.d 

poli.ci.e.s th.at suppo.rt staff dev.elop.me.nt are impe.rativ.e fo.r improv.ed pe.rfo.rmance. 

 

Radh.ika (2020), i.nv.e.sti.gated si.gnifi.c.ance of direc.ti.ng an.d guidi.ng pri.nciple as i.n.dispe.nsable 

fac.to.rs nece.ssary i.n ach.i.ev.eme.nt of go.als an.d objec.tiv.e.s i.n th.e univ.e.rsi.ty communi.ty. I.t is 

th.e job duty of th.e le.ade.rs to direc.t an.d guide th.eir subo.rdi.nate.s to focus upo.n th.e 

impleme.ntatio.n of job duti.e.s i.n an appropriate manne.r an.d ge.ne.rate th.e de.sired o.utcome.s. I.n 

o.rde.r to put i.nto ope.ratio.n th.e.se func.tio.ns i.n an effec.tiv.e manne.r, th.e le.ade.rs as well as 

o.th.e.rs need to posse.ss suffi.ci.e.nt kno.wledge an.d skills. Th.ey need to put emph.asis to.wards 

e.nri.ch.i.ng th.eir kno.wledge, skills, an.d abili.ti.e.s, so th.ey are able to h.elp o.th.e.rs. I.n 

edu.c.atio.nal i.nsti.tutio.ns at all lev.els an.d i.n vario.us type.s of o.rganizatio.ns, all th.e i.n.dividuals 

i.n le.ade.rsh.ip posi.tio.ns su.ch as, i.nstru.c.to.rs, supe.rviso.rs, manage.rs, pri.ncipals, h.e.ads, 

direc.to.rs an.d so fo.rth, need to impleme.nt th.e func.tio.ns of direc.ti.ng an.d guidi.ng to th.eir 

subo.rdi.nate.s. Wh.e.n th.e.se func.tio.ns will be put i.nto prac.ti.ce i.n an effi.c.acio.us an.d 

me.ani.ngful manne.r, o.nly th.e.n th.ey will be able to re.n.de.r an impo.rtant co.ntributio.n i.n 

facili.tati.ng th.e ach.i.ev.eme.nt of o.rganizatio.nal go.als an.d e.nri.ch.i.ng th.e ov.e.rall stru.c.tu.re of 

th.e o.rganizatio.n. Th.e.refo.re, th.e.se func.tio.ns are ackno.wledged to a majo.r exte.nt. Th.e mai.n 

are.as th.at are ta.ke.n i.nto acco.unt i.n th.e re.se.arch pape.r are, si.gnifi.c.ance of direc.ti.ng, 

si.gnifi.c.ance of guidi.ng, pri.nciple.s of direc.ti.ng, pri.nciple.s of guidi.ng an.d me.asu.re.s to bri.ng 

abo.ut improv.eme.nts i.n direc.ti.ng an.d guidi.ng. 

 

Th.e si.gnifi.c.ance of direc.ti.ng c.an be un.de.rstood by th.e fac.t th.at all tasks an.d ac.tivi.ti.e.s th.at 

are bei.ng c.arri.ed o.ut i.n o.rganizatio.ns are i.ni.tiated thro.ugh direc.ti.ng. I.n o.th.e.r wo.rds, wh.e.n 

th.e le.ade.rs an.d supe.rio.rs want th.eir subo.rdi.nate.s to c.arry o.ut a parti.cular task o.r ac.tivi.ty, 

th.ey are communi.c.ati.ng i.n th.e to.ne of direc.ti.ng. Thro.ugh impleme.nti.ng th.is func.tio.n, th.e 
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le.ade.rs are ge.ne.rati.ng i.nfo.rmatio.n amo.ng th.e subo.rdi.nate.s to.wards th.e attai.nme.nt of 

de.sired go.als an.d objec.tiv.e.s. Thro.ugh direc.ti.ng, th.e effo.rts of th.e subo.rdi.nate.s get 

i.ntegrated wi.th.i.n th.e o.rganisatio.n i.n su.ch a manne.r th.at all effo.rts wo.ul.d co.ntribute i.n an 

effi.c.acio.us manne.r i.n e.nri.ch.i.ng th.e pe.rfo.rmance of th.e o.rganizatio.ns. Th.e i.n.dividuals need 

to i.nculc.ate th.e trai.ts of dili.ge.nce, re.so.u.rcefulne.ss an.d co.nsci.e.ntio.usne.ss to c.arry o.ut th.eir 

job duti.e.s well an.d ach.i.ev.e o.rganizatio.nal go.als. Th.e i.n.dividuals wi.th good le.ade.rsh.ip 

abili.ti.e.s will be i.n a posi.tio.n to co.nvi.nce th.e employee.s, who are wo.rki.ng un.de.r h.im o.r h.e.r 

to put i.nto ope.ratio.n th.e me.asu.re.s an.d appro.ach.e.s i.n a produ.c.tiv.e manne.r (Direc.ti.ng, 2019).  

I.n th.e impleme.ntatio.n of th.e func.tio.n of direc.ti.ng, th.e le.ade.rs mo.tivate th.e i.n.dividuals to 

re.alize th.eir po.te.ntial an.d c.apabili.ti.e.s by ma.ki.ng provisio.n of le.ade.rsh.ip func.tio.ns i.n an 

ope.rativ.e manne.r (Direc.ti.ng, 2019). I.n some c.ase.s, th.e subo.rdi.nate.s do no.t feel ple.asu.rable 

i.n th.e impleme.ntatio.n of job duti.e.s. Th.ey fi.n.d th.em mo.no.to.no.us an.d tedio.us. Th.e job duti.e.s 

are fo.un.d to be compli.c.ated, parti.cularly wh.e.n th.e i.n.dividuals are employed i.n h.azardo.us 

occupatio.ns. Th.e.se i.nclude, fac.to.ri.e.s an.d i.n.dustri.e.s. H.e.nce, th.e le.ade.rs put i.nto ope.ratio.n 

mo.tivatio.n strategi.e.s, wh.i.ch wo.ul.d e.nable th.e subo.rdi.nate.s to dev.elop i.nte.re.st an.d 

e.nthusiasm to.wards th.e impleme.ntatio.n of job duti.e.s satisfac.to.rily. Wi.th.i.n th.e co.u.rse of 

time, th.e.re is a need to bri.ng abo.ut ch.ange.s. Th.e.se need to ta.ke place wi.th.i.n th.e co.u.rse of 

impleme.ntatio.n of job duti.e.s i.n an effec.tiv.e manne.r, go.als an.d objec.tiv.e.s, i.nfrastru.c.tu.re, 

re.so.u.rce.s, mate.rials, facili.ti.e.s, tools, technolo.gi.e.s, equip.me.nt an.d ov.e.rall stru.c.tu.re of th.e 

o.rganizatio.n. I.n o.rde.r to bri.ng abo.ut ch.ange.s an.d e.nsu.re, th.ey prov.e to be be.nefi.cial to th.e 

i.n.dividuals an.d ov.e.rall stru.c.tu.re of th.e o.rganizatio.n, th.e func.tio.n of direc.ti.ng is regarded as 

effi.c.acio.us an.d me.ani.ngful. Wh.e.n th.e subo.rdi.nate.s are required to ma.ke use of mode.rn, 

sci.e.ntifi.c an.d i.nnovativ.e methods, th.e.n too th.e le.ade.rs need to put i.nto ope.ratio.n th.e 

func.tio.n of direc.ti.ng. 

 

Ekun.dayo an.d Ajayi (2009),exami.ned th.e myriads of problems mili.tati.ng agai.nst th.e 

effec.tiv.e Direc.ti.ng an.d manageme.nt of th.e Ni.ge.ria univ.e.rsi.ty edu.c.atio.n system. Th.e.se 

i.nclude: fi.nancial crisis, poo.r i.nfrastru.c.tu.re, brai.n-drai.n, e.rosio.n of univ.e.rsi.ty auto.nomy, 

graduate unemployme.nt, volatile an.d mili.tant stude.nts’ unio.nism, secret cults, exami.natio.n 

malprac.ti.ce.s an.d sexual h.arassme.nt. Th.e.refo.re, i.t is recomme.n.ded th.at gov.e.rnme.nt sho.ul.d 

re-addre.ss th.e issue of fun.di.ng of univ.e.rsi.ty, revi.ew upward th.e pay-package of ac.ademi.cs, 
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grant th.e univ.e.rsi.ty auto.nomy an.d ma.ke plans an.d projec.tio.ns o.n th.e natio.n’s manpo.we.r 

needs i.n a bid to i.ntegrate th.is i.nto th.e univ.e.rsi.ty pro.gramme.s. 

 

Effec.tiv.e direc.ti.ng by manageme.nt of univ.e.rsi.ty is de.sirable an.d i.t is paramo.unt wi.th 

univ.e.rsi.ty auto.nomy. Th.e need fo.r auto.nomy o.r self-dete.rmi.natio.n is th.e de.sire to h.av.e 

choi.ce i.n wh.at we do an.d ho.w we do i.t. I.n o.th.e.r wo.rds, i.t is th.e de.sire to ac.t i.n.depe.n.de.ntly, 

rath.e.r th.an to h.av.e exte.rnal pre.ssu.re.s an.d rewards dete.rmi.ne o.u.r ac.tio.ns (Ryan an.d Deci 

2000). Po.rte.r (1961) argued th.at th.e.re is need fo.r i.n.depe.n.de.nt tho.ught an.d ac.tio.n, auto.nomy 

is a b.asi.c need. Wh.e.n th.e auto.nomy of th.e le.ade.r is e.roded, th.e ch.ance of th.e le.ade.r to be an 

o.ri.gi.n is spoiled by a h.i.e.rarch.i.c.al attempt to co.ntrol h.im by th.e visi.to.r who is th.e gov.e.rno.r 

o.r th.e gov.e.rnme.nt of th.e day who i.nte.rfe.re.s i.n admissio.n poli.cy, th.e choi.ce of a Vi.ce-

Ch.ancello.r, fun.di.ng, discipli.ne to me.ntio.n but a few. Wh.e.n a le.ade.r’s auto.nomy is e.roded, 

h.e h.as li.ttle appeti.te fo.r si.te-b.ased manageme.nt an.d a se.nse of self-dete.rmi.natio.n is stole.n 

(Wool Folk 2007).Th.e i.nte.rnal manageme.nt of e.ach univ.e.rsi.ty is defi.ned by an o.rgano.gram. 

Th.e first ci.tize.n i.n th.e univ.e.rsi.ty i.n Ni.ge.ria is th.e visi.to.r who is th.e H.e.ad of State o.r th.e 

H.e.ad of Gov.e.rnme.nt th.at e.stablish.ed i.t. H.e pre.side.s ov.e.r th.e co.nvoc.atio.n ce.remo.ni.e.s. Th.e 

seco.n.d ci.tize.n is th.e Ch.ancello.r, by law ta.ke precede.nce ov.e.r all o.th.e.r membe.rs of th.e 

univ.e.rsi.ty an.d wh.e.n pre.se.nt, pre.side.s ov.e.r all co.nvoc.atio.ns an.d h.e co.nfe.rs degree.s o.n 

stude.nts. 

 

At th.e pe.a.k of th.e manageme.nt stru.c.tu.re of e.ach univ.e.rsi.ty, is th.e gov.e.rni.ng co.uncil, 

h.e.aded by th.e ch.airman (Pro-Ch.ancello.r) wh.i.ch is saddled wi.th th.e admi.nistrativ.e func.tio.ns 

i.n th.e are.a of go.al setti.ng, poli.cy fo.rmulatio.n, staff discipli.ne, budget approval an.d liaiso.n 

ac.tivi.ti.e.s wi.th th.e gov.e.rnme.nt of th.e day. Ibukun (1997) asse.rted th.at th.e mai.n body 

co.ntrolli.ng an.d regulati.ng th.e i.nte.rnal ac.ademi.c ac.tivi.ti.e.s of th.e univ.e.rsi.ti.e.s is th.e Se.nate, 

h.e.aded by th.e Vi.ce-Ch.ancello.r an.d th.e Registrar as th.e Secretary. Th.e Se.nate regulate.s th.e 

ac.ademi.c ac.tivi.ti.e.s of th.e univ.e.rsi.ty thro.ugh th.e ge.ne.ral guideli.ne.s provided by th.e NU.C. 

Th.e exte.rnal an.d i.nte.rnal manage.rs of univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria paradoxi.c.ally require 

th.e latte.r to assist th.e fo.rme.r i.n o.rde.r to func.tio.n v.e.ry effec.tiv.ely. Th.e exte.rnal lev.el wh.i.ch 

is th.e co.ntrol by th.e Fede.ral Gov.e.rnme.nt thro.ugh th.e Natio.nal Univ.e.rsi.ti.e.s Commissio.n 

(NU.C). Ibukun (1997) explai.ned th.e mai.n objec.tiv.e of NU.C as e.nsu.ri.ng th.e o.rde.rly 

dev.elop.me.nt of univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria, mai.nte.nance of h.i.gh stan.dard an.d i.ts prope.r 
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an.d adequate fun.di.ng. Okoji.e (2007), asse.rted th.at th.e NU.C ac.tivi.ti.e.s i.n improvi.ng quali.ty 

of univ.e.rsi.ty edu.c.atio.n i.n th.e co.untry are compreh.e.nsiv.e. 

2.2.1.4      Co.ntrolli.ng an.d Univ.e.rsi.ty Go.al Attai.nme.nt 

Co.rwi.n an.d Chris (2013), i.ntrodu.ced th.e go.al attai.nme.nt expec.tancy co.nstru.c.t to 

ach.i.ev.eme.nt go.al th.eo.ry. Three studi.e.s, two i.n college classrooms an.d th.e o.th.e.r usi.ng a 

nov.el math task i.n th.e labo.rato.ry, co.nv.e.rged o.n th.e same fi.n.di.ng. Fo.r maste.ry-appro.ach 

go.als an.d pe.rfo.rmance appro.ach go.als alike, th.e h.arde.r th.e go.al appe.ared to attai.n, th.e le.ss 

likely parti.cipants we.re to pu.rsue i.t, ultimately wi.th negativ.e repe.rcussio.ns to parti.cipants’ 

task i.nte.re.st an.d ach.i.ev.eme.nt. Addi.tio.nally, i.n e.ach study, maste.ry-appro.ach go.als we.re 

ge.ne.rally co.nside.red e.asi.e.r to ach.i.ev.e th.an pe.rfo.rmance-appro.ach go.als. Study 3 also 

demo.nstrate.s th.at th.e.se judgme.nts are h.i.ghly ame.nable to cue.s i.n th.e si.tuatio.n: maste.ry-

appro.ach go.al expec.tanci.e.s are colo.u.red by th.e appare.nt complexi.ty of th.e mate.rial to be 

le.arned. Multiple th.eo.reti.c.al impli.c.atio.ns are co.nside.red, parti.cularly fo.r wo.rk o.n 

ach.i.ev.eme.nt go.al antecede.nts an.d go.al revisio.n. 

 

Mamedu (2016) i.nv.e.sti.gated ac.ademi.c staff pe.rceptio.n of Quali.ty of Wo.rk-Life an.d 

Univ.e.rsi.ty Go.al Attai.nme.nt to h.av.e some un.de.rstan.di.ng of th.e QWL of univ.e.rsi.ty ac.ademi.c 

staff an.d to relate th.is un.de.rstan.di.ng to th.eir pe.rfo.rmance to.wards univ.e.rsi.ty go.al attai.nme.nt 

i.n th.e So.uth-So.uth geo Poli.ti.c.al Zo.ne of Ni.ge.ria. Th.e topi.c was chose.n bec.ause of pe.rsiste.nt 

complai.nts co.nce.rni.ng th.e lo.w quali.ty of univ.e.rsi.ty o.utput i.n Ni.ge.ria fo.r ov.e.r a dec.ade. 

Two re.se.arch que.stio.ns an.d two null hypo.th.e.se.s we.re raised to exami.ne th.e QWL of 

univ.e.rsi.ty ac.ademi.c staff, univ.e.rsi.ty go.al attai.nme.nt an.d th.e relatio.nsh.ip betwee.n th.e two 

variable.s. Th.e si.gnifi.c.ance of th.e study is to h.elp those i.nvolv.ed i.n h.i.gh.e.r edu.c.atio.nal 

planni.ng, poli.cy fo.rmulatio.n an.d impleme.ntatio.n to ach.i.ev.e optimum univ.e.rsi.ty o.utcome.s 

thro.ugh pe.rfo.rmance an.d QWL of ac.ademi.c staff. Th.e study was guided by a th.eo.reti.c.al 

co.ncept o.n self-th.eo.ry wi.th a pletho.ra of self-b.ased th.eo.ri.e.s o.n QWL an.d univ.e.rsi.ty go.al 

attai.nme.nt. Th.e revi.ew i.n.di.c.ated th.at o.nly v.e.ry limi.ted wo.rk h.ad bee.n do.ne i.n th.is are.a i.n 

Ni.ge.ria, o.n univ.e.rsi.ty an.d o.n th.e subjec.ts. Th.e sample co.nsti.tuted 1681 of univ.e.rsi.ty 

ac.ademi.c staff an.d th.is was 36% of th.e e.ntire populatio.n of ac.ademi.c staff i.n th.e zo.ne. Two 

que.stio.nnaire.s we.re e.ach dev.eloped fo.r QWL an.d UGA re.spec.tiv.ely i.n addi.tio.n to pe.rso.nal 

i.nte.rvi.ews an.d docume.nt revi.ew. Re.sults of th.e study rev.e.aled a state of satisfac.to.ry QWL 
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fo.r th.e staff; a state of unfavo.u.rable Univ.e.rsi.ty go.al attai.nme.nt; an.d i.nsi.gnifi.c.ant 

relatio.nsh.ip betwee.n QWL an.d UGA i.n th.e univ.e.rsi.ti.e.s. Th.e.se re.sults are unique i.n th.e 

se.nse th.at th.ey rev.e.aled th.at satisfac.to.ry QWL of univ.e.rsi.ty ac.ademi.c staff doe.s no.t 

ge.ne.rate comme.nsu.rate satisfac.to.ry UGA i.n th.e Zo.ne i.n Ni.ge.ria. 

 

Bu.rrus, Ellio.tt, Bre.nneman, Markle, C.arney, Moo.re, Betanco.u.rt, Jackso.n, Robbi.ns, 

Kyllo.ne.n, an.d Robe.rts (2013), i.nv.e.sti.gated keepi.ng stude.nts o.n track to.ward a 

compreh.e.nsiv.e model of college pe.rsiste.nce an.d go.al attai.nme.nt thro.ugh ide.ntifi.c.atio.n of 

three (3) go.als. Th.e first was to revi.ew th.e extant li.te.ratu.re o.n pe.rsiste.nce i.n h.i.gh.e.r 

edu.c.atio.n. Th.e seco.n.d was to dev.elop a wo.rki.ng model of pe.rsiste.nce i.nfo.rmed by o.u.r 

li.te.ratu.re revi.ew. Th.is re.sulted i.n a model ce.nte.red o.n 3 b.asi.c c.atego.ri.e.s of variable.s: those 

th.at put yo.u o.n track to.wards pe.rsiste.nce, those th.at push yo.u off track, an.d those th.at keep 

yo.u o.n track. Th.e fi.nal go.al was to o.utli.ne a re.se.arch age.n.da to dev.elop stude.nt-ce.nte.red 

asse.ssme.nts i.nfo.rmed by o.u.r model, an.d we co.nclude wi.th a discussio.n of th.is age.n.da. Th.e 

study fo.un.d o.ut from Natio.nal Ce.nte.r fo.r Edu.c.atio.n Statisti.cs, 2011 th.at de.spi.te ne.ar 

univ.e.rsal acceptance i.n th.e value of h.i.gh.e.r edu.c.atio.n fo.r i.n.dividuals an.d soci.ety, college 

pe.rsiste.nce rate.s i.n 4-ye.ar an.d communi.ty college.s are lo.w. O.nly 57% of stude.nts who 

began college at a 4-ye.ar i.nsti.tutio.n i.n 2001 h.ad completed a b.ach.elo.r’s degree by 2007, an.d 

o.nly 28% of communi.ty college stude.nts who started school i.n 2005 h.ad completed a degree 

4 ye.ars late.r. 

 

Sch.ippe.rsa,, Mo.risanob, Locked, Sch.eepe.rsa, Lath.ame, De Jo.ng (2020), i.nv.e.sti.gated 

pe.rso.nal go.als an.d plans regardle.ss of go.al type boosts ac.ademi.c pe.rfo.rmance; th.e po.te.ntial 

impac.t of a bri.ef (4–6 h), wri.tte.n, an.d staged pe.rso.nal go.al-setti.ng i.nte.rv.e.ntio.n o.n 

un.de.rgraduate ac.ademi.c pe.rfo.rmance (e.arned Eu.rope.an Credi.t Transfe.r an.d Accumulatio.n 

System credi.ts) was i.nv.e.sti.gated. Usi.ng a time-lagged quasi-expe.rime.ntal de.si.gn, o.u.r model 

was te.sted wi.th two first-ye.ar univ.e.rsi.ty go.al-setti.ng coho.rts an.d two co.ntrol coho.rts (to.tal n 

= 2928). Th.e go.al-setti.ng coho.rts (n = 698 an.d 711) sho.wed a 22% i.ncre.ase i.n ac.ademi.c 

pe.rfo.rmance v.e.rsus th.e co.ntrol coho.rts (n = 810 an.d 707). Th.is i.ncre.ase depe.n.ded o.n (1) th.e 

exte.nt of parti.cipatio.n i.n th.e 3-stage go.al-setti.ng i.nte.rv.e.ntio.n, (2) numbe.r of wo.rds wri.tte.n 

i.n th.e exe.rcise, an.d (3) th.e specifi.ci.ty of stude.nts’ go.al-ach.i.ev.eme.nt plans (GAP). Co.ntrary 
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to go.al-setti.ng th.eo.ry, wh.i.ch nece.ssi.tate.s go.al-task specifi.ci.ty, th.e re.sults rev.e.aled th.at i.t 

did no.t matte.r wh.eth.e.r th.e stude.nts wro.te abo.ut ac.ademi.c o.r no.n-ac.ademi.c go.als, o.r a 

combi.natio.n of bo.th. Rath.e.r, i.t appe.ared to be th.e ov.e.rall proce.ss of wri.ti.ng abo.ut th.eir 

pe.rso.nal go.als, th.e specifi.ci.ty of th.eir strategi.e.s fo.r go.al attai.nme.nt, an.d th.e exte.nt of th.eir 

parti.cipatio.n i.n th.e i.nte.rv.e.ntio.n th.at led to an i.ncre.ase i.n th.eir ac.ademi.c pe.rfo.rmance. Th.is 

study sugge.sts an impo.rtant modifi.c.atio.n to go.al-setti.ng th.eo.ry, namely a po.te.ntial 

co.ntagio.n effec.t of setti.ng life go.als, an ac.ademi.c go.al primed i.n th.e subco.nscio.us, an.d 

subseque.nt ac.ademi.c pe.rfo.rmance. 

 

2.2.1.5      Manageme.nt Prac.ti.ce an.d Univ.e.rsi.ty Go.al Attai.nme.nt 

8Olanipekun, Abio.ro, A.kanni, Arulo.gun, an.d Rabiu (2015),exami.ned th.e impac.t of strategi.c 

manageme.nt o.n competi.tiv.e advantage an.d o.rganisatio.n pe.rfo.rmance i.n Ni.ge.rian bo.ttli.ng 

company usi.ng th.e re.so.u.rce b.ased th.eo.ry as i.ts th.eo.reti.c.al b.asis bec.ause th.e th.eo.ry explai.ns 

ho.w competi.tiv.e advantage an.d supe.rio.r pe.rfo.rmance of an o.rganisatio.n is explai.ned by th.e 

disti.nc.tiv.e.ne.ss of i.ts re.so.u.rce.s an.d c.apabili.ti.e.s wh.i.ch co.nsti.tute.s ce.ntral co.nside.ratio.ns i.n 

fo.rmulati.ng i.ts strategy. Primary data wi.th th.e aid of a stru.c.tu.red que.stio.nnaire was used to 

eli.ci.t i.nfo.rmatio.n from re.spo.n.de.nts. Th.e data collec.ted we.re analyzed usi.ng bo.th de.scriptiv.e 

su.ch as freque.nci.e.s, pe.rce.ntage.s me.an, stan.dard deviatio.n an.d i.nfe.re.ntial statisti.cs of Ch.i-

square an.d Analysis of Variance (ANOVA). Th.e fi.n.di.ngs rev.e.aled th.at i.n.deed th.e adoptio.n 

an.d impleme.ntatio.n of strategi.c manageme.nt prac.ti.ce.s ma.ke th.e o.rganisatio.n no.t o.nly to be 

pro.ac.tiv.e to ch.ange.s but also i.ni.tiate posi.tiv.e ch.ange.s th.at co.nseque.ntly le.ads to 

competi.tiv.e advantage an.d sustai.nable pe.rfo.rmance. I.t was recomme.n.ded th.at o.rganisatio.n 

sho.ul.d co.nti.nuo.usly mai.ntai.n, sustai.n an.d improv.e strategi.c manageme.nt prac.ti.ce.s si.nce i.t 

is an i.n.dispe.nsable tool fo.r busi.ne.ss o.rganisatio.n pe.rfo.rmance. 

 

O.wolabi an.d Ma.ki.n.de (2012), studi.ed th.e effec.ts of strategi.c planni.ng o.n co.rpo.rate 

pe.rfo.rmance usi.ng B.abcock Univ.e.rsi.ty, Ni.ge.ria as th.e c.ase study. Th.e re.sults of th.e 

hypo.th.e.se.s rev.e.aled th.at th.e.re was a si.gnifi.c.ant posi.tiv.e co.rrelatio.n betwee.n strategi.c 

planni.ng an.d co.rpo.rate pe.rfo.rmance. Similarly, Dauda, A.ki.ngb.ade an.d A.ki.nlabi (2010), 

exami.ned th.e i.nflue.nce of strategi.c manageme.nt o.n co.rpo.rate pe.rfo.rmance i.n selec.ted small 

sc.ale e.nte.rprise.s i.n Lagos Metropolis, Ni.ge.ria. Th.eir fi.n.di.ngs rev.e.aled th.at strategi.c 
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manageme.nt prac.ti.ce.s e.nh.ance bo.th o.rganizatio.nal profi.tabili.ty an.d company market sh.are 

an.d i.t was .co.ncluded th.at strategi.c manageme.nt prac.ti.ce.s e.nh.ance bo.th o.rganizatio.nal 

profi.tabili.ty an.d company market sh.are an.d th.e.refo.re sugge.st th.at strategi.c planni.ng 

co.ncepts sho.ul.d be adopted by busi.ne.ss o.rganizatio.ns. Fibe.re.sima an.d Abdul Rani (2013), 

exami.ned th.e impac.t of strategi.c manageme.nt o.n busi.ne.ss su.cce.ss i.n Ni.ge.ria. Th.e study 

co.ncluded th.at strategi.c manageme.nt was fo.un.d to be posi.tiv.ely related to co.rpo.rate su.cce.ss, 

an.d strategi.c manageme.nt prac.ti.ce.s improv.e busi.ne.ss su.cce.ss. 

 

Gi.chunge (2007), exami.ned th.e effec.t of fo.rmal strategi.c manageme.nt o.n o.rganizatio.nal 

pe.rfo.rmance of medium sized manufac.tu.ri.ng e.nte.rprise.s i.n Nairobi, Ke.nya. O.ne of h.is key 

fi.n.di.ngs is th.at competi.tio.n i.nflue.nce.s adoptio.n of fo.rmal strategi.c manageme.nt, th.is is ev.e.n 

as i.t was discov.e.red th.at o.rganizatio.ns wi.th fo.rmal strategi.c manageme.nt pe.rfo.rmed bette.r 

th.an those wi.tho.ut fo.rmal strategi.c manageme.nt. Si.ngh (2005), i.n h.is studi.e.s exami.ned th.e 

impac.t of strategi.c planni.ng proce.ss variatio.n o.n supe.rio.r o.rganizatio.nal pe.rfo.rmance i.n 

no.n-profi.t human se.rvi.ce o.rganizatio.ns providi.ng me.ntal h.e.alth se.rvi.ce.s. Th.e majo.r fi.n.di.ng 

of th.is study was th.at strategi.c planni.ng is h.i.ghly co.rrelated wi.th supe.rio.r o.rganizatio.nal 

pe.rfo.rmance.  

 

Sh.arab.ati an.d Fuqah.a (2013) i.n th.eir studi.e.s i.nv.e.sti.gated th.e diffusio.n of six proposed 

strategi.c manageme.nt tools of th.e past few dec.ade.s thro.ugh th.e le.ns of o.rganizatio.nal 

ch.ange th.eo.ry, exami.ned th.e relatio.nsh.ip betwee.n th.e adoptio.n of th.e.se technique.s an.d 

o.rganizatio.nal pe.rfo.rmance i.n bo.th manufac.tu.ri.ng an.d no.n-manufac.tu.ri.ng o.rganizatio.ns i.n 

New Ze.alan.d. Th.e re.sults an.d fi.n.di.ngs sho.wed a si.gnifi.c.ant associatio.n betwee.n th.e 

diffusio.n of th.e.se relativ.ely new strategi.c manageme.nt tools an.d o.rganizatio.nal 

pe.rfo.rmance. Adeyemi (1992), discov.e.red th.at th.e.re is a posi.tiv.e co.rrelatio.n betwee.n 

strategi.c manageme.nt an.d o.rganizatio.nal pe.rfo.rmance i.n some selec.ted Ni.ge.ria b.anks. 

 

2.2.2   Stude.nts’ Unio.n Ac.tivi.ti.e.s an.d Go.al Attai.nme.nt 

Stude.nt unio.n is th.e mov.eme.nt of th.e stude.nt populatio.n to come to.geth.e.r un.de.r an umbrella 

th.at produ.ce.s a le.ade.rsh.ip thro.ugh elec.tio.nee.ri.ng proce.ss who i.n tu.rn, afte.r wi.nni.ng th.e 

elec.tio.n are saddled wi.th th.e re.spo.nsibili.ti.e.s of ac.ti.ng as labo.u.r unio.n fo.r th.e pro.tec.tio.n of 
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stude.nt’s ri.ghts an.d priviledge.s. Beyo.n.d th.is, stude.nts’ unio.n pe.rfo.rms repre.se.ntatio.nal role, 

communi.c.atio.n an.d i.nfo.rmatio.n dissemi.natio.n role, welfarist role, socio-cultu.ral role fo.r th.e 

stude.nt body. Li.te.ratu.re rev.e.aled th.at univ.e.rsi.ti.e.s all ov.e.r th.e wo.rl.d are admi.niste.red 

thro.ugh commi.ttee system wh.i.ch symbolize.s repre.se.ntatio.nal admi.nistratio.n an.d a medium 

by wh.i.ch quali.ty decisio.ns are ta.ke.n an.d a me.ans thro.ugh wh.i.ch decisio.n ma.ki.ng is 

democratized. A.komolafe (2012), submi.tted th.at a democrati.c le.ade.r sho.ul.d beli.ev.e i.n 

co.nsultatio.n an.d joi.nt decisio.n ma.ki.ng as i.t is o.ne of th.e pri.nciple.s of decisio.n ma.ki.ng 

proce.ss. Ho.wev.e.r, i.t is obvio.us th.at, de.spi.te th.e nume.ri.c stre.ngth an.d th.eir relevance as a 

promi.ne.nt sta.kehol.de.r i.n th.e univ.e.rsi.ti.e.s, stude.nts still hol.d mi.no.ri.ty membe.r se.ats o.n v.e.ry 

few univ.e.rsi.ty commi.ttee.s, th.e.reby ma.ki.ng th.eir co.ntributio.n at su.ch commi.ttee meeti.ngs 

v.e.ry i.nsi.gnifi.c.ant i.n decisio.n ma.ki.ng an.d th.is appe.ars to be a majo.r fac.to.r of th.e i.nstabili.ty 

i.n th.e Ni.ge.rian univ.e.rsi.ty system. I.n a re.se.arch wo.rk co.n.du.c.ted by A.komolafe an.d Ibijola 

(2012), th.ey submi.tted th.at wh.e.n stude.nts are i.nvolv.ed i.n univ.e.rsi.ty gov.e.rnance, i.t h.as a 

posi.tiv.e co.rrelatio.n wi.th o.rganizatio.nal effec.tiv.e.ne.ss. Kanpe.ri.n (2004), wh.ile stre.ssi.ng th.e 

impo.rtance of stude.nt’s parti.cipatio.n i.n th.e univ.e.rsi.ty gov.e.rnance as wh.e.n stude.nts feel 

re.spo.nsible fo.r th.eir le.arni.ng. Parti.cipatio.n an.d le.ade.rsh.ip i.n fo.rmal setti.ngs su.ch as stude.nt 

gov.e.rnme.nt o.n c.ampus an.d voluntary associatio.ns o.n o.r off c.ampus are amo.ng th.e typi.c.al 

i.n.di.c.ato.rs of ac.tiv.e ci.tize.nsh.ip acco.rdi.ng to Sah.a (2000). A.komolafe an.d Ibijola (2012), 

rev.e.aled th.at th.e ratio.nale fo.r stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance amo.ng o.th.e.rs 

i.nclude.s; h.i.gh.e.r degree of lev.el of commi.tme.nt o.n th.e part of th.e stude.nts, e.asy attai.nme.nt 

of set go.als o.r objec.tiv.e.s, effi.ci.e.nt poli.cy fo.rmulatio.n an.d impleme.ntatio.n, uni.nte.rrupted 

flo.w of ac.ademi.c pro.gramme.s, le.ade.rsh.ip trai.ni.ng an.d dev.elop.me.nt, stable eco.nomi.c gai.n 

an.d redu.c.tio.n i.n crime o.r anti- social beh.avio.r o.n th.e part of th.e stude.nts. Obse.rvatio.ns h.av.e 

sho.wn th.at stude.nts h.av.e so mu.ch regards fo.r th.eir unio.n executiv.e.s ev.e.n mo.re th.an fo.r th.e 

univ.e.rsi.ty autho.ri.ti.e.s prob.ably bec.ause th.ey beli.ev.e i.n th.e co.u.rse of th.eir le.ade.rs. 

Th.e.refo.re, th.e stude.nt unio.n gov.e.rnme.nt ma.ke.s th.e proce.ss of democrati.c repre.se.ntativ.e 

an.d parti.cipatio.n i.n th.e faculty an.d th.e univ.e.rsi.ty decisio.n ma.ki.ng bodi.e.s e.asi.e.r. By 

impli.c.atio.n, fo.rmal stude.nt repre.se.ntatio.n i.n univ.e.rsi.ty gov.e.rnance h.av.e bee.n se.rvi.ng as a 

trai.ni.ng gro.un.d fo.r le.ade.rsh.ip i.n civil soci.ety, as th.e skills an.d compete.nci.e.s acquired i.n th.e 

univ.e.rsi.ty co.ntext co.ul.d immediately be transfe.rred to o.rganized civil soci.ety. 
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2.2.2.1     Ac.ti.ng as Labo.u.r Unio.n fo.r th.e Pro.tec.tio.n of Stude.nts’ Welfare, Needs an.d 

 Ri.ghts an.d Go.al Attai.nme.nt 

Odeyemi, Ido.wu, an.d O.gunbodede (2020), i.nv.e.sti.gated stude.nts’ unio.n manageme.nt 

relatio.nsh.ip an.d co.nfli.c.t re.solutio.n manageme.nt i.n Ob.afemi Awolo.wo Univ.e.rsi.ty Ile-ife 

Ni.ge.ria.Th.e study adopted an explo.rato.ry re.se.arch de.si.gn an.d used primary an.d seco.n.dary 

so.u.rce.s of data. Primary data was obtai.ned by co.n.du.c.ti.ng semi-stru.c.tu.red i.nte.rvi.ews. A 

to.tal of 20 re.spo.n.de.nts we.re pu.rposiv.ely selec.ted from O.AU. Th.e re.spo.n.de.nts we.re 

c.arefully selec.ted b.ased o.n th.eir expe.rtise, expe.ri.e.nce an.d i.nvolv.eme.nt i.n th.e subjec.t matte.r 

of th.e re.se.arch ov.e.r time. Th.ey we.re: fo.rme.r an.d se.rvi.ng offi.cials of O.AU Stude.nts’ Unio.n 

(8 re.spo.n.de.nts); past an.d pre.se.nt univ.e.rsi.ty offi.cials (6 re.spo.n.de.nts); an offi.cial of th.e O.AU 

secu.ri.ty uni.t (1 re.spo.n.de.nt); an.d lec.tu.re.rs who specialise i.n pe.ace an.d co.nfli.c.t manageme.nt 

i.n O.AU (5 re.spo.n.de.nts). Th.e study fi.n.ds th.at th.e Stude.nts’ Unio.n–Manageme.nt relatio.ns i.n 

Ob.afemi Awolo.wo Univ.e.rsi.ty h.av.e bee.n a mixtu.re of co.nfli.c.t, co.nfro.ntatio.n an.d h.armo.ny. 

Th.e patte.rn of relatio.nsh.ip ofte.n depe.n.ds o.n a numbe.r of fac.to.rs. Th.e manageme.nt an.d th.e 

Stude.nts’ Unio.n swi.ng from co.nfli.c.ts to h.armo.ny depe.n.di.ng o.n th.e le.ade.rsh.ip trai.ts of th.e 

Stude.nts’ Unio.n executiv.e.s, i.ts mode of ope.ratio.n an.d style of le.ade.rsh.ip, th.e natu.re of 

communi.c.atio.n, th.e rele.ase of subv.e.ntio.ns to th.e unio.n, an.d th.e co.nte.nt of i.nfo.rmatio.n 

dissemi.nated to th.e stude.nts. I.t also fi.n.ds th.at to a large exte.nt, th.e O.AU Stude.nts’ Unio.n 

doe.s no.t parti.cipate i.n univ.e.rsi.ty manageme.nt bec.ause th.ey are no.t i.nvolv.ed i.n Se.nate 

commi.ttee.s an.d o.th.e.r top decisio.n-ma.ki.ng meeti.ngs/commi.ttee.s. 

 

Alada (2011), posi.ts th.at i.t is th.e stude.nts’ unio.ns th.at assist stude.nts to dev.elop th.eir 

o.rganisatio.nal abili.ti.e.s an.d stre.ngth of ch.arac.te.r wh.i.ch prepare th.em fo.r gre.ate.r 

re.spo.nsibili.ti.e.s i.n th.e ne.ar futu.re. A good stude.nt unio.n le.ade.rsh.ip provide.s th.e lev.e.rage fo.r 

th.e stude.nt communi.ty to e.nte.r i.nto th.e socio-eco.nomi.c an.d poli.ti.c.al sph.e.re.s of th.e 

i.nsti.tutio.n an.d th.e large.r soci.ety. Ge.ne.rally, a stude.nts’ unio.n o.n any college c.ampus se.rv.e.s 

two tradi.tio.nal pu.rpose.s. O.ne is to provide ce.rtai.n cri.ti.c.al se.rvi.ce.s to newly admi.tted 

stude.nts i.n th.e univ.e.rsi.ty, so as to guide th.em to expe.ri.e.nce a su.cce.ssful social transi.tio.n 

from home to th.e begi.nni.ngs of th.e adult wo.rl.d, to acquire pe.rso.nal re.spo.nsibili.ty, an.d to 

cre.ate a new social co.nfi.gu.ratio.n. 
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Th.e.se func.tio.ns also affec.t retu.rni.ng stude.nts. Th.is is usually ach.i.ev.ed thro.ugh vario.us 

clubs an.d soci.eti.e.s, stude.nt affairs, an.d th.e provisio.n of a whole netwo.rk of social ac.tivi.ti.e.s 

wh.e.re, at th.e e.n.d of th.e day, stude.nts c.an be produ.c.tiv.e. Stude.nts’ unio.n ac.tivi.ti.e.s no.rmally 

compleme.nt o.th.e.r guidance an.d co.unselli.ng se.rvi.ce.s th.at college.s an.d univ.e.rsi.ti.e.s provide. 

Th.e seco.n.d func.tio.n of stude.nts’ unio.ns glob.ally, is to se.rv.e as flashpoi.nts of social 

co.nsci.e.nce. Regardle.ss of div.e.rge.nt reli.gio.us, social an.d poli.ti.c.al ideolo.gi.e.s i.n th.eir 

re.spec.tiv.e soci.eti.e.s, stude.nts all ov.e.r th.e wo.rl.d are, arguably, o.ne of th.e most uni.ted gro.ups. 

Stude.nts are h.el.d to.geth.e.r by commo.n biolo.gi.c.al fac.to.rs affec.ti.ng th.eir transi.tio.n from 

adole.sce.nce to adulthood, th.e commo.n gro.un.d bei.ng th.e college e.nviro.nme.nt wh.i.ch 

provide.s a re.adily available co.n.dui.t fo.r th.e expre.ssio.n of th.eir newly acquired social 

freedom an.d co.nsci.e.ntio.usne.ss. Most ofte.n, stude.nts’ ac.tivism an.d i.ts afte.rmath are no.t 

re.stri.c.ted to th.e univ.e.rsi.ty c.ampus, but spill ov.e.r to th.e large.r soci.ety an.d le.ad to clash.e.s 

wi.th e.stablish.ed autho.ri.ti.e.s, an.d ev.e.n to de.aths an.d de.stru.c.tio.n. Due to th.e colo.u.rful natu.re 

of stude.nt unre.sts i.n vario.us social co.ntexts, i.t is ofte.n too e.asy to i.gno.re th.e many impo.rtant 

func.tio.ns of stude.nt unio.nism, an.d cle.arly pe.rceiv.e th.at i.t goe.s beyo.n.d o.rganisi.ng pro.te.sts 

agai.nst th.e e.stablishme.nt. 

 

Th.e Uni.ted Natio.ns Dev.elop.me.nt Pro.gramme (2013), repo.rts sho.w th.at yo.uth acco.unts fo.r 

ov.e.r 70% of Afri.c.a’s populatio.n, th.e social gro.up is largely relegated to th.e b.ack se.at i.n 

decisio.n ma.ki.ng at i.nsti.tutio.nal an.d natio.nal lev.els. Th.e.re is a ge.ne.ratio.nal gap as th.e ol.de.r 

ge.ne.ratio.n h.as edged o.ut th.e mo.re yo.uthful populatio.n. De.spi.te th.e fac.t th.at yo.uths h.av.e 

bee.n largely margi.nalised i.n Afri.c.a, Me.ngistu (2017) av.e.rs th.at th.e will an.d de.sire of 

Afri.c.an yo.uths to e.ngage i.n poli.ti.c.al, social an.d eco.nomi.c ac.tivi.ti.e.s remai.n vi.go.ro.us. H.e 

fu.rth.e.r argue.s th.at wh.e.n th.e ri.ght co.n.di.tio.ns are set fo.r yo.uths, su.ch as cre.ati.ng favo.u.rable 

legal gro.un.d fo.r th.em, th.ey c.an i.nv.e.st th.eir skills, effo.rts an.d kno.wledge i.n decisio.n ma.ki.ng 

(social, poli.ti.c.al an.d eco.nomi.c) i.n th.e soci.ety. 

 

2.2.2.2     Promo.tio.n of Social, Cultu.ral, I.ntellec.tual an.d Recre.atio.nal I.nte.re.sts of 

 Stude.nt’s Body an.d Go.al Attai.nme.nt 

David (2013), i.nv.e.sti.gated th.e re.spo.nsibili.ti.e.s of an ide.al stude.nts’ unio.n le.ade.rsh.ip. Th.e 

study ide.ntifi.ed Spo.rts Dev.elop.me.nt as o.ne of th.e re.spo.nsibili.ti.e.s stre.ssi.ng th.at stude.nts’ 
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unio.n o.rganise competi.tio.ns i.n spo.rts across faculti.e.s/schools, departme.nts, pro.gramme.s 

(degree, maste.rs, Natio.nal Diploma) to e.ngage stude.nts an.d discov.e.r tale.nts to fo.rm school 

te.ams. Spo.rti.ng ac.tivi.ti.e.s su.ch as foo.tb.all, volleyb.all, h.an.db.all, swimmi.ng an.d athleti.cs are 

competed fo.r i.n Natio.nal Univ.e.rsi.ti.e.s Game.s Associatio.n(NUGA) an.d o.th.e.r te.rtiary spo.rts 

competi.tio.ns. Th.e study also ide.ntifi.ed social func.tio.ns by stre.ssi.ng th.at stude.nts’ unio.n 

e.nri.ch social life o.n c.ampus by o.rganizi.ng parti.e.s, disco.unted trips o.n excu.rsio.ns, fun trips 

to be.ach.e.s, zoos an.d museums, selli.ng disco.unted ti.ckets to co.nce.rts, sho.ws, plays an.d 

cultu.ral ev.e.nts an.d rag days. 

 

Asta (2007), i.nv.e.sti.gated o.n “An asse.ssme.nt of th.e manageme.nt of stude.nts’ Welfare 

se.rvi.ce.s i.n univ.e.rsi.ti.e.s i.n three Geo-Poli.ti.c.al Zo.ne.s i.n No.rth.e.rn part of Ni.ge.ria” Th.e study 

was specifi.c.ally i.nte.re.sted i.n fi.n.di.ng o.ut th.e type.s of welfare se.rvi.ce.s available i.n th.e 

system an.d th.e impac.t th.ey h.av.e o.n th.e stude.nts’ beh.avio.u.r wi.th re.spec.t to th.eir ac.ademi.c 

attai.nme.nt. Th.e i.nadequate provisio.n of th.e stude.nts, welfare facili.ti.e.s an.d th.eir 

manageme.nt we.re assumed by th.e sta.kehol.de.rs an.d membe.rs of th.e publi.c as fac.to.rs 

mili.tati.ng agai.nst stude.nts’ pe.aceful beh.avio.u.r i.n th.e Univ.e.rsi.ty system. Th.e objec.tiv.e.s of 

th.e study th.e.refo.re we.re to ide.ntify th.e type.s of stude.nts’ welfare se.rvi.ce.s an.d to asse.ss th.e 

availabili.ty as well as to exami.ne th.e impac.t of e.ach welfare se.rvi.ce o.n th.e stude.nts’ social 

an.d ac.ademi.c beh.avio.u.r. Th.e cri.ti.c.al are.as exami.ned we.re social, ac.ademi.c, medi.c.al an.d 

e.nviro.nme.ntal se.rvi.ce.s. Twe.nty (20) hypo.th.e.se.s we.re postulated to fi.n.d o.ut th.e si.gnifi.c.ant 

diffe.re.nce.s i.n th.e opi.nio.ns of th.e three gro.ups of re.spo.n.de.nts. Th.e re.se.arch.e.r revi.ewed 

relevant li.te.ratu.re to e.stablish th.e th.eo.reti.c.al b.ase fo.r th.e study. 

Th.e de.scriptiv.e an.d su.rv.ey methods we.re adopted fo.r i.nv.e.sti.gatio.ns, ide.ntifi.c.atio.n an.d 

collec.tio.n of data. Th.e to.tal populatio.n of subjec.ts was two hun.dred an.d twe.nty six tho.usan.d 

ni.ne hun.dred an.d fo.rty six (226,946), made up of 206,948 stude.nts, 19,448 se.rvi.ce staff an.d 

450 top manageme.nt staff, i.n th.e sixtee.n Univ.e.rsi.ti.e.s i.n th.e three Geo-Poli.ti.c.al Zo.ne.s i.n 

No.rth.e.rn part of Ni.ge.ria. Thro.ugh ran.dom sampli.ng Technique, fiv.e Univ.e.rsi.ti.e.s; Ahmadu 

Bello Univ.e.rsi.ty Zaria, B.aye.ro Univ.e.rsi.ty Kano, Univ.e.rsi.ty of Maidugu.ri, Univ.e.rsi.ty of Jos 

an.d Usman Dan Fodio Univ.e.rsi.ty Soko.to, we.re selec.ted, bei.ng o.ne th.ird of th.e sixtee.n 

Univ.e.rsi.ti.e.s, i.n th.e three Geo Poli.ti.c.al Zo.ne.s i.n No.rth.e.rn part of Ni.ge.ria. O.ut of th.e to.tal of 

o.ne hun.dred an.d th.irtee.n tho.usan.d two hun.dred an.d ei.ght (113208) subjec.ts co.nsisti.ng of 
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109,774 stude.nts 3389 se.rvi.ce staff an.d 45 top manageme.nt staff i.n th.e fiv.e sampled 

Univ.e.rsi.ti.e.s, 770 re.spo.n.de.nts we.re used.  

 

O.ut of th.e 770 copi.e.s of th.e que.stio.nnaire de.si.gned an.d admi.niste.red by th.e re.se.arch.e.r, 463 

copi.e.s we.re retu.rned. Th.e que.stio.nnaire as th.e b.asi.c i.nstrume.nt was v.etted by th.e expe.rts i.n 

Edu.c.atio.nal Admi.nistratio.n an.d Planni.ng an.d Edu.c.atio.nal Statisti.cs Sec.tio.ns an.d subjec.ted 

to pilo.t study i.n Fede.ral College of Edu.c.atio.n Zaria. Th.e Analysis of Variance (ANOVA) 

an.d Sch.effe’s statisti.c.al te.st we.re used to te.st th.e Null hypo.th.e.se.s. Ei.ght o.ut of twe.nty 

hypo.th.e.se.s we.re retai.ned, wh.ile twelv.e we.re rejec.ted. Th.e twelv.e we.re subjec.ted to 

Sch.effe’s te.st to dete.rmi.ne th.e exte.nt of si.gnifi.c.ant diffe.re.nce i.n th.e re.spo.n.de.nts’ opi.nio.n. 

Th.e majo.r fi.n.di.ng of th.e re.se.arch i.n.di.c.ated th.at th.e social, ac.ademi.c, medi.c.al an.d 

e.nviro.nme.ntal stude.nts’ se.rvi.ce.s we.re available but no.t adequate i.n th.e Univ.e.rsi.ti.e.s. I.t was 

also discov.e.red th.at some se.rvi.ce.s h.ad posi.tiv.e impac.t o.n stude.nts’ beh.avio.u.r an.d ac.ademi.c 

pe.rfo.rmance. Recomme.n.datio.ns su.ch as th.e need fo.r improv.ed fun.d alloc.atio.n to th.e 

Univ.e.rsi.ti.e.s by th.e Gov.e.rnme.nt we.re offe.red fo.r bette.r provisio.n, manageme.nt an.d 

improv.eme.nt of stude.nts’ welfare se.rvi.ce.s fo.r pe.aceful social an.d ac.ademi.c pe.rfo.rmance by 

stude.nts i.n th.e Univ.e.rsi.ti.e.s. A model fo.r effec.tiv.e an.d effi.ci.e.nt manageme.nt of th.e stude.nts’ 

welfare se.rvi.ce.s was also dev.eloped by th.e re.se.arch.e.r. Fi.nally sugge.stio.ns we.re also made 

fo.r fu.rth.e.r re.se.arch i.nto th.e are.a of stude.nts’ welfare se.rvi.ce.s i.n th.e Univ.e.rsi.ty system i.n 

Ni.ge.ria i.n ge.ne.ral. 

 

 

 

2.2.2.3     Deman.di.ng fo.r Ac.ademi.c I.nfrastru.c.tu.re (Well Stocked Library an.d I.nte.rnet         

Facili.ti.e.s an.d Go.al Attai.nme.nt 

Ai.no.n an.d Rosmaizu.ra (2018),i.nv.e.sti.gated three fac.to.rs th.at c.an impac.t o.n stude.nts’ 

ac.ademi.c ach.i.ev.eme.nt, wh.i.ch is System Manageme.nt (E-Le.arni.ng, Manageme.nt 

I.nfo.rmatio.n System); Le.arni.ng E.nviro.nme.nt (Classrooms, Te.ach.i.ng Aid, Library) an.d 

I.nfrastru.c.tu.re (Hostels, Spo.rts Facili.ti.e.s, Parki.ng an.d Transpo.rtatio.n). I.t was co.n.du.c.ted i.n 

th.e Univ.e.rsi.ty of Malaysia Kelantan (UMK) Ci.ty C.ampus bec.ause of i.ts co.n.di.tio.ns of usi.ng 

shop lo.ts as buil.di.ng i.n th.e c.ampus. Data we.re distributed to500 stude.nts of 2016/17 
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ac.ademi.c c.ale.n.dar. A to.tal of 364 retu.rned an.d usable que.stio.nnaire.s we.re receiv.ed, giv.e.n 

are.spo.nse rate of abo.ut 73%. Th.e study runs co.rrelatio.n an.d regre.ssio.n analysis to analyse 

th.e data. Th.e re.sults of th.e.study sho.w th.at E-le.arni.ng of System Manageme.nt; Te.ach.i.ng 

Aids an.d Library of Le.arni.ng E.nviro.nme.nt; Hostels, Spo.rts Facili.ti.e.s an.d Parki.ng an.d 

Transpo.rtatio.n of I.nfrastru.c.tu.re we.re all si.gnifi.c.ant to impac.t stude.nts' ac.ademi.c 

ach.i.ev.eme.nt. All th.e fac.to.rs co.ntributed abo.ut 51.5% to.wards th.e stude.nts’ ach.i.ev.eme.nt. As 

th.is is th.e first attempt of looki.ng at th.eissue i.n th.e UMK, i.t provide.s valuable fi.n.di.ngs of 

th.e fac.to.rs wh.i.ch sho.ul.d be giv.e.n atte.ntio.n by UMK an.d o.th.e.rac.ademi.c i.nsti.tutio.ns to 

improv.e stude.nts' ac.ademi.c ach.i.ev.eme.nt. 

 

Oko.roma an.d O.rike (2019), i.nv.e.sti.gated th.e i.nflue.nce of availabili.ty of facili.ti.e.s o.n 

ac.ademi.c pe.rfo.rmance of un.de.rgraduate stude.nts of fede.ral univ.e.rsi.ti.e.s i.n so.uth-so.uth zo.ne, 

Ni.ge.ria as pe.rceiv.ed by ac.ademi.c staff, se.nio.r admi.nistrativ.e staff an.d fi.nal ye.ar stude.nts. 

Th.e study adopted th.e de.scriptiv.e re.se.arch de.si.gn. Three re.se.arch que.stio.ns an.d o.ne 

hypo.th.e.sis guided th.e study. Th.e populatio.n of th.e study comprise.s of 25,465 (twe.nty fiv.e 

tho.usan.d fo.u.r hun.dred an.d sixty fiv.e) ac.ademi.c staff, se.nio.r admi.nistrativ.e staff an.d fi.nal 

ye.ar stude.nts from six (6) Fede.ral Univ.e.rsi.ti.e.s of so.uth-so.uth zo.ne of Ni.ge.ria i.n th.e 

follo.wi.ng c.atego.rizatio.n: 6,700 (six tho.usan.d sev.e.n hun.dred) ac.ademi.c staff, 796 (sev.e.n 

hun.dred an.d ni.nety six) se.nio.r admi.nistrativ.e staff an.d 17,969 (sev.e.ntee.n tho.usan.d ni.ne 

hun.dred an.d sixty ni.ne) fi.nal ye.ar stude.nts. Th.e sample size co.nsists of 3,263 (three 

tho.usan.d two hun.dred an.d sixty-three) ac.ademi.c staff, se.nio.r admi.nistrativ.e staff an.d fi.nal 

ye.ar stude.nts of six fede.ral univ.e.rsi.ti.e.s i.n so.uth-so.uth zo.ne of Ni.ge.ria. Th.e combi.ned 

populatio.n of 24,669 ac.ademi.c staff an.d fi.nal ye.ar stude.nts we.re sampled at 10% bec.ause of 

th.e huge numbe.r i.nvolv.ed (24669 x 0.1 = 2466.9  2467), wh.ile th.e e.ntire populatio.n (796) 

of se.nio.r admi.nistrativ.e staff was used bec.ause th.e numbe.r was manage.able to be adopted 

fo.r th.e study. Th.e propo.rtio.nate stratifi.ed ran.dom sampli.ng was adopted. Th.e i.nstrume.nt fo.r 

data gath.e.ri.ng co.nsists of a self-co.nstru.c.ted que.stio.nnaire ti.tled “I.nflue.nce of availabili.ty of 

facili.ti.e.s o.n Ac.ademi.c Pe.rfo.rmance of Un.de.rgraduate stude.nts of Fede.ral Univ.e.rsi.ti.e.s 

Que.stio.nnaire” (IAFAPUSQ). A te.n i.tem que.stio.nnaire made up of two sec.tio.ns (A an.d B) 

an.d stru.c.tu.red afte.r a 4-poi.nt modifi.ed Like.rt sc.ale.s; Stro.ngly Agree (S.A), Agree (A), 

Disagree (D) an.d Stro.ngly Disagree (SD) was used fo.r data gath.e.ri.ng. A Chro.nb.ach’s Alph.a 
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value of 0.86 was obtai.ned. Data obtai.ned from th.e re.spo.n.de.nts we.re analysed usi.ng th.e 

me.an to answe.r th.e re.se.arch que.stio.ns wh.ile th.e analysis of variance (ANOVA) was used to 

te.st th.e hypo.th.e.sis at 0.05 si.gnifi.c.ant lev.el. Th.e re.sult sho.wed th.at th.e re.spo.n.de.nts 

unanimo.usly agree th.at availabili.ty of facili.ti.e.s i.n univ.e.rsi.ty edu.c.atio.n i.nflue.nce th.e 

ac.ademi.c pe.rfo.rmance of un.de.rgraduate stude.nts of Fede.ral Univ.e.rsi.ti.e.s i.n So.uth-So.uth 

Zo.ne, Ni.ge.ria. Wh.ile th.e follo.wi.ng recomme.n.datio.ns we.re made b.ased o.n th.e fi.n.di.ngs of 

th.e study: Th.e gov.e.rnme.nt sho.ul.d c.arry o.ut pe.riodi.c asse.ssme.nt of i.nfrastru.c.tu.ral needs of 

th.e univ.e.rsi.ti.e.s an.d e.n.de.avo.u.r to close up th.e i.nfrastru.c.tu.ral/ facili.ti.e.s‟ gap fo.r smoo.th 

admi.nistratio.n of Univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria; Supe.rvisio.n of i.nfrastru.c.tu.ral 

dev.elop.me.nts an.d facili.ti.e.s upgrade sho.ul.d be e.nh.anced to fo.re.stall compromise to 

stan.dards an.d de.si.gn. Th.is will redu.ce substan.dard i.nfrastru.c.tu.re.s an.d facili.ti.e.s th.at parade 

th.e univ.e.rsi.ty e.nviro.nme.nt an.d i.ncre.ase th.e life.span of any facili.ty th.at gov.e.rnme.nt h.as 

managed to provide. 

 

Nwosu an.d Ub.a (2019), dete.rmi.ned th.e pe.rceiv.ed i.nflue.nce of i.nfrastru.c.tu.ral facili.ti.e.s an.d 

classroom manageme.nt i.n seco.n.dary schools i.n Po.rt H.arco.u.rt Ci.ty, Riv.e.rs State. A specifi.c 

objec.tiv.e.s, re.se.arch que.stio.ns an.d a null hypo.th.e.se.s we.re fo.rmulated to guide th.e study. A 

co.rrelatio.n re.se.arch de.si.gn was adopted fo.r th.e study. .A co.rrelatio.n re.se.arch de.si.gn was 

adopted by th.e re.se.arch.e.r. Th.e study was c.arri.ed o.ut i.n Po.rt H.arco.u.rt ci.ty Loc.al 

Gov.e.rnme.nt Are.a of Riv.e.rs State of Ni.ge.ria. Th.e populatio.n of th.e study comprised 1,280 

te.ach.e.rs as re.spo.n.de.nts from se.nio.r seco.n.dary schools i.n th.e Po.rt H.arco.u.rt ci.ty Loc.al 

Gov.e.rnme.nt Are.a of Riv.e.rs State. Th.e sample size fo.r th.e study comprised 384 te.ach.e.rs 

selec.ted from se.nio.r seco.n.dary schools i.n th.e Po.rt H.arco.u.rt ci.ty Loc.al Gov.e.rnme.nt Are.a of 

Riv.e.rs State. Th.e sample size is 30% repre.se.ntatio.n of th.e populatio.n. Th.e simple ran.dom 

sampli.ng was adopted fo.r th.e study. A stru.c.tu.red i.nstrume.nt ti.tled “I.nfrastru.c.tu.ral Facili.ti.e.s 

an.d Classroom Manageme.nt Que.stio.nnaire (IFCMQ)” was used to eli.ci.t data fo.r th.e study. 

To validate th.e i.nstrume.nt, th.e que.stio.nnaire was ta.ke.n to two expe.rts. To asce.rtai.n th.e 

i.nte.rnal co.nsiste.ncy of th.e i.nstrume.nt, th.e te.st- rete.st reliabili.ty method was adopted wh.i.ch 

yi.el.ded th.e re.sult of 0.78. Me.an sco.re.s we.re used to analyze th.e re.se.arch que.stio.ns wh.ile Z-

te.st was used to analyze th.e hypo.th.e.se.s at 0.05 lev.el of si.gnifi.c.ance. B.ased o.n th.e fi.n.di.ngs, 

i.t was rev.e.aled th.at th.e.re is a relatio.nsh.ip betwee.n th.e state of i.nfrastru.c.tu.ral facili.ti.e.s an.d 
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classroom manageme.nt i.n se.nio.r seco.n.dary schools i.n Riv.e.rs State an.d i.t was recomme.n.ded 

th.at adequate fun.ds sho.ul.d be made available fo.r buil.di.ng of i.nfrastru.c.tu.ral facili.ti.e.s fo.r 

effec.tiv.e classroom manageme.nt; Th.e available i.nfrastru.c.tu.ral facili.ti.e.s sho.ul.d be 

mai.ntai.ned fo.r effec.tiv.e utilisatio.n an.d th.at classroom te.ach.e.rs sho.ul.d be trai.ned o.n ho.w to 

utilize i.nfrastru.c.tu.ral facili.ti.e.s fo.r prope.r classroom manageme.nt. 

 

Fagbohunka (2017), de.scribed th.e library as o.ne of th.e most impo.rtant physi.c.al facili.ty of 

th.e school an.d th.e e.ngi.ne room of th.e univ.e.rsi.ty th.at ho.use.s text books, jo.u.rnals, refe.re.nce.s 

an.d mi.cro film. Th.e facili.ti.e.s i.n th.e library acco.rdi.ng to Kpee (2018), direc.tly aid te.ach.i.ng, 

le.arni.ng an.d re.se.arch i.n th.e univ.e.rsi.ty. Th.e library facili.ty is provided i.n virtually all 

univ.e.rsi.ti.e.s but th.e que.stio.n remai.ns ho.w func.tio.nal th.ey are. A library th.at is stocked wi.th 

ol.d books an.d jo.u.rnals c.anno.t be.nefi.t stude.nts mu.ch as all i.nfo.rmatio.n privy to th.em are 

obsolete talk mo.re no.w th.at librari.e.s are gradually visuals an.d elec.tro.ni.c i.n natu.re. Th.e 

library impac.t gre.atly o.n th.e stude.nts’ ach.i.ev.eme.nt bec.ause th.e library is a stock of 

i.nfo.rmatio.n an.d kno.wledge ce.ntre wh.e.re ev.e.ry stude.nt visi.ts to abre.ast h.imself wi.th new 

i.nnovatio.ns. Ho.wev.e.r, utilisatio.n an.d mai.nte.nance of th.e.se physi.c.al re.so.u.rce.s is as 

impo.rtant as th.eir provisio.n. Fagbohunka, (2017), is of th.e opi.nio.n th.at utilisatio.n of school 

facili.ti.e.s ac.tually le.ads to ach.i.ev.eme.nt of de.sired go.als an.d also depe.n.d o.n th.e needs an.d 

rate of usage of th.e school facili.ty. 

 

2.2.2.4     Se.rvi.ng as Vanguard fo.r I.nfo.rmatio.n Dissemi.natio.n an.d Go.al Attai.nme.nt 

Sho.nh.e (2017), asse.ssed th.e advance.s i.n I.nfo.rmatio.n Communi.c.atio.n Technolo.gi.e.s (I.C.Ts), 

i.nfo.rmatio.n reposi.to.ri.e.s h.av.e radi.c.ally ch.anged th.eir i.nfo.rmatio.n dissemi.natio.n platfo.rms 

an.d employed new technique.s. I.nfo.rmatio.n reposi.to.ri.e.s su.ch as librari.e.s are strivi.ng to 

remai.n relevant i.n th.e 21st ce.ntu.ry. I.t h.as become e.sse.ntial fo.r librari.e.s to meet 21st ce.ntu.ry 

use.r needs an.d deman.ds. Today librari.e.s h.av.e acquired new role.s an.d are ma.ki.ng use of 

vario.us technolo.gi.e.s su.ch as mobile technolo.gy an.d social netwo.rks to dissemi.nate 

i.nfo.rmatio.n to library use.rs. I.C.Ts h.av.e bee.n employed i.n i.nfo.rmatio.n se.rvi.ce.s due to th.eir 

abili.ty to provide h.i.gh speed an.d effec.tiv.e acce.ss. Usage of i.nfo.rmatio.n communi.c.atio.n 

technolo.gi.e.s pre.se.nt i.nfo.rmatio.n seeke.rs wi.th a vari.ety of advantage.s su.ch as; 24/7 
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co.nnec.tivi.ty, self-se.rvi.ce platfo.rms, limi.tle.ss acce.ss an.d i.t is time savi.ng. Th.e pu.rpose of th.e 

study is to discuss vario.us technique.s used to dissemi.nate i.nfo.rmatio.n i.n th.e 21st ce.ntu.ry e.ra. 

 

A study c.arri.ed o.ut i.n Ni.ge.ria by Okiy (2010), rev.e.aled th.at; stude.nts an.d lec.tu.re.rs i.n 

Ni.ge.rian te.rtiary i.nsti.tutio.ns i.ncre.asi.ngly deman.ded an.d prefe.rred acce.ss to elec.tro.ni.c 

so.u.rce.s an.d netwo.rked i.nfo.rmatio.n from th.eir re.spec.tiv.e librari.e.s. Ano.th.e.r prelimi.nary 

study co.n.du.c.ted by Jai.n (2013), rev.e.aled th.at po.te.ntial library use.rs h.av.e posi.tiv.e atti.tude 

to.wards technolo.gy, th.ey h.av.e compete.nt skills to use mobile technolo.gy an.d th.ey acce.ss 

i.nfo.rmatio.n daily usi.ng mobile technolo.gy. McGrath (2016), also rev.e.aled th.at 87% of 

i.nte.rnet use.rs o.wn a smart pho.ne. Th.e.se fi.n.di.ngs sho.w th.at i.nfo.rmatio.n seeke.rs are re.ady to 

acce.ss i.nfo.rmatio.n thro.ugh th.e use of I.C.Ts. I.t is left to th.e i.nfo.rmatio.n provide.rs to ta.ke 

appropriate me.asu.re.s to dissemi.nate i.nfo.rmatio.n usi.ng 21st ce.ntu.ry technique.s. I.C.Ts offe.r 

treme.n.do.us advantage.s th.at c.anno.t be i.gno.red. If i.nfo.rmatio.n provide.rs h.arne.ss th.e be.nefi.ts 

bro.ught by technolo.gy, dev.eloped co.untri.e.s c.an raise i.nfo.rmed an.d edu.c.ated eco.nomi.e.s at a 

mu.ch faste.r rate. I.t is o.n th.is premise th.at th.e study so.ught to explo.re an.d e.stablish th.e 21st 

ce.ntu.ry e.nviro.nme.nt of i.nfo.rmatio.n dissemi.natio.n.  

 

Udoh, Okafo.r, an.d Ekpe.nyo.ng (2020),exami.ned strategi.c i.nfo.rmatio.n acce.ss tools fo.r 

dissemi.natio.n of i.nfo.rmatio.n re.so.u.rce.s i.n ac.ademi.c librari.e.s i.n a di.gi.tal e.ra i.n Ni.ge.ria, 

usi.ng Mi.ch.ael Okpara Univ.e.rsi.ty of Agri.cultu.re, Umudike (MO.UAU) Library, as a c.ase 

study. Th.e study adopted a de.scriptiv.e su.rv.ey de.si.gn. Th.e populatio.n co.nsist of fo.rty-six 

(46) library staff, comprisi.ng ac.ademi.c librarians, para-profe.ssio.nal staff an.d library 

assistants from th.e Mi.ch.ael Okpara Univ.e.rsi.ty of Agri.cultu.re, Umudike, (MO.UAU) Library. 

Ho.wev.e.r, Mi.ch.ael Okpara Univ.e.rsi.ty of Agri.cultu.re, Umudike, (MO.UAU) Library, is 

loc.ated i.n Abia State, So.uth-E.ast zo.ne of Ni.ge.ria. I.t is loc.ated alo.ng th.e Umuah.ia - Iko.t 

Ekpe.ne fede.ral h.i.ghway. Th.e complete ce.nsus sampli.ng technique is adopted si.nce th.e e.ntire 

populatio.n is small an.d manage.able i.n size b.ased o.n th.e recomme.n.datio.n of Nwo.rgu (2015). 

A 4-poi.nt stru.c.tu.red que.stio.nnaire ti.tled: “Que.stio.nnaire o.n Strategi.c I.nfo.rmatio.n Acce.ss 

Tools fo.r th.e Dissemi.natio.n of I.nfo.rmatio.n Re.so.u.rce.s i.n a Di.gi.tal E.ra i.n Ac.ademi.c 

Librari.e.s i.n Ni.ge.ria”, was used fo.r data collec.tio.n. Th.e que.stio.nnaire i.nstrume.nt was 

de.si.gned wi.th closed-e.n.ded que.stio.ns an.d distributed by th.e re.se.arch.e.rs. 46 copi.e.s we.re 

distributed to th.e re.spo.n.de.nts, o.ut of wh.i.ch, 43 copi.e.s repre.se.nti.ng 96% we.re completed 
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wi.th valid i.nfo.rmatio.n an.d used fo.r th.e analysis. Th.e data collec.ted we.re analysed usi.ng th.e 

de.scriptiv.e statisti.cs of me.an sco.re.s an.d freque.ncy co.unts i.n acco.rdance wi.th th.e Statisti.c.al 

Package fo.r Social Sci.e.nce.s (IBM-SPSS V.e.rsio.n 23). A-4 poi.nt sc.ale was used to dete.rmi.ne 

th.e degree of agreeme.nt o.r disagreeme.nt i.n e.ach of th.e i.tem stateme.nts. Th.e cri.te.rio.n me.an 

of 2.50 was used to asce.rtai.n th.e lev.el of agreeme.nt o.r disagreeme.nt i.n e.ach c.ase. Th.is 

impli.e.s th.at any me.an sco.re belo.w 2.50 i.n.di.c.ate.s disagreeme.nt wh.ile i.tem stateme.nts wi.th 

me.an so.re.s of 2.50 an.d abov.e i.n.di.c.ate agreeme.nt. Th.e study fo.un.d o.ut th.at dissemi.natio.n of 

i.nfo.rmatio.n i.n any ac.ademi.c librari.e.s is analo.go.us to th.e key e.sse.nce of th.e existe.nce of th.e 

ac.ademi.c librari.e.s. Th.is is bec.ause wi.tho.ut effec.tiv.e dissemi.natio.n of i.nfo.rmatio.n by th.e 

ac.ademi.c librari.e.s, e.specially, as th.e system is ste.adily goi.ng di.gi.tal, th.e objec.tiv.e.s of th.e 

ac.ademi.c i.nsti.tutio.ns su.ch as te.ach.i.ng, le.arni.ng, re.se.arch/scholarsh.ip an.d communi.ty 

se.rvi.ce.s, may no.t be accomplish.ed. Ho.wev.e.r, th.is study cle.arly sho.ws th.at to ach.i.ev.e 

effec.tiv.e dissemi.natio.n of i.nfo.rmatio.n, some strategi.c i.nfo.rmatio.n acce.ss tools are 

i.n.dispe.nsable. 

 

Olatunji (2020), analyse patte.rns of i.nfo.rmatio.n dissemi.natio.n by U.S.-b.ased univ.e.rsi.ti.e.s o.n 

Facebook an.d th.e possible effec.t of th.e.se patte.rns o.n th.e numbe.r an.d type.s of i.nte.rac.tio.ns 

th.e posts receiv.e. Freque.ncy an.d type.s of i.nfo.rmatio.n (e.g., athleti.cs, stude.nt 

accomplishme.nts, c.ampus anno.unceme.nts) sh.ared i.n 50 univ.e.rsi.ti.e.s’ Facebook posts, ov.e.r 

fo.u.r mo.nths are analyzed. Kruskal-Wallis H Te.sts evaluate diffe.re.nce.s i.n i.nte.rac.tio.ns wi.th 

social media posts b.ased o.n th.e type of i.nfo.rmatio.n sh.ared. Th.e fi.n.di.ngs of th.e study 

i.n.di.c.ate th.at th.e.re are sev.e.ral unique type.s of i.nfo.rmatio.n sh.ared o.n Facebook. Posts th.at 

i.nvolv.e a human eleme.nt (like sto.ri.e.s abo.ut stude.nt an.d faculty accomplishme.nts) are fo.un.d 

to receiv.e th.e most i.nte.rac.tio.ns.   

 

Pe.ruta an.d Sh.i.el.ds (2018), exami.ned Facebook posts from top U.S. college.s an.d univ.e.rsi.ti.e.s 

to dete.rmi.ne wh.at effec.t th.e topi.cs of th.e posts (i.nfo.rmatio.n dissemi.nated) may h.av.e o.n 

e.ngageme.nt. Th.e re.se.arch.e.rs fo.un.d th.at diffe.re.nt topi.cs did i.nflue.nce e.ngageme.nt (ei.th.e.r 

posi.tiv.ely o.r negativ.ely), an.d th.e i.nclusio.n of ce.rtai.n eleme.nts (like multimedia) co.ul.d also 

be i.nflue.ntial. O.ne limi.tatio.n of th.is study was th.e emph.asis o.n “top U.S. college.s an.d 

univ.e.rsi.ti.e.s,” wh.i.ch are no.t nece.ssarily repre.se.ntativ.e of th.e av.e.rage i.nsti.tutio.n of h.i.gh.e.r 
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edu.c.atio.n. Addi.tio.nally, th.e.re are limi.ted co.ntrols fo.r th.e size o.r promi.ne.nce of th.e 

univ.e.rsi.ty, wh.i.ch may affec.t social media e.ngageme.nt/i.nte.rac.tio.ns exte.rnal to th.e type of 

co.nte.nt/i.nfo.rmatio.n dissemi.nated.  

 

A study co.n.du.c.ted by Tan, Sum, Se.ah, Somasun.dram, an.d Wo.ng (2012), i.nv.e.sti.gated th.e 

type.s of i.nfo.rmatio.n posted o.n Facebook by ac.ademi.c librari.e.s an.d th.e freque.nci.e.s of post 

e.ngageme.nts. I.t rev.e.aled th.at type.s of posts (e.g., i.nte.re.st, news, an.d ac.tivi.ti.e.s) we.re th.e 

le.adi.ng re.aso.ns fo.r h.i.gh.e.r e.ngageme.nts, i.nste.ad of h.i.gh.e.r posts freque.nci.e.s. Also, library 

use.rs’ posts usually h.ad h.i.gh.e.r e.ngageme.nt th.an th.e library’s o.ne.s bec.ause th.e posts te.n.ded 

to be mo.re i.nfo.rmal an.d co.nv.e.rsatio.nal, ma.ki.ng i.t e.asi.e.r to co.nnec.t wi.th use.rs an.d i.ncre.ase 

e.ngageme.nts. 

 

2.2.2.5  Parti.cipatio.n i.n Decisio.n Ma.ki.ng thro.ugh Membe.rsh.ip of Univ.e.rsi.ty 

 Commi.ttee.s an.d Go.al Attai.nme.nt 

Okpa, Odi.gwe, Eme.ribe an.d Obule (2020), i.nv.e.sti.gated th.e lev.el of stude.nts’ parti.cipatio.n 

i.n quali.ty assu.rance manageme.nt an.d te.rtiary i.nsti.tutio.ns effec.tiv.e.ne.ss i.n Ni.ge.ria. Fo.u.r null 

hypo.th.e.se.s we.re fo.rmulated to guide th.e study. Th.e de.si.gn adopted was co.rrelatio.nal 

re.se.arch de.si.gn. Th.e populatio.n was made up of 423 (2018/2019) se.ssio.n stude.nts’ unio.n 

offi.cials. A sample of 160 was ran.domly selec.ted from three (Univ.e.rsi.ty of C.alab.ar, Cross 

Riv.e.r state Univ.e.rsi.ty of Technolo.gy an.d Fede.ral College of Edu.c.atio.n, Obudu) publi.c 

te.rtiary i.nsti.tutio.ns i.n th.e are.a. Th.e i.nstrume.nt used fo.r data collec.tio.n was que.stio.nnaire 

(Stude.nts’ Parti.cipatio.n i.n Quali.ty Assu.rance Manageme.nt Que.stio.nnaire (SPQAMQ) 

validated by expe.rts i.n te.st an.d me.asu.reme.nt. I.t co.ntai.ned 28 i.tems co.nstru.c.ted i.n a 4-poi.nt 

Like.rt sc.ale. Pe.arso.n Produ.c.t Mome.nt Co.rrelatio.n Statisti.cs was used fo.r data analysis. Th.e 

re.sult of th.e analysis rev.e.aled a si.gnifi.c.ant posi.tiv.e relatio.nsh.ip betwee.n stude.nts’ 

parti.cipatio.n i.n decisio.n-ma.ki.ng, discipli.ne manageme.nt, quali.ty assu.rance commi.ttee.s an.d 

school plant mai.nte.nance an.d te.rtiary i.nsti.tutio.n manageme.nt wh.e.n te.sted at 0.05 lev.el of 

si.gnifi.c.ance. B.ased o.n th.e fi.n.di.ngs, i.t was recomme.n.ded th.at stude.nts sho.ul.d be adequately 

mo.tivated thro.ugh quali.ty parti.cipatio.n i.n school gov.e.rnance to e.nh.ance th.eir ac.ademi.c 

ach.i.ev.eme.nt an.d dev.elop.me.nt of b.asi.c le.ade.rsh.ip skills. 
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Nwanah, Ofobruku, Okafo.r an.d Mb.a (2019), i.nv.e.sti.gated th.e impac.t of parti.cipato.ry 

decisio.n ma.ki.ng o.n o.rganizatio.nal go.al attai.nme.nt. Th.is study i.nv.e.sti.gated th.e exte.nt to 

wh.i.ch parti.cipativ.e decisio.n ma.ki.ng affec.ts th.e o.rganizatio.nal go.al attai.nme.nt. Th.e study 

h.ad a sample size of 136 obtai.ned usi.ng th.e Cochran statisti.c.al fo.rmula. Th.e study employed 

a su.rv.ey re.se.arch de.si.gn. Th.e i.nstrume.nt used fo.r data collec.tio.n was th.e que.stio.nnaire. Th.e 

data from th.e re.spo.nse.s we.re pre.se.nted i.n freque.nci.e.s, simple pe.rce.ntage.s. Three 

hypo.th.e.se.s we.re te.sted usi.ng th.e ch.i-square X2 an.d t-te.st statisti.c.al tools. Th.e study fo.un.d 

o.ut th.at: Employee parti.cipatio.n i.n decisio.n ma.ki.ng si.gnifi.c.antly improv.e.s job produ.c.tivi.ty 

(X2 c.al = 2.554 > X2 0.5 = 0.6763); employee parti.cipatio.n i.n decisio.n, ma.ki.ng relate.s to 

employee mo.tivatio.n (Fc – te.st = 21 .56 > ft 1 = 2.01); th.e poli.cy of employee parti.cipatio.n 

i.n decisio.n-ma.ki.ng is si.gnifi.c.ant i.n o.rganizatio.nal go.al attai.nme.nt (X2 C.al = 1.887 > X2 0.5 

= 0.6763) Th.e study, b.ased o.n th.e abov.e fi.n.di.ngs, co.ncluded th.at fo.r th.e go.al attai.nme.nt of 

any o.rganisatio.n to be ach.i.ev.ed su.cce.ssfully depe.n.ded o.n th.e exte.nt to wh.i.ch th.e 

o.rganisatio.n i.ntegrated th.e wo.rke.rs i.nto th.e poli.cy fo.rmulatio.n an.d imapleme.ntatio.n. Th.e 

study recomme.n.ds th.at o.rganizatio.ns sho.ul.d adopt th.e ri.ng sho.w manageme.nt th.eo.ry as a 

way of su.rvival.  

 

Kage.n.do (2018), dete.rmi.ne.s th.e exte.nt of stude.nts’ parti.cipatio.n i.n decisio.n ma.ki.ng i.n 

seco.n.dary school manageme.nt as well as dete.rmi.ni.ng i.ts i.nflue.nce o.n stude.nt discipli.ne i.n 

Th.ara.ka-Ni.th.i an.d Nairobi co.unti.e.s, wi.th a vi.ew to i.nfo.rmi.ng edu.c.atio.nal prac.ti.ce.s i.n 

Ke.nya. Th.e objec.tiv.e.s of th.e study we.re to dete.rmi.ne th.e exte.nt of stude.nts’ parti.cipatio.n i.n 

decisio.n-ma.ki.ng, exami.ne th.e i.nflue.nce of type of school, class lev.el an.d th.e ge.n.de.r of th.e 

stude.nts o.n stude.nt parti.cipatio.n i.n decisio.n-ma.ki.ng; e.stablish th.e status of stude.nt 

discipli.ne, analyse th.e exte.nt to wh.i.ch stude.nt parti.cipatio.n i.n manageme.nt of cu.rri.culum, 

an.d manageme.nt of stude.nts an.d welfare issue.s i.nflue.nced stude.nt discipli.ne. Th.e study 

employed mixed method de.si.gn, specifi.c.ally triangulatio.n method. Stratifi.ed ran.dom 

sampli.ng, simple ran.dom sampli.ng, pu.rposiv.e an.d co.nv.e.ni.e.nce sampli.ng we.re used i.n 

drawi.ng th.e sample.s. Th.e Krejci.e an.d Mo.rgan‟s table fo.r dete.rmi.ni.ng large sample size was 

used to dete.rmi.ne th.e sample size of stude.nts. Th.e sample co.nsisted of 38 seco.n.dary schools, 

38 h.e.ad te.ach.e.rs, 293 te.ach.e.rs, 753 stude.nts, 72 stude.nt le.ade.rs, 24 pare.nts an.d 3 SCDE. 

Data collec.tio.n i.nstrume.nts i.ncluded que.stio.nnaire, i.nte.rvi.ew guide.s an.d Focus Gro.up 
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Discussio.n (FGD) guide. Co.nte.nt validi.ty was dete.rmi.ned by seeki.ng expe.rt judgeme.nt from 

edu.c.atio.nal manageme.nt. Cro.nb.ach's alph.a was used to e.stablish th.e reliabili.ty of th.e 

i.nstrume.nts. Quanti.tativ.e data we.re analysed usi.ng de.scriptiv.e an.d i.nfe.re.ntial statisti.cs 

wh.ile quali.tativ.e data we.re o.rganized i.nto th.eme.s an.d pre.se.nted usi.ng de.scriptio.ns an.d 

quo.tatio.ns. Th.e fi.n.di.ngs sho.wed th.at majo.ri.ty of th.e schools h.ad e.stablish.ed Stude.nts’ 

Co.uncil fo.rm of stude.nts’ le.ade.rsh.ip, altho.ugh th.e co.uncils we.re no.t repre.se.nted i.n Bo.ard of  

 

Manageme.nt, Pare.nt Associatio.n an.d staff meeti.ngs. Th.e study fo.un.d th.at th.e.re we.re lo.w 

lev.els of stude.nt parti.cipatio.n i.n manageme.nt of school fi.nance.s, physi.c.al re.so.u.rce.s an.d 

staff pe.rso.nnel. Th.e exte.nt of stude.nt parti.cipatio.n i.n manageme.nt of school cu.rri.culum, an.d 

manageme.nt of stude.nts an.d welfare issue.s was fo.un.d to be mode.rate. Th.e i.nte.rac.tio.n 

betwee.n type of schools, class lev.els, an.d ge.n.de.r of th.e stude.nts did no.t i.nflue.nce stude.nt 

parti.cipatio.n i.n decisio.n ma.ki.ng. Ho.wev.e.r, th.e i.nte.rac.tio.n betwee.n class lev.els an.d type of 

schools si.gnifi.c.antly i.nflue.nced stude.nt parti.cipatio.n i.n decisio.n ma.ki.ng. Stude.nt discipli.ne 

was fo.un.d to be good du.ri.ng th.e three ye.ars prio.r to th.e study. Th.e se.rio.us expre.ssio.n of 

i.n.discipli.ne i.n fo.rm of strike.s h.ad si.gnifi.c.antly redu.ced. Th.e i.nflue.nce of stude.nt 

parti.cipatio.n i.n manageme.nt of th.e school cu.rri.culum, manageme.nt of stude.nts an.d welfare 

issue.s we.re fo.un.d to be of mode.rate lev.els. Th.e study co.ncluded th.at stude.nt parti.cipatio.n i.n 

manageme.nt of school cu.rri.culum, an.d manageme.nt of stude.nts an.d welfare issue.s 

i.nflue.nced stude.nt discipli.ne mode.rately. Th.e study th.e.refo.re recomme.n.ds th.at seco.n.dary 

school manageme.nts sho.ul.d ac.tiv.ely i.nvolv.e stude.nts i.n all are.as of decisio.n-ma.ki.ng i.n 

school wi.th parti.cular emph.asis o.n decisio.ns relati.ng to th.e fo.regoi.ng decisio.n-ma.ki.ng 

are.as. 

 

Duze (2019), i.nv.e.sti.gated stude.nts’ an.d te.ach.e.rs’ parti.cipatio.n i.n decisio.n ma.ki.ng i.n 

seco.n.dary schools an.d th.e co.nseque.nt impac.t o.n th.eir atti.tude to school wo.rk an.d school 

i.nte.rnal discipli.ne i.n Ni.ge.ria. Th.is was nece.ssi.tated by th.e obse.rv.ed freque.nt bre.a.kdo.wn of 

law an.d o.rde.r i.n seco.n.dary schools alleged to be related to ce.rtai.n decisio.ns ta.ke.n wi.tho.ut 

th.eir i.nputs, usually fo.rci.ng schools to be closed do.wn fo.r lo.ng pe.riods th.e.reby i.ntrodu.ci.ng 

se.rio.us wastage.s i.n th.e edu.c.atio.nal system. Th.e re.spo.nse.s of th.e ran.domly sampled 3,318 

stude.nts an.d 612 te.ach.e.rs to th.e que.stio.nnaire used fo.r data collec.tio.n we.re analysed to 
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answe.r o.ne re.se.arch que.stio.n an.d te.st six null hypo.th.e.se.s usi.ng freque.ncy, simple 

pe.rce.ntage, me.an, t-te.st, Ch.i-square an.d Pe.arso.n’s r. Re.sults sho.wed th.at stude.nts an.d 

te.ach.e.rs, irre.spec.tiv.e of ge.n.de.r, i.n.di.c.ated alike a lo.w lev.el of parti.cipatio.n i.n admi.nistrativ.e 

cre.ativ.e decisio.ns wh.i.ch i.nflue.nced th.eir atti.tude to school wo.rk an.d school i.nte.rnal 

discipli.ne. Fu.rth.e.rmo.re, lo.w lev.el of parti.cipatio.n was fo.un.d to h.av.e si.gnifi.c.ant 

unwhole.some impac.t o.n th.eir atti.tude to school wo.rk an.d th.e school i.nte.rnal discipli.ne thus 

un.de.rmi.ni.ng accomplishme.nt of set i.nstru.c.tio.nal objec.tiv.e.s/edu.c.atio.nal go.als. I.t was 

th.e.refo.re recomme.n.ded th.at all school admi.nistrato.rs i.n Ni.ge.ria sho.ul.d wisely adopt 

parti.cipato.ry decisio.n-ma.ki.ng fo.r optimal go.al attai.nme.nt. 

 

Isah (2012), asse.ssed decisio.n- ma.ki.ng proce.ss i.n seco.n.dary schools i.n Kaduna state. Th.e 

majo.r fac.to.rs co.nside.red we.re th.e manageme.nt pri.nciple.s an.d th.eir impac.t o.n decisio.n 

ma.ki.ng i.n seco.n.dary schools. Th.is e.nabled th.e re.se.arch.e.r to asse.ss th.e decisio.n- ma.ki.ng 

proce.ss an.d to dete.rmi.ne wh.eth.e.r o.r no.t th.ey h.av.e impac.t o.n th.e manageme.nt of seco.n.dary 

schools i.n Kaduna state. Co.nseque.ntly, fo.u.r objec.tiv.e.s, fo.u.r re.se.arch que.stio.ns an.d 

co.rre.spo.n.di.ng fo.u.r hypo.th.e.se.s we.re posed fo.r th.e study. Th.e revi.ew of li.te.ratu.re gav.e 

bro.ad spec.trum of vario.us defi.ni.tio.ns of decisio.n ma.ki.ng manageme.nt proce.sse.s as well as 

revi.ewed th.e tre.n.ds o.n manageme.nt pri.nciple an.d th.eir impac.t o.n decisio.n ma.ki.ng proce.ss 

i.n seco.n.dary schools i.n Kaduna State. A numbe.r of relevant an.d related li.te.ratu.re by 

diffe.re.nt autho.rs we.re revi.ewed o.n th.e re.se.arch problem. Th.e de.si.gn adopted fo.r th.e study 

was th.e de.scriptiv.e re.se.arch de.si.gn usi.ng su.rv.ey method. Th.e populatio.n of th.e study 

comprised of o.ne hun.dred an.d twe.nty three (123) seco.n.dary schools i.n Kaduna state, fiv.e 

tho.usan.d an.d th.irty fo.u.r (5034) te.ach.e.rs from wh.i.ch th.e sample was drawn to repre.se.nt 

fo.rty (40) seco.n.dary schools i.n wh.i.ch te.n (10) pri.ncipals e.ach we.re selec.ted from e.ach zo.ne 

to fo.rm part of th.e re.spo.n.de.nts. Tho.ugh th.e sample size ran.domly selec.ted fo.r th.e study was 

three hun.dred an.d six (306) from th.e th.irty (30) seco.n.dary schools selec.ted to repre.se.nt 

te.ach.e.rs an.d pri.ncipals, o.nly two hun.dred an.d ni.nety six we.re retri.ev.ed an.d used fo.r th.e 

study. Th.e i.nstrume.nt fo.r data collec.tio.n was th.e like.rt fiv.e poi.nt sc.ale que.stio.nnaire 

de.si.gned an.d adopted by th.e re.se.arch.e.r. Th.e data collec.ted was used to answe.r th.e re.se.arch 

que.stio.ns wh.ile th.e fo.u.r null hypo.th.e.se.s we.re statisti.c.ally te.sted o.n 0.05 lev.el of 

si.gnifi.c.ance usi.ng th.e t-te.st statisti.cs fo.r i.n.depe.n.de.nt sample.s. Th.e study e.stablish.ed th.at 
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te.ach.e.rs we.re i.nsi.gnifi.c.antly i.nvolv.ed i.n decisio.n- ma.ki.ng de.spi.te th.eir e.age.rne.ss to be 

i.nvolv.ed. Some duti.e.s are giv.e.n to se.nio.r te.ach.e.rs o.r commi.ttee.s ev.e.n wh.e.n te.ach.e.rs feel 

th.at th.ey sho.ul.d be direc.tly i.nvolv.ed. Th.e.re are time.s wh.e.n school h.e.ads ma.ke unilate.ral 

decisio.ns an.d impose th.em o.n te.ach.e.rs fo.r impleme.ntatio.n. Th.e study recomme.n.ds th.at 

h.e.ads of schools sho.ul.d giv.e th.eir te.ach.e.rs room to come up wi.th ide.as an.d look at all issue.s 

objec.tiv.ely. 

 

2.2.3     Staff Unio.n Ac.tivi.ti.e.s an.d   Go.al Attai.nme.nt 

Th.e.re is no gai.nsayi.ng th.e fac.t th.at ac.tivi.ti.e.s of th.e unio.ns e.specially th.e Ac.ademi.c Staff 

Unio.n of Univ.e.rsi.ti.e.s (ASUU) appe.ar to impac.t posi.tiv.ely an.d negativ.ely o.n th.e go.al 

attai.nme.nt of Ni.ge.rian univ.e.rsi.ti.e.s. From sev.e.ral li.te.ratu.re revi.ewed th.e.re we.re opi.nio.ns 

an.d posi.tio.ns empiri.c.ally e.stablish.ed by vario.us re.se.arch.e.rs to co.rrobo.rate th.is posi.tio.n. 

Tah.ir (2013), as well as Adamu Nwo.go (2014), repo.rted th.at trade unio.n su.ch as ASUU, 

usually emb.ark o.n vario.us ac.tio.ns ov.e.r agi.tatio.n fo.r improv.eme.nt of th.eir welfare, te.ach.i.ng 

an.d re.se.arch facili.ti.e.s an.d univ.e.rsi.ty auto.nomy. Also, Edi.nyang an.d Ubi (2013); Olusegun 

(2014),  Adamu an.d Nwo.go (2014), also repo.rted th.at i.nce.ssant i.n.dustrial ac.tio.n of ASUU i.n 

Ni.ge.ria h.as i.nte.rrupted th.e  ac.ademi.c c.ale.n.dar of th.e univ.e.rsi.ti.e.s, elo.ngated th.e study 

pe.riod an.d thus disco.u.rage ac.ademi.c i.nte.re.st of stude.nts upo.n re.sumptio.n. 

Relatedly, th.e follo.wi.ng re.se.arch.e.rs h.av.e opi.ned sev.e.rally o.n th.e impac.t of ASUU strike.s 

o.n th.e univ.e.rsi.ty go.al attai.nme.nt.  

O.gbette an.d Eke (2017), usi.ng an advoc.acy method i.nv.e.sti.gated th.e c.ause.s, effec.ts, an.d 

manageme.nt of ASUU strike i.n Ni.ge.ria betwee.n th.e pe.riods 2003 to 2013. Th.e study di.gs 

i.nto th.e h.isto.ri.c.al tre.n.d of i.n.dustrial ac.tio.n of th.e ASUU an.d ho.w vario.us promise.s made by 

th.e previo.us admi.nistratio.n h.as bee.n unfulfilled. Th.e study was able to ide.ntify th.at ASUU 

strike i.n Ni.ge.ria is fueled by poli.ti.c.al an.d eco.nomi.c fac.to.rs. I.nstabili.ty i.n macro-eco.nomi.c 

poli.ci.e.s also co.ntribute.s to th.e i.nce.ssant i.n.dustrial ac.tio.n of th.e ASUU. Th.e study thus 

recomme.n.ds th.at to re.solv.e th.e.se issue.s betwee.n Fede.ral Gov.e.rnme.nt an.d ASUU, th.e 

Fede.ral Gov.e.rnme.nt sho.ul.d cre.ate a stro.ng fo.rum wh.e.re th.e ac.tiv.e ac.to.rs (Gov.e.rnme.nt, 

Manageme.nt an.d ASUU) meet an.d delibe.rate o.n issue.s affec.ti.ng th.em i.nste.ad of expre.ssi.ng 

i.t thro.ugh strike ac.tio.n.  
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E.ri.c an.d U.rho (2015), usi.ng an expe.rime.ntal re.se.arch de.si.gn i.nv.e.sti.gated th.e effec.t of strike 

ac.tio.n o.n edu.c.atio.nal manageme.nt of univ.e.rsi.ti.e.s i.n Riv.e.r state. Th.e study distributed o.ne 

hun.dred an.d th.irty-fiv.e que.stio.nnaire to th.e ac.ademi.c an.d no.n-ac.ademi.c staff of th.e 

univ.e.rsi.ti.e.s i.n Riv.e.r state. Fi.n.di.ngs sho.w th.at th.e i.n.dustrial ac.tio.n expre.ssed thro.ugh strike 

doe.s mo.re h.arm th.an good i.n Ni.ge.rian univ.e.rsi.ti.e.s. Th.e study o.utli.ned some of th.e ripple 

effec.ts of ASUU strike an.d th.e.se i.nclude; irregulari.ti.e.s of ac.ademi.c pro.grams, exami.natio.n  

malprac.ti.ce.s c.aused by no.n-completio.n of co.u.rse co.nte.nt an.d yet exami.natio.n que.stio.ns 

bei.ng set o.n th.e e.ntire syllabus, an.d cultism amo.ng stude.nts, lack of i.nte.re.st i.n fu.rth.e.ri.ng 

h.i.gh.e.r edu.c.atio.n an.d so o.n. As su.ch, th.e study recomme.n.ded th.at previo.us agreeme.nt o.n 

salari.e.s, fri.nge be.nefi.t an.d o.th.e.r wo.rki.ng co.n.di.tio.ns betwee.n labo.u.r an.d manageme.nt, 

gov.e.rnme.nt sho.ul.d be re.spec.ted as an.d wh.e.n due. 

 

Appraisi.ng th.e ASUU i.n.dustrial ac.tio.n betwee.n th.e gov.e.rnme.nt an.d th.e unio.n, th.e study put 

i.nto co.nside.ratio.n th.e h.isto.ry of ASUU’s i.n.dustrial ac.tio.n i.n Ni.ge.ria, th.e budgetary 

alloc.atio.n of th.e fede.ral gov.e.rnme.nt to.wards th.e edu.c.atio.n sec.to.r, c.ause.s an.d effec.t of 

ASUU i.n.dustrial ac.tio.n an.d th.e way fo.rward. A mixed method of analysis was adopted 

wh.i.ch comprise.s of th.e primary an.d docume.ntary data fo.rm. Th.e study thus ide.ntifi.ed th.at 

th.e prolo.ng ASUU strike was occ.asio.ned by th.e i.n.decisio.n of th.e Fede.ral gov.e.rnme.nt o.n th.e 

issue at h.an.d. Th.e study repo.rted th.at issue.s like th.e poo.r co.n.di.tio.n of se.rvi.ce an.d lo.w 

wage.s, obsolete equip.me.nt an.d facili.ti.e.s i.n th.e Ni.ge.rian univ.e.rsi.ti.e.s amo.ng o.th.e.rs are 

issue.s i.gno.red by th.e gov.e.rnme.nt an.d as su.ch, th.e strike li.nge.rs. Th.e study thus 

recomme.n.ds th.at gov.e.rnme.nt sho.ul.d i.ncre.ase budgetary alloc.atio.n to.wards th.e edu.c.atio.nal 

sec.to.r as th.is will prepare a solid fi.nancial gro.un.d to foo.t th.e edu.c.atio.nal bills i.n Ni.ge.ria.  

 

Adams an.d Nwo.go (2014), empiri.c.ally i.nv.e.sti.gated th.e impac.t of ASUU strike o.n th.e 

quali.ty of univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria usi.ng th.e quasi-expe.rime.ntal re.se.arch de.si.gn. Th.e 

study admi.niste.red copi.e.s of a well- stru.c.tu.red que.stio.nnaire wh.e.re th.e targeted populatio.n 

of th.e study was fo.u.r hun.dred an.d fifty stude.nts of a Fede.ral univ.e.rsi.ty i.n Ni.ge.ria. Th.e study 

was able to retri.ev.e all th.e distributed que.stio.nnaire due to th.e o.ne o.n o.ne method of 

distributio.n. Th.e study proxi.e.s th.e quali.ty of univ.e.rsi.ty edu.c.atio.n i.n Ni.ge.ria wi.th study 

cu.rri.culum, quali.ty of te.ach.i.ng, stude.nt skills an.d stude.nt le.arni.ng h.abi.t. Fi.n.di.ngs rev.e.aled 
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th.at th.e.re exists a negativ.e relatio.nsh.ip betwee.n th.e impleme.ntatio.n of univ.e.rsi.ty cu.rri.culum 

an.d ASUU strike. To th.is e.n.d, wh.e.n univ.e.rsi.ti.e.s are o.n strike, all ac.ademi.c ac.tivi.ti.e.s we.re 

shut do.wn an.d upo.n re.sumptio.n stude.nts are no.t giv.e.n time to ma.ke up fo.r th.e lost pe.riods. 

As su.ch, th.e effec.t of ASUU strike o.n stude.nt pe.rfo.rmance an.d univ.e.rsi.ty cu.rri.culum is 

negativ.e. Th.e study co.nclude.s th.at ASUU strike de.stabilize.s th.e univ.e.rsi.ty cu.rri.culum an.d 

ac.ademi.c c.ale.n.dar i.n Ni.ge.ria. O.n th.e b.asis of th.is, th.e study sugge.sts qui.ck nego.tiatio.n 

proce.ss an.d i.nte.r-coh.e.re.nt relatio.nsh.ip sho.ul.d exist betwee.n th.e gov.e.rnme.nt an.d th.e 

associatio.n as th.is will fu.rth.e.r h.elp i.n tackli.ng po.te.ntial planned strike i.n th.e system.  

 

Ano.nab.a (2015), appraised strike i.n Ni.ge.ria h.i.gh.e.r edu.c.atio.n usi.ng h.isto.ri.c.al re.se.arch 

method. Th.e study evaluated th.e Ni.ge.rian strike h.isto.ry, i.ts c.ause.s an.d effec.ts o.n th.e 

Ni.ge.rian edu.c.atio.nal system an.d th.e stude.nts. I.t was repo.rted wi.th.i.n th.e co.ntext of th.e study 

th.at strike i.n Ni.ge.ria li.nge.rs fo.r a v.e.ry lo.ng pe.riod due to i.nco.nclusiv.e nego.tiatio.n betwee.n 

th.e gov.e.rnme.nt an.d th.e unio.n. As su.ch, th.e edu.c.atio.nal stan.dard i.n Ni.ge.ria is dete.rio.rati.ng. 

Th.e study thus recomme.n.ded th.at qui.ck re.spo.nse an.d adequate nego.tiatio.n sho.ul.d be 

re.ach.ed by th.e unio.n an.d gov.e.rnme.nt to improv.e th.e edu.c.atio.nal system i.n Ni.ge.ria as th.is 

will h.elp to prev.e.nt futu.re strike.s.  

 

 Still o.n ASUU strike an.d i.ts effec.t o.n univ.e.rsi.ty go.al attai.nme.nt, study by Ibrah.im an.d 

Alagbu (2014), rev.e.aled th.at ASUU strike h.ad negativ.e impac.t o.n impleme.ntatio.n of 

univ.e.rsi.ti.e.s cu.rri.cula. Th.is fi.n.di.ng agreed wi.th th.at of Bello (2008), who repo.rted th.at, 

du.ri.ng strike ac.tio.n, univ.e.rsi.ti.e.s cu.rri.cula we.re no.t fully impleme.nted. As a re.sult, stude.nts 

struggled to acquire ce.rtifi.c.ate.s at all cost wi.tho.ut ac.tually fulfilli.ng th.e required edu.c.ativ.e 

proce.ss. Kazeem an.d I.ge (2010), e.arli.e.r no.ted th.at du.ri.ng strike ac.tio.n no ac.ademi.c ac.tivi.ty 

ta.ke.s place at th.e i.nsti.tutio.ns an.d upo.n re.sumptio.n stude.nts at most time.s are no.t giv.e.n th.e 

oppo.rtuni.ty to ma.ke up fo.r th.e lost time.s. Similarly, Edi.nyang an.d Ubi (2013), stre.ssed th.at, 

effec.tiv.e le.arni.ng was always un.de.rmi.ned by i.nabili.ty to su.cce.ssfully impleme.nt th.e 

cu.rri.culum o.r to.tal cov.e.rage of th.e syllabus befo.re th.e exami.natio.n. I.n suppo.rti.ng th.is, 

Ade.salu (2014), asse.rted th.at ASUU strike h.as affec.ted th.e quali.ty of graduate.s from 

Ni.ge.rian univ.e.rsi.ti.e.s si.nce th.e time lost due to strike.s wh.i.ch co.ul.d h.av.e bee.n used fo.r 

deliv.e.ri.ng lec.tu.re.s to cov.e.r th.e syllabus was no.t gai.ned afte.r th.e strike. 
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 Relatedly, Olusegun (2014), repo.rted th.at o.ne of th.e negativ.e impac.ts of ASUU strike was 

lo.we.ri.ng of quali.ty of graduate.s from Ni.ge.rian univ.e.rsi.ti.e.s si.nce th.e time th.at sho.ul.d h.av.e 

bee.n used fo.r te.ach.i.ng th.e cu.rri.culum was lost du.ri.ng th.e strike.s .H.e added th.at, th.e typi.c.al 

sce.nario was to co.n.de.nse co.nte.nt th.at sho.ul.d be taught by rush.i.ng stude.nts to exami.natio.ns 

th.e.re.afte.r. Th.is sce.nario led to h.alf- b.a.ked produ.c.ts of univ.e.rsi.ty graduate.s i.n Ni.ge.ria.  

Th.e study fu.rth.e.r rev.e.aled th.at strike ac.tio.n affec.ted th.e quali.ty of te.ach.i.ng i.n th.e 

univ.e.rsi.ti.e.s. Th.is re.sult agreed wi.th most of th.e fi.n.di.ngs regardi.ng th.e relatio.nsh.ip betwee.n 

job satisfac.tio.n, need satisfac.tio.n, mo.tivatio.n an.d job pe.rfo.rmance( Ifi.nedo, (2004), Ladebo 

(2005), Ubom an.d Joshua 2004)  all stated th.at job pe.rfo.rmance of te.ach.e.rs depe.n.ded o.n job 

satisfac.tio.n, Nwachukwu (2006), repo.rted th.at physiolo.gi.c.al needs, secu.ri.ty needs, social 

needs, self-e.steem needs an.d self- ac.tualisatio.n needs are si.gnifi.c.ant predi.c.to.rs of th.e job 

pe.rfo.rmance of Ni.ge.rian te.ach.e.rs. Asuquo (2010), repo.rted th.at good human relatio.ns are 

impo.rtant to te.ach.e.rs an.d stude.nts wellbei.ng as well as effec.tiv.e te.ach.i.ng an.d le.arni.ng i.n 

th.e univ.e.rsi.ti.e.s. No wo.n.de.r Nwankwo, (2014), stre.ssed th.at ev.e.ry o.rganizatio.n, e.specially 

te.rtiary i.nsti.tutio.ns, will fi.ght fo.r le.ade.rs who will be co.nce.rned wi.th th.e job an.d th.e people 

doi.ng th.e job. Somme.r (2014), remarked th.at, wh.e.n a gro.up of employee.s voluntarily joi.ns a 

labo.u.r unio.n an.d th.is gro.up goe.s o.n strike, th.e ov.e.rall employee.s pe.rfo.rmance will suffe.r. 

Th.e study also rev.e.aled th.at ASUU strike affec.ted th.e le.arni.ng h.abi.t of stude.nts. Th.e 

o.utcome of th.is study rei.nfo.rce.s th.at of Ih.e.anacho (2002), an.d Isangedi.gh.i (2007),  repo.rted 

th.at effec.tiv.e le.arni.ng was ach.i.ev.ed wh.e.n stude.nts we.re emo.tio.nally an.d psycholo.gi.c.ally 

stable. Th.ey stre.ssed th.at du.ri.ng strike ac.tio.n, stude.nts become emo.tio.nally an.d 

psycholo.gi.c.ally unstable e.specially o.n th.e pe.rceptio.n th.at i.t wo.ul.d c.ause th.em to stay at th.e 

i.nsti.tutio.n lo.nge.r th.an expec.ted h.e.nce affec.ti.ng th.eir le.arni.ng h.abi.t. Edi.nyang an.d Ubi 

(2013) also repo.rted th.at disruptio.n i.n ac.ademi.c pro.gramme from strike ac.tio.n affec.t th.e 

quali.ty an.d th.e quanti.ty of stude.nts le.arni.ng h.abi.t. Th.ey added th.at su.ch disruptio.n affec.ted 

th.eir co.nce.ntratio.n, i.nte.rac.tio.n wi.th fello.w stude.nts an.d te.ach.e.rs. Isangedi.gh.i (2011), 

beli.ev.ed strike ac.tio.n   h.ad negativ.e effec.t o.n stude.nts le.arni.ng abili.ty. H.e added th.at, 

stude.nts lost preparedne.ss an.d re.adi.ne.ss to le.arn at th.e time of strike, h.e.nce, th.eir 

edu.c.atio.nal attai.nme.nt become adv.e.rsely affec.ted. Similarly, Edi.nyang an.d Ubi (2013), 

repo.rted th.at disruptio.n i.n ac.ademi.c pro.gramme.s se.rv.ed as demo.tivato.r to th.e stude.nts as i.t 
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disco.u.raged th.eir le.arni.ng h.abi.t. Th.e vi.ew of Gabri.el (2014), also sho.wed th.at, du.ri.ng strike, 

th.e e.nthusiasm of re.adi.ng wo.ul.d be lost.  

 

2.2.3.1    Collec.tiv.e B.argai.ni.ng by Natio.nal Unio.n wi.th Fede.ral an.d State Gov.e.rnme.nts

     an.d Go.al Attai.nme.nt 

Odim, Annastash.ia an.d Solomo.n (2018),exami.ned th.e effec.t of strike o.n manageme.nt an.d 

planni.ng of edu.c.atio.nal ac.tivi.ti.e.s i.n Ni.ge.rian univ.e.rsi.ti.e.s. Th.e me.ani.ng of strike was 

defi.ned, an.d a bri.ef h.isto.ry of strike i.n te.rtiary i.nsti.tutio.ns i.n Ni.ge.ria was analysed i.ncludi.ng 

th.e 2017 strike by ASUU. Th.e c.ause.s of strike.s we.re tho.ro.ughly explai.ned. Th.e effec.t of 

strike o.n manageme.nt an.d planni.ng of univ.e.rsi.ti.e.s i.n Ni.ge.ria was also tre.ated. I.t was 

co.ncluded th.at Strike is a problem th.at h.as li.nge.red fo.r too lo.ng, yet no.th.i.ng se.rio.us h.as 

bee.n do.ne abo.ut i.t. Th.at manageme.nt of strike i.n Ni.ge.ria require.s th.e atte.ntio.n of bo.th th.e 

gov.e.rnme.nt, edu.c.atio.nal manage.rs, ac.ademi.c an.d no.n-ac.ademi.c staff, as well as o.th.e.r 

relevant sta.kehol.de.rs. Th.at strike ma.ke.s planni.ng fo.r univ.e.rsi.ti.e.s’ ac.ademi.c an.d no.n-

ac.ademi.c ac.tivi.ti.e.s to be v.e.ry diffi.cult. Th.at ev.e.ryo.ne must play h.is o.r h.e.r role by abidi.ng 

to agreeme.nts si.gned. Th.at edu.c.atio.nal manage.rs face.s th.e ch.alle.nge of re-planni.ng 

edu.c.atio.nal ac.tivi.ti.e.s, re-prepari.ng th.e school c.ale.n.dar, re-assi.gni.ng ol.d task to new staff 

an.d no.t ach.i.evi.ng ce.rtai.n lo.ng te.rm go.als due to th.e prolo.nged un-accomplishme.nt as a 

re.sult of th.e strike. Strike is an ev.e.nt th.at co.nsume.s an.d waste a lo.t of time wh.i.ch impli.e.s 

th.at u.rge.nt atte.ntio.n is needed to solv.e th.is problem. 

 

Okpalibekwe, O.nyekwelu an.d Dike(2015),exami.ned Trade Unio.n, collec.tiv.e B.argai.ni.ng an.d 

O.rganizatio.nal Pe.rfo.rmance, a study of th.e Ni.ge.ria Unio.n of Loc.al Gov.e.rnme.nt Employee.s 

of Idemili No.rth Loc.al Gov.e.rnme.nt Co.uncil of Anambra State. Trade Unio.ns h.av.e ofte.n 

bee.n accused of pu.rsui.ng th.eir o.wn selfish i.nte.re.sts wi.tho.ut due co.nside.ratio.n of th.eir role 

i.n e.nh.anci.ng o.rganizatio.nal pe.rfo.rmance. Adequate an.d detailed exposi.tio.n o.n th.e role trade 

unio.ns c.an play i.n o.rganizatio.nal pe.rfo.rmance th.e.refo.re become.s v.e.ry nece.ssary, thus th.is 

study i.nte.n.ds to exami.ne trade Unio.ns, Collec.tiv.e B.argai.ni.ng an.d O.rganizatio.nal 

Pe.rfo.rmance. Th.e su.rv.ey re.se.arch method was adopted fo.r th.e study an.d th.e study reli.ed 

mu.ch o.n primary an.d seco.n.dary data. Three hypo.th.e.se.s we.re fo.rmulated as guide to th.e 

study an.d simple ran.dom sampli.ng technique was used to selec.t th.e study sample. Th.e data 

ge.ne.rated we.re analysed usi.ng pe.rce.ntage.s an.d me.an sco.re.s an.d th.e hypo.th.e.se.s we.re te.sted 
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usi.ng o.ne sample t-te.st. Th.e fi.n.di.ngs from th.e study sho.wed th.at th.e Ni.ge.ria Unio.n of Loc.al 

Gov.e.rnme.nt Employee.s (NULGE) h.as h.elped to e.nsu.re i.n.dustrial pe.ace, employee 

commi.tme.nt to optimum job produ.c.tivi.ty as well as effec.tiv.ely usi.ng collec.tiv.e b.argai.ni.ng 

to e.nh.ance o.rganizatio.nal pe.rfo.rmance. Th.e re.se.arch.e.r co.nclude.s th.at th.e Ni.ge.ria Unio.n of 

Loc.al Gov.e.rnme.nt Employee.s of Idemili No.rth, is a v.e.ri.table i.nstrume.nt fo.r improv.ed 

employee produ.c.tivi.ty as well as o.rganizatio.nal pe.rfo.rmance. Th.e re.se.arch.e.r recomme.n.ds 

th.at co.nti.nuo.us an.d adequate aware.ne.ss sho.ul.d be cre.ated amo.ng th.e sta.kehol.de.rs (Trade 

Unio.n, manageme.nt an.d Gov.e.rnme.nt) o.n th.eir role i.n, no.t o.nly dev.elopi.ng, but sustai.ni.ng, a 

ranco.u.r free wo.rk e.nviro.nme.nt wh.i.ch is a pre.requisi.te fo.r o.rganizatio.nalpe.rfo.rmance. 

 

2.2.3.2      Nego.tiatio.n by Ch.apte.r Unio.n wi.th I.nsti.tutio.n Manageme.nt an.d Go.al    

                 Attai.nme.nt 

Azo.go.r (2014), exami.ned stude.nts’ parti.cipatio.n i.n admi.nistrativ.e decisio.n-ma.ki.ng i.n th.e 

gov.e.rnance of univ.e.rsi.ti.e.s i.n So.uth-So.uth Ni.ge.ria. Th.e study bec.ame nece.ssary bec.ause of 

th.e re.se.arch.e.r’s expe.ri.e.nce.s of stude.nt crisis i.n So.uth – So.uth Ni.ge.ria univ.e.rsi.ti.e.s. Fiv.e 

pu.rpose.s of study an.d fiv.e re.se.arch que.stio.ns guided th.e study. Fo.u.r hypo.th.e.se.s we.re te.sted 

at 0.05 lev.el of si.gnifi.c.ance. Th.e re.se.arch de.si.gn adopted was de.scriptiv.e su.rv.ey re.se.arch 

de.si.gn. Th.e populatio.n fo.r th.e study was 145,870 stude.nts wi.th a sample of 1200 fi.nal ye.ar 

stude.nts. Th.e data collec.tio.n i.nstrume.nt was que.stio.nnaire made up of fo.rty (40) i.tems. Th.e 

i.nte.rnal co.nsiste.ncy of th.e i.nstrume.nt was e.stablish.ed wi.th th.e use of Cro.nb.ach alph.a 

method. Th.e reliabili.ty co-effi.ci.e.nt of 0.82 was obtai.ned fo.r cluste.r o.ne, 0.76 fo.r cluste.r two 

0.68 fo.r three, 0.91 fo.r fo.u.r an.d 0.88 fo.r cluste.r fiv.e. Th.e.se sco.re.s o.r value.s we.re computed 

an.d i.nte.rnal reliabili.ty coeffi.ci.e.nt of 0.92 was obtai.ned an.d co.nside.red reliable e.no.ugh fo.r 

th.e study. Data collec.ted was analyzed usi.ng me.an an.d stan.dard deviatio.n. Th.e re.sult 

rev.e.aled th.at: Stude.nts of fede.ral an.d state univ.e.rsi.ti.e.s agreed th.at th.e univ.e.rsi.ty 

discipli.nary commi.ttee.s are composed of stude.nts an.d membe.rs of staff an.d stude.nts are free 

to co.ntribute to matte.rs relati.ng to stude.nts discipli.ne i.n th.e commi.ttee. Stude.nt’ of fede.ral 

an.d state univ.e.rsi.ti.e.s disagreed th.at th.e rule.s an.d regulatio.ns ope.rati.ng i.n th.e univ.e.rsi.ty fo.r 

stude.nts are made by th.e stude.nts an.d th.e univ.e.rsi.ty autho.ri.ty. Stude.nts of fede.ral 

univ.e.rsi.ti.e.s agreed th.at univ.e.rsi.ty autho.ri.ty seeks stude.nts’ opi.nio.ns wh.e.n rule.s an.d 

regulatio.ns are fo.rmulated fo.r stude.nts, Stude.nts of bo.th fede.ral an.d state univ.e.rsi.ti.e.s also 
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disagreed th.at stude.nts an.d th.e univ.e.rsi.ty autho.ri.ty always decide hostel accommodatio.n 

fee.s, Stude.nts of fede.ral an.d state univ.e.rsi.ti.e.s disagreed th.at; th.ey ta.ke part i.n decidi.ng 

i.nte.rnally ge.ne.rated rev.e.nue like: dev.elop.me.nt fee, labo.rato.ry fee, an.d th.eir vi.ews are no.t 

usually so.ught no.r co.nside.red befo.re i.ncre.ase.s i.n registratio.n fee.s are made. Stude.nts of 

bo.th fede.ral an.d state univ.e.rsi.ti.e.s h.el.d th.e opi.nio.n th.at stude.nts’ le.ade.rs are elec.ted by 

stude.nts an.d th.e list fo.rwarded to th.e univ.e.rsi.ty autho.ri.ty fo.r approval amo.ng o.th.e.rs. B.ased 

o.n th.e fi.n.di.ngs, co.nclusio.ns we.re drawn an.d th.e edu.c.atio.nal impli.c.atio.ns discussed. Amo.ng 

th.e recomme.n.datio.ns made we.re th.at: Stude.nts sho.ul.d be repre.se.nted i.n univ.e.rsi.ty 

discipli.nary commi.ttee.s of th.eir i.nsti.tutio.ns, univ.e.rsi.ty autho.ri.ti.e.s sho.ul.d i.nvolv.e stude.nts 

i.n th.e fo.rmulatio.n of rule.s an.d regulatio.ns o.n stude.nts unio.n gov.e.rnme.nt i.n bo.th state an.d 

fede.ral univ.e.rsi.ti.e.s. Stude.nts sho.ul.d parti.cipate i.n decisio.n ma.ki.ng o.n accommodatio.n 

related issue.s. Stude.nts sho.ul.d be i.nvolv.ed i.n decisio.n ma.ki.ng o.n i.nte.rnally ge.ne.rated 

rev.e.nue an.d fi.nally stude.nts sho.ul.d ta.ke part i.n th.e selec.tio.n of th.eir le.ade.rs. 

 

2.2.3.3     I.n.dustrial Ac.tio.n (Strike, Wo.rk to Rule, Warni.ng Strike, Wo.rk Boyco.tt) at 

     bo.th Natio.nal an.d I.nsti.tutio.nal Lev.els an.d Go.al Attai.nme.nt 

Odim, Annastash.ia, an.d Solomo.n (2018),exami.ned th.e effec.t of strike o.n manageme.nt an.d 

planni.ng of edu.c.atio.nal ac.tivi.ti.e.s i.n Ni.ge.rian univ.e.rsi.ti.e.s. Th.e me.ani.ng of strike was 

defi.ned, an.d a bri.ef h.isto.ry of strike i.n te.rtiary i.nsti.tutio.ns i.n Ni.ge.ria was analyzed i.ncludi.ng 

th.e 2017 strike by ASUU. Th.e c.ause.s of strike.s we.re tho.ro.ughly explai.ned. Th.e effec.t of 

strike o.n manageme.nt an.d planni.ng of univ.e.rsi.ti.e.s i.n Ni.ge.ria was also tre.ated. I.t was 

co.ncluded th.at Strike is a problem th.at h.as li.nge.red fo.r too lo.ng, yet no.th.i.ng se.rio.us h.as 

bee.n do.ne abo.ut i.t. Th.at manageme.nt of strike i.n Ni.ge.ria require.s th.e atte.ntio.n of bo.th th.e 

gov.e.rnme.nt, edu.c.atio.nal manage.rs, ac.ademi.c an.d no.n-ac.ademi.c staff, as well as o.th.e.r 

relevant sta.kehol.de.rs. Th.at strike ma.ke.s planni.ng fo.r univ.e.rsi.ti.e.s’ ac.ademi.c an.d no.n-

ac.ademi.c ac.tivi.ti.e.s to be v.e.ry diffi.cult. Th.at ev.e.ryo.ne must play h.is o.r h.e.r role by abidi.ng 

to agreeme.nts si.gned.Th.at edu.c.atio.nal manage.rs face th.e ch.alle.nge of re-planni.ng 

edu.c.atio.nal ac.tivi.ti.e.s, re-prepari.ng th.e school c.ale.n.dar, re-assi.gni.ng ol.d task to new staff 

an.d no.t ach.i.evi.ng ce.rtai.n lo.ng te.rm go.als due to th.e prolo.nged un-accomplishme.nt as a 

re.sult of th.e strike. Strike is an ev.e.nt th.at co.nsume.s an.d waste.s a lo.t of time wh.i.ch impli.e.s 

th.at u.rge.nt atte.ntio.n is needed to solv.e th.is problem. 
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Edi.nyang, an.d Ubi (2013),i.nv.e.sti.gated th.e effec.ts of strike ac.tio.n o.n seco.n.dary school 

stude.nts’ le.arni.ng effec.tiv.e.ne.ss i.n Social Studi.e.s i.n some selec.ted seco.n.dary schools i.n Uyo 

Loc.al Gov.e.rnme.nt Are.a of A.kwa Ibom State as i.t pe.rtai.ns to th.eir dev.elop.me.nt. Su.rv.ey 

re.se.arch de.si.gn was adopted fo.r th.e study. Wi.th th.is de.si.gn i.t was possible to study th.e 

targeted populatio.n usi.ng sample. Th.e sample comprised of 100 stude.nts c.arefully selec.ted 

from a populatio.n of 400 stude.nts. To eli.ci.t re.spo.nse.s from th.e.se stude.nts, a stru.c.tu.red an.d 

close e.n.ded que.stio.nnaire was dev.eloped an.d systemati.c.ally admi.niste.red. Th.e 

que.stio.nnaire.s we.re retri.ev.ed an.d analysed wi.th th.e Pe.arso.n’s Produ.c.t Mome.nt Co.rrelatio.n 

statisti.c.al tool. Re.sult rev.e.aled th.at strike ac.tio.n i.n seco.n.dary school si.gnifi.c.antly i.nflue.nce 

stude.nts le.arni.ng effec.tiv.e.ne.ss an.d pe.rfo.rmance i.n Social Studi.e.s. To th.is e.n.d, i.t was 

recomme.n.ded th.at th.e gov.e.rnme.nt an.d o.th.e.r edu.c.atio.nal sta.kehol.de.rs stan.d up to th.eir 

re.spo.nsibili.ty an.d stabilize th.e edu.c.atio.n system wh.ile stampi.ng o.ut strike ac.tio.ns i.n th.e 

system fo.r effec.tiv.e human dev.elop.me.nt i.n th.e fi.el.d of social studi.e.s. 

 

Olatide, Ojo an.d Alo.nge (2020), analysed th.e co.u.rse.s, effec.t an.d impli.c.atio.ns of i.nce.ssant 

strike o.n th.e edu.c.atio.n i.n te.rtiary i.nsti.tutio.ns. Th.e pape.r exami.ned stude.nts, gov.e.rnme.nt 

an.d th.e unfair circumstance.s by th.e employee, abili.ty of th.e employee.s to provide fo.r th.eir 

family, stude.nts ro.ami.ng abo.ut th.e streets, well le.arned ac.ademi.cs still e.ngaged i.n farmi.ng, 

tradi.ng to fetch food fo.r th.eir family, th.e ugly si.tuatio.ns faced by stude.nts du.ri.ng strike an.d 

failed gov.e.rnme.nt promise.s. I.t was ho.wev.e.r co.ncluded th.at th.e school c.ale.n.dar needs to be 

re.sto.red appropriately to stabilize th.e school system. Gov.e.rnme.nt sho.ul.d fulfill all th.eir 

promise.s made du.ri.ng re.solutio.n meeti.ngs an.d re.sto.re th.e glo.ry of edu.c.atio.n an.d status of 

lec.tu.re.rs/te.ach.e.rs i.n th.e co.untry wh.e.n adequate i.nfrastru.c.tu.re.s an.d man po.we.r are provided 

fo.r use o.n o.u.r vario.us pu.rpose.s. Gov.e.rnme.nt must e.nsu.re secu.ri.ty of liv.e.s an.d prope.rti.e.s to 

ma.ke le.arni.ng mo.re me.ani.ngful. 

 

Adegun (2014), c.arri.ed o.ut a study o.n Stude.nts’ Parti.cipatio.n i.n Gov.e.rnance an.d 

O.rganizatio.nal Effec.tiv.e.ne.ss i.n Univ.e.rsi.ti.e.s i.n Ni.ge.ria . Th.e pape.r was publish.ed by 

Medi.te.rrane.an Jo.u.rnal of Social Sci.e.nce.s Vol. 5 No 9 of May 2014. Th.e mai.n objec.tiv.e of 

th.e study was to dete.rmi.ne th.e lev.el of stude.nts parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance an.d 

ho.w i.t affec.ts o.r i.nflue.nce.s o.rganizatio.nal effec.tiv.e.ne.ss. Th.e methodolo.gy used fo.r th.e 
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study seems adequate bec.ause th.e re.spo.n.de.nts we.re selec.ted usi.ng stratifi.ed ran.dom 

sampli.ng technique wh.i.ch took i.nto co.gnizance th.e strata th.at existed i.n th.e univ.e.rsi.ty 

populatio.n i.n te.rms of th.e stude.nts an.d pe.rso.nnel. Th.e recomme.n.datio.n of th.e study so.un.d 

plausible wh.i.ch if impleme.nted will affo.rd th.e stude.nts mo.re parti.cipatio.n i.n th.e univ.e.rsi.ty 

gov.e.rnance an.d wh.i.ch may posi.tiv.ely affec.t o.rganizatio.nal effec.tiv.e.ne.ss. 

Th.e gap i.n th.e study is th.at o.rganizatio.nal effec.tiv.e.ne.ss of univ.e.rsi.ti.e.s transce.n.d stude.nts’ 

parti.cipatio.n i.n gov.e.rnance. Th.e effec.t of unio.n ac.tivi.ti.e.s an.d manageme.nt’s pro.ac.tiv.e 

func.tio.ns appe.ar to co.ntribute majo.rly i.n univ.e.rsi.ti.e.s effec.tiv.e.ne.ss. Th.e cu.rre.nt study by th.e 

re.se.arch.e.r took i.nto co.gnizance o.th.e.r majo.r sta.kehol.de.rs whose ac.tio.ns affec.t univ.e.rsi.ti.e.s 

effec.tiv.e.ne.ss. Ano.th.e.r gap is th.at th.e study use.s effec.tiv.e.ne.ss an.d no me.ntio.n of effi.ci.e.ncy. 

Effi.ci.e.ncy is a co.ncept th.at emph.asise.s mo.re th.an getti.ng th.i.ngs do.ne, but getti.ng th.i.ngs 

do.ne wi.th cost effi.ci.e.ncy. 

Relatedly, th.e study bei.ng c.arri.ed o.ut h.as a geo.graph.i.c.al spre.ad mo.re th.an th.e re.ach of th.e 

pape.r bei.ng revi.ewed. Th.is i.nvariably allo.ws fo.r a mo.re ge.ne.ralisatio.n an.d i.nfe.re.nce.s th.at 

co.ul.d come o.ut of th.e wo.rk th.an th.e pape.r un.de.r revi.ew. Th.e i.nte.rpretatio.n is th.at, th.is 

cu.rre.nt study sh.all co.ntributed mo.re to th.e body of kno.wledge th.an wh.at th.e pape.r revi.ewed 

did.  

A.komolafe an.d Ibijola (2014) co.n.du.c.ted a study o.n Staff an.d stude.nt’s pe.rceptio.n of 

stude.nt’s parti.cipatio.n i.n Univ.e.rsi.ty Gov.e.rnance i.n Eki.ti an.d O.n.do State.s, Th.e pape.r was 

publish.ed by I.nte.rnatio.nal Jo.u.rnal of Le.arni.ng an.d Dev.elop.me.nt Volume 4 No 2 2014. 

Th.e study i.nv.e.sti.gated staff an.d stude.nts’ pe.rceptio.n of stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty 

gov.e.rnance an.d o.rganizatio.nal effec.tiv.e.ne.ss i.n Eki.ti an.d O.n.do State.s. Th.e methodolo.gy 

used is su.rv.ey de.si.gn an.d appropriate i.nstrume.nts fo.r data collec.tio.n we.re used. Populatio.n 

of study was arriv.ed at thro.ugh stratifi.ed an.d simple ran.dom sampli.ng technique.s. Th.e.se 

raised hypo.th.e.se.s we.re te.sted usi.ng t-te.st statisti.cs an.d re.se.arch que.stio.ns we.re answe.red 

usi.ng simple pe.rce.ntage. 

Th.e fi.n.di.ngs rev.e.aled no si.gnifi.c.ant diffe.re.nce betwee.n staff an.d stude.nts’ pe.rceptio.n of th.e 

lev.el of stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance. 

Th.e study co.ncluded th.at, th.e parti.cipatio.n of stude.nts i.n univ.e.rsi.ty gov.e.rnance is pe.rceiv.ed 

as wo.rthwh.ile to e.nh.ance admi.nistrativ.e effec.tiv.e.ne.ss. B.ased o.n th.e discov.e.ri.e.s from th.e 

study th.e re.se.arch.e.r recomme.n.ded th.at stude.nts sho.ul.d be repre.se.nted o.n all univ.e.rsi.ty 
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statuto.ry commi.ttee.s an.d also an i.ncre.ase i.n th.e numbe.rs of stude.nts to be i.n th.e univ.e.rsi.ty 

commi.ttee.s sho.ul.d be allo.wed. 

Th.e gap i.n th.e study is th.at emph.asis was no.t placed o.n th.e ov.e.rall impo.rtance of univ.e.rsi.ty 

effec.tiv.e.ne.ss su.ch as quali.ty te.ach.i.ng an.d quali.ty re.se.arch o.utput, i.nste.ad th.e focus of th.e 

study was o.n poli.ti.c.al le.ade.rsh.ip buil.di.ng of stude.nts thro.ugh th.eir parti.cipatio.n i.n 

univ.e.rsi.ty gov.e.rnance as if th.e v.e.ry e.sse.nce of atte.n.di.ng univ.e.rsi.ti.e.s by stude.nts is poli.ti.c.al 

le.ade.rsh.ip buil.di.ng. Th.e ultimate e.sse.nce o.r impo.rtance of univ.e.rsi.ty edu.c.atio.n is abo.ut 

le.ade.rsh.ip trai.ni.ng i.n all sph.e.re.s of life an.d no.t parti.cularly poli.ti.c.al le.ade.rsh.ip trai.ni.ng as 

emph.asized i.n th.e revi.ewed study. 

I.n th.e co.ntrary, th.e o.ngoi.ng study by th.e re.se.arch.e.r sh.all focus majo.rly o.n th.e to.tali.ty of 

univ.e.rsi.ty go.al attai.nme.nt wh.i.ch is mo.re holisti.c an.d mo.re pe.rvasiv.e th.an th.e revi.ewed 

study. 

Th.e re.se.arch methodolo.gy was defi.ci.e.nt i.n th.e se.nse th.at th.e sampli.ng technique used is 

stratifi.ed an.d ran.dom sampli.ng technique, but i.nste.ad th.e selec.tio.n of stude.nts’ unio.n 

executiv.e an.d top 50 univ.e.rsi.ty admi.nistrato.rs supposed to be do.ne thro.ugh pu.rposiv.e an.d 

to.tal e.nume.ratio.n technique.s. 

Th.e re.se.arch.e.r’s o.ngoi.ng study used all appropriate sampli.ng technique.s an.d th.e cov.e.rage is 

mu.ch large.r th.at th.e study bei.ng revi.ewed. 

Adamu an.d Nwo.go (2014), executed a study o.n Impac.t of Ac.ademi.c Staff Unio.n of 

Univ.e.rsi.ti.e.s (ASUU) strike o.n quali.ty of Univ.e.rsi.ty Edu.c.atio.n i.n Ni.ge.ria.  Th.e study was 

publish.ed by ATBU, Jo.u.rnal of Sci.e.nce, Technolo.gy an.d Edu.c.atio.n (JOSTE) Vol. 2(2) 

January 2014. 

Th.e study exami.ned th.e effec.t of ASUU strike o.n quali.ty of Edu.c.atio.n i.n Ni.ge.rian 

univ.e.rsi.ti.e.s. Th.e study exami.ned i.n detail th.e effec.t of strike o.n i.n.di.ce.s of quali.ty edu.c.atio.n 

wh.i.ch i.nclude; impleme.ntatio.n of cu.rri.cula, quali.ty te.ach.i.ng, acquisi.tio.n of requisi.te skills 

by stude.nts an.d stude.nts’ le.arni.ng h.abi.t. Th.e study adopted, de.scriptiv.e su.rv.ey re.se.arch 

de.si.gn, appropriate re.se.arch que.stio.ns we.re adopted follo.wed by fo.rmulatio.n of hypo.th.e.se.s 

to answe.r th.e re.se.arch que.stio.ns. Relevant i.nstrume.nts we.re dev.eloped to eli.ci.t needed 

i.nfo.rmatio.n fo.r nece.ssary analysis. Populatio.n of study was sampled from 3 Fede.ral 

univ.e.rsi.ti.e.s i.n th.e No.rth-We.st geopoli.ti.c.al zo.ne. 



118 
 

Th.e study h.ad a re.sult th.at rev.e.aled th.at ASUU strike h.as negativ.e effec.t o.n th.e quali.ty of 

univ.e.rsi.ty graduate.s th.at th.e co.untry produ.ce.s. I.n vi.ew of th.is, th.e re.se.arch.e.r recomme.n.ded 

amo.ng o.th.e.rs th.at, gov.e.rnme.nt sho.ul.d dev.elop ac.tio.ns th.at will h.elp to ch.eck i.nce.ssant 

i.n.dustrial ac.tio.n i.n Ni.ge.rian edu.c.atio.nal sec.to.r. 

Th.e gap of th.is study is th.at; (i) th.e re.se.arch.e.rs did no.t accommodate o.th.e.r impo.rtant unio.ns 

i.n th.e univ.e.rsi.ty system. Th.e way th.e re.se.arch.e.r h.an.dled th.e study is as if i.ts o.nly ASSU’s 

strike ac.tio.n th.at c.an stall te.ach.i.ng an.d le.arni.ng. (ii) also, th.e univ.e.rsi.ti.e.s of cov.e.rage we.re 

just three (3) fede.ral univ.e.rsi.ti.e.s as if th.e.re we.re no state univ.e.rsi.ti.e.s i.n th.e regio.n (iii) 

ano.th.e.r gap is th.at th.e study failed to explai.n th.e sampli.ng technique used (iv) th.e 

i.n.depe.n.de.nt variable used is just o.ne (ASUU Strike) as if th.at i.n.depe.n.de.nt variable is th.e 

o.nly variable th.at affec.t quali.ty of edu.c.atio.n i.n th.e univ.e.rsi.ty system. 

 

Th.e o.ngoi.ng re.se.arch took i.nto co.gnizance all th.e.se me.ntio.ned gaps an.d i.t appe.ars th.is may 

affec.t th.e quali.ty of re.sults th.at will be obtai.ned from th.e wo.rk upo.n i.ts su.cce.ssful 

completio.n. 

Nne.nna(2016), did a study o.n  Le.ade.rsh.ip Aspec.ts of H.idde.n Cu.rri.culum Stude.nts prac.ti.ce 

i.n Ni.ge.rian Univ.e.rsi.ti.e.s: A previ.ew of Stude.nts’ Unio.n Gov.e.rnme.nt co.ntributio.ns i.n 

univ.e.rsi.ty Gov.e.rnance. Th.e pape.r was  publish.ed by Jo.u.rnal of Edu.c.atio.n an.d prac.ti.ce 

ISSN 2222-1735 (pape.r) ISSN 2222-288 x (o.nli.ne) vol 7, No 23 2016. 

Th.e pape.r exami.ned th.e le.ade.rsh.ip aspec.t of H.idde.n cu.rri.culum th.at stude.nts prac.tise i.n 

Ni.ge.rian univ.e.rsi.ti.e.s an.d th.eir co.ntributio.ns to univ.e.rsi.ty gov.e.rnance. Fo.u.r re.se.arch 

que.stio.ns guided th.e study an.d ex-post-fac.to de.scriptiv.e su.rv.ey de.si.gn was adopted. Th.e 

study used unstru.c.tu.red i.nte.rvi.ew wi.th staff/stude.nts offi.cials cum cri.ti.c.al analyse.s of 

stude.nts’ unio.n bye-law docume.nt we.re th.e method of data collec.tio.n. Th.e pape.r’s fi.n.di.ngs 

sho.wed th.at th.e stude.nts e.nh.anceme.nt of mo.ral an.d ac.ademi.c excelle.nce amo.ng i.ts 

membe.rs e.nco.u.rage.s o.ne.ne.ss an.d co.rdial relatio.nsh.ip wi.th host communi.ti.e.s. Th.e fi.n.di.ngs 

of th.e re.se.arch.e.r agreed wi.th th.e fi.n.di.ngs of some o.th.e.r re.se.arch.e.rs who h.av.e wo.rked o.n a 

similar co.ncept. 

Part of th.e fi.n.di.ngs of th.e study is th.at Stude.nts’ Unio.n Gov.e.rnme.nt (SUG) ma.ke.s giant 

stride.s i.n h.elpi.ng univ.e.rsi.ty admi.nistratio.n an.d th.is ali.gn wi.th th.e vi.ews of O.gah, Eze, 

Mb.ah an.d Eme.si.ni (2009), wh.e.n th.ey rei.te.rated th.at stude.nts’ prac.ti.ce of h.idde.n cu.rri.culum 
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aspec.ts produ.ce.s ch.ange.s i.n th.em, ma.ki.ng th.em matu.re an.d prepare th.em fo.r adulthood 

role.s i.n th.e soci.ety. 

Th.e gaps of th.is study are (i) th.e study reli.ed mo.re o.n seco.n.dary data an.d th.e primary data 

th.at i.t use.s we.re ev.e.n go.tte.n from unstru.c.tu.red i.nstrume.nt, th.e.n th.e validi.ty an.d reliabili.ty 

of th.e data collec.ted is no.t guaranteed, su.ch th.at th.e re.sult from data analysed may no.t be 

reliable (ii) th.e geo.graph.i.c.al cov.e.rage of th.e study is too small to ge.ne.ralize i.ts fi.n.di.ngs an.d 

th.e re.sult of th.e study. 

Th.e cu.rre.nt study will bridge th.e gap i.n th.at study, i.n th.at, th.e methodolo.gy is mo.re 

elabo.rate, th.e i.nstrume.nt of data collec.tio.n is stru.c.tu.red an.d variable.s of th.e study are mo.re 

compreh.e.nsiv.e.     

 

2.4 Th.eo.reti.c.al Framewo.rk 

Th.is study adopted system th.eo.ry as th.e un.de.rpi.nni.ng th.eo.ry upo.n wh.i.ch analyse.s was 

b.ased. 

 

Systems Th.eo.ry 

Si.nce Aristo.tle’s claim th.at kno.wledge is de.riv.ed from th.e un.de.rstan.di.ng of th.e whole an.d 

no.t th.at of th.e si.ngle part (Aristo.tle’s Holism) re.se.arch.e.rs h.av.e bee.n struggli.ng wi.th systems 

an.d parts i.n te.rms of th.eir co.nte.nts an.d th.eir relativ.e dynami.cs. Th.is h.isto.ri.c effo.rts evolv.ed 

du.ri.ng th.e last ce.ntu.ry i.nto so-c.alled “systems th.eo.ry”(Bo.gdanov, (1992 an.d 1980), Vo.n 

Be.rtalanffy, (1968), Lazlo,(1996); Me.ado.ws, 2008). 

Systems th.eo.ry is an i.nte.rdiscipli.nary th.eo.ry abo.ut ev.e.ry system i.n natu.re, i.n soci.ety an.d i.n 

many sci.e.ntifi.c domai.ns as well as framewo.rk wi.th wh.i.ch we c.an i.nv.e.sti.gate ph.e.nome.na 

from a holisti.c appro.ach (C.apra, 1997). Systems th.i.nki.ng come.s from th.e sh.ift i.n atte.ntio.n 

from th.e part to th.e whole (Ch.ecklan.d, (1997); Wei.nbe.rg, (2001); Jackso.n, (2003).I.t 

co.nside.rs th.e obse.rv.ed re.ali.ty as an i.ntegrated an.d i.nte.rac.ti.ng uni.cuum of ph.e.nome.na 

wh.e.re th.e i.n.dividual prope.rti.e.s of th.e si.ngle parts become i.n.disti.nc.t. I.n co.ntrast, th.e 

relatio.nsh.ips betwee.n th.e parts th.emselv.e.s an.d th.e ev.e.nts th.ey produ.ce thro.ugh th.eir 

i.nte.rac.tio.n become mu.ch mo.re impo.rtant, wi.th th.e re.sult th.at “system eleme.nts are 

ratio.nally co.nnec.ted”(Luhmann, (1990) to.wards a sh.are pu.rpose Goli.nelli, (2009). Th.e 

systemati.c pe.rspec.tiv.e argue.s th.at we are no.t able to fully compreh.e.n.d  a ph.e.nome.no.n, 

simply by bre.a.ki.ng i.t up i.nto eleme.ntary parts an.d th.e.n refo.rmi.ng i.t; we, i.nste.ad need to 
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apply a glob.al visio.n to un.de.rli.ne i.ts func.tio.ni.ng. Th.is was th.e re.aso.n fo.r th.e adoptio.n of th.e 

systems th.eo.ry. Th.is appro.ach e.nabled th.e study to look at th.e univ.e.rsi.ty admi.nistratio.n 

holisti.c.ally thro.ugh th.e study of compo.ne.nt parts, th.eir i.nte.rac.tio.ns, an.d mech.anisms an.d 

dynamisms. Vo.n Be.rtanlanffy (1968), opi.ned th.at altho.ugh we c.an start from th.e analysis of 

th.e eleme.ntary compo.ne.nts of a ph.e.nome.no.n; i.n o.rde.r to fully compreh.e.n.d th.e 

ph.e.nome.no.n i.n i.ts e.ntirety we h.av.e to obse.rv.e i.t also from a h.i.gh.e.r lev.el: a holisti.c 

pe.rspec.tiv.e. 

 

Systems th.eo.ry see.s system as ope.n, closed an.d isolated system. Ope.n system th.eo.ry (OST) 

looks at th.e relatio.nsh.ip betwee.n th.e o.rganisatio.n an.d th.e e.nviro.nme.nt i.n wh.i.ch th.ey are 

i.nvolv.ed. Th.is focus reflec.ts i.n o.rganisatio.ns’ abili.ty to adapt to ch.ange.s i.n e.nviro.nme.ntal 

co.n.di.tio.ns (wi.th o.r wi.tho.ut th.e need fo.r i.nfo.rmatio.n proce.ssi.ng Bo.ul.di.ng, (1956); Katz an.d 

Kahn,( 1978). 

 

Ope.n Systems Th.eo.ry (OST) e.nable.s i.nte.rac.tio.ns of th.e o.rganisatio.n demarc.ated by 

bo.un.dary wi.th i.ts e.nviro.nme.nt. Th.e pri.nciple of ope.n systems th.eo.ry is th.at th.e o.rganisatio.n 

gets i.nputs from i.ts e.nviro.nme.nt an.d th.e i.nput is proce.ssed wi.th.i.n th.e o.rganisatio.n thro.ugh 

th.e combi.natio.n of many re.so.u.rce.s i.nto an admirable o.utput an.d th.e o.utput gets b.ack i.nto 

th.e e.nviro.nme.nt thro.ugh feedb.ack loop. 
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Fi.gure 2: Th.eo.reti.c.al framewo.rk of ope.n system th.eo.ry  

Source : Adapted from open system theory 
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Th.e te.nets of ope.n system th.eo.ry is apt fo.r th.e study of univ.e.rsi.ty go.al attai.nme.nts i.n th.at 

pe.rso.nnels occupyi.ng th.e posi.tio.ns of univ.e.rsi.ty manageme.nt, stude.nt unio.n le.ade.rsh.ip, an.d 

staff unio.n le.ade.rsh.ip are produ.c.ts from th.e e.nviro.nme.nt, th.eir i.nte.rac.tio.ns i.n th.e co.u.rse of 

pe.rfo.rmi.ng th.eir re.spo.nsibili.ti.e.s is regarded as thro.ughputs wh.i.ch re.sults i.n o.utputs th.at 

co.ul.d be regarded as go.als attai.ned by th.e univ.e.rsi.ti.e.s an.d th.e quali.ty of th.e.se attai.ned go.als 

get b.ack to th.e e.nviro.nme.nt (soci.ety) thro.ugh feedb.ack loop mech.anisms. Th.e impli.c.atio.n 

of th.is is th.at usi.ng th.e manageme.nt func.tio.ns, stude.nt an.d staff unio.n ac.tivi.ti.e.s as 

i.n.depe.n.de.nt variable.s wh.i.ch i.nte.rac.t an.d dete.rmi.ne th.e ach.i.ev.eme.nt of univ.e.rsi.ty set go.als 

as th.e depe.n.de.nt variable an.d th.e go.als get b.ack to th.e e.nviro.nme.nt (soci.ety). 

Ope.n system th.eo.ry was dev.eloped by sci.e.ntist tryi.ng to un.de.rstudy natu.ral proce.sse.s su.ch 

as ho.w human body func.tio.ns. Ho.wev.e.r ope.n system th.eo.ry h.as bee.n appli.ed to th.e study of 

busi.ne.ss an.d publi.c o.rganisatio.ns su.ch as univ.e.rsi.ti.e.s to explai.n i.nte.rdepe.n.de.nce an.d 

i.nte.rrelatedne.ss of o.ne variable to th.e o.th.e.r. 

 

Appropriate.ne.ss of Ope.n System Th.eo.ry Adopted fo.r th.e Study   

I.n relatio.n to th.e fi.gu.re abov.e an.d te.ne.nts of ope.n system th.eo.ry (OST) th.e univ.e.rsi.ti.e.s 

ope.rate i.n eco.nomi.c, poli.ti.c.al an.d social e.nviro.nme.nts an.d must ma.ke co.nstant adjustme.nts 

to su.rviv.e i.n those e.nviro.nme.nts just like a livi.ng o.rganisms must adjust to th.e prevaili.ng 

biolo.gi.c.al o.r h.azardo.us e.nviro.nme.nt if th.ey must su.rviv.e. 

Univ.e.rsi.ti.e.s are expec.ted to co.nstantly adjust to e.nviro.nme.nts th.at affec.t th.eir ope.ratio.ns fo.r 

i.nstance, eco.nomi.c si.tuatio.ns of th.e co.untry always h.av.e effec.ts o.n th.e ope.ratio.ns of th.e 

univ.e.rsi.ti.e.s. Befo.re 1983 stru.c.tu.ral adjustme.nt pro.gramme.s, th.e eco.nomy was buoyant an.d 

th.e univ.e.rsi.ti.e.s e.specially Fede.ral o.ne.s did no.t expe.ri.e.nce h.arsh eco.nomi.c e.nviro.nme.nt. 

C.api.tal, recu.rre.nt an.d ov.e.rh.e.ad costs we.re paid promptly to th.e univ.e.rsi.ti.e.s. No me.ntio.n of 

de.arth of ac.ademi.c i.nfrastru.c.tu.re, Te.ach.i.ng aids an.d labo.rato.ri.e.s we.re well equipped, but 

immediately th.e stru.c.tu.ral adjustme.nt poli.cy was adopted, i.t wasn’t lo.ng th.at th.e 

e.nviro.nme.nt ch.anged i.n th.e univ.e.rsi.ty system. Fo.r th.e su.rvival of th.e univ.e.rsi.ti.e.s, sev.e.ral 

eco.nomi.c me.asu.re.s we.re put i.n place an.d th.e univ.e.rsi.ti.e.s su.rviv.ed thro.ugh some me.asu.re.s 

of h.ardsh.ip. 

 

Also i.n th.e are.a of cu.rri.culum, wi.th th.e rate of unemployme.nt prevale.nt amo.ng th.e 

univ.e.rsi.ty graduate.s, i.t bec.ame evide.nt an.d pe.rti.ne.nt fo.r th.e univ.e.rsi.ti.e.s to ch.ange th.eir 
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admissio.n quo.ta to 60:40 ratio i.n favo.u.r of sci.e.nce an.d technolo.gi.c.al co.u.rse.s to Arts an.d 

humani.ti.e.s. So th.at e.ntrepre.neu.rial exploi.ts co.ul.d be e.nge.n.de.red an.d redu.ce unemployme.nt; 

th.is is ano.th.e.r re.spo.nse to bo.th eco.nomi.c an.d social e.nviro.nme.nt wh.e.re th.e univ.e.rsi.ti.e.s 

ope.rate. 

 

Also i.n re.spo.nse to e.nviro.nme.ntal stimuli, th.e univ.e.rsi.ti.e.s we.re expec.ted to e.ngaged i.n 

“SWO.T” analysis of th.eir e.nviro.nme.nt an.d ope.ratio.ns. Th.e “SWO.T” analysis me.ans 

stre.ngth of th.e univ.e.rsi.ty, we.a.kne.ss of th.e univ.e.rsi.ty as i.t we.re, also oppo.rtuni.ty available 

to th.e univ.e.rsi.ty must be co.nside.red wh.ile th.e possible thre.ats must ei.th.e.r be avoided o.r 

wo.rk upo.n to redu.ce th.e i.nte.nsi.ty of th.e thre.at to th.e univ.e.rsi.ty’s existe.nce an.d/o.r 

ope.ratio.ns. 

 

Relatedly, ope.n systems th.eo.ry talks abo.ut e.nabli.ng proce.ss of th.e i.nte.rac.tio.n of parts of th.e 

o.rganisatio.n wi.th e.ach o.th.e.r. Fo.r i.nstance th.e parts of an o.rganisatio.n do no.t ope.rate i.n 

isolatio.n from e.ach o.th.e.r, i.nste.ad, anyth.i.ng th.at h.appe.ns i.n o.ne departme.nt affec.ts wh.at 

h.appe.ns i.n ev.e.ry o.th.e.r departme.nts. Th.is h.appe.ns i.n th.e univ.e.rsi.ty i.n th.e se.nse th.at, if any 

of th.e majo.r sta.kehol.de.rs i.n th.e univ.e.rsi.ty admi.nistratio.n emb.arks o.n a parti.cular ac.tio.n 

wh.i.ch affec.ts th.e univ.e.rsi.ty system ev.e.ry o.th.e.r parts of th.e univ.e.rsi.ty will be affec.ted. Ta.ke 

fo.r i.nstance, wh.e.nev.e.r ASUU goe.s o.n strike agi.tati.ng fo.r o.ne th.i.ng o.r th.e o.th.e.r, i.t usually 

affec.ts th.e e.ntire system, bec.ause first, th.e ac.ademi.c pro.gram will be affec.ted, th.e stude.nts 

will no.t atte.n.d lec.tu.re.s, o.th.e.r unio.ns are by exte.nsio.n affec.ted psycholo.gi.c.ally an.d wo.ul.d 

warm up fo.r a similar ac.tio.n, mo.re so wh.e.n o.r if th.e strike ac.tio.n is ancho.red o.n staff 

welfare. I.n a similar v.ei.n, th.e univ.e.rsi.ty manageme.nt will no.t be psycholo.gi.c.ally stable to 

pe.rfo.rm th.eir duti.e.s as i.t we.re bec.ause th.e state of equilibrium h.as bee.n affec.ted. Ope.n 

system th.eo.ry refe.rs to th.is type of i.nte.rac.tio.n as an e.nabli.ng proce.ss bec.ause th.e diffe.re.nt 

sub-systems e.nable an.d affec.t e.ach o.th.e.r to pe.rfo.rm effec.tiv.ely. 

 

Ope.n system th.eo.ry allo.ws fo.r feedb.ack. Th.is feedb.ack quali.ty e.nable.s th.e o.rganisatio.n to 

adjust b.ased o.n i.nfo.rmatio.n se.nt b.ack to th.e e.nviro.nme.nt from th.e o.utput. If th.e o.utput of 

th.e o.rganisatio.n is defi.ci.e.nt o.r do no.t meet th.e e.nviro.nme.ntal expec.tatio.n th.e feedb.ack loop 

mech.anism will e.nable th.e o.rganisatio.n to effec.t co.rrec.tio.n required. So th.at th.e i.nput th.at 

will go i.nto th.e o.rganisatio.n from th.e e.nviro.nme.nt will h.av.e some modifi.c.atio.ns. Th.e o.utput 
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th.at will be produ.ced from th.e milli.ng proce.ss of th.e thro.ugh-put will be of stan.dard 

expec.ted by th.e e.nviro.nme.nt o.r th.e soci.ety. 

 

Th.e empiri.c.al manife.statio.n of th.is si.tuatio.n c.an be explai.ned thro.ugh th.e modifi.c.atio.n of 

admissio.n proce.ss. Th.is is why some stude.nts wi.th h.i.gh sco.re i.n JAMB an.d excelle.nt grade.s 

i.n WAEC o.r NECO are unable to cope wi.th ac.ademi.c requireme.nt of co.u.rse.s th.ey we.re 

admi.tted fo.r. No.twi.thstan.di.ng, th.e h.i.gh grade.s th.ey posse.ss i.n su.ch exami.natio.n wh.i.ch 

qualify th.em fo.r su.ch co.u.rse.s th.ey c.anno.t cope ac.ademi.c.ally,an.d su.ch stude.nts are no.rmally  

advised to wi.thdraw from th.e univ.e.rsi.ti.e.s due to ac.ademi.c defi.ci.e.nci.e.s wh.i.ch th.ey 

exh.ibi.ted. Th.e univ.e.rsi.ti.e.s i.n a bid to addre.ss th.e si.tuatio.n started mo.unti.ng post UTME. 

Th.e proce.ss was th.at, added to good pe.rfo.rmance i.n JAMB an.d WASC re.sults, c.an.didate.s 

we.re fu.rth.e.r exposed to mo.re qualifyi.ng exami.natio.n (Post UTME) an.d re.sults th.e.re from 

i.n.di.c.ate.s mo.re th.an 90% of c.an.didate.s admi.tted thro.ugh th.is proce.ss we.re fo.un.d wo.rthy of 

ac.ademi.c pro.gramme th.ey we.re admi.tted fo.r. No mo.re b.arrage of advi.ce to wi.thdraw from 

th.e univ.e.rsi.ti.e.s an.d th.is is th.e adjustme.nt mech.anism i.nh.e.re.nt i.n  th.eope.n system th.eo.ry. 

 

2.5  Co.nceptual Model   

Th.e co.nstru.c.tio.n of th.e co.nceptual model is fash.io.ned alo.ngside arch.i.tec.tu.ral de.si.gn of ho.w  

ho.use.s are built. By impli.c.atio.n th.e model is de.si.gned alo.ng th.e variable.s of th.e study 

(i.n.depe.n.de.nt an.d depe.n.de.nt variable.s) usi.ng th.eir i.n.di.ce.s as buil.di.ng blocks fo.r th.e 

co.nstru.c.tio.n. Also th.e model use.s I.nput –Proce.ss- O.utput model of ope.n system th.eo.ry.   
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Manageme.nt        Attai.nme.nt of 

Func.tio.ns        Univ.e.rsi.ty Go.als 

-  Planni.ng        (Posi.tiv.ely o.r              ) 

-  O.rganizi.ng        (Negativ.ely ach.i.ev.ed) 

-  Le.adi.ng       -  Skilled manpo.we.r  

-  Co.ntrolli.ng       produ.c.tio.n thro.ugh 

        cutti.ng edge te.ach.i.ng  

        an.d le.arni.ng 

i.nte.rac.tio.nStude.nts’Unio.n      

Ac.tivi.ti.e.s       

-  Labo.u.r Unio.n fo.r th.e                      -   soci.ety transfo.rmatio.n thro.ugh community 

se.rvi.ce                                                                                                        se.rvi.ce          

pro.tec.tio.n of stude.nt        

welfare needs          

-  Parti.cipatio.n i.n decisio.n       

ma.ki.ng thro.ugh Commi.ttee        

membe.rsh.ip      

   I.nfo.rmatio.n dissemi.natio.n                                     -  attai.nme.nt of Ac.ademi.c 

-  Deman.d fo.r ac.ademi.c                 an.d Re.se.arch   

                  excelle.nce status  

      

Staff Unio.n Ac.tivi.ti.e.s     -  attai.nme.ntof Wo.rl.d 

-  Collec.tiv.e b.argai.ni.ng                 Class Univ.e.rsi.ty   

-  Nego.tiatio.n                 (WCU) status  

-  Coo.rdi.natio.n of i.n.dustrial   

ac.tio.n su.ch as strike, wo.rk 

to rule, wo.rk boyco.tt     

      

      

Fi.gu.re 3 : Co.nceptual model  

 So.u.rce: Re.se.arch.e.r’s  Co.nceptualisatio.n (2023) 
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Th.e impli.c.atio.n/ i.nte.rpretatio.n of th.e model is th.at th.e i.n.depe.n.de.nt variable.s pe.rso.nifi.ed are 

th.e sta.kehol.de.rs an.d majo.r ac.to.rs whose ac.tio.ns an.d i.nac.tio.ns po.rte.n.d gre.at impli.c.atio.ns 

fo.r th.e attai.nme.nt of th.e univ.e.rsi.ty go.als. Wh.e.nev.e.r o.r wh.e.rev.e.r th.e.re is syne.rgy of ac.tio.ns 

amo.ng th.e sta.kehol.de.rs, li.te.ratu.re h.av.e co.nfirmed th.at attai.nme.nt of go.als by th.e 

univ.e.rsi.ti.e.s appe.ar assu.red. Studi.e.s co.n.du.c.ted by A.komolafe an.d  Ibijola (2014), ti.tled Staff 

an.d Stude.nt’s  pe.rceptio.n of stude.nt’s parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance i.n Eki.ti an.d 

O.n.do state.s affirms th.at adequate i.nvolv.eme.nt of stude.nts i.n univ.e.rsi.ty gov.e.rnance 

e.specially i.n cri.ti.c.al decisio.n ma.ki.ng proce.ss thro.ugh th.eir membe.rsh.ip of commi.ttee.s 

e.nh.ance.s go.al attai.nme.nt. Ano.th.e.r study c.arri.ed o.ut by Ezekwem (2009), rev.e.aled th.at 

stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance is nece.ssary fo.r e.asy of univ.e.rsi.ty 

admi.nistratio.n. Th.e study fu.rth.e.r rev.e.aled th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip betwee.n 

stude.nt’s parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance an.d o.rganised effec.tiv.e.ne.ss i.n th.e 

univ.e.rsi.ty system. Th.e re.se.arch.e.r discov.e.red th.at stude.nts’ parti.cipatio.n i.n decisio.n ma.ki.ng 

proce.ss wo.ul.d e.nh.ance h.i.gh lev.el of i.nsti.tutio.nal effec.tiv.e.ne.ss an.d i.nsti.tutio.nal co.re value.s 

an.d go.als attai.nme.nt. A.komolafe an.d Ibijola (2014), fu.rth.e.r recomme.n.ded th.at co.nside.ri.ng 

th.e stude.nt’s populatio.n an.d th.e v.e.ry e.sse.nce of univ.e.rsi.ty an.d si.nce ev.e.ry ope.ratio.n of th.e 

univ.e.rsi.ty revolv.e.s aro.un.d th.e stude.nts th.ey sho.ul.d be giv.e.n a pride of place i.n th.e 

univ.e.rsi.ty ope.ratio.ns thro.ugh th.eir i.nvolv.eme.nt i.n cri.ti.c.al decisio.n- ma.ki.ng proce.ss.  

Th.e ov.e.rall impli.c.atio.n of th.is posi.tio.n is th.at Manageme.nt an.d Stude.nts’ unio.n le.ade.rsh.ip 

must see e.ach o.th.e.r as mutual partne.rs who must syne.rgise fo.r th.e pu.rpose of i.nsti.tutio.nal 

go.als attai.nme.nt. O.n th.e part of univ.e.rsi.ty manage.rs an.d unio.n le.ade.rsh.ip i.t is expec.ted th.at 

le.ade.rsh.ip style to be adopted by th.e univ.e.rsi.ty admi.nistrato.rs sho.ul.d be re.spo.nsiv.e an.d 

se.nsi.tiv.e to th.e ye.arni.ngs an.d aspiratio.ns of th.e univ.e.rsi.ty wo.rke.rs bei.ng ch.ampio.ned by 

th.eir re.spec.tiv.e unio.n le.ade.rsh.ip. Li.te.ratu.re co.nfirmed th.is posi.tio.n e.specially th.e negativ.e 

effec.ts of manageme.nt an.d unio.ns wo.rki.ng at cross pu.rpose.s, wh.e.n th.ey co.ul.dn’t see 

th.emselv.e.s as partne.rs i.n pro.gre.ss wh.e.re.as, Kassa  (2017), no.ted th.at  a le.ade.r who use.s 

collabo.rativ.e manageme.nt style rath.e.r th.an ma.ki.ng all decisio.ns, seeks to i.nvolv.e o.th.e.r 

people. Thus, improvi.ng commi.tme.nt an.d i.ncre.asi.ng collabo.ratio.n wh.i.ch le.ads to bette.r 

quali.ty decisio.ns an.d mo.re su.cce.ssful o.rganisatio.ns. 
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Parti.cipativ.e manageme.nt require.s ch.ange i.n ho.w manageme.nt is co.nceptualized. Manage.rs 

i.n th.is co.ntext are expec.ted to relate diffe.re.ntly, abso.rb an.d i.ntegrate complexi.ti.e.s i.n th.eir 

i.nsti.tutio.ns. Th.is is e.sse.ntial bec.ause, th.e failu.re of a natio.n’s h.i.gh.e.r edu.c.atio.n system c.an 

rui.n an.d jeopardise th.e ach.i.ev.eme.nt of natio.nal dev.elop.me.nt .Negativ.e impac.ts of strike 

ac.tio.ns by unio.ns i.n th.e univ.e.rsi.ti.e.s, e.specially ASUU, h.av.e bee.n h.i.ghli.ghted i.n sev.e.ral 

studi.e.s co.n.du.c.ted by scholars, su.ch negativ.e impac.ts i.nclude disruptio.n of ac.ademi.c 

ac.tivi.ti.e.s, elo.ngati.ng stude.nts’ stay, le.avi.ng ac.ademi.c ac.tivi.ti.e.s disjoi.nted an.d distrac.t 

no.rmal le.arni.ng proce.ss as opi.ned by Kazeem an.d I.ge (2010), Edi.nyang an.d Ubi (2013) an.d 

Olusegun (2014), wi.th th.e re.sultant effec.t of no.n-attai.nme.nt of th.e go.als. Co.nce.rted effo.rts 

needed to be made by univ.e.rsi.ty admi.nistrato.r to mi.ti.gate th.is thro.ugh parti.cipato.ry an.d 

collabo.rativ.e le.ade.rsh.ip as e.nume.rated e.arli.e.r. Th.e ov.e.rall impli.c.atio.n of th.is model is th.at, 

th.e.re is th.e need fo.r th.e three sta.kehol.de.rs to appreciate th.e fac.t th.at th.ey must embrace 

syne.rgy i.n disch.argi.ng th.eir re.spec.tiv.e ac.tivi.ti.e.s wi.th th.e mi.n.d-set an.d th.e prime mo.tiv.e of 

i.nsti.tutio.nal go.als attai.nme.nt. Pe.rh.aps if th.ey all come to th.is re.alizatio.n, attai.nme.nt of 

i.nsti.tutio.nal go.als may appe.ar to be e.asi.e.r an.d assu.red. 

 

2.5     Appraisal of Li.te.ratu.re 

Most of th.e li.te.ratu.re revi.ewed employed th.e same method of de.scriptiv.e su.rv.ey. Th.e 

studi.e.s h.av.e similar depe.n.de.nt variable of univ.e.rsi.ty admi.nistratio.n an.d go.al attai.nme.nt but 

diffe.re.nt i.n.depe.n.de.nt variable.s rangi.ng from stude.nt strike, staff unio.n strike an.d many 

mo.re. Most li.te.ratu.re agreed th.at go.al attai.nme.nt of publi.c univ.e.rsi.ti.e.s are affec.ted by 

sev.e.ral i.n.depe.n.de.nt variable.s. Recomme.n.datio.ns we.re made o.n th.e way o.ut. Summari.e.s of 

th.e co.nsulted li.te.ratu.re are e.nume.rated belo.w.; 

Sev.e.ral li.te.ratu.re an.d studi.e.s co.nsulted wo.rked o.n univ.e.rsi.ty as an i.nsti.tutio.n an.d 

univ.e.rsi.ty le.ade.rsh.ip, stude.nts’ unio.n ac.tivi.ti.e.s an.d univ.e.rsi.ty go.als. Stude.nts’ unio.n 

ac.tivi.ti.e.s, le.ade.rsh.ip an.d poli.ti.c.al dev.elop.me.nt seei.ng univ.e.rsi.ti.e.s as trai.ni.ng gro.un.d fo.r 

futu.re poli.ti.c.al le.ade.rs an.d futu.re h.i.gh.e.r edu.c.atio.n i.nsti.tutio.n manage.rs. Staff unio.nism 

equally took a ce.ntral page o.n most of th.e li.te.ratu.re e.specially th.e pu.rpo.rted “tro.uble.some” 

natu.re of Ac.ademi.c staff unio.n of univ.e.rsi.ti.e.s ASUU i.n emb.arki.ng o.n strike ac.tio.n almost 

annually usi.ng stude.nts as “sh.i.el.d” o.r sc.ape go.at th.e.reby prolo.ngi.ng stayi.ng of th.e stude.nts 

i.n th.e univ.e.rsi.ti.e.s. 
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Ro.tem an.d Glasman (1977), mai.ntai.ned th.at “th.e univ.e.rsi.ty is an i.nsti.tutio.n wh.i.ch advance.s 

an.d diffuse.s co.nscio.usne.ss fo.r th.e e.ntire soci.ety. I.ts o.utput are cri.ti.c.al fac.to.rs fo.r th.e 

mai.nte.nance an.d adaptiv.e stru.c.tu.re.s of  soci.ety”. 

 

Ci.ti.ng th.e i.ncide.nt of viole.nt ethni.c co.nfli.c.t betwee.n th.e Ife an.d Moda.keke communi.ti.e.s i.n 

Osun State So.uthwe.ste.rn Ni.ge.ria, wh.e.n o.ne of th.e co.untry’s bi.gge.st univ.e.rsi.ti.e.s (Ob.afemi 

Awolo.wo Univ.e.rsi.ty, Ile-Ife) h.ad to h.arbo.r an.d pro.tec.t tho.usan.ds of people displaced by th.e 

fi.e.rce communal fi.ghti.ng, Ujomu (2001) asse.rted th.at univ.e.rsi.ti.e.s, e.specially i.n Ni.ge.ria 

h.av.e un.de.rgo.ne fu.rth.e.r evolutio.n an.d h.av.e gai.ned si.gnifi.c.ance no.t o.nly as a ce.ntre of 

freedom an.d truth, but also, as a place of refuge an.d pro.tec.tio.n. 

Be.side th.is, univ.e.rsi.ti.e.s tradi.tio.nal role.s no.twi.thstan.di.ng, univ.e.rsi.ti.e.s play bro.ade.r role.s 

th.at le.ad to sustai.nable human dev.elop.me.nt. 

Janetzke an.d Sch.eidtweile.r (2011), quo.ted th.e i.nspiri.ng wo.rds of Kofi Annan, fo.rme.r Uni.ted 

Natio.ns Secretary Ge.ne.ral o.n th.e subjec.t thus:  

“I beli.ev.e th.at th.e univ.e.rsi.ty must become a primary tool fo.r Afri.c.a’s 

dev.elop.me.nt i.n th.e new ce.ntu.ry. Univ.e.rsi.ti.e.s c.an h.elp dev.elop Afri.c.an 

expe.rtise; th.ey c.an e.nh.ance th.e analysis of Afri.c.an problems; stre.ngth.e.n 

dome.sti.c i.nsti.tutio.ns; se.rv.e as a model e.nviro.nme.nt fo.r th.e prac.ti.ce of 

good gov.e.rnance, co.nfli.c.t re.solutio.n an.d re.spec.t fo.r human ri.ght; an.d 

e.nable Afri.c.an ac.ademi.cs to play an ac.tiv.e part i.n th.e glob.al communi.ty of 

scholars”.  

 

O.n univ.e.rsi.ty le.ade.rsh.ip almost all th.e li.te.ratu.re co.nfirmed th.at univ.e.rsi.ti.e.s wh.e.re th.e.re are 

le.ade.rsh.ip crise.s, most Vi.ce Ch.ancello.rs e.ngage i.n h.i.gh h.an.dedne.ss, opposi.tio.n to seco.n.d 

opi.nio.n, wh.ile unio.nism is abho.rred by su.ch le.ade.rs. Belo (1998), obse.rv.ed th.at some Vi.ce 

Ch.ancello.rs bec.ame too se.nsi.tiv.e to cri.ti.cism an.d did no.t nece.ssarily see th.emselv.e.s as 

acco.untable to anyo.ne i.n th.e univ.e.rsi.ty, th.ey effec.tiv.ely transfo.rmed i.nto feudal lo.rds wi.th.i.n 

an e.nviro.nme.nt de.si.gned to promo.te tole.rance an.d freedom. 

Th.e e.sse.nce of h.avi.ng stude.nts’ unio.nism i.n th.e univ.e.rsi.ti.e.s was un.de.rsco.red by Olugb.ade 

(1990) i.n Adelabu an.d A.ki.nsola (2009), wh.e.n i.t was obse.rv.ed th.at th.e univ.e.rsi.ty stude.nts 

ofte.n h.av.e acce.ss to i.nfo.rmatio.n an.d ide.as (ideolo.gi.e.s an.d kno.wledge co.nstru.c.tio.n) th.at 

th.ey c.an use to arti.culate issue.s an.d cri.ti.cize poli.ci.e.s of univ.e.rsi.ty admi.nistratio.n as well as 

th.e state. I.t was co.ncluded th.at i.t is nece.ssary to h.av.e stude.nts’ unio.n as umpire betwee.n th.e 
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admi.nistratio.n an.d th.e stude.nts to avoid misre.ad poli.cy i.nte.ntio.n, de.stru.c.tiv.e rumo.rs an.d 

propagan.da. 

Stude.nt unio.nism affo.rds th.e prac.ti.tio.ne.rs th.e oppo.rtuni.ty to become poli.ti.c.al le.ade.rs of 

tomo.rro.w. Expe.ri.e.nce an.d re.se.arch.e.s h.av.e sho.wn th.at most stude.nt unio.n le.ade.rs i.n th.eir 

univ.e.rsi.ty days ev.e.ntually fi.n.d th.emselv.e.s i.nto poli.ti.cs an.d ultimately become poli.ti.c.al 

le.ade.rs of th.eir co.untry, an.d th.at is why Ee.sulola, (2012), opi.ned th.at apart from usi.ng 

stude.nts’ unio.n gov.e.rnme.nt to e.nh.ance smoo.th univ.e.rsi.ty admi.nistratio.n, ope.rati.ng like a 

gov.e.rnme.nt also plays majo.r poli.ti.c.al role.s i.n th.e social poli.ti.c.al affairs of th.eir co.untry. 

Su.cci.nc.tly put, th.e stude.nts unio.n c.an be a fe.rtile soil fo.r expe.rime.ntativ.e poli.ti.c.al skills an.d 

le.ade.rsh.ip. 

 

Most li.te.ratu.re o.n staff unio.nism agreed si.gnifi.c.antly th.at ASUU strike.s are predomi.nantly 

c.aused by gov.e.rnme.nt’s refusal to ho.no.u.r agreeme.nt wi.th th.e unio.n; most of th.e strike 

ac.tio.ns are ce.ntred o.n univ.e.rsi.ty auto.nomy, i.nadequate fun.di.ng an.d comparativ.ely lo.w 

remune.ratio.n paid to ac.ademi.c staff i.n Ni.ge.rian univ.e.rsi.ti.e.s i.n relatio.n to th.eir co.unte.rparts 

ev.e.n i.n smalle.r Afri.c.an co.untri.e.s like Gh.ana, Nambia an.d ev.e.n some o.th.e.r francopho.ne 

Afri.c.an co.untri.e.s. Wh.e.n remune.ratio.n paid to lec.tu.re.s is compared to th.eir colle.ague.s i.n 

Eu.rope.an co.untri.e.s, i.t is a far cry from th.e ide.al.          
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CH.APTE.R THREE 

METHODOLO.GY 

Th.is ch.apte.r explai.nssteps i.nvolv.ed i.n th.e re.se.arch proce.ss starti.ng from th.e re.se.arch 

de.si.gn, populatio.n of th.e study, sample an.d sampli.ng technique.s, i.nstrume.nts used fo.r data 

collec.tio.n, methods of data collec.tio.n an.d data analysis. 

3.1 Re.se.arch De.si.gn 

Th.e de.scriptiv.e su.rv.ey de.si.gn was adopted fo.r th.e study. Th.e de.si.gn was co.nside.red to be 

appropriate fo.r th.e study bec.ause th.e variable.s need no.t be manipulated h.e.nce th.e variable.s 

are bei.ng studi.ed i.n th.eir natu.ral state 

 

3.2 Populatio.n of th.e study 

Th.e populatio.n of th.e study comprised all th.e majo.r sta.kehol.de.rsi.n th.e univ.e.rsi.ty 

admi.nistratio.n an.d th.e.se are:  univ.e.rsi.ty manageme.nt (Vi.ce Ch.ancello.rs, Deputy vi.ce 

ch.ancello.rs, Registrars, Bu.rsars, Univ.e.rsi.ty Librarians,, De.ans an.d H.e.ads of ac.ademi.c 

Departme.nts) Stude.nts an.d Staff unio.n offi.cials an.d Stude.nts of all publi.c univ.e.rsi.ti.e.s i.n 

So.uthwe.ste.rn Ni.ge.ria. To.tal populatio.n of th.e study is three hun.dred an.d twe.nty fiv.e 

tho.usan.d three hun.dred an.d sixty ni.ne (276,814) as depi.c.ted i.n th.e Table 3.1. Populatio.n 

comprised of th.e.se sta.kehol.de.rs: Pri.ncipal offi.ce.rs,De.ans an.d  H.e.ads of Ac.ademi.c 

Departme.nts, Repre.se.ntativ.e of Stude.nts unio.ns an.d Repre.se.ntativ.e of Staff unio.ns i.n all 

publi.c univ.e.rsi.ti.e.s i.n th.e So.uthwe.ste.rn Ni.ge.ria. 
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TABLE 3.1 POPULATIO.N OF MAJO.R STA.KEHOL.DE.RSI.N TH.E PUBLI.C 

UNIV.E.RSI.TI.E.S I.N SO.UTHWE.STE.RN NI.GE.RIA 
S/N NAME OF TH.E 

UNIV.E.RSI.TY 

STATE OF 

LOC.ATIO.N 

O
.W

N
E

.R
S

H
.IP

 

 PRI.NCIPAL 

OFFI.CE.RS 

POPULATIO.

N 

STUDE.NT

S 

POPULATI

O.N 

DE.ANS 

POPULAT

IO.N 

HODS 

POP. 

STUDE.NT

S UNIO.N 

LE.ADE.R

S POP. 

STAFFU

NIO.NS   

LE.ADE.R

S POP 

1. Univ.e.rsi.ty of 

Ib.adan 

Oyo Fed. 07 32,665 14 95 08 32 

2. Ladoke.a.ki.nto

la Univ.e.rsi.ty 

of 

Technolo.gy 

Oyo State 06 18,881 07 42 08 32 

3. Fede.ral 

Univ.e.rsi.ty of 

Agri.cultu.re 

Abeokuta  

O.gun Fed. 06 19,005 09 47 10 35 

4. Tai Solari.n 

Univ.e.rsi.ty 

O.gun State 06 24,556 05 36 08 33 

5 Ob.afemiAwol

o.wo 

Univ.e.rsi.ty  

Osun Fed. 07 33,221 13 67 08 35 

6. Osun State 

Univ.e.rsi.ty  

Osun State 06 11,572 07 38 08 34 

7 Fede.ral 

Univ.e.rsi.ty of 

Technolo.gy 

(FUTA) 

O.n.do Fed. 07 19,006 06 40 10 34 

8 Adekunle.ajasi.

n Univ.e.rsi.ty 

O.n.do State 06 29,506 06 38 09 34 

9 Univ.e.rsi.ty of 

Lagos 

Lagos Fed.  07 33,506 12 67 08 36 

10. Lagos State 

Univ.e.rsi.ty  

Lagos State 06 23,605 07 43 09 33 

11. Fede.ral 

Univ.e.rsi.ty 

Oye-Eki.ti 

Eki.ti State 06 11,221 06 27 08 32 

12. Eki.ti State 

Univ.e.rsi.ty 

(EKSU) 

Eki.ti State 06 18773 08 42 09 32 

 TO.TAL   76 275517 100 582 103 436 

To.tal populatio.n of study is 76+ 275,517+100+582+103+436=276,814 

So.u.rce: populatio.n data from pe.rso.nnel divisio.n of affec.ted univ.e.rsi.ti.e.s as at 2020 
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3.3 Sample an.d Sampli.ng Technique 

Sample size i.n th.is study is o.ne tho.usan.d three hun.dred an.d sev.e.nty six (1376) o.ut of th.e 

two hun.dred an.d sev.e.nty six tho.usan.d, ei.ght hun.dred an.d fo.u.rtee.n (276,814) wh.i.ch is th.e 

to.tal populatio.n of th.e twelv.e (12) publi.c univ.e.rsi.ti.e.s i.n th.e So.uthwe.ste.rn Ni.ge.ria.Sampli.ng 

technique (multi stage sampli.ng procedu.re) was used. Th.e stage.s h.av.e specifi.c technique 

used an.d th.ey are pu.rposiv.e, to.tal e.nume.ratio.n,ran.dom, stratifi.ed an.d cluste.red sampli.ng 

technique.s. 

Th.e.se technique.s we.re used to arriv.e at th.e follo.wi.ng: 

Stage O.ne-Pu.rposiv.e sampli.ng technique was used fo.r th.e selec.tio.n of six (6) e.ach of 

Fede.ral an.d State univ.e.rsi.ti.e.s bec.ause some state.s i.n th.e so.uthwe.ste.rn regio.n h.av.e 

mo.re th.an o.ne state univ.e.rsi.ty wh.ile all state.s h.av.e o.ne Fede.ral univ.e.rsi.ty e.ach, 

h.e.nce, th.e selec.ted univ.e.rsi.ti.e.s amo.ng th.e state univ.e.rsi.ti.e.s are pu.rposiv.ely selec.ted 

usi.ng age of e.stablishme.nt of  mo.re th.an fiv.e ye.ars.. 

Stage Two-Pri.ncipal offi.ce.rs an.d De.ans, we.re selec.ted thro.ugh to.tal e.nume.ratio.n 

sampli.ng technique bec.ause th.ey are few i.n numbe.r wh.ile H.e.ads of Ac.ademi.c 

Departme.nts we.re ran.domly selec.ted, fo.u.re.ach from o.ne hun.dred  faculti.e.s of th.e 

sampled univ.e.rsi.ti.e.s.  

Stage Three-Stude.nt’s unio.n executiv.e we.repu.rposiv.ely sampled. Th.is pu.rposiv.e 

sampli.ng technique e.nable.s th.e selec.tio.n of fiv.e of th.e executiv.e membe.rs who 

played mo.re vi.tal role.s i.n th.e func.tio.ni.ng of stude.nt’s unio.n gov.e.rnme.nt an.d who by 

virtue of th.eir posi.tio.ns offe.r vi.tal i.nfo.rmatio.n needed by th.e study. Th.e.se are SUG 

Pre.side.nt,Secretary, Publi.c Relatio.n Offi.ce.r,Spe.a.ke.r of th.e Ho.use,an.d Ch.i.ef 

Justi.ce.Th.e choi.ce of th.e.se offi.ce.rs was aimed at cov.e.ri.ng th.e three arms of stude.nt’s 

unio.n gov.e.rnme.nt. 

Stage Fo.u.r-Staff unio.n executiv.e.s cluste.red alo.ng staff unio.ns existi.ng i.n th.e system 

(ASUU, SSANU, NASU an.d NAAT) an.d pu.rposiv.e selec.tio.n was  used fo.r fiv.e (5) 

executiv.e membe.rs o.ut of all th.e executiv.e.s i.n e.ach unio.n (Ch.airman, Secretary, 

Tre.asu.re.r, PRO an.d Trustee). 

Stage fiv.e- simple ran.dom sampli.ng technique was used to pi.ck fiv.e stude.nts (5) e.ach 

from th.e o.ne hun.dred faculti.e.s. 
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 Specifi.c.ally, th.e study eli.ci.ted quanti.tativ.e(que.stio.nnaire) an.d quali.tativ.e(key i.nfo.rmant 

i.nte.rvi.ew) i.nfo.rmatio.n from th.e follo.wi.ng re.spo.n.de.nts th.at we.re obtai.ned thro.ugh th.e multi 

stage sampli.ng procedu.re adopted. 

i. Pri.ncipal Offi.ce.rs of th.e sampled univ.e.rsi.ti.e.s (76 re.spo.n.de.nts) que.stio.nnaire an.d 

key i.nfo.rmant i.nte.rvi.ew i.nstrume.nts we.re used. 

ii. Staff Unio.n Executiv.e.s of th.e sampled univ.e.rsi.ti.e.s (5 X 4 X 12 = 240 

re.spo.n.de.nts) que.stio.nnaire an.d key i.nfo.rmant i.nte.rvi.ew. 

iii. Stude.nts’ Unio.n Executiv.e of th.e sampled univ.e.rsi.ti.e.s (5 X 12 = 60 re.spo.n.de.nts) 

que.stio.nnaire an.d key i.nfo.rmant i.nte.rvi.ew 

iv. From (v –xviii) que.stio.nnaire was admi.niste.red. 

v. De.ans of 14 Faculti.e.s i.n Unib.adan (14 X 1 = 14 re.spo.n.de.nts) 

vi. De.ans of 12 Faculti.e.s i.n Unilag (12 X 1 = 12 re.spo.n.de.nts) 

vii. De.ans of 13 Faculti.e.s i.n Ob.afemiAwolo.wo Univ.e.rsi.ty (13 X 1 = 13 re.spo.n.de.nts) 

viii. De.ans of 6 Schools i.n Fede.ral Univ.e.rsi.ty of Technolo.gy A.ku.re (6 X 1 = 6 

re.spo.n.de.nts) 

ix. De.ans of 9 College.s i.n Fede.ral Univ.e.rsi.ty of Agri.cultu.re Abeokuta ( 9 X 1 = 9 

re.spo.n.de.nts) 

x. De.ans of 5 College.s i.n Tai Solari.n Univ.e.rsi.ty of Edu.c.atio.n (5 X 1 = 5 

re.spo.n.de.nts) 

xi. De.ans of 7 College.s i.n Osun State Univ.e.rsi.ty (7 X 1 = 7 re.spo.n.de.nts) 

xii. De.ans of 7 Faculti.e.s i.n Lagos State Univ.e.rsi.ty (7 X 1 = 7 re.spo.n.de.nts) 

xiii. De.ans of 7 Faculti.e.s i.n Ladoke.a.ki.ntola Univ.e.rsi.ty of technolo.gy (7 X 1 = 7 

re.spo.n.de.nts) 

xiv. De.ans of 6 Faculti.e.s i.n Adekunle.ajasi.n Univ.e.rsi.ty (6 X 1 = 6 re.spo.n.de.nts) 

xv. De.ans of 6 Faculti.e.s i.n Fede.ral Univ.e.rsi.ty Oye-Eki.ti (6 x 1 = 6 re.spo.n.de.nts) 

xvi. De.ans of 8 Faculti.e.s i.n Eki.ti State Univ.e.rsi.ty (8 x 1 = 8 re.spo.n.de.nts) 

xvii. 4 Ac.ademi.c Departme.ntal h.e.ads we.re ran.domly selec.ted from th.e 100 faculti.e.s 

i.n th.e sampled univ.e.rsi.ti.e.s (4 X 100 = 400 re.spo.n.de.nts) 

xviii5 Stude.nts e.ach from  th.e sampled faculti.e.s(5x100=500 re.spo.n.de.nts) 
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Table 3.2 E.nume.ratio.n of Re.spo.n.de.nts 

S/N Classifi.c.atio.n of re.spo.n.de.nts No of re.spo.n.de.nts by classifi.c.atio.n 

1 

2 

3 

4 

5 

6 

Pri.ncipal Offi.ce.rs 

De.ans of faculti.e.s/college.s/schools 

H.e.ads of ac.ademi.c departme.nts  

Staff unio.n executiv.e.s 

Stude.nt unio.n gov.e.rnme.nt 

executiv.e.s. 

5 stude.nts pe.r faculty 

To.tal  

76 

100 

400 

240 

60 

500  

1,376 
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Th.e re.aso.n fo.r th.e selec.tio.n of top ranki.ng offi.ce.rs of th.e.se univ.e.rsi.ti.e.s as re.spo.n.de.nts is 

th.at i.t appe.ars th.at th.e.se c.alibe.r of offi.ce.rs are mo.re direc.tly i.nvolv.ed i.n univ.e.rsi.ty 

admi.nistratio.n an.d th.ey appe.ar to be mo.re i.nvolv.ed i.n th.e ac.tivi.ti.e.s th.at affec.t go.al 

attai.nme.nt of th.e univ.e.rsi.ti.e.s wh.i.ch h.as produ.c.tio.n of skilled an.d self-reliant graduate.s, 

soci.ety transfo.rmatio.n thro.ugh univ.e.rsi.ty communi.ty e.ngageme.nt/se.rvi.ce, ac.ademi.c 

excelle.nce i.n te.ach.i.ng an.d advanced re.se.arch,me.asu.ri.ng up to wo.rl.d-class univ.e.rsi.ty 

statusas i.ts me.asu.ri.ng i.n.di.ce.s.  An.d i.t is th.e.se offi.ce.rs th.at appe.ar to be th.e o.ne.s th.at c.an 

giv.e useful an.d required i.nfo.rmatio.n th.at will be needed by th.e study, si.nce th.ey un.de.rstood 

th.e.se co.ncepts an.d th.e e.sse.nce of th.e co.ncepts i.n dete.rmi.ni.ng lev.els of univ.e.rsi.ti.e.s go.als 

attai.nme.nt. Relatedly, fiv.e stude.nt e.ach from th.e faculti.e.s we.re ran.domly selec.ted to giv.e 

co.nfirmatio.n o.r credibili.ty to th.e re.spo.nse.s th.at we.re giv.e.n by th.e stude.nt’s unio.n 

le.ade.rsh.ip wi.th re.spec.t to ac.tivi.ti.e.s bei.ng pe.rfo.rmed by th.em. 

 

3.4 Re.se.arch I.nstrume.nt 

Fo.u.r re.se.arch que.stio.nnaire type i.nstrume.nts, three of wh.i.ch me.asu.re i.n.depe.n.de.nt variable.s 

an.d th.eir i.n.di.c.ato.rs wh.ile th.e fo.u.rth me.asu.re.s depe.n.de.nt variable wi.th i.ts i.n.di.c.ato.rs. Th.e 

i.nstrume.nts adopted a fiv.e-poi.nt Like.rt type of rati.ng sc.ale, E=Excelle.nt (100%)  VG=V.e.ry 

Good (80%) G=Good (60%)  F=Fair (40%) P=Poo.r (20%)  Nume.ri.c.al alloc.atio.n to th.e rati.ng 

sc.ale stan.ds thus: Excelle.nt=5, V.e.ry Good=4, Good=3, Fair=2 an.d Poo.r=1. 

 Key i.nfo.rmant i.nte.rvi.ew was used fo.r quali.tativ.e data collec.tio.n. 

Th.e i.nstrume.nts used are: 

Go.al Attai.nme.nt Que.stio.nnaire (GAQ): th.is i.nstrume.nt h.as Fo.uty-ni.ne (49) i.tems wh.i.ch 

me.asu.re th.e fo.u.r go.als metri.cs used i.n th.e study.Produ.c.tio.n of h.i.ghly skilled an.d self- 

reliant graduate.s (15) i.tems, ac.ademi.c excelle.nce  i.n te.ach.i.ng an.d re.se.arch (15)i.tems, 

communi.ty se.rvi.ce fo.r soci.ety transfo.rmatio.n (5)i.tems an.d me.asu.ri.ng up to wo.rl.d class 

univ.e.rsi.ti.e.s (14) i.tems. Th.is we.re filled by Pri.ncipaloffi.ce.rs, De.ans an.d H.e.ads of Ac.ademi.c 

Departme.nts. 

Manageme.nt Func.tio.ns Que.stio.nnaire (MFQ): h.as sixtee.n (16) i.tems, planni.ng (4)i.tems, 

o.rganizi.ng (4), le.adi.ng (4) i.tems an.d co.ntrolli.ng (4) i.tems to eli.ci.t i.nfo.rmatio.n o.n 

manageme.nt func.tio.ns th.at h.as impac.t o.n go.al attai.nme.nt. Th.e i.nstrume.nt we.re filled by 

le.ade.rs of staff unio.ns bec.ause, if filled by Manageme.nt staff alo.ne th.e objec.tivi.ty required 
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i.n th.e re.spo.nse.s may no.t be fully guaranteed. H.e.nce, ch.eck an.d b.alance required, i.nfo.rmed 

ma.ki.ng th.e unio.n le.ade.rs to fill i.t as well. If univ.e.rsi.ty manageme.nt alo.ne we.re made to fill 

same i.t may no.t yi.el.d objec.tiv.e re.sults expec.ted, si.nce no o.ne giv.e.s h.imself wro.ng o.r 

negativ.e asse.ssme.nt. But th.is is wi.tho.ut prejudi.ce o.r h.avi.ng th.e i.nte.ntio.n to un.de.rmi.ne th.e 

i.ntegri.ty of th.e univ.e.rsi.ty manageme.nt. 

Stude.nt’s Unio.n Gov.e.rnme.nt Ac.tivi.ti.e.s Que.stio.nnaire (SUGAQ):th.is h.as te.n (10) i.tems th.at 

eli.ci.ted i.nfo.rmatio.n o.n Stude.nt’s unio.n gov.e.rnme.nt ac.tivi.ti.e.s as th.ey impac.t o.n go.al 

attai.nme.nt. Th.e i.nstrume.nt was filled by stude.nts’ unio.n le.ade.rsh.ip an.d stude.nts ran.domly 

sampled to e.nh.ance th.e i.ntegri.ty quali.ty of th.e re.spo.nse.s 

Staff Unio.n Ac.tivi.ti.e.s Que.stio.nnaire (SUAQ): h.as te.n(10) i.tems th.at eli.ci.ted i.nfo.rmatio.n o.n 

staff unio.n ac.tivi.ti.e.s as th.ey impac.t o.n go.al attai.nme.nt. Th.e i.nstrume.nt was filled by 

univ.e.rsi.ty manageme.nt an.d o.th.e.r h.i.gh ranki.ng offi.ce.rs to e.nsu.re objec.tivi.ty. 

Key i.nfo.rmant i.nte.rvi.ewwas used to eli.ci.t quali.tativ.e i.nfo.rmatio.n from few acce.ssible 

pri.ncipal offi.ce.rs (due to th.eir ti.ght sch.edule.s), staff unio.n le.ade.rsh.ip (ASUU, SSANU, 

NAAT an.d NASU) an.d stude.nt unio.n executiv.e.s. 

Relatedly, e.ach of th.e i.nstrume.nts h.as a ge.ne.ral i.nfo.rmatio.n sec.tio.n wh.e.re th.e o.n-goi.ng 

re.se.arch wo.rk was i.ntrodu.ced to th.e re.spo.n.de.nts wh.i.ch was used to collec.t demo.graph.i.c 

data su.ch as i.nfo.rmatio.n o.n age, sex, edu.c.atio.nal qualifi.c.atio.ns, de.si.gnatio.n, i.nsti.tutio.n an.d 

th.e le.ngth of se.rvi.ce of th.e re.spo.n.de.nts wi.th re.spec.t to staff an.d lev.el of trai.ni.ng fo.r stude.nt 

re.spo.n.de.nts. 

Lastly, th.e i.tems i.n all th.e i.nstrume.nts co.ntai.n o.ne (1) dummy i.tem wi.th th.e i.nte.ntio.n to 

kno.w o.r dete.rmi.ne th.e si.nce.ri.ty of th.e re.spo.n.de.nts i.n filli.ng th.e que.stio.nnaire. Th.e dummy 

i.tem also put to te.st th.e tho.ught o.r re.spo.nse flo.w of th.e re.spo.n.de.nts.  

 

3.5 Validi.ty of I.nstrume.nts 

An i.nstrume.nt is de.scribed to be valid wh.e.n i.t me.asu.re.s wh.at i.t is de.si.gned to me.asu.re. Th.e 

i.nstrume.nts de.si.gned by th.e re.se.arch.e.r to eli.ci.t i.nfo.rmatio.n we.re validated by th.e 

re.se.arch.e.r’s supe.rviso.r an.d o.th.e.r expe.rts i.n th.e fi.el.d of edu.c.atio.nal manageme.nt an.d 

i.nsti.tute of edu.c.atio.n’s te.st an.d me.asu.reme.nt uni.t. Th.e i.nstrume.nt th.e.refo.re e.njoyed face 

an.d co.nte.nt validi.ty.  
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3.6 Reliabili.ty of th.e I.nstrume.nt 

 Re.se.arch i.nstrume.nt is said to be reliable wh.e.n i.t me.asu.re.s accu.rately an.d co.nsiste.ntly, 

yi.el.di.ng comparable re.sults wh.e.n admi.niste.red a numbe.r of time.s o.n a similar populatio.n. A 

trial te.st was c.arri.ed o.ut at Olabisi O.nab.anjo Univ.e.rsi.ty Ago-Iwoye to dete.rmi.ne reliabili.ty 

coeffi.ci.e.nt of all th.e i.nstrume.nts used. Reliabili.ty coeffi.ci.e.nt obtai.ned of th.e i.nstrume.nts 

are: Go.al Attai.nme.nt i.nstrume.nt is 0.87, Manageme.nt Func.tio.ns i.nstrume.nt is (planni.ng 

r=0.87,o.rganizi.ng r=0.89,le.adi.ng r=0.88 an.d co.ntrolli.ng r=0.85. Stude.nt Unio.n Gov.e.rnme.nt 

ac.tivi.ti.e.s (SUGA) i.nstrume.nt is 0.90 an.d Staff Unio.n ac.tivi.ti.e.s( SUA) i.nstrume.nt is 0.83.  

 

3.7 Method of Data Collec.tio.n 

Th.e re.se.arch.e.r admi.niste.red th.e relevant i.nstrume.nts to th.e re.spo.n.de.nts an.d was assisted by 

ei.ght(8) re.se.arch assistants who we.re trai.ned fo.r th.e wo.rk of que.stio.naire admi.nistratio.n an.d 

data collec.tio.n. Ho.wev.e.r th.e re.se.arch.e.r pe.rso.nally facili.tated key i.nfo.rmant i.nte.rvi.ew wi.th 

th.e use of tape an.d pho.ne reco.rde.r devi.ce.sfrom wh.e.re transcriptio.n was do.ne to avoid loss 

of vi.tal i.nfo.rmatio.n. 

 

3.8 Method of Data Analysis 

A to.tal of o.ne tho.usan.d three hun.dred an.d sixty two que.stio.nnaire.s (1362) we.re retri.ev.ed 

o.ut of o.ne tho.usan.d three hun.dred an.d sev.e.nty six (1376) que.stio.naire.s distributed 

si.gnifyi.ng 98.9% retri.eval. All th.e retri.ev.ed que.stio.nnaire.s we.re useful. Th.e data collec.ted 

we.re analyzed usi.ng th.e SPSS statisti.c.al tool. Also de.scriptiv.e statisti.cs of freque.ncy co.unts 

an.d pe.rce.ntage.s we.re used to analyse th.e demo.graph.i.c ch.arac.te.risti.cs of th.e re.spo.n.de.nts 

wh.ile re.se.arch que.stio.ns we.re answe.red usi.ng de.scriptiv.e statisti.cs of freque.ncy co.unts, 

Me.an an.d Stan.dard deviatio.n an.d re.se.arch que.stio.n fiv.e was answe.red usi.ng co.nte.nt 

analysis of i.nfo.rmatio.n gath.e.red thro.ugh KII. I.nfe.re.ntial statisti.cs of Pe.arso.n Produ.c.t 

Mome.nt Co.rrelatio.n (PP.MC) was used to te.st hypo.th.e.se.s 1-3at p<0.05 lev.el of 

si.gnifi.c.ance,wh.ile hypo.th.e.se.s 4an.d 5 we.re te.sted usi.ng multiple regre.ssio.nat p<0.05 lev.el of 

si.gnifi.c.ance. 
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Ethical Consideration 

The researcher seek the consent of the respondents and not coerce them into administering the 

instruments by assuring the respondents that the research was solely meant for academic 

purpose and so information given will be treated confidential and their identity protected.  
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CH.APTE.R FO.U.R 

RE.SULTS AN.D DISCUSSIO.N 

Th.is ch.apte.r pre.se.nts th.e re.sults obtai.ned an.d th.e analyse.s of same i.n li.ne wi.th re.se.arch 

que.stio.ns, hypo.th.e.se.s ge.ne.rated as well as discussio.n of fi.n.di.ngs. Th.e ch.apte.r is i.n three 

sec.tio.ns; Sec.tio.n A discusse.s th.e demo.graph.i.c i.nfo.rmatio.n of th.e re.spo.n.de.nts, sec.tio.n B 

answe.red th.e re.se.arch que.stio.ns an.d hypo.th.e.se.s raised fo.r th.e study wh.ile Section C 

discusse.s th.e fi.n.di.ngs. 
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Table 4.1: Analysis of Demo.graph.i.c I.nfo.rmatio.nof Re.spo.n.de.nts by Diffe.re.nt 

C.atego.ri.e.s of Ge.n.de.r, Age, Qualifi.c.atio.ns, Rank an.d Le.ngth of Se.rvi.ce 

Table 4.1.1: Distributio.n of Re.spo.n.de.nts by Diffe.re.nt C.atego.ri.e.s of Ge.n.de.r 

 

Ge.n.de.r 

Stude.nts unio.n executiv.e.s 

an.d o.th.e.rs (N=600) 

ASUU Le.ade.rsh.ip (N=60) O.th.e.r Staff Unio.ns 

(N=180) 

Pri.ncipal offi.ce.rs, 

De.ans + HODs (N=792) 

Freque.ncy % Freque.ncy % Freque.ncy % Freque.ncy % 

Male 327 59.2 37 77.1 130 72.2 422 59.9 

Female 225 40.8 11 22.9 50 22.8 282 40.1 

To.tal 552 100.0 48 100.0 180 100.0 704 100.0 
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Table 4.1.1pre.se.nts distributio.n of re.spo.n.de.nts by diffe.re.nt c.atego.ri.e.s of ge.n.de.r. Th.e table 

i.n.di.c.ate.s th.at 327 (59.2) of th.e re.spo.n.de.nts we.re male o.ut of th.e stude.nt’s unio.n executiv.e.s 

an.d o.th.e.rs, wh.ile 225 (40.8) of th.e re.spo.n.de.nts repre.se.nted female o.ne.s i.n th.e study. Th.e 

table also sho.ws th.at, 37 (77.1) of th.e re.spo.n.de.nts we.re male ASUU le.ade.rsh.ip wh.ile 11 

(22.8) of th.e re.spo.n.de.nts repre.se.nted femaleo.ne.s. Th.e re.sult of th.e table rev.e.als th.at 130 

(72.2) of th.e re.spo.n.de.nts we.re male of o.th.e.r staff unio.ns wh.ile 50 (22.8) repre.se.nted female 

o.ne.s.Co.nce.rni.ng pri.ncipal offi.ce.rs,De.ans, Direc.to.rs an.d H.e.ad of departme.nts of sampled 

univ.e.rsi.ti.e.s, 422 (59.9) of th.e sampled re.spo.n.de.nts we.re male pri.ncipal offi.ce.rs, wh.ile 282 

(40.1) of th.e re.spo.n.de.nts we.re female o.ne.s.Th.is is an i.n.di.c.atio.n th.at mo.re male stude.nts, 

ac.ademi.c staff an.d no.n-te.ach.i.ng staff parti.cipated i.n th.e study an.d th.ey also domi.nated mo.re 

i.n publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. 
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Table 4.1.2 Distributio.n of Re.spo.n.de.nts by Diffe.re.nt C.atego.ri.e.s of Age 

 

Age 

 

Stude.nts unio.n 

executiv.e.s an.d 

o.th.e.rs (N=600) 

ASUU Le.ade.rsh.ip 

(N=60) 

 

 

O.th.e.r Staff 

Unio.ns (N=180) 

Pri.ncipal offi.ce.rs, 

De.ans +HODs 

(N=792) 

Freque.ncy % Freque.ncy % Freque.ncy % Freque.ncy % 

0 - 20  250 45.3 - - - - - - 

21 – 30 200 36.2 - - - - - - 

31 – 40 82 14.9 18 37.5 120 42.32   205 29.1 

41 – 50 20 3.6 19 39.6 30 2.2 231 32.8 

51 – 60 0 0 11 22.9 20 11.6 220 31.3 

61 – 70 - - - - 10 9.6 48 6.8 

To.tal  552 100.0 48 100.0 180 100.0 704 100.0 

Me.an   42.32   

Std. D  9.06 
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Table 4.1.2 sho.ws distributio.n of re.spo.n.de.nts by diffe.re.nt c.atego.ri.e.s of age. Th.e table 

rev.e.als th.at 250 of th.e stude.nts we.re betwee.n th.e age range of 0-20 ye.ars repre.se.nti.ng 

45.3%, 200 of th.em we.re betwee.n 21 to 30 ye.ars co.nsti.tuti.ng 36.2%, wh.ile 82 of th.em we.re 

betwee.n 31 to 40 ye.ars repre.se.nti.ng 14.9% an.d 20 of th.em repre.se.nti.ng 3.6% we.re i.n th.e 41 

to 50 ye.ars age bracket. Th.e table also i.n.di.c.ate.s th.at 18 of th.e ASUU repre.se.ntativ.e.s 

repre.se.nti.ng 37.5% we.re betwee.n age 31 to 40ye.ars, 19 of th.em repre.se.nti.ng 39.6% we.re 

betwee.n 41 to 50 ye.ars an.d th.e re.st 11 co.nsti.tuti.ng 22.9% we.re betwee.n 51 to 60 ye.ars. Fo.r 

o.th.e.r staff unio.ns,120 of th.em repre.se.nti.ng 42.32% we.re i.n th.e 31 to 40 ye.ars bracket,40 of 

th.em co.nsti.tuti.ng 22.2% we.re i.n th.e 41 to 50 ye.ars range, wh.ile 10 repre.se.nti.ng 5.6% we.re 

i.n th.e 51 to 60 ye.ars bracket  wh.ile  th.e remai.ni.ng 10 (5.6) of th.e o.th.e.r staff unio.n we.re i.n 

th.e 61 to 70 ye.ars bracket. Regardi.ng pri.ncipal offi.ce.rs, De.ans, Direc.to.rs an.d H.e.ads of 

Departme.nts c.atego.ry h.av.e th.e follo.wi.ng distributio.ns: 205 re.spo.n.de.nts repre.se.nti.ng 29.1% 

are i.n th.e 31 to 40 ye.ars age range, 231 repre.se.nti.ng 32.8% are i.n th.e age bracket of 41 to 50 

ye.ars,220 co.nsti.tuti.ng 31.3% are i.n th.e bracket of 51 to 60 ye.ars wh.ile 48 of th.em 

repre.se.nti.ng 6.8% are i.n th.e age range of 61 to 70.  
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Table 4.1.3:  Distributio.n of Re.spo.n.de.nts by Diffe.re.nt C.atego.ri.e.s of Qualifi.c.atio.n 

 

Qualifi.c.atio.n 

Stude.nts unio.n 

executiv.e.s an.d 

o.th.e.rs (N=600) 

ASUU Le.ade.rsh.ip 

(N=60) 

 

 

O.th.e.r Staff 

Unio.ns (N=180) 

Pri.ncipal offi.ce.rs, 

De.ans +HODs 

(N=792) 

Freque.ncy % Freque.ncy % Freque.ncy % Freque.ncy % 

SSC 502 90.9 - - - - - - 

NCE 20 3.6 - -   - - 

O.N.D 8 1.1 - - 7 3.9 - - 

HN.D 4 0.7 - - 115 63.9 - - 

1ST Degree 6 1.1 - - 42 23.3 - - 

Maste.r 

Degree 

12 2.2 - - 10 5.6 - - 

Ph.D - -- 48 100.0 6 3.3 704 100.0 

To.tal 552 100.0 48 100.0 180 100.0 704 100.0 
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Table 4.1.3 also pre.se.nts distributio.n of re.spo.n.de.nts by diffe.re.nt c.atego.ri.e.s of qualifi.c.atio.n.  

Th.etable rev.e.als th.at th.e stude.nt body exh.ibi.ts th.e follo.wi.ng patte.rns,502 of th.em 

repre.se.nti.ng 90.9% h.ad o.nly O/Lev.el re.sults as th.eir h.i.gh.e.st edu.c.atio.nal qualifi.c.atio.n wh.ile 

o.th.e.rs posse.ss addi.tio.nal qualifi.c.atio.ns rangi.ng from O.N.D, NCE, HN.D, an.d first degree. All 

ASUU re.spo.n.de.nts an.d all ac.ademi.c Pri.ncipal offi.ce.rs, De.ans, Direc.to.rs an.d H.e.ad of 

Departme.nts posse.ssed a Ph.D. wh.ile th.e c.atego.ry of o.th.e.r unio.n le.ade.rs h.ad diffe.ri.ng 

qualifi.c.atio.ns i.n th.is o.rde.r 7 of th.em h.ad O.N.D repre.se.nti.ng 3.9%,115 h.ad HN.D 

repre.se.nti.ng 63.9%, 42 h.ad first degree co.nsti.tuti.ng 23.3%, wh.ile 10 (5.6) of th.em obtai.ned 

Maste.r degree an.d 6 of th.em h.ad Ph.D. repre.se.nti.ng 3.3%.From th.e re.sult, i.t co.ul.d be 

obse.rv.ed th.at th.e majo.ri.ty of th.e sampled re.spo.n.de.nts we.re Ph.D. hol.de.rs. Th.is impli.e.s th.at 

attai.nme.nt of univ.e.rsi.ty go.als is mu.ch mo.re possible wi.th large numbe.r of Ph.D hol.de.rs i.n 

th.e univ.e.rsi.ty setti.ng.  
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Table 4.1.4: Distributio.n of Re.spo.n.de.nts by Diffe.re.nt C.atego.ri.e.s of Rank 

Rank ASUU Le.ade.rsh.ip 

(N=60) 

 

 

O.th.e.r Staff 

Unio.ns (N=180) 

Pri.ncipal offi.ce.rs, 

De.ans + HODs 

(N=792) 

 Freque.ncy % Freque.ncy % Freque.ncy % 

Ch.airman 12 25.0 45 25.0 - - 

Secretary 12 25.0 45 25.0 - - 

PRO 12 25.0 45 25.0 - - 

Tre.asu.re.r 12 25.0 45 25.0 - - 

To.tal  48 100.0 180 100 - - 
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Table 4.1.4 pre.se.nts distributio.n of re.spo.n.de.nts by diffe.re.nt c.atego.ri.e.s of rank. Th.etable sho.ws th.at 

12 Ch.airme.n of ASUU took part i.n th.e study, 12 Secretari.e.s also parti.cipated, wh.ile 12 PRO took 

part an.d 12 Tre.asu.re.rs took part i.n th.e study to.tali.ng 100% parti.cipatio.n. 45 Ch.airpe.rso.ns of o.th.e.r 

staff unio.n took parts, 45 Secretari.e.s we.re i.nvolv.ed, wh.ile 45 PRO we.re also i.nvolv.ed i.n th.e study 

an.d th.e re.st 45 we.re Tre.asu.re.rs givi.ng 100% cov.e.rage. 
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Table 4.1.5: Distributio.n of Re.spo.n.de.nts by Diffe.re.nt C.atego.ri.e.s of Le.ngth of Se.rvi.ce 

Le.ngth of 

Se.rvi.ce 

ASUU Le.ade.rsh.ip (N=60) 

 

 

O.th.e.r Staff Unio.ns 

(N=180) 

Pri.ncipal offi.ce.rs, 

De.ans +HODs 

(N=792) 

 Freque.ncy Pe.rce.ntage Freque.ncy Pe.rce.ntage Freque.ncy Pe.rce.ntag

e 

1 – 10 10 20.8 22 12.2 - - 

11 – 15 12 25.0 48 26.7 - - 

16 - 25  12 25.0 46 25.6 201 28.6 

26 - 30  14 29.2 52 28.9 340 48.3 

31 – 35 - - 12 6.7 163 23.2 

To.tal 48 80 180 100.0 704 100.0 
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Table 4.1.5 equally pre.se.nts distributio.n of re.spo.n.de.nts by diffe.re.nt c.atego.ri.e.s of le.ngth of se.rvi.ce. 

Amo.ng ASUU re.spo.n.de.nts 10 (20.8) of th.em h.ad bee.n se.rvi.ng betwee.n 1 to 10 ye.ars, 12 (25.0) of 

th.em h.ad spe.nt 11 to 15 ye.ars, 12 (25.0) of th.em h.ad spe.nt 16 to 25 ye.ars i.n se.rvi.ce wh.ile 14 (29.2) 

of th.em h.ad spe.nt betwee.n 26 to 30 ye.ars. Ho.wev.e.r, no.ne of th.e parti.cipants h.ad spe.nt ov.e.r 31 ye.ars 

i.n th.e se.rvi.ce. Amo.ng th.e o.th.e.r staff unio.n, 22 (12.2) of th.em h.ad spe.nt 1 to 10 an.d 48 (26.7) h.ad 

spe.nt 11 to 15 ye.ars i.n se.rvi.ce, 46 (25.6) of th.em h.ad spe.nt 16 to 25 ye.ars wh.ile 52 (28.9) of th.em 

h.ad spe.nt 26 to 30 ye.ars an.d th.e remai.ni.ng 12 (6.7) of th.e.re.spo.n.de.nts h.ad spe.nt 31 to 35 ye.ars i.n 

se.rvi.ce. Th.e re.sult also i.n.di.c.ate.s th.at 201 (28.6) of th.e pri.ncipal offi.ce.rs h.ad spe.nt 16 to 25 ye.ars, 

340 (48.3) of th.em h.ad spe.nt 26 to 30 ye.ars wh.ile 163 (23.2) of th.e re.spo.n.de.nts h.ad spe.nt 31 to 35 

ye.ars i.n se.rvi.ce.  

4.2 Answe.r to Re.se.arch Que.stio.ns 

I.n answe.ri.ng re.se.arch que.stio.ns 1, th.e re.se.arch.e.r used a sc.ale wh.e.re th.e gran.d me.an sco.re of 0 ≈ 1.4 

si.gnifi.e.s poo.r; 1.5 ≈ 2.4 si.gnifi.e.s fair, th.e gran.d me.an value of 2.5≈ 3.4 si.gnifi.e.s good, 3.5≈ 4.4 

si.gnifi.e.s v.e.ry good wh.ile th.e gran.d me.an sco.re of 4.5 ≈ 5.0 si.gnifi.e.s excelle.nt. Th.e thre.shol.d of 3.00 

was adopted as decisio.n be.nchmark fo.r th.e i.nte.rpretatio.n of th.e re.sult. 
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Re.se.arch Que.stio.n 1: To wh.at exte.nt h.av.e Ni.ge.rian publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als? 

Table 4.2a: Exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th re.spec.t to 

me.asu.ri.ng upto.wo.rl.d class univ.e.rsi.ty status  

 Stateme.nt   E VG G F P Me.an Std. dev  

1 Pre.se.nce of i.nte.rnatio.nally acclaimed tale.nted 

profe.sso.rs an.d re.se.arch.e.rs amo.ng th.e univ.e.rsi.ty 

loc.al staff  

133 21 14 - - 4.71 0.61 

2 Cultu.re of h.avi.ng mix of fo.rei.gn  tale.nted 

profe.sso.rs an.d re.se.arch.e.rs  

0 11 32 52 73 1.89 0.94 

3 Prac.ti.ce of emb.arki.ng o.n cutti.ng- edge re.se.arch.e.s  85 66 9 8 - 4.36 0.79 

4 Cultu.re of h.avi.ng i.nte.rnatio.nally h.i.ghly  ci.ted 

arti.cle.s 

83 85 - - - 4.49 0.48 

5 Cultu.re of jo.u.rnal arti.cle.s bei.ng publish.ed 

i.nte.rnatio.nally wi.th  i.nte.rnatio.nally acclaimed pee.r- 

revi.ewe.rs    

41 122 5 - - 4.21 0.63 

6 Cultu.re of produ.ci.ng graduate.s th.at are h.i.ghly 

so.ught fo.r due to th.eir posse.ssio.n of disti.nc.tiv.e 

skills. 

39 102 27 - - 4.07 0.70 

7 Cultu.re of trai.ni.ng graduate.s wi.th special skills th.at 

e.nable.s th.em to be bette.r remune.rated th.an o.th.e.r 

graduate.s      

38 98 28 4 - 4.01 0.91 

8  Cultu.re of e.njoyi.ng robust fi.nancial re.so.u.rce.s from 

gov.e.rnme.nt, 

4 30 71 51 12 2.78 0.80 

9 Cultu.re of e.njoyi.ng fi.nancial re.so.u.rce.s from no.n- 

Gov.e.rnme.ntal So.u.rce.s su.ch as alumni, 

ph.ilanthropist, do.natio.ns from exte.rnal so.u.rce.s. 

18 68 67 15 - 3.53 0.79 

10 Cultu.re of h.avi.ng up-to-date, mode.rn cutti.ng – edge 

ac.ademi.c i.nfrastru.c.tu.re   

18 40 96 14 - 3.37 0.98 

11 Prac.ti.ce of struggli.ng fo.r attai.nme.nt of wo.rl.d- class 

status 

55 62 43 2 6 3.94 0.76 

12 Cultu.re of strivi.ng to attai.n te.ach.i.ng an.d re.se.arch 

excelle.nce   

63 68 37 - - 4.15 0.64 

13 Cultu.re of appreciati.ng th.e be.nefi.t of wo.rl.d- class 

univ.e.rsi.ty to th.e Ni.ge.rian eco.nomy   

59 90 19 - - 4.24 0.74 

14 Cultu.re of strivi.ng to become  a wo.rl.d – class 

univ.e.rsi.ty by th.e staff an.d  stude.nts   

65 76 25 2 - 4.21 0.76 

 Gran.d Me.an 3.52 

 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.  gran.d me.an sco.re of 0 ≈ 

1.4-poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good, f 4.5 ≈ 5.0-excelle.nt 
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Table 4.2a rev.e.als th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als 

wi.th re.spec.t to me.asu.ri.ng up to wo.rl.d class univ.e.rsi.ty status was v.e.ry good (x̅=3.52).  

Addi.tio.nally, th.e table rev.e.als th.at most of th.e i.tems we.re rated to be v.e.ry good wi.th h.i.gh.e.st 

freque.ncy except i.tems 1, 2, 8 an.d 10 th.at h.ad freque.ncy of 133, 32, 71 an.d 96. Fo.r i.nstance, 

pre.se.nce of i.nte.rnatio.nally acclaimed tale.nted profe.sso.rs an.d re.se.arch.e.rs amo.ng th.e univ.e.rsi.ty loc.al 

staff (x̅= 4.71); cultu.re of h.avi.ng mix of fo.rei.gn  tale.nted profe.sso.rs an.d re.se.arch.e.rs (x̅=1.89); 

prac.ti.ce of emb.arki.ng o.n cutti.ng- edge re.se.arch.e.s (x̅=4.36);cultu.re of h.avi.ng i.nte.rnatio.nally h.i.ghly  

ci.ted arti.cle.s (x̅=4.49);cultu.re of jo.u.rnal arti.cle.s bei.ng publish.ed i.nte.rnatio.nally wi.th  

i.nte.rnatio.nally acclaimed pee.r- revi.ewe.rs   (x̅=4.21); cultu.re of produ.ci.ng graduate.s th.at are h.i.ghly 

so.ught fo.r due to th.eir posse.ssio.n of disti.nc.tiv.e skills (x̅=4.07); cultu.re of trai.ni.ng graduate.s wi.th 

special skills th.at e.nable th.em to be bette.r remune.rated th.an o.th.e.r graduate.s  (x̅=4.01); cultu.re of 

e.njoyi.ng robust fi.nancial re.so.u.rce.s from gov.e.rnme.nt (x̅=2.78) ; cultu.re of e.njoyi.ng fi.nancial 

re.so.u.rce.s from no.n- gov.e.rnme.ntal so.u.rce.s su.ch as alumni, ph.ilanthropist, do.natio.ns from exte.rnal 

so.u.rce.s (x̅=3.53) an.d cultu.re of h.avi.ng up-to-date, mode.rn cutti.ng – edge ac.ademi.c 

i.nfrastru.c.tu.re(x̅=3.37), amo.ng o.th.e.rs. Th.e e.ntire me.an value of th.e fo.u.rtee.n i.tems an.d gran.d 

me.an o.n th.e table we.re accepted as rated abov.e decisio.n be.nch mark of 3.0. Th.is sho.ws th.at 

th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th re.spec.t to 

me.asu.ri.ng up to wo.rl.d class univ.e.rsi.ty status was v.e.ry good. Th.is impli.e.s th.at Ni.ge.ria 

publi.c univ.e.rsi.ti.e.s are strivi.ng h.ard i.n me.asu.ri.ng up to attai.n wo.rl.d class univ.e.rsi.ti.e.s status. 

Th.is re.sult co.nfirms th.e cu.rre.nt ranki.ng re.sult by Time.s H.i.gh.e.r Edu.c.atio.n (2020) edi.tio.n 

wh.e.re th.e Univ.e.rsi.ty ofIb.adan, Cov.e.nant univ.e.rsi.ty an.d Univ.e.rsi.ty of Lagos c.ame h.i.gh.e.r 

o.n th.e table of ranki.ng rece.ntly rele.ased by (TH.E). Th.e re.sult fu.rth.e.r affirm th.at effo.rts are 

bei.ng made pro.gre.ssiv.ely an.d co.nsiste.ntly by sta.kehol.de.rs to e.nsu.re th.at Ni.ge.rian 

univ.e.rsi.ti.e.s rank bette.r i.n wo.rl.d class ranki.ng, mo.re-so th.at, wo.rl.d class ranki.ng h.as bee.n 

gai.ni.ng promi.ne.nce si.nce 2003. 
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Table 4.2b: Exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th 

re.spec.t to Ac.ademi.c Excelle.nce i.n te.ach.i.ng an.d re.se.arch 

S/N Stateme.nt  E VG G F P Me.an Std. 

dev  

1 H.avi.ng mode.rn equip.me.nt wh.i.ch 

e.nable.s stude.nts to le.arn un.de.r h.i.ghly 

co.n.du.civ.e, ri.ch le.arni.ng e.nviro.nme.nt  

116 33 19 - - 4.58 0.64 

2 Adh.e.re.nce to lec.tu.re.rs promo.tio.n 

cri.te.ria befo.re bei.ng promo.ted  

128 38 2 - - 4.75 0.74 

3 Lec.tu.re.rs te.ach wi.th stan.dardized  

cu.rri.cula  

116 45 7 - - 4.65 0.80 

4 Relevance of lec.tu.re.rs re.se.arch 

o.utput  to soci.etal problems  

103 52 13 - - 4.54 0.69 

5 Relevance of re.se.arch  o.utcome.s o.n 

natio.n’s  eco.nomi.c dev.elop.me.nt  

47 36 63 22 - 3.64 0.46 

6 E.njoyi.ng absolute  ac.ademi.c freedom  23 43 70 19 13 3.26 0.56 

7 E.njoyi.ng ac.ademi.c freedom wh.i.ch 

e.nable.s lec.tu.re.rs/ re.se.arch.e.rs th.e 

freedom to dete.rmi.ne wh.at to te.ach 

an.d re.se.arch o.n  

23 43 70 19 13 3.26 0.64 

8 H.avi.ng h.i.gh pe.rce.ntage of h.i.ghly 

tale.nted i.nte.rnatio.nal stude.nt  

13 21 43 39 52 2.43 1.03 

9 H.avi.ng abun.dant re.so.u.rce.s th.at 

e.nable th.e lec.tu.re.rs an.d re.se.arch.e.rs 

to co.n.du.c.t advanced re.se.arch. 

21 22 85 23 17 3.04 1.08 

10 H.avi.ng th.e c.apaci.ty to compete i.n th.e 

glob.al h.i.gh.e.r  edu.c.atio.n market place 

thro.ugh acquisi.tio.n, adaptatio.n an.d 

cre.atio.n  of advance  kno.wledge   

12 50 73 33 - 3.24 1. 26 

11 Bei.ng exposed to th.e o.utside wo.rl.d 

o.n th.e b.asis of i.nte.rnatio.nal 

reco.gni.tio.n of th.e univ.e.rsi.ty’s cutti.ng 

– edge re.se.arch o.utput. 

14 46 69 26 13 3.13 1.09 

12 H.avi.ng fe.atu.red i.n th.e time.s h.i.gh.e.r 

edu.c.atio.n (TH.E) ranki.ng. 

2 6 26 68 66 1.87 0.85 

13 H.avi.ng fe.atu.red i.n th.e (TH.E) ranki.ng 

betwee.n 501 – 1000 

4 16 28 68 52 2.12 1.03 

14 E.njoyi.ng  i.n.dustry- i.ncome from 

re.se.arch  

10 29 43 70 16 2.68 0.89 

15 Suppo.rt fo.r th.e driv.e to.wards wo.rl.d-

class status  

22 54 42 48 2 3.27 1.03 

 Gran.d Me.an 3.36 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1. gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good, f 4.5 ≈ 5.0-excelle.nt 
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Table 4.2b i.n.di.c.ate.s th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als i.n th.e 

are.a of ac.ademi.c an.d re.se.arch excelle.nce was fo.un.d to be good (x̅=3.36). Th.e table also rev.e.als th.at 

th.e first fo.u.r me.an value.s we.re rated to be excelle.nt wh.ile i.tem 5 to 15 we.re rated to be good except 

i.tem 12 an.d 13 th.at h.ad me.an value.s of 1.87 an.d 2. 12. Th.is si.gnifi.e.s fair fo.r two i.tems. Ho.wev.e.r, 

th.e gran.d me.an of all th.e i.tems we.re co.nside.red to be abov.e decisio.n be.nch mark of 3.0. Th.is 

i.n.di.c.ate.s th.at th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als i.n th.e are.a of 

ac.ademi.c an.d re.se.arch excelle.nce was good. Th.is me.ans th.at Ni.ge.ria publi.c univ.e.rsi.ti.e.sare 

co.n.du.c.ti.ng quali.ty re.se.arch an.d e.ngaged i.n excelle.nce te.ach.i.ng so as to me.asu.re up to.wo.rl.d class 

univ.e.rsi.ti.e.s status. 
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Table 4.2c: Exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th 

re.spec.t to Produ.c.tio.n of self – reliant an.d skillful graduate.s 

S/N Stateme.nt E VG G F P Me.an  Sta.Dev. 

1 Graduate.s are subjec.t skillful 60 67 25 16 - 4.02 0.85 

2 Graduate.s are ge.ne.rally skillful   71 90 7 - - 4.38 0.94 

3 Graduate.s are mo.rally so.un.d 52 75 10 31 - 3.88 0.57 

4 Graduate.s are self- reliant  27 62 12 63 4 3.27 1.05 

5 Graduate.s are h.i.ghly so.ught fo.r by 

employe.r of labo.u.r. 

44 84 18 22 - 3.89 1.19 

6 Graduate.s  are bette.r remune.rated 

bec.ause of th.eir h.i.gh skillfulne.ss  

30 99 39 - - 3.95 0.94 

7 Graduate.s largely seek fo.r employme.nt 

(wh.i.te collar jobs) 

52 44 30 42 - 3.63 0.64 

8 Graduate.s are employe.rs  of labo.u.r no.t 

job seeke.rs  

31 52 17 60 8 3.23 1.17 

9 Graduate.s are compute.r/ techni.c.al  

li.te.racy skillful  

63 71 16 18 - 4.07 1.25 

10 Graduate.s are nume.racy skillful 70 89 9 - - 4.36 0.95 

11 Graduate.s h.av.e communi.c.atio.n skills  70 82 9 - - 4.38 0.59 

12 Graduate.s h.av.e analyti.c.al/ re.se.arch skills  84 17 7 - - 4.71 0.73 

13 Graduate.s h.av.e flexibili.ty/ adaptabili.ty 

managi.ng multiple prio.ri.ti.e.s 

i.nte.rpe.rso.nal abili.ti.e.s. 

77 82 9 - - 4.40 0.59 

14 Graduate.s  h.av.e re.aso.ni.ng/ cre.ativi.ty 

skills  

84 79 5 - - 4.47 0.58 

15 Graduate.s h.av.e te.am wo.rk skills 81 87 - - - 4.48 0.56 

 Gran.d Me.an 4.07 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.   gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good,  4.5 ≈ 5.0-excelle.nt 
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Table 4.2c sho.ws th.at th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als 

i.n te.rms of produ.c.tio.n of self – reliant an.d skillful graduate.s was v.e.ry good (x̅=4.07) wh.e.n 

co.nside.ri.ng decisio.n be.nch mark of 3.0 of all th.e i.tems o.n th.e table. Th.e table also submi.ts 

th.at ne.arly all th.e i.tems we.re rated to be v.e.ry good wi.th h.i.gh.e.st freque.ncy. Fo.r i.nstance, 

Graduate.s are subjec.t skillful(x̅= 4.02); Graduate.s are ge.ne.rally skillful (x̅=4.38); Graduate.s are 

mo.rally so.un.d (x̅=3.88);Graduate.s are self- reliant (x̅=3.27);Graduate.s are h.i.ghly so.ught fo.r by 

employe.r of labo.u.r.(x̅=3.89); Graduate.s are bette.r remune.rated bec.ause of th.eir h.i.gh skillfulne.ss 

(x̅=3.95); Graduate.s largely seek fo.r employme.nt (wh.i.te collar jobs)(x̅=3.63)Graduate.s are 

employe.rs of labo.u.r no.t job seeke.rs (x̅=3.23); Graduate.s are compute.r/ techni.c.al li.te.racy 

skillful(x̅=4.07) an.d Graduate.s are nume.racy skillful(x̅=4.36), amo.ng o.th.e.rs.Th.e e.ntire me.an 

value.s of th.e fiftee.n i.tems an.d gran.d me.an o.n th.e table we.re accepted as rated abov.e 

decisio.n be.nch mark of 3.0. Th.is i.n.di.c.ate.s th.at th.e exte.nt to wh.i.ch Ni.ge.ria publi.c 

univ.e.rsi.ti.e.s attai.ned th.eir set go.als i.n te.rms of produ.c.tio.n of self – reliant an.d skillful 

graduate.s was v.e.ry good.  
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Table 4.2d: Exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th 

re.spec.t to Soci.ety transfo.rmatio.n role of univ.e.rsi.ti.e.s thro.ugh communi.ty se.rvi.ce man.date.  

S/N Stateme.nt  E VG G F P Me.an  Sta. 

Dev. 

1 Bri.ngs bette.rme.nt to th.e wellne.ss of 

soci.ety   

82 86 - - - 4.49 .56 

2 Bri.ngs civilisatio.n to soci.ety   82 78 8 - - 4.44 .59 

3 Ma.ke.s impac.ts of “go.wn an.d to.wn” to 

be felt by soci.ety  

81 79 8 - - 4.43 .59 

4 Ma.ke.s graduate.s to impac.t o.n soci.ety 

poli.ti.c.ally, eco.nomi.c.ally an.d socially. 

68 96 4 - - 4.38 .53 

         

5 Ma.ke.s Technolo.gy transfe.r possible 

thro.ugh kno.wledge cre.atio.n. 

14 85 44 16 9 3.47 .97 

 Gran.d Me.an 4.24 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.   gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good,  4.5 ≈ 5.0-excelle.nt 
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Table 4.2.1d  i.n.di.c.ate.s th.at th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set 

go.als wi.th re.spec.t to soci.ety transfo.rmatio.n role of univ.e.rsi.ti.e.s was v.e.ry good (x̅=4.24). All 

th.e me.an value.s of i.tems 1 to 5 we.re rated to be v.e.ry good i.n comparism wi.th th.e decisio.n 

be.nch mark of 3.0. Ge.ne.rally, i.t c.an th.e.refo.re be i.nfe.rred th.at th.e exte.nt to wh.i.ch Ni.ge.ria 

publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th re.spec.t to fo.u.rth go.al as analysed i.n e.ach 

table was fo.un.d to be v.e.ry good. I.t is th.e.refo.re, e.stablish.ed th.at th.e set go.als we.re ach.i.ev.ed 

to large exte.nt but no.t excelle.ntly ach.i.ev.ed. 
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Re.se.arch Que.stio.n 2:  Wh.at is th.e status of e.ach manageme.nt func.tio.ns i.n Ni.ge.ria publi.c       

univ.e.rsi.ti.e.s? 

Table 4.3: Status of e.ach Manageme.nt Func.tio.ns i.n Ni.ge.ria publi.c univ.e.rsi.ti.e.s 

S/N Stateme.nt  E VG G F P Me.an Std.

Dev. 

 Planni.ng Func.tio.ns 

1. Fo.rmulati.ng ro.ad-map poli.ci.e.s fo.r th.e attai.nme.nt of univ.e.rsi.ty 

go.als. 

5 6 - - - 4.45 0.52 

2. Projec.ti.ng o.n wh.at to be do.ne to accomplish univ.e.rsi.ty go.als. 6 5 - - - 4.55 0.52 

3. Dete.rmi.ni.ng who doe.s wh.at fo.r go.als accomplishme.nt. 7 4 - - - 4.64 0.51 

4. Ta.ki.ng re.spo.nsibili.ty fo.r quali.ty te.ach.i.ng. 5 4 - 2 - 4.09 0.79 

 Gran.d Me.an 4.43 

 O.rganisi.ng Func.tio.ns  

1 Recrui.ti.ng compete.nt lec.tu.re.rs/re.se.arch.e.rs th.at will facili.tate 

go.al attai.nme.nt. 

9 1 - 1 - 4.64 0.68 

2 C.atego.risatio.n of job specifi.c.atio.n i.nto related fi.el.d fo.r go.al 

attai.nme.nt 

7 3 - 1 - 4.45 0.69 

3 Deployme.nt of re.so.u.rce.s fo.r th.e attai.nme.nt of go.als. 7 3 - 1 - 4.45 0.69 

4 Effi.ci.e.nt utilisatio.n of univ.e.rsi.ty re.so.u.rce.s fo.r go.al attai.nme.nt. 8 - - 3 - 4.18 0.94 

 Gran.d Me.an 4.43 

 Le.adi.ng Func.tio.ns 

1 Trai.ni.ng an.d retrai.ni.ng of staff fo.r optimal staff produ.c.tivi.ty. 1 1 - 5 4 2.09 0.94 

2 E.nsu.ri.ng effec.tiv.e te.ach.i.ng is c.arri.ed o.ut i.n a bid to attai.n set 

go.als. 

4 6 - 1 - 4.18 0.65 

3 E.nsu.ri.ng th.at lec.tu.re.rs e.ngage i.n quali.ty an.d problem solvi.ng 

re.se.arch.e.s. 

4 5 - 1 1 3.91 0.94 

4 E.nsu.ri.ng pe.rfo.rmance of me.nto.ri.ng role by ol.de.r profe.sso.rs. 4 4 - 1 2 3.64 1.14 

 Gran.d Me.an 4.71 

 Co.ntrolli.ng Func.tio.n 

1 Placi.ng side by side ac.tual go.als attai.ned wi.th projec.ted go.als. 6 3 - 1 2 3.83 1.21 

2 Strivi.ng to co.rrec.t th.e obse.rv.ed gap betwee.n ac.tual go.als wi.th 

th.e projec.ted go.als. 

6 3 - 1 1 4.09 1.09 

3 Co.nstantly putti.ng i.n place co.rrec.tiv.e mech.anism fo.r any 

deviatio.n from th.e stan.dard. 

6 3 - 1 1 4.09 1.00 

4 H.avi.ng reward mech.anism th.at will spu.r wo.rke.rs fo.r gre.ate.r 

produ.c.tivi.ty. 

4 3 - 2 2 3.45 1.19 

 Gran.d Me.an 3.87 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.  gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good,  4.5 ≈ 5.0-excelle.nt 
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Table 4.2.3 pre.se.nts th.e status of e.ach manageme.nt func.tio.ns o.n go.al attai.nme.nt of Ni.ge.ria 

publi.c univ.e.rsi.ti.e.s. Th.e fo.u.r i.tems of planni.ng func.tio.n h.ad a gran.d me.an value of 4.43 o.ut 

of maximum obtai.nable 5.0. Th.e obtai.ned me.an value.s fo.r th.e i.tems are as follo.ws: 

fo.rmulati.ng ro.ad-map poli.ci.e.s fo.r th.e attai.nme.nt of univ.e.rsi.ty go.als (x̅=4.45); projec.ti.ng o.n wh.at to 

be do.ne to accomplish univ.e.rsi.ty go.als(x̅=4.55); dete.rmi.ni.ng who doe.s wh.at fo.r go.als 

accomplishme.nt (x̅=4.64) an.d ta.ki.ng re.spo.nsibili.ty fo.r quali.ty te.ach.i.ng (x̅=4.09). All th.e me.an 

value.s an.d gran.d me.an we.re rated abov.e 3.0 of decisio.n be.nch mark. Th.is rev.e.als th.at status 

of planni.ng func.tio.n as o.ne of manageme.nt func.tio.ns was co.nside.red to be v.e.ry good. Th.is 

impli.e.s th.at univ.e.rsi.ty admi.nistrato.rs employ planni.ng func.tio.n i.n attai.ni.ng univ.e.rsi.ty 

go.als.   

Th.e fiv.e i.tems of o.rganizi.ng func.tio.ns also h.ad a gran.d me.an value of 4.43 o.ut of maximum 

obtai.nable 5.0. Th.e obtai.ned me.an value.s fo.r th.e.se i.tems are as follo.ws: recrui.ti.ng compete.nt 

lec.tu.re.rs/re.se.arch.e.rs th.at will facili.tate go.al attai.nme.nt (x̅=4.64);C.atego.risatio.n of job specifi.c.atio.n 

i.nto related fi.el.d fo.r go.al attai.nme.nt(x̅=4.45); Deployme.nt of re.so.u.rce.s fo.r th.e attai.nme.nt of go.als 

(x̅=3.45) an.d Effi.ci.e.nt utilisatio.n of univ.e.rsi.ty re.so.u.rce.s fo.r go.al attai.nme.nt (x=4.18). All th.e 

me.an value.s an.d gran.d me.an (x̅=4.43) we.re rated abov.e3.0 of decisio.n be.nch mark. Th.is 

impli.e.s th.at status of o.rganisi.ng func.tio.ns was excelle.nt. Th.is is an i.n.di.c.atio.n th.at 

o.rganisi.ng func.tio.n of th.e manageme.nt is posi.tiv.ely i.n suppo.rt of attai.nme.nt of publi.c univ.e.rsi.ti.e.s 

go.als. 

Co.nside.ri.ng le.adi.ng func.tio.ns, an i.n.di.c.ato.r of manageme.nt func.tio.n, i.t h.as fiv.e i.tems wh.i.ch 

h.ad a gran.d me.an value of 4.71 o.ut of maximum obtai.nable 5.0. Th.e obtai.ned me.an value.s 

fo.r th.e i.tems are as follo.ws: trai.ni.ng an.d retrai.ni.ng of staff o.r optimal staff produ.c.tivi.ty (x̅=2.09); 

e.nsu.ri.ng effec.tiv.e te.ach.i.ng is c.arri.ed o.ut i.n a bid to attai.n set go.als (x̅=4.18); e.nsu.ri.ng th.at lec.tu.re.rs 

e.ngage i.n quali.ty an.d problem solvi.ng re.se.arch.e.s (x̅=3.91) an.d e.nsu.ri.ng pe.rfo.rmance of me.nto.ri.ng 

role by ol.de.r profe.sso.rs (x̅=3.64). H.e.nce, all th.e me.an value.s an.d gran.d me.an (x̅=4.71) also 

we.re rated abov.e3.0 of decisio.n be.nch mark wh.i.ch sho.w th.at status of manageme.nt func.tio.n 

wi.th re.spec.t of le.adi.ng func.tio.ns was fo.un.d to be excelle.nt. Th.is i.n.di.c.ate.s th.at le.adi.ng 

func.tio.ns posi.tiv.ely co.ntributed to publi.c univ.e.rsi.ty go.al attai.nme.nt 

Co.nce.rni.ng co.ntrolli.ng func.tio.ns, an i.n.di.c.ato.r of manageme.nt func.tio.ns h.ad a gran.d me.an value 

of 3.87 o.ut of maximum obtai.nable 5.0. Th.e obtai.ned me.an value.s fo.r th.e i.tems are as follo.ws: 
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placi.ng side by side ac.tual go.als attai.ned wi.th projec.ted go.als(x̅=3.83); strivi.ng to co.rrec.t th.e obse.rv.ed 

gap betwee.n ac.tual go.als wi.th th.e projec.ted go.als (x̅=4.09); co.nstantly putti.ng i.n place co.rrec.tiv.e 

mech.anism fo.r any deviatio.n from th.e stan.dard(x̅=4.09) an.d h.avi.ng reward mech.anism th.at will spu.r 

wo.rke.rs fo.r gre.ate.r produ.c.tivi.ty(x̅=3.45). th.e.refo.re, all th.e me.an value.s an.d gran.d me.an(x̅=3.87) 

we.re equally rated abov.e 3.0 of decisio.n be.nch mark wh.i.ch sho.w th.at status of manageme.nt 

func.tio.n i.n te.rms of co.ntrolli.ng func.tio.ns  was v.e.ry good. Th.is impli.e.s th.at co.ntrolli.ng func.tio.ns is 

required to e.nh.ance univ.e.rsi.ty go.al attai.nme.nt.  Ge.ne.rally, th.e fi.n.di.ng rev.e.als th.at status of e.ach 

manageme.nt func.tio.ns o.n go.al attai.nme.nt of Ni.ge.ria publi.c univ.e.rsi.ti.e.s is expre.ssed as v.e.ry good 

an.d excelle.nt. I.t co.ul.d be obse.rv.ed th.at all manageme.nt func.tio.ns are put i.n place by univ.e.rsi.ty 

manageme.nt fo.r attai.nme.nt of publi.c univ.e.rsi.ti.e.s go.als. 
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Re.se.arch Que.stio.n 3: wh.at is th.e status of stude.nts’ unio.n gov.e.rnme.nt ac.tivi.ti.e.si.n Ni.ge.ria publi.c 

univ.e.rsi.ti.e.s?  

Table 4.4:     Th.e Status of Stude.nts’ Unio.n Gov.e.rnme.nt Ac.tivi.ti.e.s i.n Ni.ge.ria publi.c univ.e.rsi.ti.e.s 

S/N I.tems 

 

E VG G F P Me.an Std. 

Dev. 

1. Repre.se.nti.ng fello.w stude.nts i.n vario.us i.nte.re.sts 

fo.r th.e pu.rpose of go.al attai.nme.nt. 

20 30 1 - 1 4.31 0.70 

2. Ac.ti.ng as labo.u.r unio.n fo.r th.e pro.tec.tio.n of 

stude.nts’ ri.ght. 

21 23 8 - - 4.25 0.71 

3. Fi.ghti.ng fo.r stude.nt’s c.ause i.n th.e i.nstance of 

arbi.trary i.ncre.ase i.n school fee.s/any unpopular 

regulatio.n by th.e univ.e.rsi.ty autho.ri.ty. 

29 13 9 1 - 4.35 0.83 

4. Pro.tec.ti.ng th.e i.nte.re.st of stude.nts wh.e.nev.e.r any 

decisio.n ta.ke.n o.r abo.ut to be ta.ke.n is no.t i.n th.e be.st 

i.nte.re.st of th.e stude.nts. 

18 24 9 - 1 4.12 0.83 

5. Appreciati.ng manageme.nt wh.e.nev.e.r i.ts decisio.ns 

are i.n li.ne wi.th stude.nt’s i.nte.re.st. 

25 24 2 - 1 4.38 0.75 

6. Wo.rki.ng to.wards e.nsu.ri.ng th.at univ.e.rsi.ty 

manageme.nt provide physi.c.al i.nfrastru.c.tu.re th.at 

will facili.tate co.n.du.civ.e le.arni.ng e.nviro.nme.nt. 

17 24 10 - 1 4.08 0.84 

7. Promo.ti.ng social i.nte.re.st of i.ts membe.rs to 

facili.tate th.eir ac.ademi.c accomplishme.nt. 

16 28 7 - 1 4.12 0.78 

8. Promo.ti.ng cultu.ral i.nte.re.st of i.ts membe.rs th.e.reby 

e.nh.anci.ng th.eir ac.ademi.c go.al attai.nme.nt. 

19 27 6 - - 4.25 0.65 

9. Promo.ti.ng effec.tiv.e i.nfo.rmatio.n dissemi.natio.n 

amo.ng stude.nts to fo.re.stall unnece.ssary rumo.r 

mo.nge.ri.ng. 

13 16 23 - - 3.81 0.82 

10. Promo.ti.ng i.ntellec.tual an.d recre.atio.nal i.nte.re.sts of 

stude.nt body th.e.reby facili.tati.ng univ.e.rsi.ty go.al 

attai.nme.nt. 

16 32 4 - - 4.23 0.58 

 Gran.d Me.an 4.19 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.  gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good,  4.5 ≈ 5.0-excelle.nt 
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Table 4.4 pre.se.nts th.e re.sult ofth.e exte.nt to wh.i.ch stude.nts’ unio.n ac.tivi.ti.e.s affec.t go.al 

attai.nme.nt. Th.e table h.ad te.n i.tems wi.th gran.d me.an value of 4.19 o.ut of maximum obtai.nable 

5.00. Th.e obtai.ned  me.an value.s fo.r th.e i.tems are as follo.w: repre.se.nti.ng fello.w stude.nts i.n 

vario.us i.nte.re.sts fo.r th.e pu.rpose of go.al attai.nme.nt (x̅=3.31); ac.ti.ng as labo.u.r unio.n fo.r th.e 

pro.tec.tio.n of stude.nts’ i.nte.re.st (x̅=4.25); fi.ghti.ng fo.r stude.nt’s c.ause i.n th.e i.nstance of 

arbi.trary i.ncre.ase i.n school fee.s/any unpopular regulatio.n by th.e univ.e.rsi.ty autho.ri.ty (x̅=4.35); 

pro.tec.ti.ng th.e i.nte.re.st of stude.nts wh.e.nev.e.r any decisio.n ta.ke.n o.r abo.ut to be ta.ke.n is no.t i.n 

th.e be.st i.nte.re.st of th.e stude.nts (x̅=4.12);appreciati.ng manageme.nt wh.e.nev.e.r i.ts decisio.ns are 

i.n li.ne wi.th stude.nt’s i.nte.re.st (x̅=4.38); wo.rki.ng to.wards e.nsu.ri.ng th.at univ.e.rsi.ty manageme.nt 

provide physi.c.al i.nfrastru.c.tu.re th.at will facili.tate co.n.du.civ.e le.arni.ng e.nviro.nme.nt (x̅=4.08); 

promo.ti.ng social i.nte.re.st of i.ts membe.rs to facili.tate th.eir ac.ademi.c accomplishme.nt (x̅=4.12); 

promo.ti.ng cultu.ral i.nte.re.st of i.ts membe.rs th.e.reby e.nh.anci.ng th.eir ac.ademi.c go.al attai.nme.nt 

(x̅=4.25);promo.ti.ng effec.tiv.e i.nfo.rmatio.n dissemi.natio.n amo.ng stude.nts to fo.re.stall 

unnece.ssary rumo.r mo.nge.ri.ng (x̅=3.81) an.d promo.ti.ng i.ntellec.tual an.d recre.atio.nal i.nte.re.sts 

of stude.nt body th.e.reby facili.tati.ng univ.e.rsi.ty go.al attai.nme.nt (x̅=4.23). B.ased o.n table 4.4, 

th.e gran.d me.an of 4.19 was abov.e th.e decisio.n be.nch mark of 3.0 wh.i.ch sho.ws th.at th.e exte.nt 

to wh.i.ch stude.nt unio.n ac.tivi.ti.e.s affec.t go.al attai.nme.nt was v.e.ry good wh.i.ch c.an be 

i.nte.rpreted as h.i.gh. Th.is rev.e.als th.at th.eexte.nt to wh.i.ch stude.nts’ unio.n ac.tivi.ti.e.s affec.t go.al 

attai.nme.nt was h.i.gh. 
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Re.se.arch Que.stio.n 4: Wh.at is th.e Status of staff unio.n ac.tivi.ti.e.s i.n Ni.ge.ria publi.c univ.e.rsi.ti.e.s? 

Table 4.5 Status of staff unio.n ac.tivi.ti.e.s o.n go.al attai.nme.nt i.n Ni.ge.ria publi.c univ.e.rsi.ti.e.s 

S/N Stateme.nt  E VG G F P Me.an Std 

Dev 

1 E.nsu.re th.at staff belo.ng to unio.n of th.eir 

trade bec.ause of be.nefi.t de.rivable from 

th.eir unio.n membe.rsh.ip 

131 30 7 0 0 4.74 0.53 

2 Pro.tec.ti.ng th.e i.nte.re.st an.d welfare of 

th.eir membe.rs at all time 

121 41 0 0 6 4.61 0.82 

3 Pro.tec.ti.ng th.eir membe.rs i.nte.re.st 

wi.tho.ut  putti.ng i.nto co.nside.ratio.n 

ov.e.rall objec.tiv.e.s of th.e univ.e.rsi.ti.e.s 

14 24 32 59 39 2.49 1.23 

4 E.nsu.ri.ng agi.tatio.n are c.arri.ed o.ut i.n th.e 

i.nte.re.st of th.e univ.e.rsi.ty go.als 

117 29 17  5 0 4.54 0.80 

5 E.nsu.ri.ng th.at ASUU bei.ng an ac.ademi.c 

staff unio.n ce.ntre.s most of h.e.r struggle.s 

o.n th.e bette.rme.nt of th.e te.ach.i.ng an.d 

le.arni.ng e.nviro.nme.nt fo.r th.e pu.rpose of 

go.al attai.nme.nt 

121 40 5 2 0 4.67 0.60 

6 Ma.ki.ng accomplishme.nt of go.al 

attai.nme.nt as th.e foc.al poi.nt of unio.n’s 

agi.tatio.n 

95 55 18 0 0 4.46 0.68 

7 Usi.ng strike as we.apo.n to addre.ss some 

anomali.e.s i.n a bid to e.nh.ance go.al 

attai.nme.nt  

87 63 11 7 0 4.37 0.79 

8 Ma.ki.ng univ.e.rsi.ty auto.nomy as a majo.r 

re.aso.n fo.r unio.n’s agi.tatio.n wi.th a bid to 

e.nh.ance go.al attai.nme.nt 

57 84 14 8 5 4.07 0.94 

9 Evolvi.ng ano.th.e.r strategy o.r i.nstrume.nt 

fo.r srttli.ng gri.evance.s o.th.e.r th.an strike 

ac.tio.n. 

10 71 15 15 57 2.77 1.44 

10 Ma.ki.ng un.de.rfun.di.ng of univ.e.rsi.ti.e.s as 

a majo.r re.aso.n fo.r unio.n’s agi.tatio.n as a 

de.sire to posi.tiv.ely affec.t go.al 

attai.nme.nt 

56 45 18 11 38 3.42 1.56 

 Gran.d Me.an 4.01 

No.te: Excelle.nt (E)= 5, V.e.ry Good (VG)=4, Good (G)=3, Fair (F)=2, Poo.r(P)=1.  gran.d me.an sco.re of 0 ≈ 1.4-

poo.r; 1.5 ≈ 2.4- fair, 2.5≈ 3.4- good, 3.5≈ 4.4- v.e.ry good,  4.5 ≈ 5.0-excelle.nt 
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Table 4.5 pre.se.nts th.e re.sult ofstatus of staff unio.n ac.tivi.ti.e.s o.n go.al attai.nme.nt. Th.e table h.ad 

te.n i.tems wi.th gran.d me.an value of 4.01 o.ut of maximum obtai.nable 5.00. Th.e obtai.ned  me.an 

value.s fo.r th.e i.tems are as follo.ws: e.nsu.re th.at staff belo.ng to unio.n of th.eir trade bec.ause of 

be.nefi.t de.rivable from th.eir unio.n membe.rsh.ip (x̅=4.74); pro.tec.ti.ng th.e i.nte.re.st an.d welfare of 

th.eir membe.rs at all time (x̅=4.61);pro.tec.ti.ng th.eir membe.rs i.nte.re.st wi.tho.ut  putti.ng i.nto 

co.nside.ratio.n ov.e.rall objec.tiv.e.s of th.e univ.e.rsi.ti.e.s (x̅=2.49);e.nsu.ri.ng agi.tatio.n are c.arri.ed o.ut 

i.n th.e i.nte.re.st of th.e univ.e.rsi.ty go.als (x̅=4.54); e.nsu.ri.ng th.at ASUU bei.ng an ac.ademi.c staff 

unio.n ce.ntre.s most of h.e.r struggle.s o.n th.e bette.rme.nt of th.e te.ach.i.ng an.d le.arni.ng 

e.nviro.nme.nt fo.r th.e pu.rpose of go.al attai.nme.nt (x̅=4.67); ma.ki.ng accomplishme.nt of go.al 

attai.nme.nt as th.e foc.al poi.nt of unio.n’s agi.tatio.n (x̅=4.46); .usi.ng strike as we.apo.n to addre.ss 

some anomali.e.s i.n a bid to e.nh.ance go.al attai.nme.nt (x̅=4.37); ma.ki.ng univ.e.rsi.ty auto.nomy as 

a majo.r re.aso.n fo.r unio.n’s agi.tatio.n wi.th a bid to e.nh.ance go.al attai.nme.nt (x̅=4.07); evolvi.ng 

ano.th.e.r strategy o.r i.nstrume.nt fo.r settli.ng gri.evance.s o.th.e.r th.an strike ac.tio.n(x̅=2.77) an.d 

ma.ki.ng un.de.rfun.di.ng of univ.e.rsi.ti.e.s as a majo.r re.aso.n fo.r unio.n’s agi.tatio.n as a de.sire to 

posi.tiv.ely affec.t go.al attai.nme.nt (x̅=3.42). Th.e gran.d me.an value of 4.01 was abov.e th.e 

decisio.n be.nch mark of 3.0 i.n.di.c.ati.ng th.at status of staff unio.n ac.tivi.ti.e.s o.n go.al attai.nme.nt 

was v.e.ry good. 
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Re.se.arch Que.stio.n 5: wh.at is th.e patte.rn of relatio.nsh.ip betwee.n th.e i.n.depe.n.de.nt variable.s an.d 

depe.n.de.nt variable amo.ng th.e manageme.nt staff of Ni.ge.ria publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn 

Ni.ge.ria? 

 

Table 4.6: Co.rrelatio.n Matrix Table Sho.wi.ng relatio.nsh.ip of th.e study variable.s  

Variable.s Planni.ng O.rganisi.ng Le.adi.ng Co.ntrolli.ng Go.al Attai.nme.nt 

Planni.ng 1.000     

O.rganisi.ng 0.615** 1.000    

Le.adi.ng 0.566** 0.551** 1.000   

Co.ntrolli.ng 0.229** 0. 159* 0.244** 1000  

Go.al 

Attai.nme.nt 

0.663** 0.658** 0.870** 0.498  

1.000 

* de.no.te.s si.gnifi.c.ant at p<0.05 lev.el of si.gnifi.c.ant 
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Table 4.3 rev.e.als th.e i.nte.r-relatio.nsh.ip matrix of th.e i.n.depe.n.de.nt variable an.d th.e depe.n.de.nt 

variable amo.ng manageme.nt staff of Ni.ge.ria publi.c univ.e.rsi.ti.e.s. All th.e fo.u.r variable.s we.re 

posi.tiv.ely co.rrelated wi.th go.al attai.nme.nt, planni.ng (r=0.663, P<0.05), o.rganisi.ng (r=0.658, 

P<0.05), le.adi.ng (r=0.870, P<0.05) an.d co.ntrolli.ng (r=0.498, P<0.05). Th.is impli.e.s th.at th.e.re 

is posi.tiv.e relatio.nsh.ip wi.th planni.ng, o.rganisi.ng, le.adi.ng an.d co.ntrolli.ng an.d all th.e 

variable.s we.re si.gnifi.c.antly co.rrelated wi.th go.al attai.nme.nt. 
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Re.se.arch Que.stio.n 6: wh.at is th.e joi.nt co.ntributio.n of i.n.depe.n.de.nt variable.s o.n go.al attai.nme.nt 

amo.ng publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria? 

 

Table 4.7: Multiple Regre.ssio.n Analysis o.n go.al attai.nme.nt 

Multiple R =0.946 

Multiple R Square =0.894 

Multiple R-Adjusted R square =0.892 

Std. E.rro.r of th.e E.stimate =5.10687 

 

Model Sum of 

Square.s 

df Me.an Square F Si.g. Remark 

Regre.ssio.n     43113.243     4      10778.311  413.276 .000 S 

Re.sidual     5085.632     195      26.080    

To.tal     48198.875     199     

a. Depe.n.de.nt Variable: univ.e.rsi.ti.e.s go.al attai.nme.nt 

b. Predi.c.to.rs: (Co.nstant), manageme.nt func.tio.ns, staff an.d stude.nts unio.n ac.tivi.ti.e.s 
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Table 4.4 sho.wed th.e joi.nt co.ntributio.n of th.e i.n.depe.n.de.nt variable to go.al attai.nme.nt of 

manageme.nt staffi.n so.uthwe.ste.rn Ni.ge.ria.  Th.e value of R=0.946, Adj R2 = 0.892.  Th.is me.ans 

th.at 89.2% of variatio.ns i.n go.al attai.nme.nt are dete.rmi.ned by planni.ng, co.ntrolli.ng, o.rganisi.ng, 

an.d le.adi.ng. O.th.e.r fac.to.rs affec.ti.ng go.al attai.nme.nt amo.ng th.e manageme.nt staff is beyo.n.d th.e 

scope of th.e study. Th.e ANOVA re.sult from th.e regre.ssio.n analysis i.n.di.c.ate.s th.at th.e.re was a 

si.gnifi.c.ant co.ntributio.n of th.e i.n.depe.n.de.nt variable.s F(4,195) = 413.276 an.d p<0.05 o.n go.al 

attai.nme.nt i.n th.e publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. 
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Re.se.arch Que.stio.n 7: wh.at is th.e relativ.e co.ntributio.n of i.n.depe.n.de.nt variable.s to go.al 

attai.nme.nt amo.ng manageme.nt staff i.n publi.c univ.e.rsi.ti.e.s so.uthwe.ste.rn Ni.ge.ria? 

Table 4.8: Sho.wi.ng th.e Relativ.e Co.ntributio.n of I.n.depe.n.de.nt Variable.s o.n 

Depe.n.de.nt Variable 

Model Unstan.dardized 

Coeffi.ci.e.nts 

Stan.dardized 

Coeffi.ci.e.nts 

T Si.g. 

B Std. E.rro.r Beta 

Co.nstant  -21.934 3.142  -6.982 .000 

Planni.ng  0.835 0.208 0.127 4.021 .000 

O.rganisi.ng 1.487 0.242 0.191 6.145 .000 

Le.adi.ng 1.410 0.068 0.623 20.747 .000 

Co.ntrolli.ng 1.198 0.101 0.287 11.877 .000 
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Table 4.5 rev.e.aled th.e co.ntributio.n of e.ach of th.e i.n.depe.n.de.nt variable.s o.n go.al attai.nme.nt. 

Planni.ng (β = 0.127, t=4.021, p<0.05) h.ad si.gnifi.c.ant relativ.e co.ntributio.n, o.rganisi.ng (β = 0.191, 

t=6.145, p<0.05) h.ad si.gnifi.c.ant relativ.e co.ntributio.n, le.adi.ng (β = 0.623, t=20.747, p<0.05) h.ad 

si.gnifi.c.ant relativ.e co.ntributio.n an.d co.ntrolli.ng (β = 0.287, t=11.877, p<0.05) h.ad si.gnifi.c.ant 

relativ.e co.ntributio.n to th.e go.al attai.nme.nt of manageme.nt staff of publi.c univ.e.rsi.ti.e.s i.n 

so.uthwe.ste.rn Ni.ge.ria. Le.adi.ng is th.e most po.te.nt fac.to.r, follo.wed by co.ntrolli.ng follo.wed by 

o.rganisi.ng an.d planni.ng is th.e le.ast po.te.nt to go.al attai.nme.nt amo.ng th.e manageme.nt staff of 

publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. 
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4.3 Te.st of Hypo.th.e.se.s 

Hypo.th.e.sis 1: Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n manageme.nt func.tio.ns an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt. 

Table 4.9: Co.rrelatio.nal table betwee.n Manageme.nt Func.tio.ns an.d Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

Variable N Me.an Stan.dard 

Deviatio.n 

r  Si.g(p) Remarks 

Manageme.nt Func.tio.ns  

12 

54.7 3. 182 0.84 0.000 Si.gnifi.c.ant 

Univ.e.rsi.ti.e.sGo.al 

Attai.nme.nt 

7.02 3. 965 

(P<.05) 
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Decisio.n is ta.ke.n b.ased o.n Evans (1996)’s sugge.stio.n fo.r th.e absolute value  r  wh.i.ch is  

0.00-0.19 “v.e.ry we.a.k posi.tiv.e”, 0.20-0.39 “we.a.k posi.tiv.e”, 0.40-0.59 “mode.rate posi.tiv.e”, 

0.60-0.79 “stro.ng posi.tiv.e” an.d 0.80-1.0 “v.e.ry stro.ng posi.tiv.e” an.d  lev.el of si.gnifi.c.ance is 

le.ss th.an 0.05. B.ased o.n th.is decisio.n, th.e re.sults i.n table 4.6 i.n.di.c.ate.s th.at th.e.re is 

si.gnifi.c.ant an.d v.e.ry stro.ng posi.tiv.e co.rrelatio.n betwee.n manageme.nt func.tio.ns an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt, r = (0.84), 0.000, P< .05.  Hypo.th.e.sis 1 wh.i.ch state.s th.at th.e.re 

is no si.gnifi.c.ant relatio.nsh.ip betwee.n manageme.nt func.tio.ns an.d publi.c univ.e.rsi.ti.e.s go.al 

attai.nme.nt was th.e.refo.re rejec.ted. Th.is i.n.di.c.ate.s th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip 

betwee.n manageme.nt func.tio.ns an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, 

Ni.ge.ria.  
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Hypo.th.e.sis 2: Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nts’ unio.n ac.tivi.ti.e.s an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn Ni.ge.ria.  

Table 4.10: Co.rrelatio.nal table betwee.n Stude.nts’ Unio.n Ac.tivi.ti.e.s an.d Univ.e.rsi.ti.e.s      

Go.al Attai.nme.nt 

Variable N Me.an Stan.dard 

Deviatio.n 

r Si.g(p) Remarks 

Stude.nts Unio.n Ac.tivi.ti.e.s   

12 

29.3 5. 55 0.55 0.000 Si.gnifi.c.ant 

Univ.e.rsi.ti.e.s go.al 

Attai.nme.nt 

7.02 3. 965 

(P<.05) 
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Decisio.n is ta.ke.n b.ased o.n Evans (1996)’s sugge.stio.n fo.r th.e absolute value  r  wh.i.ch is  

0.00-0.19 “v.e.ry we.a.kposi.tiv.e”, 0.20-0.39 “we.a.kposi.tiv.e”, 0.40-0.59 “mode.rateposi.tiv.e”, 

0.60-0.79 “stro.ngposi.tiv.e” an.d 0.80-1.0 “v.e.ry stro.ngposi.tiv.e” an.d lev.el of si.gnifi.c.ance is 

le.ss th.an 0.05. B.ased o.n th.is decisio.n, th.e re.sults i.n table 4.6 i.n.di.c.ate.s th.at th.e.re is 

si.gnifi.c.ant an.d mode.rateposi.tiv.e co.rrelatio.n betwee.n stude.nts unio.n ac.tivi.ti.e.s an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt, r = (0.55), 0.000, P< .05.  Hypo.th.e.sis 2 wh.i.ch state.s th.at th.e.re 

is no si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nts’ unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s go.al 

attai.nme.nt was th.e.refo.re rejec.ted. Th.is rev.e.als th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip 

betwee.n stude.nts’ unio.n ac.tivi.ti.e.san.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, 

Ni.ge.ria.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



175 
 

Hypo.th.e.sis 3: Th.e.re is no si.gnifi.c.ant relatio.nsh.ip betwee.n staff unio.n ac.tivi.ti.e.s an.d publi.c 

univ.e.rsi.ti.e.s go.al attai.nme.nt.  

Table 4.11: Co.rrelatio.nal table betwee.n Staff Unio.n Ac.tivi.ti.e.s an.d Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

Variable N Me.an Stan.dard 

Deviatio.n 

r Si.g(p) Remarks 

staff Unio.n Ac.tivi.ti.e.s   

12 

41.7 9. 27 0.56 0.000 Si.gnifi.c.ant 

Univ.e.rsi.ti.e.sGo.al 

Attai.nme.nt 

7.02 3. 965 

(P<.05) 

 

 

 

 

 

 

 

 

 

 

 

 

 



176 
 

Table 4.8 pre.se.nts co.rrelatio.n betwee.n i.n.depe.n.de.nt variable (staff unio.n related ac.tivi.ti.e.s) an.d 

th.e depe.n.de.nt variable (univ.e.rsi.ti.e.s go.al attai.nme.nt.). Decisio.n is also ta.ke.n b.ased o.n Evans 

(1996)’s sugge.stio.n fo.r th.e absolute value ‘r’ wh.i.ch is  0.00-0.19 “v.e.ry we.a.kposi.tiv.e”, 0.20-

0.39 “we.a.kposi.tiv.e”, 0.40-0.59 “mode.rateposi.tiv.e”, 0.60-0.79 “stro.ngposi.tiv.e” an.d 0.80-1.0 

“v.e.ry stro.ngposi.tiv.e” an.d lev.el of si.gnifi.c.ance is le.ss th.an 0.05. B.ased o.n th.is sugge.stio.n 

made by Evan, I.t is obse.rv.ed from th.e table th.atth.e.re is si.gnifi.c.ant an.d mode.rate posi.tiv.e 

co.rrelatio.n betwee.n staff unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt, r = (0.56), 0.000, 

P< .05.  B.ased o.n th.is table, hypo.th.e.sis 3 wh.i.ch state.s th.at th.e.re is no si.gnifi.c.ant relatio.nsh.ip 

betwee.n staff unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.ntwas th.e.refo.re rejec.ted. Th.is 

sho.ws th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip betwee.nstaff unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s 

go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



177 
 

Qualitative results 

Re.se.arch Que.stio.n 8: Wh.at is th.e asse.ssme.nt of th.e Sta.kehol.de.rs (Pri.ncipal Offi.ce.rs,De.ans, 

Unio.n Le.ade.rsh.ip) o.n th.e go.al attai.nme.nt lev.el of th.e univ.e.rsi.ti.e.s. 

Th.e follo.wi.ng sta.kehol.de.rs we.re i.nte.rvi.ewed: the respondents i.nte.rvi.ewed we.re librarian and 

two de.ans e.ach across all th.e univ.e.rsi.ti.e.s sampled. Ch.airme.n, Secretari.e.s an.d few available 

offi.ce.rs of ASUU across all th.e sampled univ.e.rsi.ti.e.s an.d ev.e.n th.e so.uth-we.st zo.nal 

coo.rdi.nato.r of ASUU. Ch.airme.n an.d secretari.e.s of o.th.e.r unio.ns across th.e sampled 

univ.e.rsi.ti.e.s we.re i.nte.rvi.ewed. Addi.tio.nally, stude.nts unio.n Le.ade.rsh.ip of th.e sampled 

univ.e.rsi.ti.e.s i.nte.rvi.ewed except Univ.e.rsi.ty of Ib.adan th.at did no.t h.av.e stude.nts unio.n as at th.e 

time of c.arryi.ng o.ut th.is re.se.arch proce.ss. 

Th.e appro.ach used fo.r repo.rti.ng th.is i.nte.rvi.ew was to aggregate th.e vi.ews an.d submissio.ns 

of th.e sta.kehol.de.rs of th.e same ti.tle o.r rank, fo.r i.nstance, submissio.n of all Registrars we.re 

aggregated an.d any remarkable variatio.n repo.rted acco.rdi.ngly. Th.is appro.ach was to avoid 

un.due repeti.tio.n si.nce th.eir submissio.ns appe.ar similar. 

Submisso.ns of registrars, o.th.e.r pri.ncipal offi.ce.rs, de.ans an.d asuu le.ade.rsh.ip   

Que.stio.n1: Ho.w c.an yo.u rate yo.u.r univ.e.rsi.ty’s lev.el of go.al attai.nme.nt? 

Registrar re.spo.nse.s: 

Th.e univ.e.rsi.ty, bei.ng a specialized o.ne is v.e.ry ze.alo.us i.n deliv.e.ry o.n i.ts 

man.date e.specially wh.e.n o.ne evaluate.s an.d co.rrelate.s th.e c.alibe.r of 

te.ach.i.ng staff who are specialists i.n th.eir o.wn ri.ght wi.th th.e quali.ty of 

graduate o.utput th.e univ.e.rsi.ty chu.rns o.ut ev.e.ry ye.ar. Most of o.u.r 

graduate.s are self- employed, h.i.ghly skilled an.d th.eir o.utput is i.ncre.asi.ng 

th.e natio.n’s Gross Dome.sti.c Produ.c.t. Th.is was co.nfirmed thro.ugh th.e 

trace.r studyan.d feedb.ack from th.eir employe.rs fo.r those th.at gai.ned 

employme.nt. Wi.th th.is si.ngular fe.at, o.ne c.an co.nv.e.ni.e.ntly say th.e 

univ.e.rsi.ty attai.ns th.e set go.al of trai.ni.ng self-reliant graduate.s as a 

dev.elop.me.nt univ.e.rsi.ty i.t me.ant to be. 

Also from another respondents: Th.e univ.e.rsi.ty is th.e first of i.ts ki.n.d i.n 

Ni.ge.ria an.d b.ased o.n i.ts unique.ne.ss, th.e univ.e.rsi.ty h.ad deliv.e.red o.n h.e.r 

man.date e.specially i.n th.e produ.c.tio.n of profe.ssio.nally trai.ned te.ach.e.rs i.n 

almost all discipli.ne.s. 

Th.e.se same submissio.ns we.re giv.e.n by th.e Registrars of Ladoke A.ki.ntola 

Univ.e.rsi.ty of Technolo.gy O.gbomoso an.d Adekunle Ajasi.n Univ.e.rsi.ty 

A.kungb.a A.koko Th.e same we.re th.e submissio.ns of Librarian of Adekunle 
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Ajasi.n Univ.e.rsi.ty an.d Bu.rsar, Osun stateUniv.e.rsi.ty Oso.gbo Th.e commo.n 

de.nomi.nato.r of th.eir submissio.ns is i.nsuffi.ci.e.ncy of fun.di.ng wi.th a ple.a 

th.at mo.re fun.di.ng sho.ul.d be provided by th.eir propri.eto.rs to guarantee 

attai.nme.nt of set go.als by th.e univ.e.rsi.ti.e.s.  

All th.e De.ans i.nte.rvi.ewe.d a.cro.ss t.h.e univ.e.rsi.ti.e.s submi.tted th.at go.al 

attai.nme.nt of th.eir re.spec.tiv.e univ.e.rsi.ti.e.s is o.n a ste.ady gro.wth bec.ause 

faculti.e.s are te.ach.i.ng effec.tiv.ely wh.at th.ey are suppose to te.ach, faculti.e.s 

are co.n.du.c.ti.ng re.se.arch.e.s th.at are impac.tful an.d of i.nte.rnatio.nal visibili.ty 

an.d stan.dard wh.i.ch e.nable th.em to e.njoy promo.tio.n up to profe.sso.riate 

lev.el an.d th.is require.s i.nte.rnatio.nal impac.t asse.ssme.nt template befo.re 

su.ch promo.tio.n co.ul.d be e.njoyed. 

Wi.th re.spec.t to effec.tiv.e an.d quali.ty te.ach.i.ng, de.spi.te th.e e.nviro.nme.nt no.t 

too favo.u.rable wh.e.re su.ch te.ach.i.ngs we.re bei.ng do.ne, some De.ans 

remarked th.at th.eir produ.c.ts afte.r graduati.ng from th.e Ni.ge.rian 

univ.e.rsi.ti.e.s pull se.rio.us wei.ght (excelle.nce) wh.e.n th.ey go ov.e.rse.as to 

wo.rk o.r emb.ark o.n trai.ni.ng fo.r h.i.gh.e.r degree.s. Specifi.c remarks c.ame 

from th.e De.an of sci.e.nce, Ladoke A.ki.ntola Univ.e.rsi.ty of Technolo.gy 

O.gbomoso (Lautech) wh.e.n h.e affirmed docume.ntarily thro.ugh th.e 

univ.e.rsi.ty bulleti.n th.at amo.ng th.e pe.rso.ns th.at de.si.gned Ch.evrolet c.ar i.n 

Ame.ri.c.a is a  produ.c.t of Lautech. Some Profe.sso.rs at th.e Univ.e.rsi.ty of 

Ib.adan submi.tted th.at o.ne of th.eir o.wn th.at graduated i.n medi.ci.ne bec.am.e 

o.n.e o.f th.e b.e.s.t su.rgeo.ns i.n th.e Uni.ted State.s of Ame.ri.c.a an.d by nam .e 

Pr.ofe.ss.o.r I.yalla  Pete.rside 1985 graduate of Medi.ci.ne. 

Th.e posi.tio.n  of ASUU le.ade.rsh.ip o.n go.al attai.nme.nt was no.t diffe.re.nt i.n 

te.rms of ste.ady gro.wth, but th.e e.ntire le.ade.rsh.ip of th.e unio.n at 

So.uthwe.ste.rn an.d natio.nal lev.els claimed th.at th.e ste.ady gro.wth of go.al 

attai.nme.nt by th.e publi.c univ.e.rsi.ti.e.s we.re th.e ma.ki.ng of ASUU bec.ause 

th.e ide.a of TETFUN.D wh.i.ch is i.nte.rv.e.ntio.nist fun.d was th.e brai.n-ch.il.d of 

ASUU. ASUU claimed th.at almost all th.e fi.nance.s required fo.r 

i.nfrastru.c.tu.re, c.api.tal an.d special fun.ds we.re so.u.rced thro.ugh 

TETFUN.D.TETFUN.D was th.e sole ide.a of th.e unio.n to th.e Fede.ral 

g.ov.e.rnme.nt o.n ho.w to raise fun.d fo.r th.e fi.nance of edu.c.atio.n thro.ugh 

dedu.c.tio.n of 2.5% co.rpo.rate profi.t tax by compani.e.s ope.rati.ng i.n th.e 

co.untry. Th.e pool of wh.i.ch is domi.ciled i.n a fun.d c.alled TETFUN.D.  Still 

o.n th.eir claim of o.wne.rsh.ip o.r pate.nt ri.ght to th.e ide.a of 

TETFUN.D,ASUU ev.e.n claimed th.at all th.e new stru.c.tu.re.s i.n all th.e 

univ.e.rsi.ti.e.s i.n Ni.ge.ria today we.re fun.ded by TETFUN.D an.d specifi.c 

me.ntio.n was made of Olabisi O.nab.anjo Univ.e.rsi.ty wh.i.ch th.e ranks of 

ASUU de.scribed as TETFUN.D univ.e.rsi.ty bec.ause th.e propri.eto.r of th.e 

univ.e.rsi.ty wh.i.ch is O.gun state gov.e.rnme.nt o.nly built acco.rdi.ng to ASUU 

o.ne an.d h.alf stru.c.tu.re.s i.n th.e e.ntire univ.e.rsi.ty an.d th.at all o.th.e.r stru.c.tu.re.s 

we.re built  thro.ugh TETFUN.D i.nte.rv.e.ntio.ns. 
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Que.stio.n2:  Ho.w will yo.u rate th.e co.ntributio.n of univ.e.rsi.ty’s Manageme.nt func.tio.ns 

to th.e attai.nme.nt of go.als set by yo.u.r univ.e.rsi.ty? 

 Re.spo.nse.s of th.e Pri.ncipal offi.ce.rs, De.ans, H.e.ads of Departme.nts an.d ev.e.n ASUU 

le.ade.rsh.ip: 

Th.e re.spo.n.de.nts co.nfirmed th.e posi.tiv.e impac.ts of planni.ng, o.rganisi.ng, 

le.adi.ng an.d co.ntrolli.ng func.tio.ns of manageme.nt o.n go.al attai.nme.nt of th.e 

univ.e.rsi.ti.e.s. Re.spo.n.de.nts affirmed th.e le.ade.rsh.ip an.d se.nse of direc.tio.n 

giv.e.n by th.e univ.e.rsi.ty manageme.nt i.n th.e are.a of alloc.atio.n of sc.arce 

re.so.u.rce.s, dete.rmi.ni.ng who doe.s wh.at, me.asu.ri.ng side by side ac.tual go.al 

attai.ned wi.th missio.n stateme.nt set go.als an.d putti.ng i.n place me.asu.re.s to 

e.nsu.re quali.ty go.al attai.nme.nt thro.ugh effi.ci.e.nt an.d effec.tiv.e quali.ty 

te.ach.i.ng, i.nsiste.nce by th.e manageme.nt th.at faculti.e.s must emb.ark o.n 

impac.t lo.aded cutti.ng-edge re.se.arch.e.s th.at will impac.t loc.ally an.d 

i.nte.rnatio.nally. Le.adi.ng,stude.nts’ unio.n gov.e.rnme.nt ac.tivi.ti.e.s, 

co.ntrolli.ng, o.rganisi.ng, staff unio.n ac.tivi.ti.e.s an.d planni.ng i.nflue.nced go .al 

attai.nme.nt of publi.c univ.e.rsi.ti.e.s i.n So.uthwe.ste.rn Ni.ge.ria. 

Que.stio.n3: Ho.w will yo.u asse.ss th.e effec.t of yo.u.r univ.e.rsi.ty stude.nts’ unio.n ac.tivi.ti.e.s 

o.n go.al attai.nme.nt? 

Re.spo.nse.s of th.e Pri.ncipal Offi.ce.rs, De.ans an.d H.e.ads of Departme.nts an.d ev.e.n th.e 

Stude.nt’s unio.n le.ade.rsh.ip: 

‘ac.tivi.ti.e.s of Stude.nts’ unio.ns i.n th.eir re.spec.tiv.e c.ampuse.s h.av.e bo.th 

posi.tiv.e an.d negativ.e impli.c.atio.ns o.n go.al attai.nme.nt of th.e univ.e.rsi.ti.e.s. 

Th.ey claimed th.at no.n-viole.nt agi.tatio.ns su.ch as clamo.ri.ng fo.r func.tio.nal 

i.nte.rnet se.rvi.ce, well stocked library, late .st an.d fash.io.nable recre.atio.n 

facili.ti.e.s, fri.e.n.dly o.r affo.rdable transpo.rtatio.n se.rvi.ce.s, fri.e.n.dly an.d 

affo.rdable muni.cipal ch.arge.s an.d many mo.re e.nh.ance th.eir ac.ademi.c 

pe.rfo.rmance.s an.d by exte.nsio.n univ.e.rsi.ty go.al attai.nme.nt. But i.n th.e 

co.ntrary, ac.tivi.ti.e.s su.ch as viole.nt demo.nstratio.n th.at co.ul.d le.ad to wanto.n 

de.stru.c.tio.n of life an.d prope.rty, ac.ademi.c i.nfrastru.c.tu.re po.rte.n.d gre.at 

dange.r an.d substantial disse.rvi.ce to univ.e.rsi.ty go.al attai.nme.nt. O.n th.e part 

of stude.nt unio.n le.ade.rsh.ip, th.ey re.spo.n.ded th.at th.eir ac.tivi.ti.e.s are 

be.nefi.cial to th.em an.d th.e univ.e.rsi.ty le.ade.rsh.ip an.d ultimately go.al 

attai.nme.nt of th.e univ.e.rsi.ti.e.s, i.n th.at i.nfo.rmatio.n from th.e univ.e.rsi.ty 

autho.ri.ty e.asily re.ach th.e e.ntire stude.nts, populatio.n thro.ugh th.eir effi.ci.e.nt 

an.d effec.tiv.e i.nfo.rmatio.n dissemi.natio.n mech.anism, th.ey claim also th.at 

wh.e.n an.d if th.e univ.e.rsi.ty autho.ri.ty  i.nvolv.e.s th.em i.n decisio.n ma.ki.ng 

th.at affec.ts th.eir i.nte.re.st th.ey e.nsu.re reli.gio.us an.d fai.thful impleme.ntatio.n 

of su.ch decisio.n. 
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 Wh.e.n th.e stude.nts’ unio.n le.ade.rsh.ip was co.nfro.nted wi.th th.e issue of 

viole.nt demo.nstratio.n an.d ratio.nale fo.r su.ch, th.e stude.nt body re.spo.n.ded 

th.at i.t was nev.e.r an.d c.an nev.e.r be th.e i.nte.ntio.n of any re.aso.nable 

stude.nt’s unio.n le.ade.rsh.ip to emb.ark o.n viole.nt demo.nstratio.n but i.t 

h.appe.ns wh.e.n th.e Univ.e.rsi.ty Manageme.nt refused to see issue.s of 

agi.tatio.n by th.e stude.nt’s unio.n le.ade.rsh.ip from th.e angle of visio.n of th.e 

stude.nt body an.d th.e stude.nts’ unio.n le.ade.rsh.ip may equally no.t vi.ew th.e 

ac.tio.ns of Univ.e.rsi.ty Manageme.nt from th.e angle of visio.n of th.e 

manageme.nt.  

Que.stio.n 4: Ho.w wo.ul.d yo.u rate yo.u.r univ.e.rsi.ty unio.n le.ade.rsh.ip ac.tivi.ti.e.s e.specially 

ASUU i.n relatio.n to go.al attai.nme.nt?  

Re.spo.nse.s of the Pri.ncipal offi.ce.rs, Provosts an.d Direc.to.rs of i.nsti.tute.s, De.ans, H.e.ad of 

departme.nts an.d ASUU le.ade.rsh.ip: 

Th.e Pri.ncipal Offi.ce.rs of th.e univ.e.rsi.ti.e.s co.ntac.ted aggregately submi.tted 

th.at unio.n ac.tivi.ti.e.s i.n th.eir re.spec.tiv.e c.ampuse.s are tre.ated wi.th mixed 

feeli.ngs. Th.ey remarked th.at some of th.e unio.n’s agi.tatio.ns se.rv.ed posi.tiv.e 

pu.rpose.s e.specially wh.e.n i.t h.as to do wi.th adequate fun.di.ng, 

e.nco.u.rageme.nt of effec.tiv.e an.d effi.ci.e.nt se.rvi.ce deliv.e.ry by lec.tu.re.rs, an.d 

e.nthro.neme.nt of stan.dard wo.rk eth.i.cs. I.n th.e co.ntrary, i.nce.ssant strike 

ac.tio.ns by th.e unio.ns negate th.e ope.ratio.ns of th.e univ.e.rsi.ti.e.s wi.th re.spec.t 

to sanc.ti.ty of th.e ac.ademi.c c.ale.n.dar. Th.e.se strike ac.tio.ns always po.rte.n.d 

negativ.e impli.c.atio.ns fo.r effec.tiv.e an.d effi.ci.e.nt admi.nistratio.n of 

univ.e.rsi.ti.e.s. Stude.nt’s stay o.n c.ampus is elo.ngated th.e.reby i.ncre.asi.ng 

uni.t/social cost of trai.ni.ng graduate.s an.d i.ncre.asi.ng private cost to th.e 

pare.nts/guardians an.d th.eir anxi.ety as well. Th.e impli.c.atio.n of th.is 

asse.rtio.n acco.rdi.ng to th.e univ.e.rsi.ty manageme.nt is th.at th.e univ.e.rsi.ty 

le.ade.rsh.ip are no.t always o.n th.e same page wi.th th.e unio.n le.ade.rsh.ip an.d 

effo.rts must be made to e.nsu.re th.at th.e two striv.e to be o.n th.e same page if 

th.e univ.e.rsi.ty set go.als will be attai.nable. Relatedly, manageme.nt is of th.e 

opi.nio.n th.at unio.n le.ade.rsh.ip sho.ul.d e.n.de.avo.r to i.nco.rpo.rate th.e 

attai.nme.nt of univ.e.rsi.ty set go.als i.nto th.eir unio.n agi.tatio.n an.d struggle.s.  

O.n th.e part of ASUU le.ade.rsh.ip, all th.e branch executiv.e.s i.nte.rvi.ewed 

spoke i.n th.e same way an.d manne.rs po.rtrayi.ng an.d co.nfirmi.ng th.e uni.ty of 

ac.tio.n, an.d o.n th.e same page wi.th th.e le.ade.rsh.ip of ASUU bec.ause 

aggregate of submissio.ns from all th.e twelv.e branch.e.s of univ.e.rsi.ti.e.s we.re 

wh.at th.e So.uthwe.ste.rn Coo.rdi.nato.r of ASUU i.n pe.rso.n of Profe.sso.r 

Olusiji So.wan.de of Fede.ral Univ.e.rsi.ty of Agri.cultu.re Abeokuta reechoed. 

Summary of th.eir submissio.n was th.at, ASUU h.ad bee.n h.i.ghly 

i.nstrume.ntal to th.e attai.nme.nt of univ.e.rsi.ty set go.als. I.n th.eir opi.nio.n th.ey 

submi.tted th.at if no.t fo.r ASUU th.at co.nstantly slug i.t o.ut wi.th Fede.ral 

Gov.e.rnme.nt o.n un.de.rfun.di.ng of Ni.ge.rian univ.e.rsi.ti.e.s wh.i.ch fo.rced 

gov.e.rnme.nt to reque.st th.at ASUU sho.ul.d sugge.st alte.rnativ.e way of 
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fun.di.ng an.d ASUU recomme.n.ded 2.5% profi.t tax by co.rpo.rate bodi.e.s 

ope.rati.ng wi.th.i.n th.e co.untry wh.i.ch bec.ame TETFUN.D. Th.ey submi.tted 

th.at TETFUN.D bec.ame th.e mai.n so.u.rce of i.nte.rv.e.ntio.n wi.th re.spec.t to 

i.nfrastru.c.tu.ral fun.di.ng of univ.e.rsi.ti.e.s an.d if no.t fo.r TETFUN.D we co .ul.d 

all imagi.ne ho.w univ.e.rsi.ty edu.c.atio.n wo.ul.d h.av.e fared.  

O.n th.e issue of i.nce.ssant strike ac.tio.n by ASUU an.d i.ts effec.t o.n univ.e.rsi.ty ac.ademi.c 

a.c.tivi.t.i..e.s, ASUU le.ade.rsh.ip re.spo.n.ded th.at 

 ‘th.e unio.n is a re.spo.nsible unio.n th.at doe.s no.t go o.n strike unle.ss fo.rced 

to do so bec.ause acco.rdi.ng to th.em th.e.re are procedu.re.s th.e unio.n follo.ws 

befo.re emb.arki.ng o.n strike an.d th.e o.utcome of th.eir strike.s h.av.e bee.n 

be.nefi.cial to th.e attai.nme.nt of th.e univ.e.rsi.ty set go.als. Fo.r example 

acco.rdi.ng to th.e unio.n, se.ri.e.s of th.eir strike ac.tio.ns led to Fede.ral 

Gov.e.rnme.nt setti.ng up NEEDS Asse.ssme.nt commi.ttee to asce.rtai.n lev.el 

of i.nfrastru.c.tu.ral dec.ay i.n th.e Ni.ge.rian univ.e.rsi.ti.e.s so as to i.nfo.rm 

gov.e.rnme.nt o.n th.e remediatio.n lev.el to put i.n place. Th.is is a posi.tiv.e 

mov.e to bette.r th.e lo.ts of th.e univ.e.rsi.ti.e.s so as to e.nable th.em attai.n th.e 

set go.als’.  
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4.6 Disc.ussio.n o.f F.i.n.di.ngs 

Th.e fi.n.di.ngs of th.is study we.re discussed i.n li.ne wi.th th.e re.sults of th.e re.se.arch que.stio.n.s 

an..d h.ypo.t.h.e.se..s. Th.e discussio.n is pre.se.nted un.de.r th.e follo.wi.ng sub-h.e.adi.ngs: 

4.6.1 Exte.nt of Ni.ge.ria Publi.c Univ.e.rsi.ti.e.s Go.al Attai.nme.nt   

4.6.2 Patte.rn of relatio.nsh.ip betwee.n th.e i.n.depe.n.de.nt variable.s (Manageme.nt Func.tio.ns) 

an.d d.ep.e..n.de.nt v.ariable(Go.al Attai.nme.nt) 

4.6.3 Th.e Joi.nt co.ntributio.n of i.n.depe.n.de.nt variable.s (Manageme.nt Func.tio.ns) an.d Go.al 

Attai.nme.nt 

4.6.4 Th.e relativ.e co.ntributio.n of i.n.depe.n.de.nt variable.s (Manageme.nt Func.tio.ns) an.d Go.al 

Attai.nme.nt 

4.6.5 Relatio.nsh.ip betwee.n Manageme.nt Func.tio.ns an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

4.6.6 Relatio.nsh.ip betwee.n Stude.nts’ Unio.n Ac.tivi.ti.e.s an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

4.6.7 Relatio.nsh.i.p betwee.n Staff Unio.n Ac.tivi.ti.e.s an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

4.6.1 Exte.nt of Ni.ge.ria Publi.c Univ.e.rsi.ti.e.s Go.al Attai.nme.nt   

Th.e fi.n.di.ng o.n re.se.arch que.stio.n o.ne rev.e.aled th.at th.e exte.nt to wh.i.ch Ni.ge.ria publi.c 

univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th re.spec.t to produ.c.tio.n of self–reliant an.d skillful 

graduate.s, soci.ety transfo.rmatio.n role of univ.e.rsi.ti.e.s, ac.ademi.c excelle.nce i.n te.ach.i.ng an.d 

re.se.arch, an.d  me.asu.ri.ng u.p t.o w.o.rl.d class univ.e.rsi.ty status was fo.un.d to be v.e.ry good. 

Th.e re.sult agree.s wi.th submissio.ns made by majo.r sta.kehol.de.rs i.ncludi.ng Deputy Vi.ce-

Ch.ancello.rs, Registrars, De.ans, of sampled publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria 

du.ri.ng th.e key i.nfo.rmant i.nte.rvi.ew co.n.du.c.ted. Th.ey we.re of th.e opi.nio.n th.at most of 

Ni.ge.rians graduate.s are self- employed an.d th.eir o.utput is i.ncre.asi.ng th.e natio.n’s Gross 

Dome.sti.c Produ.c.t e.specially those i.n voc.atio.nal, technolo.gy an.d sci.e.nce b.ased studi.e.s. 

Some Profe.sso.rs at College of Medi.ci.ne, Univ.e.rsi.ty of Ib.adansubmi.tted th.at o.ne of th.eir 

graduate.s i.n medi.ci.ne who graduated i.n 1985 by name Profe.sso.r Iyella Pete.rside, bec.ame 

o.ne of th.e be.st su.rgeo.nsi.n th.e Uni.ted State.s of Ame.ri.c.a an.d th.is was goo.gle- se.arch.ed an.d 

co.nfirmed to be co.rrec.t. Th.is submissio.n is i.n li.ne wi.th o.ne Profe.sso.r (De.an of Sci.e.nce) 

atLadoke A.ki.ntola Univ.e.rsi.ty of Technolo.gy O.gbomoso wh.e.n h.e said th.at o.ne of th.e 
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pe.rso.ns th.at de.si.gned Ch.evrolet c.ar i.n Ame.ri.c.a graduated from Lautech an.d th.is i.n.di.c.ate.s 

th.at Ni.ge.rian univ.e.rsi.ty graduate.s are skillful an.d i.nnovativ.e an.d th.is e.nh.ance.s i.nte.rnatio.nal 

visibili.ty of th.eir cre.ativi.ty. 

 Th.e fi.n.di.ng of th.is study is co.nsiste.nt wi.th th.at of Chuku (2020), who adopted de.scriptiv.e 

re.se.arch de.si.gn toi.nv.e.sti.gate th.e i.nflue.nce of quali.ty manageme.nt o.n go.als ach.i.ev.eme.nt of 

I.gnatius Aju.ru Univ.e.rsi.ty of Edu.c.atio.n, Riv.e.rs State an.d fi.n.di.ngs sho.wed th.at th.e role.s of 

ac.ademi.c an.d admi.nistrativ.e staff an.d employee.s’ i.nvolv.eme.nt an.d cre.ativ.e th.i.nki.ng 

e.nh.anced ach.i.ev.eme.nt of go.als to a gre.at exte.nt i.n I.gnatius Iju.ru Univ.e.rsi.ty of Edu.c.atio.n, 

Riv.e.rs State. Th.e fi.n.di.ng also suppo.rts th.e opi.nio.n made by B.amiro (2018), who opi.ne.s th.at 

glob.al competi.tiv.e.ne.ss di.c.tate.s th.at Ni.ge.rian univ.e.rsi.ti.e.s are no.t loc.al e.nti.ti.e.s but rath.e.r 

glob.al i.nsti.tutio.ns th.at seek to e.stablish th.eir ni.ch.e i.n th.e glob.al kno.wledge space. Th.is is 

evide.nt i.n th.e late.st wo.rl.d univ.e.rsi.ty ranki.ng by Time.s H.i.gh.e.r Edu.c.atio.n (TH.E) rele.ased i.n 

th.e mo.nth of Septembe.r, 2019,2020 an.d 2021  wh.e.reby two of Ni.ge.rian Univ.e.rsi.ti.e.s (th.at is, 

Cov.e.nant Univ.e.rsi.ty an.d Univ.e.rsi.ty of Ib.adan) made 400th an.d 501st posi.tio.ns re.spec.tiv.ely. 

Th.is is unlike befo.re, wh.e.re no Ni.ge.rian univ.e.rsi.ty was amo.ng th.e first o.ne tho.usan.d wo.rl.d 

class ranked univ.e.rsi.ti.e.s. Th.e Septembe.r 2021 (TH.E) ranki.ng repo.rt rece.ntly rele.ased 

sho.wed an e.nco.u.ragi.ng improv.eme.nt i.n th.e ranki.ng repo.rt. Th.e repo.rt i.n.di.c.ated th.at 

Univ.e.rsi.ty of Ib.adan, Cov.e.nant Univ.e.rsi.ty an.d Univ.e.rsi.ty of Lagos c.ame up i.n th.e cu.rre.nt 

ranki.ng.  

Th.e fi.n.di.ng also co.rrobo.rate.s th.at of Salmi (2009),who co.nte.n.ded th.at fo.r a univ.e.rsi.ty to 

attai.n gre.ate.r h.ei.ght, th.e co.nte.nt deliv.e.ry an.d discipli.ne of staff an.d stude.nts are fac.to.rs th.at 

c.an h.elp ach.i.ev.e gre.ate.r excelle.nce. Be.side.s, a univ.e.rsi.ty is expec.ted to be a place wh.e.re 

appropriate kno.wledge is fo.rmed, sh.ared an.d cultivated i.n a value-o.ri.e.nted an.d discipli.ne 

graduate.s.  Th.e re.se.arch.e.r added th.at a univ.e.rsi.ty is wo.rl.d-class if i.ts graduate.s are h.i.ghly 

deman.ded fo.r an.d so.ught-afte.r i.n th.e labo.u.r market. Th.e scholar we.nt fu.rth.e.r by 

co.rrobo.rati.ng th.at th.e employabili.ty of graduate.s of a univ.e.rsi.ty by loc.al an.d i.nte.rnatio.nal 

o.rganizatio.ns an.d compani.e.s, as well as th.e ov.e.rall o.utputs of su.ch graduate.s to th.e 

o.rganizatio.nal su.cce.ss is v.e.ry key i.n dete.rmi.ni.ng  wh.eth.e.r o.r no.t a univ.e.rsi.ty h.as bee.n able 

to ach.i.ev.e th.e expec.ted go.als.  
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Adeb.ayo (2005), rei.te.rated i.n h.is submissio.n abo.ut ac.ademi.c an.d re.se.arch excelle.nce th.at 

th.e re.se.arch stre.ngth of univ.e.rsi.ti.e.s is me.asu.red by ci.tatio.ns i.n bibliometri.c i.n.di.ci.e.s pe.r 

faculty membe.rs i.n i.nte.rnatio.nal jo.u.rnals an.d edi.ted books by reputable publish.e.rs. H.e 

fu.rth.e.r remarked th.at ov.e.rall, th.e Ni.ge.rian univ.e.rsi.ti.e.s, an.d Univ.e.rsi.ty of Ib.adan i.n 

parti.cular, must aspire to attai.n an.d retai.n glob.ally acceptable stan.dards of appraisal fo.r th.e 

staff an.d stude.nts. Th.is stateme.nt co.nfirms th.at Ni.ge.rian univ.e.rsi.ti.e.s, are strivi.ng h.ard to 

attai.n ac.ademi.c an.d re.se.arch excelle.nce as th.is is i.n tan.dem wi.th th.e fi.n.di.ngs of th.e study. 

Ho.wev.e.r, th.e re.sult is agai.nst th.e posi.tio.n of Emunemu(2009), who stated th.at Ni.ge.rian 

scholars re.se.arch o.utput is no.t of i.nte.rnatio.nal o.utlook. Similarly, th.e fi.n.di.ng of th.is study 

negate.s th.e fi.n.di.ng of Mamedu (2016),who i.nv.e.sti.gated ac.ademi.c staff pe.rceptio.n of 

Quali.ty of Wo.rk-Life(QWL) an.d Univ.e.rsi.ty Go.al Attai.nme.nti.n th.e So.uth-So.uth geo 

Poli.ti.c.al Zo.ne of Ni.ge.ria an.d fo.un.d o.ut a state of unfavo.u.rable univ.e.rsi.ty go.al attai.nme.nt. 

4.6.2 Patte.rn of relatio.nsh.ip betwee.n th.e i.n.depe.n.de.nt variable.s (Manageme.nt 

Func.tio.ns) an.d   depe.n.de.nt variable (Go.al Attai.nme.nt) 

Th.e fi.n.di.ng of re.se.arch que.stio.n two rev.e.aled th.at th.e.re is posi.tiv.e relatio.nsh.ip wi.th 

planni.ng, o.rganisi.ng, le.adi.ng an.d co.ntrolli.ng an.d all th.e variable.s we.re si.gnifi.c.antly 

co.rrelated wi.th go.al attai.nme.nt.Th.e fi.n.di.ng of th.is study is similar to th.e fi.n.di.ng of Okpa, 

Odi.gwe, Eme.ribe an.d Obule (2020), who i.nv.e.sti.gated th.e lev.el of stude.nts’ parti.cipatio.n i.n 

quali.ty assu.rance manageme.nt an.d te.rtiary i.nsti.tutio.ns effec.tiv.e.ne.ss i.n Ni.ge.ria. Th.e re.sult 

rev.e.aled si.gnifi.c.ant posi.tiv.e relatio.nsh.ips betwee.n stude.nts’ parti.cipatio.n i.n decisio.n-

ma.ki.ng, discipli.ne manageme.nt, quali.ty assu.rance commi.ttee.s an.d school plant mai.nte.nance 

an.d te.rtiary i.nsti.tutio.n manageme.nt. 

The study corroborate the findings of Radh.ika (2020), who i.nv.e.sti.gated si.gnifi.c.ance of 

manag.ement fu.nctio.ns (direc.ti.ng an.d guidi.ng pri.nciple) as i.n.dispe.nsable fac.to.rs nece.ssary 

i.n ach.i.ev.eme.nt go.als an.d objec.tiv.e.s i.n th.e univ.e.rsi.ty communi.ty. I.t is th.e job duty of th.e 

le.ade.rs to direc.t an.d guide th.eir subo.rdi.nate.s to focus upo.n th.e impleme.ntatio.n of job duti.e.s 

i.n an appropriate manne.r an.d ge.ne.rate th.e de.sired o.utcome.s. I.n o.rde.r to put i.nto ope.ratio.n 

th.e.se func.tio.ns i.n an effec.tiv.e manne.r, th.e le.ade.rs as well as o.th.e.rs need to posse.ss 

suffi.ci.e.nt kno.wledge an.d skills. Th.ey need to put emph.asis to.wards e.nri.ch.i.ng th.eir 

kno.wledge, skills, an.d abili.ti.e.s, so th.ey are able to h.elp o.th.e.rs. I.n edu.c.atio.nal i.nsti.tutio.ns at 

all lev.els an.d i.n vario.us type.s of o.rganisatio.ns, all th.e i.n.dividuals i.n manageme.nt posi.tio.ns 
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su.ch as, i.nstru.c.to.rs, supe.rviso.rs, manage.rs, pri.ncipals, h.e.ads, direc.to.rs an.d so fo.rth, need to 

impleme.nt th.e manageme.nt func.tio.ns of direc.ti.ng an.d guidi.ng to th.eir subo.rdi.nate.s. Wh.e.n 

th.e.se func.tio.ns will be put i.nto prac.ti.ce i.n an effi.c.acio.us an.d me.ani.ngful manne.r, o.nly th.e.n 

th.ey will be able to re.n.de.r an impo.rtant co.ntributio.n i.n facili.tati.ng th.e ach.i.ev.eme.nt of 

o.rganizatio.nal go.als an.d e.nri.ch.i.ng th.e ov.e.rall stru.c.tu.re of th.e o.rganisatio.n. Th.e.refo.re, th.e.se 

func.tio.ns are ackno.wledged to a majo.r exte.nt. Th.e mai.n are.as th.at are ta.ke.n i.nto acco.unt i.n 

th.e re.se.arch pape.r are, si.gnifi.c.ance of direc.ti.ng, si.gnifi.c.ance of guidi.ng, pri.nciple.s of 

direc.ti.ng, pri.nciple.s of guidi.ng an.d me.asu.re.s to bri.ng abo.ut improv.eme.nts i.n direc.ti.ng an.d 

guidi.ng towards university goals. 

 

 

4.6.3 Th.e Joi.nt co.ntributio.n of i.n.depe.n.de.nt variable.s (Manageme.nt Func.tio.ns) an.d Go.al 

Attai.nme.nt  

Re.se.arch que.stio.n three rev.e.aled th.at th.at th.e.re was a si.gnifi.c.ant co.ntributio.n of th.e i.n.depe.n.de.nt 

variable.s F(4,195) = 413.276 an.d p<0.05 o.n go.al attai.nme.nt i.n th.e publi.c univ.e.rsi.ti.e.s i.n 

so.uthwe.ste.rn Ni.ge.ria. Th.e re.sult of th.is pre.se.nt study suppo.rts th.e re.sult of Okpa, Odi.gwe, 

Eme.ribe, an.d Obule (2020), as th.ey i.nv.e.sti.gated th.e lev.el of stude.nts’ parti.cipatio.n i.n 

quali.ty assu.rance manageme.nt an.d te.rtiary i.nsti.tutio.ns effec.tiv.e.ne.ss i.n Ni.ge.ria. Th.e re.sult 

of th.e study rev.e.aled a si.gnifi.c.ant posi.tiv.e relatio.nsh.ip betwee.n stude.nts’ parti.cipatio.n i.n 

decisio.n-ma.ki.ng, discipli.ne manageme.nt, quali.ty assu.rance commi.ttee.s an.d school plant 

mai.nte.nance an.d te.rtiary i.nsti.tutio.n manageme.nt wh.e.n te.sted at 0.05 lev.el of si.gnifi.c.ance.  

More so, th.e re.sult of th.is pre.se.nt study suppo.rts th.e re.sult of Direc.ti.ng, (2019) that 

investigated th.at si.gnifi.c.ance of manageme.nt functions c.an be jointly un.de.rstood by th.e fac.t 

th.at all tasks an.d ac.tivi.ti.e.s th.at are bei.ng c.arri.ed o.ut i.n o.rganizatio.ns are i.ni.tiated thro.ugh 

direc.ti.ng. I.n o.th.e.r wo.rds, wh.e.n th.e le.ade.rs an.d supe.rio.rs want th.eir subo.rdi.nate.s to c.arry 

o.ut a parti.cular task o.r ac.tivi.ty, th.ey are communi.c.ati.ng i.n th.e to.ne of direc.ti.ng. Thro.ugh 

impleme.nti.ng th.is func.tio.n, th.e le.ade.rs are ge.ne.rati.ng i.nfo.rmatio.n amo.ng th.e subo.rdi.nate.s 

to.wards th.e attai.nme.nt of de.sired go.als an.d objec.tiv.e.s. Thro.ugh direc.ti.ng, th.e effo.rts of th.e 

subo.rdi.nate.s get i.ntegrated wi.th.i.n th.e o.rganisatio.n i.n su.ch a manne.r th.at all effo.rts wo.ul.d 

co.ntribute i.n an effi.c.acio.us manne.r i.n e.nri.ch.i.ng th.e pe.rfo.rmance of th.e o.rganizatio.ns. Th.e 

i.n.dividuals need to i.nculc.ate th.e trai.ts of dili.ge.nce, re.so.u.rcefulne.ss an.d co.nsci.e.ntio.usne.ss to 

c.arry o.ut th.eir job duti.e.s well an.d ach.i.ev.e o.rganisatio.nal go.als. Th.e i.n.dividuals wi.th good 
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le.ade.rsh.ip abili.ti.e.s will be i.n a posi.tio.n to co.nvi.nce th.e employee.s, who are wo.rki.ng un.de.r 

h.im o.r h.e.r to put i.nto ope.ratio.n th.e me.asu.re.s an.d appro.ach.e.s i.n a produ.c.tiv.e manne.r.  

I.n th.e impleme.ntatio.n of th.e func.tio.n of direc.ti.ng, th.e le.ade.rs mo.tivate th.e i.n.dividuals to 

re.alize th.eir po.te.ntial an.d c.apabili.ti.e.s by ma.ki.ng provisio.n of le.ade.rsh.ip func.tio.ns i.n an 

ope.rativ.e manne.r (Direc.ti.ng, 2019). I.n some c.ase.s, th.e subo.rdi.nate.s do no.t feel ple.asu.rable 

i.n th.e impleme.ntatio.n of job duti.e.s. Th.ey fi.n.d th.em mo.no.to.no.us an.d tedio.us. Th.e job duti.e.s 

are fo.un.d to be compli.c.ated, parti.cularly wh.e.n th.e i.n.dividuals are employed i.n h.azardo.us 

occupatio.ns. Th.e.se i.nclude, fac.to.ri.e.s an.d i.n.dustri.e.s. H.e.nce, th.e le.ade.rs put i.nto ope.ratio.n 

mo.tivatio.n strategi.e.s, wh.i.ch wo.ul.d e.nable th.e subo.rdi.nate.s to dev.elop i.nte.re.st an.d 

e.nthusiasm to.wards th.e impleme.ntatio.n of job duti.e.s satisfac.to.rily. Wi.th.i.n th.e co.u.rse of 

time, th.e.re is a need to bri.ng abo.ut ch.ange.s. Th.e.se need to ta.ke place wi.th.i.n th.e co.u.rse of 

impleme.ntatio.n of job duti.e.s i.n an effec.tiv.e manne.r, go.als an.d objec.tiv.e.s, i.nfrastru.c.tu.re, 

re.so.u.rce.s, mate.rials, facili.ti.e.s, tools, technolo.gi.e.s, equip.me.nt an.d ov.e.rall stru.c.tu.re of th.e 

o.rganizatio.n. I.n o.rde.r to bri.ng abo.ut ch.ange.s an.d e.nsu.re, th.ey prov.e to be be.nefi.cial to th.e 

i.n.dividuals an.d ov.e.rall stru.c.tu.re of th.e o.rganizatio.n, th.e func.tio.n of direc.ti.ng is regarded as 

effi.c.acio.us an.d me.ani.ngful. Wh.e.n th.e subo.rdi.nate.s are required to ma.ke use of mode.rn, 

sci.e.ntifi.c an.d i.nnovativ.e methods, th.e.n too th.e le.ade.rs need to put i.nto ope.ratio.n th.e 

func.tio.n of direc.ti.ng. 

 

4.6.4 Th.e relativ.e co.ntributio.n of i.n.depe.n.de.nt variable.s (Manageme.nt Func.tio.ns) an.d 
Go.al Attai.nme.nt 

 Th.e re.sult re.se.arch que.stio.n fo.u.r sho.wed th.at planni.ng (β = 0.127, t=4.021, p<0.05) h.ad si.gnifi.c.ant 

relativ.e co.ntributio.n, o.rganisi.ng (β = 0.191, t=6.145, p<0.05) h.ad si.gnifi.c.ant relativ.e co.ntributio.n, le.adi.ng 

(β = 0.623, t=20.747, p<0.05) h.ad si.gnifi.c.ant relativ.e co.ntributio.n an.d co.ntrolli.ng (β = 0.287, t=11.877, 

p<0.05) h.ad si.gnifi.c.ant relativ.e co.ntributio.n to th.e go.al attai.nme.nt of manageme.nt staff of publi.c 

univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. Le.adi.ng is th.e most po.te.nt fac.to.r, follo.wed by co.ntrolli.ng follo.wed 

by o.rganisi.ng an.d planni.ng is th.e le.ast po.te.nt to go.al attai.nme.nt amo.ng th.e manageme.nt staff of publi.c 

univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. Th.e fi.n.di.ng is i.n agreeme.nt wi.th th.at ofOladejo (2019), who 

i.nv.e.sti.gated ac.ademi.c-admi.nistrato.rs’ decisio.n-ma.ki.ng style.s an.d i.nsti.tutio.nal go.al attai.nme.nt i.n 

publi.c univ.e.rsi.ti.e.s, Lagos State, Ni.ge.ria, usi.ng de.scriptiv.e su.rv.ey de.si.gn. Re.sults sho.wed th.at 

i.nsti.tutio.nal go.al attai.nme.nt was si.gnifi.c.antly co.rrelated wi.th ac.ademi.c admi.nistrato.rs’ direc.tiv.e 
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an.d co.nceptual decisio.n-ma.ki.ng style.s re.spec.tiv.ely. Also, analyti.c decisio.n-ma.ki.ng style an.d 

i.nsti.tutio.nal go.al attai.nme.nt we.re si.gnifi.c.antly an.d stro.ngly associated.  

Th.e re.sult of th.is study is i.n li.ne wi.th fi.n.di.ngs of Arop, O.wan, an.d Ekpang (2018) th.at exami.ned 

effec.tiv.e communi.c.atio.n manageme.nt an.d th.e pe.rfo.rmance of te.rtiary i.nsti.tutio.ns i.n Cross Riv.e.r 

State an.d rev.e.aled th.at effec.tiv.e communi.c.atio.n manageme.nt h.as a si.gnifi.c.ant relatio.nsh.ip wi.th 

human relatio.nsh.ip, wo.rk pe.rfo.rmance an.d o.rganizatio.nal go.al attai.nme.nt.  Th.e fi.n.di.ng of th.is 

study likewise, agree.s wi.th th.e submissio.n of Oko.n (2020),who i.nv.e.sti.gated o.rganisi.ng human 

re.so.u.rce utilisatio.n an.d Go.al Attai.nme.nt i.n Comme.rcialized Publi.c Co.rpo.ratio.ns. Th.e study 

fo.un.d th.at i.nadequate trai.ni.ng; poo.r recrui.tme.nt poli.cy an.d poo.r human re.so.u.rce.s utilisatio.n h.av.e 

a si.gnifi.c.ant relatio.nsh.ip wi.th o.rganizatio.nal go.als attai.nme.nt. Ho.wev.e.r,th.is re.sult negate.s th.e 

fi.n.di.ng of Oladejo (2019) who fo.un.d o.ut th.at i.nsti.tutio.nal go.al attai.nme.nt was no.t si.gnifi.c.antly 

i.n.depe.n.de.nt of beh.avio.u.ral decisio.n-ma.ki.ng style. 

4.6.5 Relatio.nsh.ip betwee.n Manageme.nt Func.tio.ns an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

Th.e re.sult of hypo.th.e.sis o.ne i.n.di.c.ated th.at th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n 

manageme.nt func.tio.ns (planni.ng, o.rgai.nisi.ng, le.adi.ng an.d co.ntrolli.ng) an.d publi.c univ.e.rsi.ti.e.s 

go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria. Th.e fi.n.di.ng of th.is study is v.e.ry close to th.e fi.n.di.ng of 

Gari.eth, Use.n, Vale.nti.ne, an.d John (2020), who evaluated th.e relatio.nsh.ip betwee.n parti.cipativ.e 

manageme.nt prac.ti.ce.s an.d i.nsti.tutio.nal go.al attai.nme.nt amo.ng Ni.ge.rian univ.e.rsi.ti.e.s, wi.th 

Univ.e.rsi.ty of C.alab.ar i.n focus. Th.e re.se.arch.e.rs fo.un.d o.ut th.at th.e.re is a si.gnifi.c.ant relatio.nsh.ip 

betwee.n parti.cipatio.n i.n decisio.n ma.ki.ng, parti.cipatio.n i.n planni.ng an.d i.nsti.tutio.nal go.al 

attai.nme.nt. Th.e re.sult of th.is study is similar to th.e fi.n.di.ngs of O.wolabi an.d Ma.ki.n.de (2012), 

th.atexami.ned th.e effec.ts of Strategi.c Planni.ng o.n Co.rpo.rate Pe.rfo.rmance usi.ng B.abcock 

Univ.e.rsi.ty as th.e focus. Th.e studyuse.s primary an.d seco.n.dary data fo.r data collec.tio.n.Th.e re.sults 

rev.e.aled th.at th.e.re is a si.gnifi.c.ant posi.tiv.e co.rrelatio.n betwee.n strategi.c planni.ng an.d co.rpo.rate 

pe.rfo.rmance. 

Similarly, th.e fi.n.di.ngs of th.is study are i.n  agreeme.nt wi.th th.at of  Ozu.rumb.a an.d 

Amasuomo (2015) , who an ex-post-fac.to su.rv.ey de.si.gn to exami.ne direc.ti.ng staff 

dev.elop.me.nt an.d th.e o.utput of ac.ademi.c staff i.n th.e state univ.e.rsi.ti.e.s i.n So.uth-So.uth 

Ni.ge.ria. Th.e re.se.arch.e.rs fo.un.d o.ut th.at a si.gnifi.c.ant relatio.nsh.ip exists betwee.n staff 
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dev.elop.me.nt an.d th.e produ.c.tivi.ty of ac.ademi.c staff i.n te.rms of re.se.arch, te.ach.i.ng an.d 

communi.ty se.rvi.ce. Th.e fi.n.di.ng is co.ntradi.c.ted wi.th th.e re.sult of Mamedu (2016) who 

i.nv.e.sti.gated ac.ademi.c staff pe.rceptio.n of Quali.ty of Wo.rk-Life an.d Univ.e.rsi.ty Go.al 

Attai.nme.nt to h.av.e some un.de.rstan.di.ng of th.e QWL of univ.e.rsi.ty ac.ademi.c staff, an.d to 

relate th.is un.de.rstan.di.ng to th.eir pe.rfo.rmance to.wards univ.e.rsi.ty go.al attai.nme.nt i.n th.e 

So.uth-So.uth geo Poli.ti.c.al Zo.ne of Ni.ge.ria. H.e fo.un.d an i.nsi.gnifi.c.ant relatio.nsh.ip betwee.n 

QWL an.d UGA i.n th.e univ.e.rsi.ti.e.s 

4.6.6 Relatio.nsh.ip betwee.n Stude.nts’ Unio.n Ac.tivi.ti.e.s an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

Th.e fi.n.di.ng of hypo.th.e.sis two rev.e.aled th.at th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n 

stude.nts’unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria. 

Th.e re.sult of th.is study suppo.rts th.e fi.n.di.ng of Adeyemi (1992),who discov.e.red th.at th.e.re is 

a posi.tiv.e co.rrelatio.n betwee.n strategi.c manageme.nt an.d o.rganizatio.nal pe.rfo.rmance i.n 

some selec.ted Ni.ge.ria b.anks.Th.e strategi.c manageme.nt i.n th.e i.nsti.tutio.nal admi.nistratio.n is 

by adequately i.nvolvi.ng stude.nt body i.nto univ.e.rsi.ty admi.nistratio.n si.nce th.ey are vi.tal an.d 

po.te.nt i.n th.e gov.e.rnance of th.e univ.e.rsi.ty.  

The study is in consonant with the findings of A.komolafe (2012), who submi.tted th.at a 

democrati.c student le.ade.r sho.ul.d beli.ev.e i.n co.nsultatio.n an.d joi.nt decisio.n ma.ki.ng as i.t is 

o.ne of th.e pri.nciple.s of decisio.n ma.ki.ng proce.ss. Ho.wev.e.r, i.t is obvio.us th.at, de.spi.te th.e 

nume.ri.c stre.ngth an.d th.eir relevance as a promi.ne.nt sta.kehol.de.r i.n th.e univ.e.rsi.ti.e.s, stude.nts 

still hol.d mi.no.ri.ty membe.r se.ats o.n v.e.ry few univ.e.rsi.ty commi.ttee.s, th.e.reby ma.ki.ng th.eir 

co.ntributio.n at su.ch commi.ttee meeti.ngs v.e.ry i.nsi.gnifi.c.ant i.n decisio.n ma.ki.ng an.d th.is 

appe.ars to be a majo.r fac.to.r of th.e i.nstabili.ty i.n th.e Ni.ge.rian univ.e.rsi.ty system. I.n a re.se.arch 

wo.rk co.n.du.c.ted by A.komolafe an.d Ibijola (2012), th.ey submi.tted th.at there is significant 

relationship between students’ union activities and public university objective actualisations,  

wh.e.n stude.nts are i.nvolv.ed i.n univ.e.rsi.ty gov.e.rnance, i.t h.as a posi.tiv.e co.rrelatio.n wi.th 

o.rganizatio.nal effec.tiv.e.ne.ss. Kanpe.ri.n (2004), wh.ile stre.ssi.ng th.e impo.rtance of stude.nt’s 

parti.cipatio.n i.n th.e univ.e.rsi.ty gov.e.rnance as wh.e.n stude.nts feel re.spo.nsible fo.r th.eir 

le.arni.ng. Parti.cipatio.n an.d le.ade.rsh.ip i.n fo.rmal setti.ngs su.ch as stude.nt gov.e.rnme.nt o.n 

c.ampus an.d voluntary associatio.ns o.n o.r off c.ampus are amo.ng th.e typi.c.al i.n.di.c.ato.rs of 



189 
 

ac.tiv.e ci.tize.nsh.ip acco.rdi.ng to Sah.a (2000). A.komolafe an.d Ibijola (2012), rev.e.aled th.at th.e 

ratio.nale fo.r stude.nts’ parti.cipatio.n i.n univ.e.rsi.ty gov.e.rnance amo.ng o.th.e.rs i.nclude.s; h.i.gh.e.r 

degree of lev.el of commi.tme.nt o.n th.e part of th.e stude.nts, e.asy attai.nme.nt of set go.als o.r 

objec.tiv.e.s, effi.ci.e.nt poli.cy fo.rmulatio.n an.d impleme.ntatio.n, uni.nte.rrupted flo.w of ac.ademi.c 

pro.gramme.s, le.ade.rsh.ip trai.ni.ng an.d dev.elop.me.nt, stable eco.nomi.c gai.n an.d redu.c.tio.n i.n 

crime o.r anti- social beh.avio.r o.n th.e part of th.e stude.nts. 

4.6.7 Relatio.nsh.ip betwee.n Staff Unio.n Ac.tivi.ti.e.s an.d Publi.c Univ.e.rsi.ti.e.s Go.al 

Attai.nme.nt 

Th.e th.ird hypo.th.e.sis co.nfirmed th.at th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n staff unio.n 

ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria. Th.e re.sult of th.is 

study is i.n agreeme.nt wi.th th.e submissio.n of Okpalibekwe, O.nyekwelu an.d Dike(2015), 

i.nth.eir i.nv.e.sti.gatio.n of Trade Unio.n, Collec.tiv.e B.argai.ni.ng an.d O.rganizatio.nal Pe.rfo.rmance 

i.n Ni.ge.ria Unio.n of Loc.al Gov.e.rnme.nt Employee.s of Idemili No.rth Loc.al Gov.e.rnme.nt 

Co.uncil of Anambra State. Th.e fi.n.di.ng sho.wed th.at th.e Ni.ge.ria Unio.n of Loc.al Gov.e.rnme.nt 

Employee.s h.as h.elped to e.nsu.re i.n.dustrial pe.ace, employee commi.tme.nt to optimum job 

produ.c.tivi.ty as well as effec.tiv.ely usi.ng collec.tiv.e b.argai.ni.ng to e.nh.ance o.rganizatio.nal 

pe.rfo.rmance. The finding of the study equally in line with the findings of Ani.emeka-Oko.nji 

(2003), who co.n.du.c.ted a study o.n Trade unio.nism an.d staff produ.c.tivi.ty i.n selec.t 

Gov.e.rnme.nt-o.wned univ.e.rsi.ti.e.s i.n So.uth We.st Ni.ge.ria. Th.e study stre.ssed th.e impac.t of 

strike.s o.n produ.c.tivi.ty i.n selec.ted Gov.e.rnme.nt-o.wned univ.e.rsi.ti.e.s i.n So.uth We.st Ni.ge.ria. 

Ei.ght hypo.th.e.se.s we.re ge.ne.rated to guide th.e study wh.ile th.e su.rv.ey re.se.arch de.si.gn of th.e 

ex-post fac.to type was adopted fo.r th.e study. Th.e pu.rposiv.e sampli.ng technique was used i.n 

th.e study to selec.t o.ne tho.usan.d (1000) subjec.ts from ei.ght (8) Gov.e.rnme.nt-o.wned 

univ.e.rsi.ti.e.s i.n So.uth We.st Ni.ge.ria. Th.e que.stio.nnaire adopted a fo.u.r-poi.nt like.rt-type wh.ile 

th.e multiple regre.ssio.n, t-te.st an.d simple pe.rce.ntage we.re used fo.r data analysis. Th.e 

re.se.arch e.stablish.ed th.at th.e combi.natio.n of th.e variable.s i.n trade unio.nism, deman.d fo.r 

fun.di.ng an.d improv.e co.n.di.tio.ns of se.rvi.ce co.ntributed 12.02% (R2 = 0.1202) to th.e variance 

of staff produ.c.tivi.ty. Th.e re.se.arch fu.rth.e.r e.stablish.ed th.at poo.r h.an.dli.ng of univ.e.rsi.ti.e.s 

matte.rs by th.e relevant autho.ri.ti.e.s was a majo.r fac.to.r re.spo.nsible fo.r strike ac.tio.ns. Th.e 

re.se.arch recomme.n.ded th.at th.e univ.e.rsi.ti.e.s sho.ul.d be adequately an.d promptly fun.ded, 

nego.tiated agreeme.nts sho.ul.d be prope.rly impleme.nted, an.d parti.e.s i.n univ.e.rsi.ty labo.u.r 
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relatio.ns sho.ul.d always re.so.rt to th.e relevant co.u.rts of law i.n th.e ev.e.nt of any bre.ach of 

agreeme.nt by any party i.nste.ad of re.so.rti.ng to strike ac.tio.ns.  

 

Th.e most impo.rtant ac.tivi.ty of trade unio.n is collec.tiv.e b.argai.ni.ng at th.e natio.nal lev.el but i.t 

is nego.tiatio.n at th.e univ.e.rsi.ty (i.nsti.tutio.nal lev.el). Thro.ugh th.is proce.ss, issue.s like wage.s, 

wo.rki.ng co.n.di.tio.ns, wo.rke.rs’ safety, payme.nt of accrued allo.wance.s an.d wo.rki.ng ho.u.rs are 

h.i.ghly emph.asized du.ri.ng th.e proce.ss of nego.tiati.ng wi.th th.e employe.rs. O.th.e.r impo.rtant 

ac.tivi.ti.e.s of unio.ns i.nclude: th.e provisio.n of a numbe.r of be.nefi.ts to th.eir membe.rs su.ch as 

employee compe.nsatio.n, i.nsu.rance o.r profe.ssio.nal trai.ni.ng wh.i.ch may also cov.e.r legal 

se.rvi.ce.s wh.e.n th.e.re is th.e need. Poli.ti.c.al ac.tivi.ti.e.s is also an i.ntegral part of th.e ac.tivi.ti.e.s of 

th.e unio.n, th.e unio.n giv.e.s suppo.rt to membe.rs who are runni.ng fo.r poli.ti.c.al offi.ce.s an.d th.e 

unio.n also try to i.nflue.nce poli.ti.cian to get th.eir suppo.rt beh.i.n.d th.e legislatio.n th.at th.ey are 

tryi.ng to get passed. I.nvolv.eme.nt of Unio.n i.n decisio.n ma.ki.ng, emb.arki.ng o.n strike ac.tio.n, 

collec.tiv.e b.argai.ni.ng, e.nsu.ri.ng good le.ade.rsh.ip style an.d comme.nsu.rate remune.ratio.n of 

wo.rke.rs are also part of th.e ac.tivi.ti.e.s of wo.rke.rs Unio.n i.n Publi.c Fede.ral an.d State 

univ.e.rsi.ti.e.s i.n Ni.ge.ria. 
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CH.APTE.R FIV.E 

SUMMARY, CO.NCLUSIO.N AN.D RECOMME.N.DATIO.NS 

Th.is ch.apte.r se.rv.e.s as th.e summary of th.e e.ntire re.se.arch proce.ss an.d i.ts o.utcome.s i.n te.rms 

of fi.n.di.ngs, recomme.n.datio.ns, co.ntributio.n to kno.wledge an.d sugge.stio.ns fo.r fu.rth.e.r 

studi.e.s.  

5.1 Summary  

Th.is study i.nv.e.sti.gated th.e co.rrelatio.n betwee.n publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt an.d 

manageme.nt func.tio.ns, stude.nts’ an.d staff unio.n ac.tivi.ti.e.s. Th.e study e.stablish.ed th.e 

relatio.nsh.ip betwee.n depe.n.de.nt variable of publi.c univ.e.rsi.ty go.al attai.nme.nt an.d role.s 

played by th.e i.n.depe.n.de.nt variable.s of manageme.nt func.tio.ns, stude.nts’ an.d staff unio.n 

ac.tivi.ti.e.s. Th.e study was arranged i.nto fiv.e ch.apte.rs wi.th ch.apte.r o.ne exami.ni.ng publi.c 

univ.e.rsi.ti.e.s go.als as co.ntai.ned i.n th.e Natio.nal Poli.cy o.n Edu.c.atio.n.  Th.e go.als we.re 

me.asu.red to i.nclude natio.nal go.als an.d glob.al go.als.  Also th.e ch.apte.r exami.ned diffe.re.nt 

manage.rial func.tio.ns of univ.e.rsi.ty admi.nistrato.rs an.d ac.tivi.ti.e.s of th.e stude.nts’ an.d staff 

unio.ns.  

 Co.ncepts like publi.c univ.e.rsi.ty go.al attai.nme.nt, manageme.nt func.tio.ns, stude.nts, an.d staff 

unio.n ac.tivi.ti.e.s, co.nceptual an.d th.eo.reti.c.al framewo.rks we.re also fo.rmulated as th.e 

un.de.rpi.nni.ng framewo.rks upo.n wh.i.ch th.e study was ancho.red wh.ile system th.eo.ry was used 

as th.e th.eo.reti.c.al spri.ngbo.ard upo.n wh.i.ch th.e study premised i.ts analysis.  Ch.apte.r three 

focused o.n th.e methodolo.gy used i.n co.n.du.c.ti.ng th.e study, begi.nni.ng wi.th th.e re.se.arch 

de.si.gn adopted, th.e populatio.n of study (th.e re.spo.n.de.nts), th.e sampli.ng technique.s an.d 

sample size, re.se.arch i.nstrume.nts used, th.eir validi.ty an.d reliabili.ty dete.rmi.ned, methods of 

data collec.tio.n su.ch as quanti.tativ.e an.d quali.tativ.e we.re used an.d method/i.nstrume.nt fo.r 
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data analysis was discussed. Ch.apte.r fo.u.r discusse.s th.e re.sults of th.e study.  Ch.apte.r fiv.e, 

bei.ng th.e last ch.apte.r, summarized th.e study, gav.e poli.cy impli.c.atio.ns, co.ntributio.n to 

kno.wledge, limi.tatio.n to th.e study an.d sugge.stio.ns fo.r fu.rth.e.r studi.e.s. Th.e study co.ncluded 

wi.th re.aso.n, why th.e natio.nal an.d glob.al go.als of th.e Ni.ge.rian univ.e.rsi.ti.e.s must be attai.ned. 

B.ased o.n data analysed, th.e re.sults revealed th.at: 

i. Th.e exte.nt to wh.i.ch Ni.ge.ria publi.c univ.e.rsi.ti.e.s attai.ned th.eir set go.als wi.th re.spec.t to 

me.asu.ri.ng up to wo.rl.d class univ.e.rsi.ty status, ac.ademi.c excelle.nce i.n te.ach.i.ng an.d re.se.arch, 

produ.c.tio.n of self–reliant an.d skillful graduate.s an.d soci.ety transfo.rmatio.n role of 

univ.e.rsi.ti.e.s was fo.un.d to be v.e.ry good. 

ii. Th.e.re is posi.tiv.e relatio.nsh.ip wi.th planni.ng, o.rganisi.ng, le.adi.ng an.d co.ntrolli.ng an.d all 

th.e variable.s we.re si.gnifi.c.antly co.rrelated wi.th go.al attai.nme.nt. 

iii. Th.e th.ird re.se.arch que.stio.n fo.un.d o.ut th.at th.e.re was a si.gnifi.c.ant co.ntributio.n of th.e 

i.n.depe.n.de.nt variable.s o.n go.al attai.nme.nt i.n th.e publi.c univ.e.rsi.ti.e.s i.n so.uthwe.ste.rn Ni.ge.ria. 

iv. Le.adi.ng is th.e most po.te.nt fac.to.r, follo.wed by co.ntrolli.ng follo.wed by o.rganisi.ng an.d planni.ng 

is th.e le.ast po.te.nt to go.al attai.nme.nt amo.ng th.e manageme.nt staff of publi.c univ.e.rsi.ti.e.s i.n 

so.uthwe.ste.rn Ni.ge.ria. 

v. Th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n manageme.nt func.tio.ns (planni.ng, o.rganizi.ng, 

le.adi.ng an.d co.ntrolli.ng) an.d publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria 

vi. Th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n stude.nts’ unio.n gov.e.rnme.nt ac.tivi.ti.e.s an.d 

publi.c univ.e.rsi.ti.e.s go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria 

vii. Th.e.re was si.gnifi.c.ant relatio.nsh.ip betwee.n staff unio.n ac.tivi.ti.e.s an.d publi.c univ.e.rsi.ti.e.s 

go.al attai.nme.nt i.n so.uthwe.ste.rn, Ni.ge.ria. 

5.3 Co.nclusio.n  

 Th.e re.se.arch thro.ugh th.e re.sults obtai.ned co.ncluded th.at manageme.nt func.tio.ns, 

stude.nt an.d staff unio.n ac.tivi.ti.e.s co.rrelated to th.e go.al attai.nme.nt of publi.c univ.e.rsi.ti.e.s i.n 

th.e So.uth We.ste.rn Ni.ge.ria an.d th.at th.e variable.s pe.rso.nifi.ed sho.ul.d embrace syne.rgy, uni.ty 
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of pu.rpose an.d ac.tio.n i.n th.eir i.nte.rac.tio.n wi.th e.ach o.th.e.r wh.ile pe.rfo.rmi.ng th.eiroffi.cial 

e.ngageme.nts to facili.tate attai.nme.nt of publi.c univ.e.rsi.ti.e.s go.als. 

5.4 Impli.c.atio.ns of th.e study 

B.ased o.n th.e re.sult of th.is study, th.e follo.wi.ng impli.c.atio.ns we.re e.stablish.ed: Firstly, th.e 

study impli.e.s th.at attai.ni.ng univ.e.rsi.ty go.als h.as a lo.t to do wi.th manageme.nt func.tio.ns i.n 

th.at if th.e manageme.nt te.am is no.t adequately i.nfo.rmed, i.n-expe.ri.e.nced an.d i.n-effi.ci.e.nt i.n 

putti.ng to use th.e human an.d mate.rials re.so.u.rce.s available, th.e univ.e.rsi.ty will fi.n.d i.t 

impossible to ach.i.ev.e i.ts go.als. 

Seco.n.dly, th.e study impli.e.s th.at vario.us unio.ns wi.th.i.n th.e univ.e.rsi.ty (stude.nts unio.n an.d 

staff unio.n) are strategi.c membe.rs of th.e univ.e.rsi.ty communi.ty an.d th.at wh.e.n th.eir 

coope.ratio.ns an.d suppo.rts are so.ught an.d granted, th.e univ.e.rsi.ty will attai.n i.ts go.als. 

Relatedly, th.e study also i.nfo.rm th.at univ.e.rsi.ty manageme.nt sho.ul.d e.stablish syne.rgy wi.th  

stude.nts an.d staff unio.ns wi.th.i.n th.e univ.e.rsi.ty communi.ty, as su.ch, syne.rgy will h.elp i.n go.al 

attai.nme.nt of th.e univ.e.rsi.ty. 

Also,th.e study opi.ne.s th.at univ.e.rsi.ty manageme.nt need no.t sti.gmatise unio.ns wi.th.i.n 

univ.e.rsi.ty as e.nemi.e.s o.r antago.nist, but a strategi.c partne.r i.n smoo.th runni.ng of th.e 

ac.ademi.c communi.ty wh.i.ch will translate to attai.nme.nt of go.als set fo.r th.e univ.e.rsi.ty. 

5.5 Limi.tatio.ns of th.e Study 

Th.e.re are some limi.tatio.ns to th.is study, some of wh.i.ch are: 

Th.is study o.nly made use of publi.c univ.e.rsi.ti.e.s, wh.ile private univ.e.rsi.ti.e.s we.re no.t 

co.nside.red. Th.is me.ans th.at th.e appli.c.atio.n of th.is study to ov.e.rall univ.e.rsi.ty system 

may no.t be possible. 

Th.is study o.nly co.nside.red three (3) i.nsti.tutio.nal b.ased fac.to.rs (i.e. manageme.nt 

func.tio.ns, stude.nt an.d staff unio.n ac.tivi.ti.e.s), but some o.th.e.r fac.to.rs th.at co.ul.d dete.rmi.ne 

go.al attai.nme.nt we.re no.t co.nside.red. Th.is me.ans th.at th.e study may no.t be suffi.ci.e.nt 
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e.no.ugh to provide a holisti.c model of explanatio.n fo.rgo.al attai.nme.nt i.n Ni.ge.rian 

univ.e.rsi.ti.e.s.  

O.th.e.r limi.tatio.ns i.nclude: 

i. I.n th.is study, th.e geo.graph.i.c.al scope is limi.ted to so.uthwe.ste.rn Ni.ge.ria, wh.i.ch 

me.ans th.at fiv.e o.th.e.r geo-poli.ti.c.al zo.ne.s we.re no.t co.nside.red but is ge.ne.ralizable. 

ii. I.n addi.tio.n, th.is study did no.t co.nside.r th.e likely peculiari.ti.e.s th.at made fede.ral 

univ.e.rsi.ti.e.s to be diffe.re.nt from state univ.e.rsi.ti.e.s. 

iii. Lack of willi.ngne.ss o.n th.e part of re.spo.n.de.nts to giv.e expec.ted atte.ntio.n i.n 

answe.ri.ng th.e que.stio.nnaire c.aused addi.tio.nal fi.nancial bu.rde.n o.n th.e re.se.arch.e.r by 

h.avi.ng to visi.t e.ach univ.e.rsi.ty up to three time.s befo.re appreciable numbe.r of 

que.stio.nnaire co.ul.d be retri.ev.ed. 

iv. Fi.nally, pe.rsiste.nt unavailabili.ty of th.e pri.ncipal offi.ce.rs to be i.nte.rvi.ewed almost 

stalled th.e co.n.du.c.t of key i.nfo.rmant i.nte.rvi.ew but fo.r th.e lu.ck th.at smiled o.n th.e 

re.se.arch.e.r. 

5.6 Recomme.n.datio.ns 

B.ased o.n th.e fi.n.di.ngs of th.is study, th.e follo.wi.ng recomme.n.datio.ns we.re made: 

Si.nce i.t was e.stablish.ed from th.e fi.n.di.ngs of th.e study th.at manageme.nt func.tio.ns are 

strategi.c to go.als attai.nme.nt of th.e univ.e.rsi.ti.e.s, th.e.refo.re, trai.ni.ngs, wo.rkshops an.d 

symposia th.at h.av.ec.apaci.ty to e.nh.ance pe.rfo.rmance of  manageme.nt func.tio.ns sho.ul.d be 

o.rganised fo.r manageme.nt te.am of th.e univ.e.rsi.ti.e.s Part of th.e co.nte.nt of th.e trai.ni.ng sho.ul.d 

fi.n.d a way of i.nculc.ati.ng an.d re-o.ri.e.ntati.ng th.e univ.e.rsi.ty manageme.nt abo.ut th.e need to 

see unio.n ac.tivi.ti.e.s (stude.nts an.d staff unio.n) as partne.rs i.n pro.gre.ss an.d no.t as antago.nists.   

I.t is also recomme.n.ded b.ased o.n th.e fi.n.di.ngs of th.e study th.at, trai.ni.ng wo.rkshops,semi.nars 

sho.ul.d be o.rganized fo.r staff an.d stude.nts’ unio.n le.ade.rsh.ips i.n th.e univ.e.rsi.ty o.n th.e need 

fo.r th.em to embrace syne.rgy an.d collabo.ratio.n wi.th univ.e.rsi.ty autho.ri.ti.e.s as th.ey are cri.ti.c.al 

an.d stro.ng sta.kehol.de.rs i.n go.al attai.nme.nt of th.e univ.e.rsi.ti.e.s. Su.ch wo.rkshop will giv.e 
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th.em mo.re e.nli.ghte.nme.nt o.n ho.w th.ey c.an joi.n fo.rce.s wi.th univ.e.rsi.ty manageme.nt to mov.e 

th.e i.nsti.tutio.n fo.rward fo.r e.ase of go.al attai.nme.nt. 

Similarly, i.t is recomme.n.ded as a fallo.ut from th.e fi.n.di.ngs of th.e study th.at manageme.nt an.d 

unio.ns i.n th.e univ.e.rsi.ty need to h.av.e posi.tiv.e atti.tude an.d ma.ke th.e pro.gre.ss of th.e 

univ.e.rsi.ty an.d go.al attai.nme.nt th.eir prio.ri.ty wh.e.nev.e.r th.ey are dialo.gui.ng o.r tryi.ng to pre.ss 

home th.eir deman.ds. From th.e re.sult of th.e study, i.t was e.stablish.ed th.at th.e.re are negativ.e 

effec.ts of unio.n ac.tivi.ti.e.s wi.th re.spec.t to elo.ngatio.n of study pe.riod, disruptio.n of ac.ademi.c 

ac.tivi.ti.e.s an.d ac.ademi.c c.ale.n.dar, i.t th.e.refo.re, appe.ars nece.ssary to  recomme.n.d th.at unio.ns 

sho.ul.d jettiso.n th.eir wi.n-wi.n appro.ach o.n all dispute.s, an.d le.arn ho.w to sh.ift gro.un.d wh.e.n 

nece.ssary. Bec.ause th.e.re will always be ano.th.e.r day, mo.re-so wh.e.n i.t is evide.nt th.at th.eir 

le.ade.rsh.ip of unio.n was made possible thro.ugh bei.ng a staff membe.r of th.e univ.e.rsi.ty. If 

th.ey we.re no.t employed as staff of th.e univ.e.rsi.ty th.ey wo.ul.dn’t h.av.e h.ad th.e oppo.rtuni.ty to 

be unio.n le.ade.rs. H.e.nce, th.ey sho.ul.d be made to un.de.rstan.d th.at th.e platfo.rm upo.n wh.i.ch 

th.ey bec.ame unio.n le.ade.rs was th.e employme.nt giv.e.n to th.em by th.e univ.e.rsi.ty, wh.i.ch 

warrants th.at attai.nme.nt of th.e univ.e.rsi.ty go.als o.ught to be paramo.unt to th.em. 

Addi.tio.nal recomme.n.datio.n is th.at, Ni.ge.rian gov.e.rnme.nts at Fede.ral an.d state lev.els sho.ul.d 

ta.ke bol.d steps an.d ac.tio.ns o.n decisio.n to ma.ke a poli.cy thrust th.at will e.nsu.re th.at at-le.ast 

o.ne o.r two univ.e.rsi.ti.e.s are upgraded to me.asu.re up to wo.rl.d class univ.e.rsi.ti.e.s status by 

attai.ni.ng th.e posi.tio.n of bei.ng amo.ng th.e first o.ne hun.dred be.st univ.e.rsi.ti.e.s i.n th.e wo.rl.d. 

Th.ey c.an also attai.n th.e be.st te.n univ.e.rsi.ti.e.s i.n Afri.c.a as a similar ac.tio.n was ta.ke.n by 

Ch.i.na gov.e.rnme.nt thro.ugh.i.nsti.tuti.ng  delibe.rate  gov.e.rnme.nt poli.cy to upgrade some of h.e.r 

univ.e.rsi.ti.e.s to wo.rl.d class univ.e.rsi.ti.e.s. Th.is was ach.i.ev.ed thro.ugh th.e provisio.n of adequate 

fun.d, robust an.d co.nge.nial ac.ademi.c e.nviro.nme.nt th.at promo.te virile co.n.di.tio.n fo.r th.e 

attai.nme.nt of wo.rl.d class status. 

 Fu.rth.e.r to th.is, gov.e.rnme.nt must provide e.nabli.ng e.nviro.nme.nt fo.r o.u.r sci.e.ntists an.d 

re.se.arch.e.rs to emb.ark o.n cutti.ng-edge re.se.arch.e.s th.at will ma.ke o.u.r univ.e.rsi.ti.e.s re.se.arch 

o.utput glob.ally impac.tful an.d ma.ke natio.n’s kno.wledge cre.atio.n a fantasti.c an.d robust type. 

All th.e.se afo.reme.ntio.ned recomme.n.datio.ns if follo.wed, will no.t o.nly boost th.e image of th.e 

Ni.ge.rian univ.e.rsi.ti.e.s, but h.av.e a wo.rthwh.ile pride of place amo.ng comi.ty of wo.rl.d class 
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univ.e.rsi.ti.e.s an.d graduate.s from th.e univ.e.rsi.ti.e.s will posse.ss quali.ti.e.s of  well- gro.un.ded 

graduate.s trai.ned i.n reputable univ.e.rsi.ty of h.i.gh stan.dard. 

Relatedly, th.e cu.rri.cula of th.e univ.e.rsi.ti.e.s sho.ul.d be revi.ewed to e.nsu.re th.at graduate.s from  

su.ch trai.ni.ng are mo.re techni.c.ally i.ncli.ned, as th.is e.nsu.re th.at th.ey posse.ss employabili.ty 

skills an.d avoid th.e syn.drome of skill mis-match th.at is prevale.nt i.n th.e co.untry. 

Th.e.refo.re, th.e.re is th.e need fo.r th.e h.armo.nisatio.n of vi.ews of manageme.nt wi.th th.at of 

stude.nts an.d staff unio.ns’ le.ade.rsh.ip su.ch th.at th.eir h.armo.nized vi.ews will e.nh.ance 

attai.nme.nt of Ni.ge.ria’s publi.c univ.e.rsi.ti.e.s’ go.als attai.nme.nt.Th.e communi.ty se.rvi.ce.s go.al 

sho.ul.d be bette.r e.nh.anced su.ch th.at mo.re posi.tiv.e impac.t of th.e univ.e.rsi.ti.e.s will be felt by 

th.e soci.ety. 

5.7 Co.ntributio.ns to Kno.wledge  

From th.e re.sults of th.e study i.t was e.stablish.ed th.at Ni.ge.rian univ.e.rsi.ti.e.s are cu.rre.ntly no.t i.n 

a complete b.ad state as i.t was bei.ng po.rtrayed i.n th.e li.te.ratu.re.  I.t is evide.nt from th.e re.sult 

obtai.ned th.at effo.rts we.re, an.d are still bei.ng made, at propri.eto.rial fun.di.ng lev.el an.d no.n-

propri.eto.rial fun.di.ng lev.el to improv.e o.n quali.ty te.ach.i.ng an.d re.se.arch effo.rts thro.ugh 

improv.ed fun.di.ng of th.e univ.e.rsi.ti.e.s.Th.e i.nte.rv.e.ntio.n fun.dfrom TETFUN.D is a v.e.ri.table 

gro.un.d fo.r improv.eme.nt of univ.e.rsi.ty fun.di.ng th.at acco.unted fo.r th.e ste.ady gro.wth bei.ng 

expe.ri.e.nced by Ni.ge.rian univ.e.rsi.ti.e.s. Co.nseque.nt o.n th.is, i.t is h.e.reby recomme.n.ded th.at 

th.e 2.5% profi.t tax bei.ng paid cu.rre.ntly by compani.e.s to TETFUN.D be i.ncre.ased to 3% so 

as to ma.ke mo.re fun.d available fo.r te.rtiary edu.c.atio.n mo.re-so th.at mo.re te.rtiary i.nsti.tutio.ns 

wh.i.ch arebei.ng  e.stablish.ed newly needed fun.di.ng fo.r th.eir optimal pe.rfo.rmance an.d 

maximum c.apaci.ty utilizatio.n. . 

Due to th.e aware.ne.ss giv.e.n an.d be.nefi.ts accruable to th.e issue of i.nte.rnatio.nal 

competi.tiv.e.ne.ss an.d glob.al stan.d of Ni.ge.rian univ.e.rsi.ti.e.s, th.is study was able to e.stablish 

th.e need fo.r fu.rth.e.r i.nv.e.sti.gatio.n o.n th.e strategi.e.s to be put i.n place fo.r Ni.ge.rian 

univ.e.rsi.ti.e.s to rank h.i.gh amo.ng be.st univ.e.rsi.ti.e.s of th.e wo.rl.d.    
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5.8 Sugge.stio.ns fo.r Fu.rth.e.r Study 

To c.arry o.ut fu.rth.e.r studi.e.s i.n th.e are.a of go.al attai.nme.nt i.n th.e univ.e.rsi.ti.e.s, th.e follo.wi.ng 

sugge.stio.ns will be useful: 

i. Fu.rth.e.r studi.e.s sho.ul.d i.nclude all fede.ral, state an.d private univ.e.rsi.ti.e.s i.n Ni.ge.ria 

i.n o.rde.r to h.av.e a bette.r ge.ne.ralizatio.n 

ii. Fu.rth.e.r, mo.re variable.s sho.ul.d be i.ncluded i.n futu.re studi.e.s. Su.ch studi.e.s sho.ul.d 

h.av.e school b.ased fac.to.rs, exte.rnal fac.to.rs, an.d pe.rso.nolo.gi.c.al/pe.rso.nali.ty an.d 

poli.ti.c.al fac.to.rs. 

iii. Fu.rth.e.r studi.e.s sho.ul.d also me.asu.re th.e si.gnifi.c.ant diffe.re.nce th.at co.ul.d 

mode.rate an.d acco.unt fo.r variatio.n i.n th.e re.sult. 
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UNIVERSITY OF IBADAN, IBADAN, NIGERIA 

DEPARTMENT OF EDUCATIONAL MANAGEMENT 

LETTER OF INRODUCTION 

Questionnaire on university goal attainment to be filled by Principal officers, Provost/Director 

of Institutes, Deans, Heads of departments.  

 

Dear Respondents,  

There is an on-going research to investigate management functions, student and staff union 

activities as correlates of goal attainment in the public universities in South western Nigeria. 

The study is purely for academic purpose and has nothing to do with your person and/or 

office. 

You are requested to please complete the questionnaire as sincerely as possible to enable the 

research findings to be correct and factual. The information you provide will be treated with 

strict confidentiality. 

Thanks for your cooperation. 

 

Oluwole Gbolagade Ajayi(The researcher) 

07038668771 

Section A 

GENERAL INFORMATION QUESTIONNAIRE (GIQ) 

Name of your university_________________________________________________ 

1. Age: 0 – 20 yrs ( ) 21 – 30 yrs  ( ) 31 – 40 yrs  (       ) 

41 – 50 yrs ( ) 51 – 60 yrs  ( ) 61 – 70 yrs  (       ) 

2. Gender : Male ( ) Female ( ) 

3. Highest Educational Qualification 

OND  (           ) HND (       )  Masters Degree  (    ) 

NCE ( ) B.Sc  (      ) Ph.D ( ) 

Professional Certificate ( ) 

Others:  Please Specify___________________________________________ 

4. Designation/Rank________________________________________________ 

 

5. Length of Service in the university1 – 5 yrs  (  )       6 – 10 yrs  (  )    11 – 15 

yrs  (    )    16 - 20 yrs  (      )     21 – 25 yrs  (     )  26 – 30 yrs  (  )    31 – 35 yrs  (

 )  36yrs and above  (   )         
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SECTION B 

Please tick the responses that best suit your opinion on the statement as E=Excellent(5) 

VG=Very Good(4) G= Good(3) F= Fair(2)   and P = Poor(1)  

 

GOAL ATTAINMENT QUESTIONNAIRE 

  

S/N .  Measurement of World class university status E VG G F 

 

 

P 

 Kindly rate your university’s attainment level/practice of  the 

following items 

     

1 

 

 Presence of internationally acclaimed talented professors and 

researchers among the university local staff  

     

2  Culture of having mix of foreign talented professors and 

researchers among university staff 

     

3 Practice of  embarking  on cutting- edge researches      

4 Culture of having internationally highly cited articles      

5 Culture of’ Journal articles being published internationally 

with internationally acclaimed peer-reviewers   

     

6  Culture of producing graduates that are highly sought for due 

to their possession of distinctive skills. 

     

7 Culture of  training graduates with special skills that enables 

them to be  better remunerated than other graduates 

     

8 Culture of  enjoying robust financial resources from 

government,  

     

9 Culture of enjoying financial resources from non-

governmental sources such as alumni, philanthropist, 

donations from external sources. 

     

10 Culture of having up-to-date, modern, cutting-edge academic 

infrastructure.  
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11 Practice of struggling for attainment of world-class status      

12 Culture of striving to attain teaching and research excellence      

13 Culture of appreciating the benefit of world-class university  

to the Nigerian economy 

     

14 Culture of striving to become a world-class university for the 

benefit of staff and students. 

     

 

 

 Academic excellence in teaching and research. 

Kindly rate your university’s attainment level/practice of the 

following items. 

     

15 Having modern equipment which enables  students to learn 

under highly conducive, rich learning environment 

     

16 Adherence to lecturers  promotion  

.criteria before being promoted 

     

17 Lecturers teach with standardized curricula      

18 Relevance of lecturers research output to societal problems      

19 Relevance of research outcome on nation’s economic 

development 

     

20 Enjoying absolute academic freedom      

21 Enjoying academic freedom which enables 

lecturers/researchers the freedom to determine what to teach 

and research on 

     

22 Having high percentage of highly talented international 

student 

     

23 Having abundant resources that enable the lecturers and 

researchers to conduct advanced research. 

     

24  Having the capacity to compete in the global higher 

education market place through acquisition, adaptation and 

creation of advance knowledge 

     

25  Being exposed to the outside world on the basis of 

international recognition of the university’s cutting-edge 
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research output. 

26 Having featured in the Times Higher Education (THE) 

ranking between 1 – 500 

     

27  Having featured in the (THE) ranking between 501- 1000      

28  Enjoying industry-income from research      

29 Support for the drive towards world-class status.      

30 Culture of having abundant research output which are cited 

internationally 

     

31  Enjoying robust financial support from government that will 

enable the university migrate to the world class status. 

     

32 Generating large volume of research output      

33 Generating  income from research      

34 Having high reputation from researches conducted       

  Production of Self-reliant and skillful graduates.  E VG G F P 

 Please rate the quality of your   university graduates  with 

respect to these  underlisted  attributes 

     

35 Graduates are subject skillful      

36 Graduates are generally skillful      

37 Graduates are morally sound      

38 Graduates are self-reliant      

39  Graduates are highly sought for by employer of labour.      

40  Graduates are better remunerated because of their high 

skillfulness 

     

41  Graduates largely seek for employment (white collar jobs)      
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42  Graduates are employers of labour not job seekers      

43 Graduates are computer/technical literacy skillful      

44 Graduates are numeracy skillful      

45 Graduates have communication skills      

46 Graduates have analytical/research skills      

47 Graduates have flexibility/adaptability/managing multiple 

priorities interpersonal abilities. 

     

48 Graduates have reasoning/creativity skills      

49 Graduates have team work skills      

  Society transformation role of universities 

University education  

     

50 Brings betterment to the wellness of society      

51  Brings  civilization to society      

52 Makes impact of “gown and town” to be felt by  society      

53 Makes graduates to impact on society politically, 

economically and socially. 

     

54 University of Lagos is located in Nasarawa State      

55 Makes technology transfer possible through knowledge 

creation. 
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UNIVERSITY OF IBADAN, IBADAN, NIGERIA 

DEPARTMENT OF EDUCATIONAL MANAGEMENT. 

LETTER OF INTRODUCTION 

Questionnaire on Management Functions to be filled by university union leaders 

Dear Respondents,  

There is an on-going research to investigate management functions, student and staff union 

activities as correlates of goal attainment in the public universities in South western Nigeria. 

The study is purely for academic purpose and has nothing to do with your person and/or 

office. 

You are requested to please complete the questionnaire as sincerely as possible to enable the 

research findings to be correct and factual. The information you provide will be treated with 

strict confidentiality. 

Thanks for your cooperation. 

 

Oluwole Gbolagade Ajayi(The researcher)  

07038668771 

Section A 

GENERAL INFORMATION QUESTIONNAIRE (GIQ). 

Name of your university__________________________________________________  

1. Age: 0 – 20 yrs ( ) 21 – 30 yrs  ( ) 31 – 40 yrs  (       ) 

41 – 50 yrs ( ) 51 – 60 yrs  ( ) 61 – 70 yrs  (       ) 

2. Gender : Male ( ) Female ( ) 

3. Highest Educational Qualification 

OND  (           ) HND (       )  Masters Degree  (    ) 

NCE ( ) B.Sc  (      ) Ph.D ( ) 

Professional Certificate ( ) 

Others:  Please Specify___________________________________________ 

4. Designation/Rank________________________________________________ 
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5. Length of Service in the university 1 – 5 yrs  ( )       6 – 10 yrs  (  )    11 – 15 

yrs  (    )    16 - 20 yrs  (      )     21 – 25 yrs  (     )  26 – 30 yrs  (  )    31 – 35 yrs  (

 )  36yrs and above  (   )         

SECTION B 

Please tick the responses that best suit your opinion on the statement as E=Excellent(5) 

VG=Very Good(4) G= Good(3) F= Fair(2) and P = Poor(1)  

 

MANAGEMENT FUNCTIONS QUESTIONNAIRE 

S/N PLANNING FUNCTION 

Please rate your university’s attainment level/ practice of the 

below listed items. 

E VG G F  P 

1. Formulating road-map policies for the attainment of 

university goals. 

     

2. Projecting on what to be done to accomplish university goals      

3. Determining who does what for goals accomplishment.      

4. Designing tasks to be done and how to accomplish the tasks.      

5. Taking responsibility for quality teaching.      

6. Ensuring lecturers embark on quality and cutting-edge 

researches. 

     

  

ORGANISING  FUNCTION 

 

     

7. Recruiting competent lecturers/researchers that will facilitate 

goal attainment 

     

8. Arrangement of university structure into faculties with 

related departments to enhance goal attainment. 

     

9. Categorization of job specification into related fields for goal 

attainment. 

     

10. Deployment of resources for the attainment of goals.      
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11. Efficient utilization of university resources for goal 

attainment. 

 

     

 LEADING FUNCTION      

12. Employing adequate strategies to ensure university 

operations are well executed   through the workers. 

     

13. Ensuring effective teaching is carried out in a bid to attain set 

goals. 

     

14. Ensuring that lecturers engage in quality and problem solving 

researches. 

     

15. Ensuring performance of mentoring role by older professors      

16. Provision of Academic infrastructure  to enhance goal 

attainment 

     

17. Ensuring workers put in their best through adequate 

motivation to contribute to the progress of the institution and 

goal attainment 

     

18. Ensuring adequate budgetary provision is made for all 

university operations 

     

19. Driving the process of financial support from non-

governmental sources. 

     

20. Training and retraining of staff for optimal staff productivity.      

21. Ensuring that workers participate in decision making through 

their unions 

     

22. Workers being well treated.      

23. Efficient utilization of available resources      

24. Giving enough time for negotiation with workers unions on 

general issues. 

     

25. Showing good style of leadership      

26. Timely implementation of negotiated agreement      
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27. Avoiding Infraction activities  such as corruption, 

embezzlement and many more which may affect goal 

attainment 

     

28. Using university properties such as vehicles, funds for 

personal purposes. 

     

29. Provision of  inadequate academic infrastructure such as 

laboratories which affects goal attainment 

     

30. Provision of Inadequate social infrastructure such as hostel 

accommodation, electricity, portable water supply that affect 

goal attainment 

     

31. Ensuring that workers remuneration in the institution is in 

accordance with government regulation 

     

32. Utilizing Tetfund  allocation for academic infrastructure such 

as e-library to enhance goal attainment 

     

33. Allocating  fund  for lecturers research activities to facilitate 

goal attainment with respect to teaching and research 

     

34. Regular training and retraining of  staff to help  facilitate 

goal attainment 

     

35. American President Donald Trump is an African man.      

 CONTROLLING FUNCTION      

36 Placing side by side actual goals attained with projected 

goals 

      

37 Striving to correct the observed gap between actual goals 

with the projected goals 

     

38 Constantly putting in place corrective mechanism for any 

deviation from the standard 

     

39 Having disciplinary system that will correct erring staff to 

conformity with laid down rules and regulations 

     

40 Having reward mechanism that will spur workers  for greater 

productivity 

     

    

    Thanks for your assistance. 
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UNIVERSITY OF IBADAN, IBADAN, NIGERIA 

DEPARTMENT OF EDUCATIONAL MANAGEMENT 

 LETTER OF INTRODUCTION 

Student’s Union Government Activities Questionnaire to be filled by five students from each 

faculty and student union government executives.  

 

Dear Respondents, 

There is an on-going research to investigate management functions, student and staff union 

activities as correlates of goal attainment in the public universities in South western Nigeria. 

The study is purely for academic purpose and has nothing to do with your person and/or 

office. 

You are requested to please complete the questionnaire as sincerely as possible to enable the 

research findings to be correct and factual. The information you provide will be treated with 

strict confidentiality. 

Thanks for your cooperation. 

 

Oluwole Gbolagade Ajayi(The researcher)  

07038668771 

Section A 

GENERAL INFORMATION QUESTIONNAIRE (GIQ) 

Name of your university----------------------------------------------------------------------- 

1. Age: 0 – 20 yrs ( ) 21 – 30 yrs  ( ) 31 – 40 yrs  (       ) 

41 – 50 yrs ( ) 51 – 60 yrs  ( ) 61 – 70 yrs  (       ) 

2. Gender : Male ( ) Female ( ) 

3. Highest Educational Qualification 

Secondary  (     ) OND  () HND (       )  Masters Degree  (    ) 

NCE ( ) BSc  (      ) Ph.D ( ) 

Professional Certificate ( ) 

Others:  Please Specify_______________________________________ 

4. Level/Year of study__________________________________________ 
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SECTION B 

Please tick the responses that best suit your opinion on the statement as E=Excellent(5) 

VG=Very Good(4) G= Good(3) F= Fair(2) and P = Poor(1)  

 

STUDENT UNION ACTIVITIES 

S/N STUDENT UNION ACTIVITIES 

Please rate  the performances of your university’s student union 

leadership activities using these listed culture/ practice of 

E VG G F P 

1. Representing fellow students in various interests for the purpose of 

goal attainment 

     

2. Acting as labour union for the protection of students right          

3. Fighting for students cause in the instance of arbitrary increase in 

school fees/any unpopular regulation by the university authority. 

     

4. Protecting the interest of students whenever any decision taken or 

about to be taken is not in the best interest of the students. 

     

5. Appreciating management whenever its decisions are in line with 

students interest.  

     

6. Working towards ensuring that university management provide 

physical infrastructure that will facilitate conducive learning 

environment.  

     

7. Promoting social interest of its members  to facilitate their academic 

accomplishment 

     

8 Promoting cultural interest of its members thereby enhancing their 

academic goal attainment. 

     

9 Promoting effective information dissemination among students to 

forestall unnecessary rumor mongering. 

     

10. Promoting intellectual and recreational interests of student body 

thereby facilitating university goal attainment. 

     

11 Promoting peaceful co-existence among students and enhance goal 

attainment 

     

12. Promoting respect and understanding between lecturers and students 

union leadership in a bid to facilitate healthy learning environment 

and goal attainment    
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13. Discouraging   outrageous municipal charges which may promote 

students’ unrest 

     

14. Clamouring for well stocked library which affects student reading 

culture and goal attainment. 

     

15. Requesting for effective and efficient internet services to enhance goal 

attainment. 

     

16. Reacting to fund mis-management by university leadership since such 

act can jeopardise goal attainment. 

     

17 Attacking any bad leadership that may occur because of its negative 

effect on goal attainment. 

     

18. Attacking headlong any act of highhandedness by the management      

19 Embarking on protest and demonstration actions to correct some 

anomalies that may affect goal attainment. 

     

20. Protesting against any unpopular policy that may affect goal 

attainment. 

     

21. Participating in decision making process through their membership of 

relevant university committees. 

     

22. Supporting the implementation of such decision especially when such 

decision will positively affect goal attainment. 

     

    

    Thanks for your assistance  
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UNIVERSITY OF IBADAN, IBADAN, NIGERIA 

DEPARTMENT OF EDUCATIONAL MANAGEMENT  

LETTER OF INTRODUCTION 

Questionnaire on Staff Union Activities to be filled by Principal Officers, Provost/Director of 

Institutes, Deans and Heads of Departments. 

 

Dear Respondents, 

There is an on-going research to investigate management functions, student and staff union 

activities as correlates of goal attainment in the public universities in south western Nigeria. 

The study is purely for academic purpose and has nothing to do with your person and/or 

office. 

You are requested to please complete the questionnaire as sincerely as possible to enable the 

research findings to be correct and factual. The information you provide will be treated with 

strict confidentiality. 

Thanks for your cooperation. 
 

Oluwole Gbolagade Ajayi 

Section A 

GENERAL INFORMATION QUESTIONNAIRE (GIQ). 

Name of your University------------------------------------------------------------------------ 

1. Age: 0 – 20 yrs ( ) 21 – 30 yrs  ( ) 31 – 40 yrs  (       ) 

41 – 50 yrs ( ) 51 – 60 yrs  ( ) 61 – 70 yrs  (       ) 

2. Sex : Male ( ) Female ( ) 

3. Highest Educational Qualification 

OND  ( ) HND (       )  Masters Degree  (    ) 

NCE ( ) BSc  (      ) Ph.D ( ) 

Professional Certificate ( ) 

Others:  Please Specify___________________________________________ 

4. Designation/Rank________________________________________________ 

5. Length of service in the 

university_________________________________________________ 

 

 

1 – 5 yrs  ( )       6 – 10 yrs  (  )    11 – 15 yrs  (    )    16 - 20 yrs  (      )     

21 – 25 yrs  (     )  26 – 30 yrs  (  )    31 – 35 yrs  ( )  36yrs and above  (   )       
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SECTION B 

Please tick the responses that best suit your opinion on the statement as E=Excellent(5) 

VG=Very Good(4) G= Good(3) F= Fair(2) and P = Poor (1) 

 

STAFF UNION ACTIVITIES 

S/N STAFF UNION ACTIVITIES 

Please rate the activities of staff unions leadership using the 

items listed below in relation to their effect on university 

goal attainment. 

E VG G F P 

1.  Ensuring that staff belong to union of their trade because 

of importance/ benefit derivable from their union 

membership 

     

2.  Protecting the interest and welfare of their members at all 

time. 

     

3.  Protecting their members interest without putting into 

consideration overall objectives of the universities  

     

4. Ensuring agitation are carried out in the interest of the 

university goals. 

     

5. Ensuring that ASUU being an academic staff union centres 

most of her struggles on the betterment of the teaching and 

learning environment for the purpose of goal attainment.  

     

6. Making accomplishment of goal attainment as the focal 

point of  unions agitation.  

     

7. Using strike as  weapon  to address some anomalies in a bid 

to enhance  goal attainment  

     

8. Making university autonomy as a major  reason for unions 

agitation  with a bid to enhance goal attainment.  

     

9.  Evolving another strategy or instrument for settling 

grievances other than strike action 

     

10. Making underfunding of universities as a major reason for 

unions agitation  is  a desire to positively affect goal 

attainment  

     

11. Appreciating situation where decisions are taken jointly by 

the universities management and labour leaders to facilitate  
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industrial harmony and goal attainment.. 

12 Using strike to force management to quick resolution of 

crisis to enhance goal attainment. 

     

13. Embarking on strike to create an unfriendly atmosphere 

which will prompt quick resolution of the crisis and 

facilitate goal attainment.  

     

14. Ensuring that through strike, workers welfare and condition 

of service are improved. 

     

15. Ensuring strike take place when government/management 

refused/ failed to meet unions demand. 

     

 

16. 

  Ensuring more friendly academic environment is 

engendered in the universities at the resolution of the 

causes of strike action. 

     

17. Encouraging constant dialogue and negotiation between 

herself and management  to enhances goal attainment 

     

18 Encouraging strike avoidance for the  good of goal 

attainment 

     

19. Ensuring that at the resolution of industrial action issues, 

workers productivity increases and thereby enhance goal 

attainment. 

      

20 Assisting members financially to attend workshop/seminar 

with the aim of ensuring staff development and goal 

attainment. 

     

  

   Thanks for your assistance. 
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KEY INFORMANT INTERVIEW WITH EXECUTIVES OF STAFF UNIONS IN THE 

UNIVERSITY 

Dear Sir, 

This is to inform you sir; that a research work is ongoing in the department of educational 

management, University of Ibadan and the focus of the study is to investigate the university 

system with respect to its goal attainment. 

The study identifies you as a distinguish member and a prominent stakeholder of the 

community who will offer useful information that will assist the study to have a credible 

result. 

On the strength of this, you are kindly requested to answer the following questions as 

sincerely as you could. 

1. As a labour leader how will you describe your management with respect to either 

being a task oriented management or human oriented management? 

2. How does your perception of the management attitude as highlighted in question 1 

above affect your members’ productivity? 

3. What are the germane causes of the past labour unrest that occurred in the university. 

4. What are the effect of these labour unrest on the attainment of university goals. 

5. How were these unrest resolved ultimately? 

6. With the expected collaboration between your executive and the university 

management can you confirm that the university goals were attained? 

Thanks for your time and attention 

 

Oluwole Gbolagade Ajayi 

 

 

 

 

 

  



231 
 

KEY INFORMANT INTERVIEW WITH EXECUTIVES OF STUDENTS’ UNION 

GOVERNMENT OF THE UNIVERSITY 

Dear Sir, 

This is to inform you sir; that a research work is ongoing in the department of educational 

management, University of Ibadan and the focus of the study is to investigate the university 

system with respect to its goal attainment. 

The study identifies you as a distinguish member and a prominent stakeholder of the 

community who will offer useful information that will assist the study to have a credible 

result. 

On the strength of this, you are kindly requested to answer the following questions as 

sincerely as you could. 

1. What is the relationship between your students’ union government executives and the 

university management? 

2. What is the relationship between your students’ union government executives and the 

branch executives of Academic Staff union of universities of this university? 

3. How well are you involved in the university governance with respect to your 

executives belonging to committees that have somethings to do with students’ 

welfare? 

4. How open is the door of this university management whenever issues that affect the 

student body which you represent is in the front burner? 

5. Is there a free flow of information between your students’ union executives and the 

university management? 

6. With the expected collaboration between your executive and the university 

management can you confirm that the university goals such as; attainment of world 

class university status,academic excellent university status, which has the attributes of 

efficient and effective teaching, production of self- reliant and skillful graduates were 

attained?. 

Thanks for your time and attention. 

 

Oluwole Gbolagade Ajayi 
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KEY INFORMANT INTERVIEW WITH PRINCIPAL OFFICERS 

Dear Sir, 

This is to inform you sir; that a research work is ongoing in the department of educational 

management, University of Ibadan and the focus of the study is to investigate the university 

system with respect to its goal attainment. 

The study identify you as a distinguish member and a prominent stakeholder of the 

community who will offer useful information that will assist the study to have a credible 

result. 

On the strength of this, you are kindly requested to answer the following questions as 

sincerely as you could. 

1. What are the specific goals this university set for herself and the level of attainment?. 

2. As a management staff, what are the specific efforts you are required to put in place 

for the university goals to be attainable?. 

3. How will you rate public image of this university with respect to level of goal 

attainment. 

4. As a management staff, how do you allocate resources of the university to ensure goal 

attainment?. 

5. Does your university enjoy world class status, academic excellence in research and 

effective teaching?. 

6. How would you rate your graduates in terms of skill acquisition,self-reliance and 

employability skills?. 

7. As a management staff, how do you handle staff unions to achieve high productivity 

among thestaff. 

8. What are the motivational strategies that you employ to boost your workers morale for 

higher productivity? 

9. Students’ union leadership as the most volatile group in the university community 

deserve to be carefully handled. What is your management approach in handling these 

special breed?. 

10. With the expected collaboration between the management, staff and student union 

executives of your university, can you confirm that the university goals were 

attained?. 
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Thanks for your time and attention.      

Oluwole Gbolagade Ajayi. 


